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Opening up a world of opportunity 
Our ambition is to be the preferred international 
financial partner for our clients.

Our purpose, ambition and values reflect our 
strategy and support our focus on execution.

Read more on our values and strategy on pages 5 and 11. 
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This Strategic Report was approved by the 
Board on 19 February 2025. 

Sir Mark E Tucker 
Group Chairman

A reminder 
The currency we report in is US dollars. 

Our approach to ESG reporting
We embed our ESG reporting and Task Force on 
Climate-related Financial Disclosures (‘TCFD’) within 
our Annual Report and Accounts. Our TCFD 
disclosures are highlighted with the following 
symbol: 

Use of alternative performance 
measures
We supplement our IFRS Accounting Standards 
figures with non-IFRS Accounting Standards 
measures used by management internally that 
constitute alternative performance measures under 
European Securities and Markets Authority guidance 
and non-GAAP financial measures defined in and 
presented in accordance with US Securities and 
Exchange Commission rules and regulations.
These measures are highlighted with the following 
symbol: 

 Further explanation may be found on page 29.

Targets and forward guidance
We do not reconcile our forward guidance on RoTE 
excluding the impact of notable items, target basis 
operating expenses, dividend payout ratio target 
basis or banking net interest income (‘banking NII’) 
to their equivalent reported measures.

For our financial targets, medium-term is defined as 
between three to five years, and long term as five to 
six years, from 1 January 2025.

See page 2 for details on our forward guidance 
and outlook.

None of the websites referred to in this Annual Report 
and Accounts 2024 for the year ended 31 December 
2024 (including where a link is provided), and none of 
the information contained on such websites, are 
incorporated by reference in this report.

HSBC Holdings plc Annual Report and Accounts 2024

linkedin.com/company/hsbc

Cover image: Opening up a world of opportunity
This year’s annual report marks 160 years since our founding and 
celebrates our rich history of shaping finance around the world. To 
mark this occasion, our special anniversary cover encapsulates the 
depth and the breadth of our services, and our commitment to 
connecting people and businesses through our global network – 
creating opportunities, driving progress and pioneering new ideas. 
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Shanghai, China, 1870s. Waterfront View.

How we present our TCFD disclosures
Our overall approach to TCFD can be found on page 18 and 
additional information is included on pages 444 and 450. Further 
details have been embedded in this section and the Risk review 
section on pages 219 to 228. Our TCFD disclosures are highlighted 
with the following symbol: 

42  Environmental 

63  Social

73  Governance

Environmental,  
social and  
governance 
review
Our ESG review sets out our approach to our 
environment, customers, employees and 
governance. It explains how we aim to achieve 
our purpose, deliver our strategy in a way that is 
sustainable, and build strong relationships with 
all of our stakeholders.

TCFD

41HSBC Holdings plc Annual Report and Accounts 2024
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86 Financial summary

98 Global businesses and legal entities

120 Reconciliation of alternative  
 performance measures

Financial 
review
The financial review gives detailed reporting of 
our financial performance at Group level as well 
as across the global businesses we reported on 
in 2024 and legal entities.

Hong Kong, 1980s. Serving Our Customers. 85HSBC Holdings plc Annual Report and Accounts 2024
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Risk 
review
Our risk review outlines our approach to risk 
management, how we identify and monitor top 
and emerging risks, and the actions we take to 
mitigate them. In addition, it explains our 
material banking risks, including how we 
manage capital.

127 Our approach to risk

131 Top and emerging risks

137 Our material banking risks

139 Credit risk

200 Treasury risk

216 Market risk

219 Climate risk

228 Resilience risk

229 Regulatory compliance risk

229 Financial crime risk

230 Model risk

231 Insurance manufacturing operations risk

Bangkok, Thailand, 1990s. Customer Service Desk.126 HSBC Holdings plc Annual Report and Accounts 2024
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Corporate  
governance 
report
HSBC continues to enhance its corporate 
governance practices and procedures to 
support the Board’s commitment to high 
standards of corporate governance.
The corporate governance report contains the 
Report of the Directors and gives details of our 
Board of Directors, senior management, and 
Board committees. It outlines key aspects of our 
approach to corporate governance, including 
internal control.
It also includes the Directors’ remuneration 
report, which explains our policies on 
remuneration and their application.

237 The Board

242 Senior management

245 How we are governed

251  Board matters considered and  
workforce engagement

257 Board and committee e�ectiveness, 
 performance and accountability

259 Board committees

279 Directors’ remuneration report

318 Share capital and other related    
 governance disclosures

323 Internal control

325 Employees

327 Statement of compliance

We have a comprehensive range of policies and systems 
in place designed to help ensure that the Group is well 
managed, with e�ective oversight and control.

London, UK, 2019. HSBC Lion, 8 Canada Square.236 HSBC Holdings plc Annual Report and Accounts 2024
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Financial 
statements
The financial statements provide detailed 
information and notes on our income, balance 
sheet, cash flows and changes in equity, 
alongside a report from our independent auditors.

330 Independent auditors’ report to the members of  
 HSBC Holdings plc

341 Financial statements

341 – Consolidated income statement

342 – Consolidated statement of comprehensive income

343 – Consolidated balance sheet

344 – Consolidated statement of changes in equity

347 – Consolidated statement of cash flows

349 – HSBC Holdings financial statements

353 Notes on the financial statements

Hong Kong, 2019. Colleague Collaboration. 329HSBC Holdings plc Annual Report and Accounts 2024
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Opening up a world of opportunity 
Our ambition is to be the preferred international 
financial partner for our clients.

Our purpose, ambition and values reflect our 
strategy and support our focus on execution.

Read more on our values and strategy on pages 5 and 11. 
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This Strategic Report was approved by the 
Board on 19 February 2025. 

Sir Mark E Tucker 
Group Chairman

A reminder 
The currency we report in is US dollars. 

Our approach to ESG reporting
We embed our ESG reporting and Task Force on 
Climate-related Financial Disclosures (‘TCFD’) within 
our Annual Report and Accounts. Our TCFD 
disclosures are highlighted with the following 
symbol: 

Use of alternative performance 
measures
We supplement our IFRS Accounting Standards 
figures with non-IFRS Accounting Standards 
measures used by management internally that 
constitute alternative performance measures under 
European Securities and Markets Authority guidance 
and non-GAAP financial measures defined in and 
presented in accordance with US Securities and 
Exchange Commission rules and regulations.
These measures are highlighted with the following 
symbol: 

 Further explanation may be found on page 29.

Targets and forward guidance
We do not reconcile our forward guidance on RoTE 
excluding the impact of notable items, target basis 
operating expenses, dividend payout ratio target 
basis or banking net interest income (‘banking NII’) 
to their equivalent reported measures.

For our financial targets, medium-term is defined as 
between three to five years, and long term as five to 
six years, from 1 January 2025.

See page 2 for details on our forward guidance 
and outlook.

None of the websites referred to in this Annual Report 
and Accounts 2024 for the year ended 31 December 
2024 (including where a link is provided), and none of 
the information contained on such websites, are 
incorporated by reference in this report.
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HSBC Holdings plc
Employee Share Plans 31 December 2024



In accordance with the terms of a waiver granted by the Hong Kong Stock Exchange on 30 December 2022, full details of share options and 
share awards under Employee Share Plans required pursuant to Listing Rules 17.07 and 17.09 are disclosed below. These disclosures are also 
available on the Hong Kong Stock Exchange’s website at www.hkex.com.hk and can be obtained upon request from the Company Secretary, 
8 Canada Square, London E14 5HQ.

Overview
Share options and discretionary awards of HSBC Holdings plc (‘HSBC‘ or ‘HSBC Holdings‘) ordinary shares of US$0.50 (‘shares‘) are granted 
under HSBC share plans to help align the interests of employees with those of shareholders.

The following are particulars of share options and share awards granted to employees and former employees under the HSBC share plans, 
including those held by employees working under employment contracts that are regarded as ‘continuous contracts’ for the purposes of the 
Hong Kong Employment Ordinance. The options and share awards were granted for nil consideration. No options or share awards have been 
granted to substantial shareholders, suppliers of goods or services or in excess of the 1% individual limit for each share plan. The options and 
share awards which were granted, vested/exercised or lapsed during the period 1 January 2024 to 31 December 2024 (the ’Relevant Period’) 
are detailed in the tables below. The options and share awards were granted only to employees or former employees. Particulars of options 
and awards held by Directors of HSBC Holdings and summaries of the relevant plans are set out on page 310 in the Annual Report and 
Accounts 2024.

The number of shares available for the grant of options or share awards under the limits set out in the HSBC share plans at the beginning and 
end of the Relevant Period are:

– 10% of the ordinary share capital of HSBC in issue immediately before that day, less the number of shares which have already been issued,
or may be issued, to satisfy awards under the the HSBC share plans granted in the previous 10 years. The number of shares available to
issue under this limit at the beginning of the Relevant Period was at least 956,690,538 and at the end of the Relevant Period was at least
931,747,511. The number of shares available to issue at the end of the Relevant Period divided by the weighted average number of shares of
the relevant class in issue for the Relevant Period is 5.01%.

– 5% of the ordinary share capital of HSBC in issue immediately before that day, less the number of shares which have already been issued, or
may be issued, to satisfy awards under the HSBC Share Plan 2011 granted in the previous 10 years. The number of shares available to issue
under this limit at the beginning of the Relevant Period was at least 228,402,984 and at the end of the Relevant Period was at least
242,067,201. The number of shares available to issue at the end of the Relevant Period divided by the weighted average number of shares of
the relevant class in issue for the Relevant Period is 1.30%.

– 10% of the shares in issue (excluding treasury shares) on the date of shareholder approval of the numerical limit under the HSBC Holdings
Savings-Related Share Option Plan (UK), being 2,036,512,211 shares, less all Options currently outstanding and shares already issued to
settle Options that were granted after last shareholder approval. The number of shares available to issue under this limit at the beginning of
the Relevant Period was 1,950,244,302 and at the end of the Relevant Period was 1,958,115,230.

– 30% of the shares in issue (excluding treasury shares) on the date of inception of the HSBC Holdings Savings-Related Share Option Plan
(UK), being 4,675,000,000 shares, less all Options currently outstanding and shares already issued to settle Options since inception. The
number of shares available to issue under this limit at the beginning of the Relevant Period was 4,103,400,213 and at the end of the Relevant
Period was 4,112,058,492.

Summaries of the share plans
Sharesave
The HSBC Holdings Savings-Related Share Option Plan (UK) (’Sharesave’) is an all-employee share option plan under which eligible employees 
have been granted options to acquire HSBC Holdings ordinary shares. During the Relevant Period, approximately 34,500 employees were 
offered participation in this plan, including executive Directors. No options granted under Sharesave are subject to performance targets.

For options granted under Sharesave, employees may make contributions of up to £500 each month over a period of three or five years. The 
contributions may be used within six months following the third or fifth anniversary of the commencement of the relevant savings contract, at 
the employee’s election, to exercise the options. Alternatively, the employee may elect to have the savings, plus (where applicable) any interest 
or bonus, repaid in cash. In the case of redundancy, ceasing employment on grounds of injury or disability, retirement, death, the transfer of the 
employing business to another party, or a change of control of the employing company, options may be exercised before completion of the 
relevant savings contract. The exercise period of options awarded under the all-employee share option plans may be extended by up to six 
months following the death of a participant to allow the executors of the estate to exercise the option. If a participant has chosen to defer up to 
12 contributions, the start of the normal exercise period will be delayed by up to 12 months.

Under Sharesave, the option exercise price is determined by reference to the average market value of HSBC Holdings ordinary shares on the 
five business days immediately preceding the invitation date, then applying a discount of 20%. The vesting periods and the period within which 
the option may be exercised are set out in the table below. The HSBC Holdings Savings-Related Share Option Plan (UK) has an expiry date of 
24 April 2030 (by which time the plan may be extended with approval from shareholders) unless the Directors resolve to terminate the plan at 
an earlier date.

Employee Share Plans

1 HSBC Holdings plc Employee Share Plans 2024



HSBC Holdings Savings-Related Share Option Plan (UK)

Date of award
Exercise
price (£)

HSBC Holdings ordinary share options
Usually exercisable

At 1 Jan 2024
Granted

during year1
Exercised

during year2
Lapsed

during year3 At 31 Dec 2024from until
21 Sep 2018 5.4490 1 Nov 2023 30 Apr 2024 81,508  — 77,711 220 3,577
20 Sep 2019 4.6920 1 Nov 2022 30 Apr 2023 10,546  — 6,284 4,262 0
20 Sep 2019 4.6920 1 Nov 2024 30 Apr 2025 831,549  — 656,811 42,063 132,675
24 Sep 2020 2.6270 1 Nov 2023 30 Apr 2024  7,073,031  — 6,974,494 65,036 33,501
24 Sep 2020 2.6270 1 Nov 2025 30 Apr 2026  33,274,900  — 962,824 805,738 31,506,338
22 Sep 2021 3.1460 1 Nov 2024 30 Apr 2025  9,463,737  — 7,935,787 252,050 1,275,900
22 Sep 2021 3.1460 1 Nov 2026 30 Apr 2027  2,598,947  — 36,507 138,177 2,424,263
27 Sep 2022 4.2420 1 Nov 2025 30 Apr 2026  6,156,107  — 50,828 403,103 5,702,176
27 Sep 2022 4.2420 1 Nov 2027 30 Apr 2028  1,435,968  — 11,603 105,594 1,318,771
27 Sep 2023 4.6970 1 Nov 2026 30 Apr 2027  19,641,456  — 57,668 1,432,093 18,151,695
27 Sep 2023 4.6970 1 Nov 2028 30 Apr 2029  3,425,929  — 5,674 275,993 3,144,262
24 Sep 2024 5.3030 1 Nov 2027 30 Apr 2028  —  9,846,524 18 154,690 9,691,816
24 Sep 2024 5.3030 1 Nov 2029 30 Apr 2030  —  1,998,947 0 48,522 1,950,425

83,993,678 11,845,471 16,776,209 3,727,541 75,335,399

1 Options over HSBC ordinary shares granted in response to approximately 12,885 applications from HSBC employees in the UK on 24 September 2024. The 
closing price on the day before the grant date was £6.707. The fair value of the awards at the date of grant on 24 September 2024 was £1.242 for the three year 
plan and £1.142 for the five year plan based on IFRS 2 accounting standards.

2 The weighted average closing price of the shares immediately before the dates on which options were exercised was £6.7152.
3 No options were cancelled during the year.

ShareMatch
The HSBC International Employee Share Purchase Plan (’ShareMatch’) was introduced in 2013 and now includes employees based in 31 
jurisdictions. No options are granted under this plan but matching share awards are granted in the form of conditional awards. During the 
Relevant Period, approximately 160,000 employees were offered participation in this plan. No awards under the ShareMatch are subject to 
performance targets and the vesting periods are as set out in the table below.

Under the ShareMatch, shares are purchased on behalf of participants (using their own funds) in the market each quarter up to a maximum 
annual value of £3,000, or equivalent in local currency, per participant. Matching share awards in the form of conditional awards are granted to 
participants for nil consideration each quarter at a ratio of one free share for every three purchased. Matching awards vest subject to continued 
employment and the retention by the participant of the purchased shares for a maximum period of two years and nine months. The ShareMatch 
has an expiry date of 24 April 2030 (by which time the plan may be extended with approval from shareholders) unless the Directors resolve to 
terminate the plan at an earlier date.

HSBC International Employee Share Purchase Plan – awards of matching shares 

Dates of award Usually vesting

HSBC Holdings ordinary share awards
Award price1

At 1 Jan 2024
Granted in 

period
Vested in 

period2
Lapsed

in period
Cancelled 
in period At 31 Dec 2024£ HK$

2021 to 2023  —  —  4,229,968  — 2,332,013 187,428  — 1,710,527
10 Jan 20243 6.345 63.45 29 Sep 2026  —  523,985 7,962 35,056  — 480,967
10 Apr 20244 6.447 63.90 29 Sep 2026  —  494,792 4,898 27,269  — 462,625

9 Jul 20245 6.729 67.10 29 Sep 2026  —  465,535 2,458 18,744  — 444,333
9 Oct 20246 6.660 68.45 29 Sep 2026  —  444,419  — 10,237  — 434,182

4,229,968 1,928,731 2,347,331 278,734  — 3,532,634

1 The award price is the closing price on the day before the grant date. In all cases the purchase price is nil.
2  The weighted average of the closing price of the shares immediately before the dates on which the awards were vested was £6.6488.
3 The fair value of the awards granted was £5.430 based on IFRS 2 accounting standards.
4 The fair value of the awards granted was £5.710 based on IFRS 2 accounting standards.
5 The fair value of the awards granted was £5.7644 based on IFRS 2 accounting standards.
6 The fair value of the awards granted was £5.7635 based on IFRS 2 accounting standards.

HSBC Holdings plc Employee Share Plans 2024 2



UK SIP
The HSBC Holdings UK Share Incentive Plan (the ’UK SIP’) was introduced in 2001 and applies to all UK-resident employees (including executive 
Directors). During the Relevant Period, approximately 34,000 employees were offered participation in this plan.

Employees may be offered a combination of partnership shares, matching shares, free shares and dividend shares under the UK SIP. An 
employee can have a maximum of 10% of salary or £1,800 per tax year (whichever is lower) deducted from their salary to acquire any 
partnership shares. The maximum value of free shares that can be allocated to an employee in any tax year is £3,600. There is no limit on the 
value of dividends paid on shares that may be re-invested in dividend shares. The free shares and matching share facilities were not used during 
the course of the Relevant Period, therefore no share awards were granted. The SIP has an expiry date of 24 April 2030 (by which time the plan 
may be extended with approval from shareholders) unless the Directors resolve to terminate the plan at an earlier date.

HSBC Share Plan 2011
The HSBC Share Plan 2011 (the ’2011 Plan’) is an umbrella plan for HSBC’s long-term discretionary employee incentive arrangements. During 
the Relevant Period, approximately 8,400 employees were granted awards under this plan.

Conditional share awards may be granted on a discretionary basis to employees under the 2011 Plan. A conditional award of deferred shares 
defines the number of shares to which the employee will become entitled, generally up to three, five or seven years from the date of the award, 
and normally subject to the individual remaining in employment. In some cases, the employee’s entitlement depends upon the satisfaction of a 
performance condition. The maximum value of awards or options that may be granted to an employee in any one year under the 2011 Plan is 
600% of the employee’s annual salary. For the purpose of the limit, any deferred share awards made on or shortly after the commencement of 
employment or in substitution for all or any part of any bonus to which the employee would otherwise have been entitled, are excluded. 
Participants do not need to pay any consideration for the grant or vesting of an award. The 2011 Plan has an expiry date of 24 April 2030 (by 
which time the plan may be extended with approval from shareholders) unless the Directors resolve to terminate the plan at an earlier date.

Note 5 of the Financial Statements in the Annual Report and Accounts 2024 gives detail on share-based payments, including discretionary 
awards granted under HSBC’s share plans.

Long-term incentive awards and fixed pay allowances are incorporated in the 2011 Plan. See page 298 of the Annual Report and Accounts 2024 
for further details.

HSBC Share Plan 2011 – particulars of awards

Dates of award
Award 

price (£)1

HSBC Holdings ordinary share awards
Usually vesting

At 1 Jan 2024
Granted in 

period
Vested in 

period2
Lapsed

in period
Cancelled in 

period At 31 Dec 2024from to
2013 to 2023 — 1 Mar 2024 30 Mar 2031 120,315,670 — 44,750,079 1,993,338 1,088,243 72,484,010 
26 Feb 20243 5.972 26 Feb 2024 30 Mar 2031 — 76,514,820 22,317,765 935,138 5,148 53,256,769
18 Mar 20244 5.980 18 Mar 2024 30 Mar 2031 — 3,192,738 1,030,559 5,780 147 2,156,252
08 May 20245 7.126 08 May 2024 30 Mar 2028 — 1,400,210 490,124 3,382 — 906,704
15 Aug 20246 6.498 15 Aug 2024 30 Mar 2029 — 1,723,807 779,668 27,598 — 916,541
05 Nov 20247 7.177 05 Nov 2024 30 Mar 2029 — 1,114,351 130,409 — — 983,942

01 Jan to 
31 Dec 20248 — 1 Mar 2024 30 Mar 2028 — 389,008 277,078 412 — 111,518

120,315,670 84,334,934 69,775,682 2,965,648 1,093,538 130,815,736

1 The award price is the closing price on the day before the grant date. In all cases the purchase price is nil.
2 The weighted average closing price of the shares immediately before the dates on which the awards were vested was £5.9306.
3 The fair values of the awards were calculated according to the IFRS 2 accounting standard. The fair values, which vary based on the length of the vesting period, 

range between £2.028 and £5.957. These awards include LTI awards and other awards which are subject to satisfaction of performance conditions. LTI awards 
are subject to a combination of financial and non-financial metrics that are detailed in the Directors’ remuneration report in the Annual Report and Accounts. 
Other performance conditions on awards can include the completion of a strategically important project.

4 The fair values of the awards were calculated according to the IFRS 2 accounting standard. The fair values, which vary based on the length of the vesting period, 
range between £1.978 and £6.025.

5 The fair values of the awards were calculated according to the IFRS 2 accounting standard. The fair values, which vary based on the length of the vesting period, 
range between £6.377 and £7.208. Includes awards which are subject to performance conditions which can include the completion of a strategically important 
project.

6 The fair values of the awards were calculated according to the IFRS 2 accounting standard. The fair values, which vary based on the length of the vesting period, 
range between £5.633 and £6.560. Includes awards which are subject to performance conditions which can include the completion of a strategically important 
project.

7 The fair values of the awards were calculated according to the IFRS 2 accounting standard. The fair values, which vary based on the length of the vesting period, 
range between £6.181 and £7.224. Includes awards which are subject to performance conditions which can include the completion of a strategically important 
project.

8 Relates to the allocation of dividend equivalent shares in relation to eligible awards.
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