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Strong mid-term growth

growth for the last year and this year as well would be over 6%. The investment which came into the country last year
was $16b. $10b as portfolio investments, $6b as foreign direct investment.

I see thatin the next 12 to 18 months there is election and there is currentinflation threat across Asia, so the next 12 to
18 months will be more circumspect. But | can see that the smart domestic business groups are already trying to
expand very aggressively because they know that after the elections, come 2010, the economic activity is going to shoot

up

Financial performance

In 2007 we grew our profits by almost 45% to 50%. Now, they were flattered by creditissues in 2006. So in percentage
terms there were creditissues in 2006 which were not there in 2007. Equally, there were a lot of investments in 2007
which actually reduced the profit. So if | gross up both, then I'm still growing at about 25%.

Broad based strategy

In terms of the joining up, a lot of international interest when it comes into Indonesia, we can help. So India, China,
Korea, Japan, Middle East are increasingly coming to Indonesia for investments, and we can help them.

Equally, the Amanah, which his the Islamic brand, we can pick up a lot of best practices from Middle East and from
Malaysia and make sure that we are doing the same thing in Indonesia as well.

We've got a unique opportunity in Indonesia, that we can actually build scale. So we had 15 branches at end of
December. And today I've got 80. What we have done is we've converted all our consumer finance outlets, about 60 of
them, into normal branches. So all 80 branches can now do all banking activities. Now that gives me tremendous
scale.

We’'ve got a very strong market share in the Premier, in the top band, and the global Premier, where the joining up really
helped a lot. Our global Premier deposits are up by about 50%, 55% over last year. Our numbers are going very
robustly.

We're also investing a lot in the payroll business, again with the branches, with the operational expertise we've got with
the brand and with the strong corporate franchise, you get all the employees and deal with their payroll. We've got some
investment knowledge from Latin America HSBC where it was very powerful.
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Along with that we've got the global markets business which is very profitable which has got a significant trading
elementto itand a very fast-growing sales elementto it. So one of my main objectives is to make sure that the global
market business penetrates my corporate banking business, the franchise business. So the franchise revenues are up
almost 75%.

Benign regulatory environment

From a banking regulatory perspective, itis a user-friendly place. So actually I'm fortunate. The policies are clear.
They're helpful. And once they also formulate a policy on public spending, you know, infrastructure, roads, bridges,
railways, etc., then there will be a lot of domestic and foreign investment coming into the country. That's when you will
see growth rates like India and China, | think. That's all ahead of us because that's not happened yet.

So if we can put our platforms across all businesses in place, when this above-trend growth will happen, we will be
one of the key players who will be taking advantage.

Unique strengths

There are a few things which we have got unique. One is that we are one of the few ones amongstinternational ones
who are investing very aggressively into the scale. So I'm trying to build scale, which not everybody else is trying to build.
The second is, as compared with the domestic banks, we've got a very strong international product offering, so the
global Premier and the cross-border funding, etc., cross-border investments as theycome to us. And the Amanah
piece, all are very unique to HSBC. This is what we bring to the table.

Right to win

We are already a very established brand for a significant period of time. So we are not new. The second is that our
approach is totally new in terms of trying to build scale. And then around the scale we're building propositions, both on
the corporate, the SME and on myretail side. And | think thatis whatis going to be new, that ht scale will be able to take
advantage across all segments.

As the economy expands, as ittakes its place in the sun with all the public and private investment that will happen and
the foreign investment that will happen, we would be again in pole position to take a corporate share, market share of
the corporate world as well.

Terms and Conditions

This w ebcast is made available by HSBC Holdings plc ("HSBC"). Nothing contained in this w ebcast is intended to constitute an
invitation or inducement to engage in investment activity for the purposes of the prohibition on financial promotion contained in the
Financial Services and Markets Act 2000. In making this w ebcast available, HSBC makes no recommendation to buy, sell or otherw ise
deal in shares in HSBC or in any other securities or investments w hatsoever and you should neither rely nor act upon, directly or
indirectly, any of the information contained in these w eb pages in respect of any such investment activity. If you are considering
engaging in investment activity, you should seek appropriate independent financial advice and make your ow n assessment.

Forward-looking statements
This interview may contain certain forw ard-looking statements w ith respect to the financial condition, results of operations and
business of the HSBC Group. These forw ard-looking statements represent the Group's expectations or beliefs concerning future

events and involve know n and unknow n risks and uncertainty that could cause actual results, performance or events to differ
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materially fromthose expressed or implied in such statements. Additional detailed information concerning important factors that could

cause actual results to differ materially is available in our Annual Report.

Past performance cannot be relied on as a guide to future performance.

...cantos.com/.../hsba-d013-transcript.p... 3/3



