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Presentation of Information

This document comprises the Annual Report and Accounts 2008 for HSBC Bank plc (‘the bank’) and its subsidiary
undertakings (together ‘the group”). It contains the Directors’ Report and Accounts, together with the Auditor’s report,
as required by the UK Companies Act 1985. References to ‘HSBC’ or ‘the Group’ within this document mean HSBC
Holdings plc together with its subsidiaries

Cautionary Statement Regarding Forward-Looking Statements

This Annual Report contains certain forward-looking statements with respect to the financial condition, results of
operations and business of the bank.

Statements that are not historical facts, including statements about the bank’s beliefs and expectations, are forward-
looking statements. Words such as ‘expects’, ‘anticipates’, ‘intends’, ‘plans’, ‘believes’, ‘seeks’, ‘estimates’, ‘potential’
and ‘reasonably possible’, variations of these words and similar expressions are intended to identify forward-looking
statements. These statements are based on current plans, estimates and projections, and therefore undue reliance should
not be placed on them. Forward-looking statements speak only as of the date they are made, and it should not be assumed
that they have been revised or updated in the light of new information or future events.

Forward-looking statements involve inherent risks and uncertainties. Readers are cautioned that a number of factors could
cause actual results to differ, in some instances materially, from those anticipated or implied in any forward-looking
statement.
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Financial Highlights

2007
2008 (Restated) 2006 20052 2004
£m £m £m £m £m
For the year'
Profit on ordinary activities before tax ...........coceoevecererrennennnes 4,366 4,063 3,796 3,731 2,953
Profit attributable to shareholders of the parent company ........... 3,441 3,209 2,722 2,842 2,057
At year-end
Shareholders’ funds of the parent company .............ccocecvevereerennnne 19,923 24,423 20,399 19,091 16,828
Capital FESOULCES” errveeereeeeeeeeeeeeseeeseeseeseeseeeseesseeseeesesesseeseeeeseeenae 27,098 24,231 21,360 19,677 16,424
Customer accounts and deposits by banks .........c.cccceceevenvenencne 431,311 317,055 265,863 239,673 193,664
TOtAl ASSELS ..euveviveeiieieieieteteteieeete ettt ees 924,231 622,280 440,760 386,422 292,481
Ratios (%)
Return on average shareholders’ funds (equity) of the parent
COMPAILY .ot eieeeireeireeeeeeiresieesaresane s e sanesanesanesanesanesanens 14.5 14.5 13.6 16.4 12.7
Capital TATIOS ...eeveeieriieeerieiree ettt
— t0tal CAPIAL®........voeeeeeee e 10.5 10.8 11.2 10.8 10.5
— tier 1 capital® ... 6.8 7.5 7.5 6.9 7.4
Cost efficienCy ratio ..........oo.oveeeeeereeeeeeeeeeeeeeeeeeeeeeeeeeeee e 56.6 60.5 58.9 58.8 64.2
Profit on ordinary activities before tax Cost efficiency ratio Capital resources
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1 The financial highlights are prepared in accordance with International Financial Reporting Standards (‘IFRSs’) as endorsed by the

European Union (‘EU’). 2004 financial highlights excludes IAS 32, IAS 39 and IFRS 4.

2 2007 capital balances and ratios are stated on a Basel I basis; pro-forma figures as at 31 December 2007 calculated under Basel Il are:
capital resources: £22,514; total capital ratio: 10.6%; Tier 1 capital ratio: 7.6%.

3 The cost efficiency ratio is defined as total operating expenses divided by net operating income before loan impairment charges and
other credit risk provisions.

The financial highlights are influenced by changes in the group structure over the five years.
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Report of the Directors

Results for 2008

The consolidated profit for the year attributable to
the shareholders of the bank was £3,441 million.

Interim dividends of £1,000 million (in lieu of
a final dividend in respect of the previous financial
year), £825 million and £1,037 million were paid
on the ordinary share capital during the year.

Further information about the results is given in
the consolidated income statement on page 26.

Principal activities

Significant events

The group provides a comprehensive range of
banking and related financial services. The group
divides its activities into geographical segments:
UK, Continental Europe, and Rest of the World. The
group also divides its activities into the following
business segments: UK Personal Financial Services;
UK Commercial Banking; UK Global Banking and
Markets; International Banking; HSBC France;
Private Banking; and HSBC Trinkaus & Burkhardt.

As at 31 December 2008, the bank had 1,430
branches in the United Kingdom, and 14 branches in
the Isle of Man and the Channel Islands.

Outside the United Kingdom, the bank has
branches in Belgium, the Czech Republic, France,
Greece, the Hong Kong Special Administrative
Region, Ireland, Israel, Italy, the Netherlands,
Slovakia, and Spain; it has representative offices in
Ukraine and Venezuela; and its subsidiaries have
branches and offices in Armenia, the Channel
Islands the Czech Republic, France, Georgia,
Germany, Greece, the Hong Kong Special
Administrative Region, Hungary, Ireland,
Kazakhstan, Luxembourg, Malta, Poland, Russia,
South Africa, Slovakia, Switzerland and Turkey.

The Summary of Financial Performance is given
on page 5.

On 30 June 2008, the group transferred the assets
and liabilities relating to its point-of-sale card
payment business into the newly-established entity,
HSBC Merchant Services LLP. Simultaneously, the
group sold a 51 per cent interest in this new entity to
Global Payments Inc, forming a joint venture. The
bank’s card processing staff have become employees
of the new entity. The group received an initial
consideration of £225 million and the gain of

£215 million is included in ‘Other operating income’
in the consolidated income statement.

On 2 July 2008, HSBC France completed the
sale of seven French regional banking subsidiaries to
Banque Fédérale des Banques Populaires (BFBP) for
€2.1 billion (£1.7 billion). The group's profit on sale
before tax was £644 million. At 30 June 2008 the
aggregate total assets attributable to these French
regional banking subsidiaries were £5.8 billion, and
they generated net profits after tax of £48 million for
the six months ended 30 June 2008. On 2 July 2008
the group signed an agreement with the seven banks
and BFBP to provide them with transitional services.

On 4 December 2008, as a result of the
significant market disruption that impacted the
availability of term funding, syndication of the
bridging loan provided to Metrovacesa S.A. to fund
the sale of the group’s head office, at 8 Canada
Square, was not possible, and the bridging loan was
not renewed. The parties agreed that the sale and
leaseback agreement would be cancelled, the
building handed back to HSBC, and the bridging
loan extinguished. The agreement was effected
through the acquisition of a subsidiary from
Metrovacesa, whose main asset is 8 Canada Square.
As a result of this transaction, a gain of £265 million
was recognised in ‘Other operating income’ in 2008.
Further details on this transaction are provided in
Note 22 ‘Property, plant and equipment’.



Summary of Financial Performance

2008 2007

£m £m

(Restated)

INEL INLEIESE INCOIMIE ....vviviieviiieitieteete ettt ettt ete et e eteeteeteeteeaseseeseess et et et e esesseeseesseseeteessesseseensensersensenes 5,697 3,854
INEL TEE ITICOIMIE ..ottt ettt e e et e et e e aeeeteeeteeeteeeaeeese e st eeteeeteeeaeesneesneeeneeeneeans 3,957 4,184
ONET INCOME ...ttt et ettt ettt ettt et e st e et e st e s e e es et e st s es e beneeseneese st et ene et eneesenseneneneas 4,686 4,762
Net operating income before loan impairment charges and credit risk provisions ...........cccceceeervrveneene. 14,340 12,800
Loan impairment charges and other credit risk ProviSions ...........cccecerievirieirierineineieeeeeeseeseesenens (1,861) (1,043)
Net OPerating IMCOMIE ............cccoiiiiiiiiiieieert ettt ettt sttt es et et et et e sbesbeebesaesbeeseenee 12,479 11,757
TOtal OPETALING EXPEINSES ..veuverrrrerirreriererietesieteseesessesesseseeseseeseseesessesessesessesesesessensesensesensesesesensesensesessenens (8,122) (7,741)
OPerating Profit ............oocoooiiiiiiiiiiiiiicc et 4,357 4,016
Share of profit in associates and joint ventures 9 47
Profit on ordinary activities Defore tax ... 4,366 4,063
Tax on profit 0N OrdiNary ACHIVILIES .......ceeveirveririeieierieierierieeesteeset ettt se e st et eesesaesesesesseneas (843) (767)
Profit on ordinary activities after taX ... 3,523 3,296
Attributable to shareholders of the parent COMPANY ...........cccoceveiriiirieinenneneseeeee e 3,441 3,209

‘Underlying basis’ refers to results after adjustment
for the effects of acquisitions and disposals. The
main disposals in the year were the sale of the seven
regional banks completed in July 2008 and the card
acquiring business in the UK to a joint venture with
Global Payments Inc. The group’s acquisition of the
remaining 50 per cent in HSBC Assurances in
France was completed in March 2007.

The commentary that follows is on an
underlying basis.

Net interest income increased by £1,935 million,
or 53 per cent, primarily due to growth in Balance
Sheet Management revenues and improved spreads
in Global Banking in the UK, France, International
and Germany.

Net fee income decreased by £87 million, or
2 per cent, with the majority of the decrease coming
from UK Retail and Global Banking and Markets,
primarily due to lower transactions and a decrease in
new business volumes across lending, protection and
investment products.

Other income decreased by £955 million or
20 per cent year-on-year. The main factors were
write-downs on legacy positions in credit trading,
leveraged and acquisition financing and monoline
credit exposures. In addition, due to an alleged fraud
in December at Madoff Investment Securities LLC,
the group wrote off the value of units in related
funds and took a charge of £585 million.

Loan impairment charges and other credit risk
provisions increased by £831 million, or 81 per cent,
primarily due to a deteriorating credit environment
coupled with impairment charges on the group’s

available-for-sale portfolio. Furthermore, loan
impairments increased in UK Commercial Banking
due to a small number of larger customers impacted
by the difficult trading conditions.

Operating expenses increased by £555 million,
or 7 per cent. Expense growth was mainly due to the
Financial Services Compensation Scheme (‘FSCS’)
levy in the UK, expansion costs in Turkey and
growth in the Private Banking business.

The bank’s share of profit in associates and joint
ventures decreased by £31 million, largely from the
absence of higher profits prior to the integration of
HSBC Assurances in March 2007.

The effective tax rate was 19.3 per cent
(2007: 18.9 per cent). This rate is lower than the UK
blended tax rate of 28.5 per cent (2007: 30.0 per
cent) reflecting the benefit of tax free gains in both
years. In 2008 the most significant tax free gains
related to the disposal of the seven regional banks in
France and the card aquiring business in the UK.
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Report of the Directors (continued)

Environment

Economy

In the UK, GDP growth decelerated markedly in
2008 to 0.7 per cent from 3.0 per cent in 2007, with
a technical recession of two successive quarterly
contractions in GDP being confirmed during the
second half of the year. Weakness proved
widespread across most areas of the economy,
prompting a sharp deterioration in labour market
conditions as the unemployment rate reached a
nine year high of 6.1 per cent in November 2008.
Consumer Price Index inflation reached a decade-
long high of 5.2 per cent in September 2008 before
falling back to 3.1 per cent by the year-end, still
some way above the Bank of England’s 2.0 per cent
target. Nominal house prices registered a continued
fall on most measures throughout the year and
housing activity suffered an even more significant
reduction. The Bank of England reduced interest
rates by 350 basis points during 2008, to finish the
year at 2.0 per cent, as policymakers sought to
mitigate the worst effects of the economic
slowdown.

The expansion of the eurozone economy
slowed sharply in 2008, with GDP growth of 0.7 per
cent following a 2.6 per cent expansion in 2007. As
in the UK, conditions deteriorated markedly as the
year progressed and three successive quarterly
declines in GDP were recorded during 2008,
confirming that the economy had entered a period of
recession. Consumer spending growth proved
subdued following the sharp rise in oil prices during
the first half of 2008 and a progressive increase in
the unemployment rate towards year-end. Inflation
remained at elevated levels for much of 2008, hitting
a peak of 4.0 per cent in July before falling rapidly
to 1.6 per cent in December. The European Central
Bank, having initially raised interest rates by 25
basis points in July, cut interest rates by 175 basis
points within a short period to finish the year at
2.5 per cent.

In Turkey, economic growth moderated as the
year progressed, with GDP rising by 3.0 per cent
during the first three quarters of 2008 against the
comparable period of 2007. Headline inflation
pressures remained at an elevated level during much
of the year, largely due to rising energy and food
prices, while the unemployment rate averaged
10.2 per cent during the first ten months of 2008
versus 9.7 per cent during the comparable period of
2007. Sharply lower oil prices during the final
months of 2008 contributed to a marked narrowing
of the current account deficit, although concerns
remain over substantial foreign currency exposures

within the private sector and negotiations over an
IMF assistance programme are ongoing.

Competition and Regulation

Consolidation in the financial services industry is
increasingly concentrating activity in companies that
are capable of offering a wide array of financial
products at competitive prices, with globalisation
exposing HSBC to competition in capital markets
and financial services at global and local levels alike.

In addition, technological advances, the growth
of e-commerce, regulatory developments and public
sector participation or guarantees have made it
possible for non-depository institutions to offer
products and services that traditionally were the
preserve of banks. The prominence in recent years of
sovereign wealth funds, private equity and hedge
funds as alternative sources of funding which has
increased competition for traditional financial
institutions, may ease as investors seek safer, more
traditional alternatives.

Competition may further intensify or the
competitive landscape may change as the
consolidation of financial services companies
continues and others are brought into part or full
public ownership in response to the current market
conditions. HSBC’s ability to grow its businesses,
and therefore its earnings, is affected by these
competitive pressures and is dependent on HSBC’s
ability to attract and retain talented and dedicated
employees.

UK

Changes in the market place are emerging
following the part-nationalisation of certain financial
institutions, and political interaction with the
regulatory environment is becoming more frequent.

In the light of this current economic and more
regulated climate, the Banking Act 2009 sets out
detailed guidelines on the way the Tripartite
Authorities of the Financial Services Authority
(‘FSA’), Bank of England and the Treasury will
interact in future. It includes the steps that will be
taken in the event of a bank getting into difficulties;
a bank failure; a bank failing, or being likely to fail,
to satisfy the threshold conditions that banks are
required to meet; and the additional protection
offered to depositors. This may result in systems
changes for UK banks, subsidiaries and branches of
overseas banks.

The court action between the Office of Fair
Trading and a number of UK financial institutions,
including HSBC, to determine the legal status and



enforceability of unarranged overdraft charges
remains on-going. Pending the resolution of the
court action, the FSA has granted the institutions a
Waiver enabling them to place complaints about the
overdraft charges on hold. The current Waiver runs
until 26 July 2009.

France

In order to limit the impact of the financial crisis,
the French government has taken various measures
which aim to stabilise the French economy.

An initiative called ‘Plan de relance’, of
€26 billion, was launched to focus mainly on
investments in the building sector and Small and
Medium Enterprise (‘SME’) sectors. The main aim
is to improve SME liquidity, where the government
will guarantee commercial debts in the absence of
insurers.

In addition, actions were taken to support the
banking sector by injecting funds through Société de
Prises de Participations de I’Etat by subscribing to
subordinated debt, and the creation of a special
vehicle, Société de Financement de I’Economie
Frangaise, 34 per cent owned by the state. In return,
the banks have undertaken to increase their loan
balances from 2009 by 3 or 4 per cent.

The Single European Payment Area (‘SEPA”)
implementation commenced in January 2008 with
SEPA Credit Transfer. SEPA Direct Debit remains
under discussion between French Banks and
European institutions.

In 2009, all French banks are able to offer
Livret A, a regulatory savings account with tax
exemptions, previously sold only by the Post Office
bank and Caisses d’Epargne.

European legislation on consumer lending,
including loan protection insurance, is in progress.
This will allow the borrower of a real estate related
loan to have a choice of loan insurer, without the
obligation to buy insurance from the lending bank.

In the French retail banking sector, the merger
of the two mutual groups, Banques Populaires and
Caisses d’Epargne, is expected to take place during
the second quarter of 2009. This merger will create
one of the largest retail banks in France.

Turkey

The Turkish banking industry is a highly
competitive mix of large domestic, state-owned and
global banks. State-owned banks have a 27 per cent
share, while foreign-owned, including partial
shareholdings, have 25 per cent. The remainder is
controlled by privately-owned domestic banks. Five
domestic banks dominate a market of 46 banks and
comprise some 62 per cent of the industry’s assets.

The global crisis has started to squeeze liquidity
and availability of offshore funding is difficult for
Turkish banks. Competition has intensified with
irrational pricing, particularly in deposit markets.
The failure of some global brands has harmed the
reputation of, and consumer confidence in, foreign-
owned banks, resulting in increased deposit flows to
domestic or state-owned banks.

Network expansion of more than 1,000
branches for banks collectively has accelerated mass
customer acquisition in all segments and the build
up of deposit bases in 2008.

The regulated nature of the credit card market,
through interest rate caps managed by the Central
Bank, has continued to negatively impact the
industry’s profitability in 2008.
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Report of the Directors (continued)

Strategy

HSBC’s strategy reflects its position as ‘“The world’s
local bank’ and is focused on delivering superior
growth and earnings over time by building on the
Group’s heritage, skills and investment.

In particular, the group aims to leverage the
HSBC brand and network to reach new customers
and offer more services to existing customers, to
maximise efficiency by taking advantage of local,
regional and global economies of scale and to ensure
staff are engaged by aligning objectives and
incentives.

In alignment with the way the bank applies
HSBC Group strategy are the development of the
“Best Place to Bank” and the “Best Place to Work”
strategies.

The “Best Place to Bank” builds upon the FSA’s
consumer outcomes and is translates into “Nine
Little Words” — “Make Better Products”; “Sell Them
Properly”; and “Keep Them Sold”.

The “Best Place to Work” emphasises
performance management, reward, personal
development aligned to business strategy and
operating plans, a performance-driven culture, and
an engaged workforce.

The measures used to assess performance
against the strategy are discussed in the Key
Performance Indicators section below.

Key Performance Indicators (‘KPls’)

The Board of Directors monitors the group’s
progress against its strategic objectives on a regular
basis. Performance is assessed against the strategy,
operating plan targets and actual historical
performance using financial and non-financial
measures.

Financial KPls

To support the Group strategy and ensure that group
performance can be monitored, management use a
number of financial KPIs.

The table below and related commentary
presents, on an underlying basis, the measures for
the period 2007-2008. At a business level, KPIs are
complemented by various benchmarks, which are
relevant to the planning process and to reviewing
business performance.

2008 2007
Revenue growth1 (%) oo 7.2 7.0
Revenue mix” (G2 [T
Net interest income ................. 41.9 29.3
Net fee income .........ccecervenenee. 29.7 32.5
Other income ..... 28.4 38.1
Cost efficiency’ (%) 60.6 60.5
Return on average shareholders
fUnds* (%) cvoovveerveereeeieeenn. 7.8 12.9

1 The percentage increase in net operating income before
loan impairment charges and other credit risk provisions
compared with the previous reporting period.

2 As a percentage of net operating income before loan
impairment charges and other credit risk provisions.

3 Total operating expenses divided by net operating income
after insurance claims but before loan impairment charges
and other credit risk provisions.

4 Profit attributable to ordinary shareholders divided by
average invested capital.

Revenue growth provides an important guide to the
group’s success in generating business. In 2008,
revenue grew by 7.2 per cent. Growth in 2008
reflects continued improvements in brand
recognition and refined segmentation to meet
customer needs, which allowed balance sheet and
transaction growth. Also contributing to revenue
growth in 2008 were fair value gains, primarily on
bank debt designated at fair value, which are
expected to reverse over the life of the debt unless it
is repaid before its contractual maturity.

Revenue mix represents the relative distribution of
revenue streams between net interest income, net fee
income and other income. It is used to understand
how changing economic factors affect the group, to
highlight dependence on balance sheet utilisation for
income generation and to indicate success in cross-
selling fee-based services to customers with loan
facilities. This understanding assists management in
making business investment decisions. The
percentage of revenue attributable to net interest
income increased from 29.3 per cent in 2007 to

41.9 per cent in 2008, primarily due to strong
performance in Balance Sheet Management due to
favourable positioning to take advantage of falling
interest rates. Net fee income decreased from

32.5 per cent in 2007 to 29.7 per cent in 2008, partly
due to lower fee income in Global Banking and
Markets due to adverse market conditions. Other
operating income was 28.4 per cent in 2008
compared to 38.1 per cent in 2007, partially due to
the alleged fraud at Madoff Investment Securities
LLC.

Cost efficiency is a relative measure that indicates
the consumption of cost resources in generating
revenue. Management uses this to assess the success
of technology utilisation and, more generally, the



productivity of the group’s distribution platforms
and sales forces. Cost efficiency was 60.6 per cent,
which is broadly in line with 2007. However,
excluding charges for the FSCS levy, cost efficiency
improved by 60 basis points.

Return on average invested capital measures the
return on the capital investment made in the
business, enabling management to benchmark HSBC
against competitors. In 2008, the ratio of 7.8 per cent
was lower than that reported in 2007, reflecting the
challenging economic environment.

Non-financial KPlIs

In addition to the use of financial KPIs, the group
employs a variety of non-financial measures to
assess performance against its strategic objectives.

Employee engagement

Employee engagement is a measure of employees’
emotional and rational attachment to HSBC that
motivates them to remain with the Group and align
themselves wholeheartedly with its success. In 2008,
response rate across HSBC’s retail businesses in
Europe to its annual Global People Survey was

84 per cent, representing 59,000 respondents.
Despite the challenging external environment, the
results showed a year-on-year increase in employee
engagement, with an overall score of 58 per cent.
Through focused and targeted actions, leaders and
employees throughout the region remain committed
to driving engagement forward, with a view to
realising “best in class” levels by 2012.

Brand perception

The score for brand health is set by data from
surveys that are conducted by accredited,
independent, third-party organisations. A
weighted score card is used to produce an overall
score on a 100 point scale which is then
benchmarked against HSBC’s main competitors.

Results 2008 UK

The benchmark brand scores set in 2007 for Personal
Financial Services (‘PFS’) and Commercial Banking
(‘CMB’) were ahead of the competitor average by
five and seven points respectively. The 2008 results
show good progress with PFS recording a score of
+6 (target +8) and CMB +7 (target +7).

Customer satisfaction

HSBC has regularly conducted customer satisfaction
surveys in its main markets over many years. HSBC
now uses a consistent measure of customer

recommendation to gauge customer satisfaction with
the services provided by the HSBC Group’s PFS
business and CMB businesses. This survey is also
conducted by accredited, independent, third-party
organisations and the resulting recommendation
scores are benchmarked against competitors.

Results for 2008 UK

The benchmark recommendation scores set in 2007
for PFS and CMB were ahead of the competitor
average by one point and three points respectively
on a 100 point scale. The 2008 results show good
performance with PFS recording a score of +1
(target +3) and CMB +5 (target +4).

Targets 2009 UK

To set targets for 2009, the bank has re-benchmarked
the scores using customer samples that better reflect
the target customers of the bank. Therefore the bank
has a 2008 score of +2 ahead for PFS with a target
for 2009 of +4 and CMB is ahead by +5 with a target
of +5.

IT performance and systems reliability

HSBC tracks two key measures as indicators of IT
performance; namely, the number of customer
transactions processed and the reliability and
resilience of the group’s systems measured in terms
of service availability targets.

Number of customer transactions processed

The overall number of customer transactions
processed is a reflection of the usage of IT in the
delivery channels used to service customers. Its aim
is to manage the rate of increase in customer
transactions cost effectively and enable growth in
customer numbers. The transition of customer
transactions from labour intensive (branch and call
centre) to automated (credit card, internet and self
service) channels is continuing. The following chart
shows the 2007 and 2008 volumes per delivery
channel, with a 9 per cent reduction in the total
number of labour intensive branch and call centre
transactions and a 17 per cent increase in automated
internet transactions.
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Customer transactions in millions
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Percentage of IT services meeting or exceeding
targets

HSBC’s IT function establishes with its end users
agreed service levels for systems performance, such
as systems running at 99.9 per cent of the time and
processing credit card authorisations within two
seconds. It monitors the achievement of each of
these against agreed targets. The following chart
reflects the percentage of IT services meeting and/or
exceeding the agreed service targets. Performance in
2008 exceeded all previous years in all measures. At
the same time, the number of services in production
grew by more than 20 per cent, providing robust and
high performing services to the group’s customers
across Europe.

Percentage of IT services meeting or
exceeding targets
100.00%
0 2007
99.00% 1 W 2008
98.18%
98.00% -
96.92%
97.00% -
96.00%
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Outlook

Weak global economic conditions and contracting
domestic demand are expected to further reduce
inflationary pressures, encouraging a prolonged
period of unusually low interest rates within both the
eurozone and the UK.

Eurozone GDP is expected to contract by 2.0 per
cent in 2009, following an expansion of 0.7 per cent
in 2008. Such weakness is expected to be broadly-
based across the region’s major economies, although
the relatively high dependence of the German
economy upon global trade represents a potential
area of vulnerability. Consumption proved subdued
in 2008 and is expected to remain weak given the
deterioration in labour markets across the eurozone.

The bank expects UK GDP to fall by 2.5 per cent in
2009 following an expansion of 0.7 per cent in 2008.
The earlier decline in commodity prices and weak
domestic demand are expected to contribute to a
steady fall in the headline rate of consumer price
inflation throughout the course of 2009, and possibly
into negative territory during the final months of the
year. Declining consumer and investment
expenditure are expected to be at the vanguard of the
contraction of UK economic activity during 2009,
and a further substantial increase in unemployment
is expected.



Performance and Business Review

Profit on ordinary activities before tax

2008 2007

£m £m

UK Personal FINAanCial SETVICES ........cccveiiiiieieiieieiesieiteeteeeeeeseetessesessessesseeseessessessessessessessessessesseesens 918 740
UK Commercial Banking ...........ccccoirririeieiiiiniieieeineieei ettt ettt 1,221 1,004
UK Global Banking and MArKets ............cccueerieirieirieirieisieieieieieteeeeie sttt seeseseeseseesessesassesensesenes (188) 468
Other .....cocoveveieieieeceeeeee 227 137
International Banking 165 397
HSBC France .......... 1,297 526
Private Banking ........ccocceeiiininiieiiciineeeeti ettt ettt et 627 643
HSBC Trinkaus & BUIKNArdt ...........c.ooveiiiiiiieiiieicieieieieieeeee ettt enes 99 148
4,366 4,063

UK Personal Financial Services (‘PFS’)

UK Personal Financial Services provides current
accounts, savings, personal loans, mortgages, cards,
financial planning, as well as and life and general
insurance to UK personal customers through a
variety of distribution channels under various HSBC
brands. These include first direct, Marks & Spencer
Money and partnership card™.

UK Commercial Banking (‘CMB’)

UK Commercial Banking provides a wide range of
products and services to commercial organisations,
from sole proprietors to quoted companies. These
include current and savings accounts, payments,
electronic banking, trade finance, loans, overdrafts,
asset finance, foreign exchange and other treasury
and capital markets instruments, wealth management
services and general insurance.

UK Global Banking and Markets

Global Banking and Markets provides tailored
financial solutions to major government, corporate
and institutional clients worldwide. The business is
managed as four principal business lines: Global
Markets, Global Banking, Principal Investments and
HSBC Global Asset Management. This structure
allows HSBC to focus on relationships and sectors
that best fit the Group’s footprint and facilitates
seamless delivery of HSBC’s products and services
to clients.

Other

The main items reported under ‘Other’ include
movements in the fair value of own debt and
Guaranteed Capital Accounts, and the gain in respect
of the repurchase of HSBC’s London headquarters.
In 2007, Other also included fees paid to Global
Banking and Markets related to asset based finance
rendered on behalf of the group, net under/over
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recovery of IT services and exchange movement in
US dollar preference shares.

International Banking

The International Banking business segment
represents the bank’s operations primarily in Europe
excluding those of HSBC France, HSBC Trinkaus &
Burkhardt and Private Banking. It provides a range
of retail financial services to local and expatriate
personal and commercial customers and Global
Banking and Markets services to corporate and
institutional clients.

HSBC France

HSBC France offers a wide range of retail,
commercial, insurance, private banking, asset
management, global markets and global banking
products, to individuals, companies, corporates and
institutional customers in France.

Private Banking

Private Banking reflects the operations of HSBC
Private Banking Holdings (Suisse) SA and its
subsidiaries. The Private Banking business in
France, Germany and International Banking is
discussed within respective commentaries for those
business segments. Private Banking offers a range of
client services to high net worth customers,
including advisory portfolio management,
discretionary asset management, tax, trust and estate
planning, mutual funds and currency and securities
transactions.

HSBC Trinkaus & Burkhardt

HSBC Trinkaus & Burkhardt, based in Diisseldorf,
Germany, offers a comprehensive range of services
to high net worth individuals, larger companies,
institutional clients, public corporations and
financial institutions.
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Review of Business Performance

HSBC Bank plc reported a pre-tax profit of
£4,366 million, compared with £4,063 million in
2007, an increase of 7 per cent.

These results include gains of £644 million on
the disposal of seven regional banks in France in
July 2008, and of £215 million on the sale of the
card acquiring business in the UK to a joint venture
with Global Payments Inc. in June 2008. They also
reflect HSBC’s acquisition of the remaining 50 per
cent in HSBC Assurances in France not already
owned, which was completed in March 2007.

Excluding the above acquisitions and disposals
and substantial fair value gains on own debt,
underlying pre-tax profits fell by 23 per cent. This
primarily reflected a sharp decline in Global
Banking and Markets’ revenues in the UK and
France which was mainly attributable to the
deterioration in credit markets, the continuing
illiquidity in asset-backed securities markets, which
led to further write-downs, and a £585 million
charge within the equities business following the
alleged fraud at Madoff Securities. With the
exception of Personal Financial Services in France,
underlying revenue growth was delivered in the
group’s Private Banking, Commercial Banking and
Personal Financial Services businesses across
Europe.

The commentary that follows is on an
underlying basis.

Net interest income increased by 53 per cent.
There was significant growth in Balance Sheet
Management revenues, which reflected favourable
interest rate risk positioning in expectation of
interest rate cuts by central banks. Net interest
income also benefited from selective incremental
lending as credit availability generally contracted,
and from improved spreads in Global Banking in the
UK, France and Germany.

The group experienced a strong increase in
customer numbers, with corresponding growth in
liability balances across all businesses as the market
turmoil intensified. The volume benefit was partially
offset by narrowing deposit spreads as base rates
were cut in the UK and increased funding costs,
principally for trading activities in France. Higher
net interest income from the expansion of credit card
lending and commercial loan portfolio growth in the
small and mid market customer segments in Turkey
was partially offset by narrower spreads following
credit card interest rate cap reductions by the central
bank.
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Net fee income fell by 2 per cent, with lower
fees from mergers and acquisitions and equity
capital markets due to origination and execution
difficulties, coupled with a rise in brokerage
expenses in line with increased trading activity in
France. There were lower performance fees in the
UK and France as the value of the funds under
management reduced, reflecting the decline in global
equity markets. Increased customer acquisition
partly offset this with higher packaged account and
transaction fees in France and credit card fees in
Turkey.

Trading income was 15 per cent lower than in
2007, falling significantly in Global Banking and
Markets in the UK and France. This arose from
further write-downs on legacy exposures in credit,
structured credit derivatives and leveraged and
acquisition finance caused by the ongoing turmoil in
the credit markets. In addition, a £585 million write-
down was recorded by the equities business
following the alleged fraud at Madoff Securities.

£6.0 billion and £1.6 billion of held-for-trading
financial assets were reclassified under revised IFRS
rules as loans and receivables and available-for-sale
respectively, preventing any further mark-to-market
trading losses on these assets. See note 14 for further
detail on the impact of these reclassifications.

Excluding the write-downs on legacy exposures
in the UK and France and the charge relating to
Madoff Securities in Global Banking and Markets in
UK, trading income rose by 20 per cent. This was
driven by a significant increase in foreign exchange
revenues against the backdrop of greater markets
volatility, and robust revenues in the Rates business,
as favourable positioning took advantage of falling
interest rates. The widening of credit spreads,
particularly in the second half of 2008, contributed
to fair value gains on structured liabilities and on
credit protection bought in the form of credit default
swaps.

Net income from financial instruments
designated at fair value decreased by £922 million,
to a net expense of £797 million, primarily from a
reduction in the value of instruments held to meet
liabilities under unit-linked insurance business. This
was partly offset by fair value gains from the effect
of widening credit spreads on certain fixed-rate long-
term debt. The reduction in fair value of assets held
to meet liabilities under unit-linked insurance
contracts was offset by a corresponding reduction in
‘Net insurance claims and liabilities to
policyholders’. The fair value gains on HSBC’s own
debt will fully reverse over the life of the debt.



Gains less losses from financial investments of
£84 million, were £452 million lower than in 2007
as there were fewer disposal opportunities in 2008
and the significant private equity realisations in the
UK and France in 2007 did not recur. Gains in 2008
largely reflected the sale of MasterCard shares and
certain mutual funds in France.

Net unrealised losses on financial investments
of £11.6 billion were recorded directly in equity.
£10.9 billion of this amount related to debt
securities, largely reflecting the fall in value of asset-
backed securities during 2008. Such unrealised
losses are expected to reverse over the life of the
security where the investment is held to its maturity
date. Net unrealised losses on debt securities are
excluded from capital resources, under FSA rules.

Net earned insurance premiums increased by
31 per cent largely due to growth in the Guaranteed
Income Bond launched in June 2007 and the
introduction of enhanced death benefits to certain
pension products in the UK. In France, HSBC
Assurances performed well in a declining market,
from the launch of a range of guaranteed rate
products. However, net earned insurance premiums
fell following a significant reinsurance transaction
undertaken in the first half of 2008.

Other operating income increased by
£383 million. This was primarily due to recognition
of the gain in respect of the purchase of the
subsidiary of Metrovacesa that owns the property
and long leasehold land comprising 8 Canada
Square, London. The growth in revenue also
reflected the non-recurrence of a decrease in the
value of PVIF business in 2007 following regulatory
changes to the rules governing the calculation of
insurance liabilities. In addition there was a
favourable embedded value adjustment following
HSBC'’s introduction of enhanced benefits to
existing commercial pension products in the first
half of 2008. These benefits were partially offset by
costs associated with the support of money market
funds in the global asset management business.

Net insurance claims incurred and movement in
liabilities to policyholders increased by 5 per cent
driven by an increase in liabilities following the rise
in sales of the Guaranteed Income Bond. This was
augmented by the implementation of FSA rule
changes in 2007 which led to a lower reversing
requirement. This was partially offset by a reduction
in the movement of insurance liabilities due to the
fall in the value of market-linked funds.

Loan impairment charges and other credit risk
provisions rose by 81 per cent to £1,857 million,
primarily in UK Global Banking and Markets and
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International Banking. The deteriorating credit
environment resulted in a rise in loan impairment
charges. These largely reflected an exposure to a
single European property company, and substantially
higher credit risk provisions on debt securities held
within the group’s available-for-sale portfolio,
mainly in Solitaire Funding Limited (‘Solitaire’), a
special purpose entity managed by HSBC.

Credit conditions worsened in Commercial
Banking and specific loan impairment charges
increased in the UK, International and France due to
the deteriorating credit environment in the second
half of 2008. In Turkey, credit card and personal
loan delinquency rates were significantly higher
resulting in the implementation of tighter
underwriting criteria, reduced credit limits and
revised account management policies throughout
2008.

Operating costs increased by 7 per cent to
£8,072 million. Costs in the UK were broadly in line
with 2007 which included ex-gratia payments
expensed in respect of overdraft fees applied in
previous years and a provision for reimbursement of
certain charges on historic will trusts and other
related services. Excluding these items, costs rose as
a result of an increase in the FSCS levy,
restructuring costs and increased rental charges
following the sale and leaseback of branch
properties. These were partially offset by lower
performance related pay and a reduction in the
defined benefit pension scheme costs due to a
change in actuarial assumptions.

Operating costs in France were broadly in line
with 2007 with lower incentive compensation and a
reduction in pension and retirement healthcare costs
following the transfer of certain obligations to a
third-party offsetting the higher costs of a voluntary
retirement programme.

There was investment in premises and new staff
to support business expansion in Turkey, Russia and
central and eastern Europe. In 2008, 112 new
branches opened and staff numbers increased by
30 per cent in these markets.

Share of profit in associates and joint ventures
declined to £9 million with 2007 benefiting from an
adjustment to the embedded value of HSBC
Assurances which is now a wholly-owned
subsidiary. The absence of this gain was partially
offset by increased joint venture profits following
the sale of the card acquiring business in the UK.
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Share capital

In May 2008, HSBC Holdings plc subscribed £1,000
million for one ordinary share of £1 credited as fully
paid in the ordinary share capital of the bank. In
October 2008, HSBC Holdings plc subscribed £750
million for a further ordinary share of £1 credited as
fully paid in the ordinary share capital of the bank.

Save for this, there have been no other changes
to the authorised or issued ordinary share capital of
the bank in the year ended 31 December 2008.

Post the financial year end, on 30 January 2009,
HSBC Holdings plc subscribed £527 million for an
additional ordinary share of £1 credited as fully paid
in the ordinary share capital of the bank.

Capital management and allocation

Capital management
(Audited)

In June 2006, the Basel Committee on Banking
Supervision published the final comprehensive
version of ‘International Convergence of Capital
Measurement and Capital Standards’, known as
Basel I1. Basel II is structured around three “pillars’:
minimum capital requirements, supervisory review
process and market discipline. The Capital
Requirements Directive (‘CRD’) implements Basel
Il in the EU and the Financial Services Authority
(‘FSA”’) then gives effect to the CRD by including
the requirements of the CRD in its own rulebooks. In
2008, the group operates under Basel I1.

The FSA is the supervisor of the bank and the
group and, in this capacity, receives information on
their capital adequacy and sets minimum capital
requirements. Individual banking subsidiaries are
directly regulated by the appropriate local banking
supervisors, which set and monitor their capital
adequacy requirements.

The group’s capital is divided into two tiers.
Tier 1 capital comprises core equity tier 1 capital,
non-innovative preference shares and innovative tier
1 securities. Core equity tier 1 capital comprises
shareholders’ funds, and minority interests in tier 1
capital, after adjusting for items reflected in
shareholders’ funds which are treated differently for
the purposes of capital adequacy. The book values of
goodwill and intangible assets are deducted in
arriving at core equity tier 1 capital. Tier 2 capital
comprises qualifying subordinated loan capital,
allowable collective impairment allowances,
minority and other interests in tier 2 capital and
unrealised gains arising on the fair valuation of
equity instruments held as available for sale. Tier 2
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capital also includes reserves arising from the
revaluation of properties.

Various limits are applied to elements of the
capital base. The amount of innovative tier 1
securities cannot exceed 15 per cent of overall tier 1
capital, qualifying tier 2 capital cannot exceed tier 1
capital, and qualifying term subordinated loan
capital may not exceed 50 per cent of tier 1 capital.
There are also limitations on the amount of
collective impairment allowances which may be
included in tier 2 capital. For regulatory purposes,
banking associates are proportionally consolidated,
rather than the equity accounting method used for
financial reporting.

The carrying amounts of investments in the
capital of banks that exceed certain limits and the
excess of expected losses over impairment
allowances are deducted 50 per cent from each of
tier 1 and tier 2 capital in the published disclosures.
This also applies to deductions of investments in
insurance subsidiaries and associates, but the FSA
has granted a transitional provision, until 31
December 2012, under which those insurance
investments that were acquired before 20 July 2006
may be deducted from the total of tier 1 and tier 2
capital instead. The group has elected to apply this
transitional provision.

The basis of calculating capital changed with
effect from 1 January 2008 and the effect on both
tier 1 capital and total capital is shown in the table
below, ‘Composition of Capital’. The group’s capital
base is reduced compared with Basel I by the extent
to which expected losses exceed the total of
individual and collective impairment allowances on
IRB portfolios. These collective impairment
allowances are no longer eligible for inclusion in
tier 2 capital.

For disclosure purposes, this excess of expected
losses over total impairment allowances in IRB
portfolios is deducted 50 per cent from core equity
tier 1 and 50 per cent from tier 2 capital. In addition,
a tax credit adjustment is made to tier 1 capital to
reflect the tax consequences insofar as they affect the
availability of tier 1 capital to cover risks or losses.

Expected losses derived under Basel II rules
represent losses that would be expected in the
scenario of a severe economic downturn over a 12-
month period. This definition differs from loan
impairment allowances, which only address losses
incurred within lending portfolios at the balance
sheet date and are not permitted to recognise the
additional level of conservatism that the regulatory
measure requires through reflecting a downturn



scenario. For rapidly revolving consumer credit
portfolios such as credit cards, therefore, impairment
allowances only capture some of the expected losses
predicted over the next 12 months. These portfolios
turn over three to four times per year, and therefore a
large proportion of expected losses relate to credit
advances not made at the measurement date.

The effect of deducting the difference between
expected losses and total impairment allowances is
to equate the total effect on capital with the
regulatory definition of expected losses. Because
expected losses are based on long-term estimates and
incorporate through-the-cycle considerations, they
are expected to be less volatile than actual loss
experience. The impact of this deduction, however,
may vary from time to time as the accounting
measure of impairment moves closer to or further
away from the regulatory measure of expected
losses.

The FSA’s rules permit the inclusion of profits
in tier 1 capital to the extent that they have been
verified in accordance with the FSA’s General
Prudential Sourcebook by the external auditor.
Verification procedures covering profits for the year
to 31 December 2008 were completed by the
external auditor on 28 February 2009 and therefore
these profits have been included in the group’s tier 1
capital. Technically, from 1 January 2008, the FSA’s
regulatory reporting forms defer the recognition of
these profits in tier 1 capital until the conclusion of
the external auditor’s procedures.

Basel II provides three approaches, of increasing
sophistication, to the calculation of pillar 1 credit
risk capital requirements. The most basic, the
standardised approach, requires banks to use external
credit ratings to determine the risk weightings
applied to rated counterparties, and groups other
counterparties into broad categories and applies
standardised risk weightings to these categories. The
next level, the internal ratings-based (‘IRB’)
foundation approach, allows banks to calculate their
credit risk regulatory capital requirement on the
basis of their internal assessment of the probability
that a counterparty will default (‘PD’), but with
quantification of exposure at default (‘“EAD’) and
loss given default estimates (‘LGD’) being subject to
standard supervisory parameters. Finally, the IRB
advanced approach, allows banks to use their own
internal assessment of not only PD, but also the
quantification of EAD and LGD. Expected losses are
calculated by multiplying EAD by PD and LGD.
The capital requirement under the IRB approaches is
intended to cover unexpected losses and is derived
from a formula specified in the regulatory rules,
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which incorporates these factors and other variables
such as maturity and correlation.

For credit risk, with FSA approval, the group
has adopted the IRB advanced approach to Basel II
for the majority of its business with effect from
1 January 2008, with the remainder on either IRB
foundation or standardised approaches. A rollout
plan is in place, over the next few years, to extend
coverage of the advanced approaches, for both local
and consolidated group reporting, leaving a small
residue of exposures on the standardised approach.

Market risk is derived from fluctuations on
trading book assets arising from changes in values,
income, interest and foreign exchange rates and is
measured using VAR models with FSA permission
or the standard rules prescribed by the FSA.
Counterparty credit risk in the trading book and the
non-trading book is the risk that the counterparty to a
transaction may default before completing the
satisfactory settlement of the transaction. Three
counterparty credit risk calculation approaches are
defined by Basel II to determine exposure values,
being the standardised, mark to market and the
internal model method. These exposure values are
then used to determine risk weighted assets
(‘RWASs’) using one of the credit risk approaches,
standardised, IRB foundation and IRB advanced.
The group uses both VAR and standard rules
approaches for market risk and the mark to market
and internal model method approaches for
counterparty credit risk. It is the longer-term aim of
the group to migrate more positions from standard
rules to VAR for market risk and from mark to
market to internal model for counterparty credit risk.

Basel II also introduces capital requirements for
operational risk and, again, contains three levels of
sophistication. The capital required under the basic
indicator approach will be a simple percentage of
gross revenues, whereas under the standardised
approach it will be one of three different percentages
of gross revenues allocated to each of eight defined
business lines. Finally, the advanced measurement
approach uses banks’ own statistical analysis and
modelling of operational risk data to determine
capital requirements. The group has adopted the
standardised approach.

The second pillar of Basel II (Supervisory
Review and Evaluation Process) involves both firms
and regulators taking a view on whether a firm
should hold additional capital against risks not
covered in pillar 1. Part of the pillar 2 process is the
Internal Capital Adequacy Assessment Process
(ICAAP) which is the firm’s self assessment of risks
not captured by pillar 1. The pillar 2 process
culminates with the FSA providing firms with
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Individual Capital Guidance (‘ICG’). The ICG
replaces the trigger ratio and is set as a capital
resources requirement higher than that required
under pillar 1, generally by a specified percentage.

Pillar 3 of Basel II is related to market discipline
and aims to make firms more transparent by
requiring them to publish more details of their risks,
capital and risk management. The group expects to
publish its first set of pillar 3 disclosures during the
first half of 2009, on the investor relations section of
its website.

During 2007, HSBC was supervised under
Basel 1, under which banking operations are
categorised as either trading book or banking book
and risk-weighted assets are determined accordingly.
Banking book risk-weighted assets are measured by
means of a hierarchy of risk weightings classified
according to the nature of each asset and
counterparty, taking into account any eligible
collateral or guarantees. Banking book off-balance
sheet items giving rise to credit, foreign exchange or
interest rate risk are assigned weights appropriate to
the category of the counterparty, taking into account
any eligible collateral or guarantees. Trading book
risk-weighted assets are determined by taking into
account market-related risks such as foreign
exchange, interest rate and equity position risks, and
counterparty risk.
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Capital structure at 31 December — Basel 11

Composition of regulatory capital

Tier 1 capital
Shareholders funds.............coooviiiiiiiiiiii e
Minority interests and preference Shares ...........c.coeceverrerieencenecnenneene

Less:
Goodwill capitalised and intangible assets. ............ccoveerernneeeennnnenes
Material Holdings.............cooouiiit i
Securitisation positions deducted from capital.............ccceorenviiniinennne
Excess of expected losses over impairment allowances........c.c.cccccecerenenene.

Core equity tier 1 capital.............. ...

Perpetual non-cumulative preference shares.............. cooceveveereeniecenenne
TNNOVAtive tier 1 SECUTILIES ....cvvevveiveeeiieeieeetieeeeieieee et anas

Other tier 1 capital.............. oo
Total tier 1 capital..........c.ococooiiiiiiii e

Tier 2 capital
Reserves arising from revaluation of property and unrealised
gains on available-for-sale equities ..........covurueeerirnncccirreeccee
Perpetual subordinated debt............
Term subordinated debt.....
Collective impairment allowances.............
Minority and other interests in tier 2 capital...........ccoceeiverirerieenieerieerienn

Total qualifying tier 2 capital before deductions .................c.ccccoeeniennnne

Deductions other than from Tier 1 Capital
Material HOIAINGS......cveuirieiiieiirieiieeeeee et
Excess of expected losses over impairment allowances ..........c.coceeeevenennne
Securitisation positions deducted from capital............ ..cccooeeeivnneenene
Other dedUCHIONS .......c.ccuiiiiiiiiiiicicci e
Unconsolidated inVeStMENts ............coeeeueueieieinniniiiceeeeessceieeeenes

Total deductions other than from tier 1 capital ..................cccooevinennnne

Total regulatory capital ............cc.ocoooiiiiiiiiiiiee

Risk-weighted assets (Unaudited)
Credit TISK .oueiieiciciieectcc ettt

MarKet TISK ...t
Operational risk
Banking book ... .
TTadiNg DOOK ....eviniiiieiiee e

Capital ratios (Unaudited)

Core eqUity HEr 1 A0 ...cveveueririeieieieieitetetec ettt
THET 1 TAHO ..o
Total CapPItal TATIO .....cueueirieeieiiiiieieieecicereeee ettt

2008 2007 2007
Basel I1 Basel 11 Basel T
Actual Pro-forma' Actual
£m £m £m
(Audited) (Unaudited) (Audited)
27,951 24,150 23,574
- - 1,007
(11,239) (9,458) (9,458)
(451) (161) -
(318) (63) -
(640) (422) —
15,303 14,046 15,123
431 431 -
1,789 1,636 1,636
2,220 2,067 1,636
17,523 16,113 16,759
342 402 402
3,451 1,843 1,843
7,649 6,057 5,323
- - 873
- - 734
11,442 8,302 9,175
(899) (1,103) -
(640) (422) -
(318) (63) -
(10) (313) (152)

— — (1,551)
(1,867) (1,901) (1,703)
27,098 22,514 24,231
211,206 181,329 -
25,311 12,531 -
21,366 18,521 -
- - 196,561
- — 27,310
257,883 212,381 223,871
% % %
5.9 6.6 n/a

6.8 7.6 7.5

10.5 10.6 10.8

1 The 2007 Basel II pro-forma has been restated to show separately the impact of securitisation positions and Perpetual non-cumulative

preference shares as ‘Other tier 1 capital .
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Board of Directors

The objectives of the management structures within
the bank, headed by the Board of Directors and led
by the Chairman, are to deliver sustainable value to
shareholders. Implementation of the strategy set by
the Board is delegated to the bank’s European
Management Committee, under the direction of the
Deputy Chairman and Chief Executive, and the UK
Banking Management Committee, under the
direction of the Managing Director, UK Banking.

The Board meets regularly and Directors receive
information between meetings about the activities of
committees and developments in the bank’s
business. All Directors have full and timely access to
all relevant information and may take independent
professional advice if necessary.

The names of Directors serving at the date of
this report and brief biographical particulars for each
of them are set out on page 2.

Independent non-executive Directors are
appointed for three-year terms, subject to their re-
election by shareholders at the subsequent Annual
General Meeting. Independent non-executive
Directors have no service contracts.

C M S Jones and C-H Filippi retired as
Directors on 29 April 2008 and 31 December 2008,
respectively.

P A Thurston and Dame Mary Marsh were
appointed as Directors on 1 June 2008 and 1 January
2009, respectively. Having been appointed since the
Annual General Meeting in 2008, they will retire at
the forthcoming Annual General Meeting and offer
themselves for re-election.

J D Fishburn, M F Geoghegan and
A R D Monro-Davies will retire by rotation at the
forthcoming Annual General Meeting and, with the
exception of J D Fishburn, who will retire as a
Director, they will offer themselves for re-election.

None of the Directors had, during the year or at
the end of the year, a material interest, directly or
indirectly, in any contract of significance with the
bank or any of its subsidiary undertakings.

Board committees

The Board has appointed a number of committees
consisting of certain Directors and senior executives.

In October 2008 the Board adopted a revised
corporate governance structure creating a new
European Regional Structure and realigning certain
key roles within the UK. Under this revised structure
the former Executive Committee was superseded by
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a European Management Committee and a UK
Banking Management Committee.

As at the date of this report, the following are
the principal committees:

Audit Committee

The Audit Committee meets regularly with the
bank’s senior financial, internal audit and
compliance management and the external auditor to
consider the bank’s financial reporting, the nature
and scope of audit reviews and the effectiveness of
the systems of internal control and compliance.

The members of the Audit Committee are
A R D Monro-Davies (Chairman), P M Shawyer and
J F Trueman. All of the members of the Audit
Committee who served during 2008 are independent
non-executive Directors.

European Management Committee

The European Management Committee meets
regularly and operates as a general management
committee under the direct authority of the Board.
The role of the European Management Committee is
to direct the European business of the bank, under
the direction of the Deputy Chairman and Chief
Executive. The Committee brings together the Chief
Executives of the bank’s principal European
Businesses — UK, France, Turkey and Germany;
together with the Head of International; the Regional
Heads of Commercial Banking, Personal Financial
Services, Insurance, Global Banking and Markets;
and the UK Private Banking Chief Executive.

The members of the European Management
Committee are D D J John (Chairman),
P A Thurston, both executive Directors, and
PY Antika, P W Boyles, A A Schmitz, D K
Sheehan, A M Mahoney, A M Keir, P M Nolan,
J M Flint, I S Jenkins, S E Anderson, J P Armstrong
and S Jefford, all of whom are senior executives of
the bank.

UK Banking Management Committee

The UK Banking Management Committee meets
regularly and operates as a general management
committee under the direct authority of the Board.
The role of the UK Banking Management
Committee is to direct the UK business of the bank,
under the direction of the Mangaing Director, UK
Banking.

The members of the UK Banking Management
Committee are P A Thurston (Chairman),
S P O’Sullivan, both executive Directors, and



N P Quinn, J D Garner, A Watson, P K Seward,
J S Llewellyn-Jones, B A Fletcher and J E Harding,
all of whom are senior executives of the bank.

Remuneration Committee

The functions of the Remuneration Committee are
fulfilled by the Remuneration Committee of the
Board of the bank's parent company, HSBC
Holdings plc.

Internal control

The Directors are responsible for internal control in
the group and for reviewing its effectiveness.
Procedures have been designed for safeguarding
assets against unauthorised use or disposition; for
maintaining proper accounting records; and for the
reliability of financial information used within the
business or for publication. Such procedures are
designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can only
provide reasonable and not absolute assurance
against material misstatement, errors, losses or fraud.
The procedures also enable the bank to discharge its
obligations under the Handbook of Rules and
Guidance issued by the Financial Services Authority,
the bank’s lead regulator.

The key procedures that the Directors have
established are designed to provide effective internal
control within the group and accord with the Internal
Control: Revised Guidance for Directors on the
Combined Code issued by the Financial Reporting
Council. Such procedures for the ongoing
indentification, evaluation and management of the
significant risks faced by the group have been in
place throughout the year and up to 2 March 2009,
the date of approval of the Annual Report and
Accounts 2008. In the case of companies acquired
during the year, the internal controls in place are
being reviewed against the group’s benchmarks and
they are being integrated into the group’s systems.

The group’s key internal control procedures
include the following:

e Authority to operate the bank is delegated to the
Chief Executive who has responsibility for
overseeing the establishment and maintenance
of appropriate systems and controls, and has
authority to delegate such duties and
responsibilities as he deems fit among the
Directors and senior management. The
appointment of executives to the most senior
positions within the group requires the approval
of the Board of Directors.
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Functional, operating, financial reporting and
certain management reporting standards are
established by HSBC Holdings’ management
for application across the whole HSBC Group.
These are supplemented by operating standards
set by the bank’s management, as required.

Systems and procedures are in place in the
group to identify, control and report on the
major risks including credit, changes in the
market prices of financial instruments, liquidity,
operational error, breaches of law or regulations,
unauthorised activities and fraud. Exposure to
these risks is monitored by the bank’s or major
subsidiaries’ executive committees, risk
management committees and the asset and
liability management committees.

Processes are in place to identify new risks from
changes in market practices or customer
behaviours which could expose the group to
heightened risk of loss or reputational damage.

Comprehensive annual financial plans setting
out the key business initiatives and the likely
financial effects of those initiatives are prepared,
reviewed and approved by the Board of
Directors. Results are monitored regularly and
reports on progress as compared with the related
plan are prepared monthly.

Governance and oversight arrangements are in
place to ensure that risk analytical models are fit
for purpose, used accordingly and
complemented by a variety of model-specific
and enterprise-wide stress tests that evaluate the
impact of severe yet plausible events and other
unusual circumstances not fully captured by
quantitative models.

Centralised functional control is exercised over
all computer system developments and
operations. Common systems are employed
where possible for similar business processes.
Credit and market risks are measured and
reported on in the bank and major subsidiaries,
and aggregated for review of risk concentrations
on an HSBC Group-wide basis.

Responsibilities for financial performance
against plans and for capital expenditure, credit
exposures and market risk exposures are
delegated with limits to line management. In
addition, functional management in HSBC
Holdings is responsible for setting policies,
procedures and standards in the following areas
of risk: credit risk; market risk; liquidity risk;
operational risk; IT risk; insurance risk;
accounting risk; tax risk; legal and regulatory
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compliance risk; human resources risk;
reputational risk and purchasing risk; and for
certain global product lines.

e Policies and procedures have been established to
guide the bank, subsidiary companies and
management at all levels in the conduct of
business to avoid reputational risk which can
arise from social, ethical or environmental
issues, or as a consequence of operational risk
events. As a banking group, HSBC’s good
reputation depends upon the way in which it
conducts its business but it can also be affected
by the way in which clients, to which it provides
financial services, conduct their business.

e The establishment and maintenance of
appropriate systems of internal control is
primarily the responsibility of business
management. The internal audit function, which
is centrally controlled, monitors compliance
with policies and standards and the effectiveness
of internal control structures across the group.
The work of the internal audit function is
focused on areas of greatest risk to the group as
determined by a risk management approach.

e  Management is responsible for ensuring that
recommendations made by the internal audit
function are implemented within an appropriate
and agreed timetable. Confirmation to this effect
must be provided to internal audit. Management
must also confirm annually to internal audit that
offices under their control have taken, or are in
the process of taking, the appropriate actions to
deal with all significant recommendations made
by external auditors in management letters or by
regulators following regulatory inspections.

The Audit Committee has kept under review the
effectiveness of this system of internal control and
has reported regularly to the Board of Directors. The
key processes used by the Committee in carrying out
its reviews include regular reports from the heads of
key risk functions; the production and regular
updating of summaries of key controls measured
against group benchmarks which cover all internal
controls, both financial and non-financial; annual
confirmations from senior executives that there have
been no material losses, contingencies or
uncertainties caused by weaknesses in internal
controls; internal audit reports; external audit
reports; prudential reviews; and regulatory reports.
The Audit Committee has reviewed a ‘Risk Map’ of
the status of key areas which impact the group and
has considered the mitigating actions put in place. In
addition, where unexpected losses have arisen or
where incidents have occurred which indicate gaps
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in the control framework or in adherence to Group
policies, the Audit Committee has reviewed special
reports, prepared at the instigation of management,
which analyse the cause of the issue, the lessons
learned and the actions proposed by management to
address the issue.

The Directors, through the Audit Committee,
have conducted an annual review of the
effectiveness of the group’s system of internal
control covering all material controls, including
financial, operational and compliance controls and
risk management systems. The Audit Committee has
received confirmation that management has taken or
is taking the necessary action to remedy any failings
or weaknesses identified through the operation of the
group’s framework of controls.

Risk management

The group regularly updates its policies and
procedures for safeguarding against reputational,
strategic and operational risks. This is an
evolutionary process.

The safeguarding of the group’s reputation is of
paramount importance to its continued prosperity
and is the responsibility of every member of staff.
The group has always aspired to the highest
standards of conduct and, as a matter of routine,
takes account of reputational risks to its business.

Reputational risks are considered and assessed
by the Board, its committees and senior management
in adherence with HSBC Holdings plc standards.
Policies on all major aspects of business are set for
the group and for individual subsidiary companies,
businesses and functions. These policies, which form
an integral part of the internal control systems, are
communicated through manuals and statements of
policy and are promulgated through internal
communications. The policies cover social, ethical
and environmental issues and set out operational
procedures in all areas of reputational risk, including
money laundering deterrence, environmental impact,
anti-corruption measures and employee relations.
The policy manuals address risk issues in detail, and
co-operation between head office departments and
businesses is required to ensure a strong adherence
to the group’s risk management system and its
corporate social responsibility practices.

Internal controls are an integral part of how the
group conducts its business. HSBC Holdings plc’s
manuals and statements of policy are the foundation
of these internal controls. There is a strong process
in place to ensure controls operate effectively. Any
significant failings are reported through the control
mechanisms, internal audit and compliance functions



to the Audit Committee, which keeps under review
the effectiveness of the system of internal controls
and reports regularly to the Board.

The financial risk management objectives and
policies of the bank and its subsidiaries, including
those in respect of financial instruments, together
with an analysis of the exposure to such risks, as
required under the Companies Act and International
Financial Reporting Standards are set out in Note 38
‘Risk management’ of the Notes on the Financial
statements.

Health and safety

The maintenance of appropriate health and safety
standards throughout the bank remains a key
responsibility of all managers and the bank is
committed actively to managing all health and safety
risks associated with its business. The bank’s
objectives are to identify, remove, reduce or control
material risks of fires and of accidents or injuries to
employees and visitors.

Group standards, instructions and related
policies and procedures are set are set by the Group
Corporate Real Estate function of HSBC Holdings
plc and are implemented by Health, Safety and Fire
Coordinators based in each country in which the
Group operates.

Despite the considerable international pressure
on terrorist networks over the past few years, the
global threat from terrorism persists. HSBC remains
committed to maintaining its preparedness and to
ensuring the highest standards of health and safety
wherever in the world it operates.

HSBC Group Security provides regular risk
assessments in areas of increased risk to assist
management in judging the level of terrorist threat.
In addition, Regional Security functions conduct
regular security reviews to ensure measures to
protect HSBC staff, buildings, assets and
information are appropriate for the level of threat.

Directors’ emoluments

Details on the emoluments of the Directors of the
bank for 2008, disclosed in accordance with the
Companies Act, are shown in Note 7 ‘Employee
compensation and benefits’ in the Notes on the
Financial statements.

Employee involvement

The bank has a well established framework for
employees to provide feedback, engage and action
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plan at local and national level to improve the
working experience

The bank participates in the HSBC Group
annual employee engagement survey. The Group
wide survey, launched in July and August, attracted
a response rate of 85 per cent.

There was a significant improvement in overall
engagement. Our strongest improvement areas
included leadership, Corporate sustainability and
Strategy and Vision.

The bank has recorded good improvements year
on year on its engagement results and this reflects
the commitment of all levels of Leadership within
the bank to deliver local action plans.

Areas for improvement included performance
management and effective communication and
understanding of our reward strategy. to our
employees. Both these areas will be a priority in
2009.

In the UK, the bank has continued to evolve its
‘Best Place to Work” initiative and involve its
employees through a number of complimentary
programmes — ‘Best Place to Discuss’; ‘Best Place to
Suggest’; ‘Best Place to Workout’; ‘Best Place to
Blog’; ‘Best Place to Meet’; and ‘Best Place to Bank
for Employees’. These programmes have been
delivered through the intranet, ‘meet the top
leadership team’ sessions, intranet delivered TV
debates and feedback.

Diversity policy: employees with
disabilities

The group continues to be committed to providing
equal opportunities to employees and to proactively
encourage an inclusive workplace in line with our
brand promise

In the UK, the bank was recognised as one of
the Top 50 Employers for Women to Work For in
2008 by The Times newspaper index.

We continue to recruit, train and develop
disabled employees and make reasonable
adjustments where employees become disabled
during their employment. The bank received an
award for our commitment to interview disabled
candidates who meet the minimum job criteria as
part of the two tick symbol employability campaign

The symbol is a recognition given by Jobcentre
Plus to employers who have agreed to make certain
positive commitments regarding the employment,
retention, training and career development of
disabled people.
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Community involvement and
donations

HSBC has a long record of support for the
communities in which it operates. These are the
communities from which we draw our employees
and our customers, and we believe we can and
should play a role in supporting them.

During 2008, the bank gave £5 million in
charitable donations to support community activities
in the UK. The donations were used to fund a wide
variety of initiatives, as described below, with the
main focus on education, particularly for under-
privileged primary and secondary school students,
and the environment. The bank also continued its
focus on employee-led charitable initiatives.

Education

In 2007 HSBC launched a £3.4m partnership with
the financial education charity pfeg (Personal
Finance Education Group). Called What Money
Means, this partnership aims to increase the quality
and quantity of financial capability education in UK
primary schools. What Money Means will bring pfeg,
local authorities and educationalists together to
develop resources and approaches that will help
primary school teachers feel more confident in
teaching money skills to younger children. In
addition to HSBC’s financial commitment, it is
planned that thousands of HSBC employees will,
where appropriate, work alongside teachers in the
classroom. During 2008 hundreds of HSBC
employees became engaged wih What Money
Means.

Environment

The group’s employees are involved in a variety of
projects related to environmental sustainability and
climate change.

In 2007 the HSBC Group launched a new global
programme aimed at tackling some of the issues
generated by climate change. Called the HSBC
Climate Partnership, this is a US$100 million
contribution to the work of four of the world’s
leading environmental organisations: The Climate
Group; The Earthwatch Institute; WWF; and the
Smithsonian Tropical Research Institute. Working
with these partners, the HSBC Climate Partnership
aims to create cleaner, greener cities across the
world; create individual HSBC climate champions
worldwide; help protect some of the world’s major
rivers; and conduct the world’s largest ever field
experiment on the long-term effects of climate
change on the world’s forests. During 2008, over
1,000 HSBC employees tok part in projects across
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the UK designed to increase their personal
awareness and understanding of climate change. 120
employees took part in a two week long residential
learning experience at a bespoke field centre near
Oxford and became HSBC Climate Champions. As
such, their roles are to inspire their colleagues and
local communities to take action to combat climate
change.

Community

While some of our community activities are
managed centrally, as the world’s local bank we
want to stay close to the communities in which we
operate. In 2008 we continued our policy of allowing
our employees to propose local projects for HSBC
support.

Over 400 employee-led projects were initiated as
a result of this policy with financial support
exceeding £1.1 million and actively involving over
6,000 HSBC employees. In addition, over
£2.1 million was donated to charities to match funds
raised, or time given, by employees through our staff
charity scheme.

Across various activities, HSBC employees
volunteered over 135,000 hours in working time to
their local communities.

We continued our innovative service to allow
customers to donate money to charity through our
ATMs. HSBC customers can donate to several well-
known charities directly from their account at any
HSBC ATM.

More details of HSBC’s community activities
can be found at:-

www.hsbc.com/1/2/sustainability/community
No political donations were made during the

year.

Valuation of freehold and leasehold
land and buildings

The group’s freehold and long leasehold properties
were valued in 2008. The value of these properties
was £937 million in excess of their carrying amount
in the consolidated balance sheet. The group no
longer revalues freehold and long leasehold
properties under IFRSs.



Supplier payment policy

The Company does not currently subscribe to any
code or standard on payment practice. It is the
Company’s policy, however, to settle the terms of
payment with those suppliers when agreeing the
terms of each transaction, to ensure that those
suppliers are made aware of the terms of payment,
and to abide by the terms of payment.

The amount due to the bank’s trade creditors at
31 December 2008 represented 22 days’ average
daily purchases of goods and services received from
those creditors, calculated in accordance with the
Companies Act 1985, as amended by Statutory
Instrument 1997/571.

Auditor

KPMG Audit Plc has expressed its willingness to
continue in office and the Board recommends that it

On behalf of the Board
J H McKenzie, Secretary
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be reappointed. A resolution proposing the
reappointment of KPMG Audit Plc as auditor of the
bank and giving authority to the Directors to
determine its remuneration will be submitted to the
forthcoming Annual General Meeting.

Disclosure of information to the
Auditor

The Directors who held office at the date of approval
of this Directors’ report confirm that, so far as they
are each aware, there is no relevant audit information
of which the bank’s auditors are unaware; and each
Director has taken all the steps that he ought to have
taken as a Director to make himself aware of any
relevant audit information and to establish that the
company’s auditors are aware of that information.

2 March 2009
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Statement of Directors’ Responsibilities in Respect of the Annual Report and
Accounts 2008 and the Financial Statements

The following statement, which should be read in conjunction with the Auditor’s statement of their responsibilities set out
in their report on the next page, is made with a view to distinguishing for shareholders the respective responsibilities of
the Directors and of the Auditors in relation to the financial statements.

The Directors are responsible for preparing the Annual Report, the consolidated financial statements of HSBC Bank
plc and its subsidiaries (the ‘group’) and parent company financial statements for HSBC Bank plc (the ‘bank’) in
accordance with applicable law and regulations.

Company law requires the Directors to prepare group and parent company financial statements for each financial
year. The Directors are required to prepare the group financial statements in accordance with IFRSs as adopted by the EU
and have elected to prepare the bank financial statements on the same basis.

The group and bank financial statements are required by law and IFRSs as adopted by the EU to present fairly the
financial position of the group and the bank and the performance for that period; the Companies Act 1985 provides in
relation to such financial statements that references in the relevant part of that Act to financial statements giving a true
and fair view are references to their achieving a fair presentation.

In preparing each of the group and bank financial statements, the Directors are required to:
e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent; and

e state whether they have been prepared in accordance with IFRSs as adopted by the EU.

The Directors are required to prepare the financial statements on the going concern basis unless it is not appropriate.
Since the Directors are satisfied that the group has the resources to continue in business for the foreseeable future, the
financial statements continue to be prepared on a going concern basis.

The Directors have responsibility for ensuring that sufficient accounting records are kept that disclose with
reasonable accuracy at any time the financial position of the bank and enable them to ensure that its financial statements
comply with the Companies Act 1985.

The Directors have general responsibility for taking such steps as are reasonably open to them to safeguard the assets
of the group and to prevent and detect fraud and other irregularities.

The Directors have responsibility for the maintenance and integrity of the Annual Report and Accounts as they
appear on the bank’s website. Legislation in the UK governing the preparation and dissemination of financial statements
may differ from legislation in other jurisdictions.

On behalf of the Board
J H McKenzie, Secretary 2 March 2009
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Independent Auditor’s Report to the Member of HSBC Bank plc

We have audited the consolidated financial statements of HSBC Bank plc and its subsidiaries (‘the group’) and parent
company financial statements of HSBC Bank plc (‘the bank”) for the year ended 31 December 2008 which comprise the
group Income Statement, the group and bank Balance Sheets, the group and bank Cash Flow Statements, the group and
bank Statement of Recognised Income and Expense and the related notes. These financial statements have been prepared
under the accounting policies set out therein.

This report is made solely to the bank’s member, as a body, in accordance with section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the bank’s member those matters we are required to
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the bank and the bank’s member as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of directors and auditor

The directors’ responsibilities for preparing the Directors’ Report and the financial statements in accordance with
applicable law and International Financial Reporting Standards (‘IFRSs’) as adopted by the European Union (‘EU’) are
set out in the Statement of Directors’ Responsibilities on page 24.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and whether the
financial statements have been properly prepared in accordance with the Companies Act 1985 and, as regards the group
financial statements, Article 4 of the IAS Regulation. We also report to you whether in our opinion the information given
in the Directors’ Report is consistent with the financial statements.

In addition we report to you if, in our opinion, the company has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by law regarding
directors’ remuneration and other transactions is not disclosed.

We read the other information contained in the Directors’ Report and consider whether it is consistent with the audited
financial statements. We consider the implications for our report if we become aware of any apparent misstatements or material
inconsistencies with the financial statements. Our responsibilities do not extend to any other information.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
financial statements. It also includes an assessment of the significant estimates and judgements made by the Directors in
the preparation of the financial statements, and of whether the accounting policies are appropriate to the group’s and
bank’s circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are
free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion
In our opinion:

e the group’s financial statements give a true and fair view, in accordance with IFRSs as adopted by the EU, of the
state of the group’s affairs as at 31 December 2008 and of its profit for the year then ended;

e the bank’s financial statements give a true and fair view, in accordance with IFRSs as adopted by the EU as applied in
accordance with the provisions of the Companies Act 1985, of the state of the bank’s affairs as at 31 December 2008;

e the financial statements have been properly prepared in accordance with the Companies Act 1985 and, as regards the
group financial statements, Article 4 of the IAS Regulation; and

e the information given in the Directors’ Report is consistent with the financial statements.

KPMG Audit Plc

Chartered Accountants

Registered Auditor

London 2 March 2009
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Financial Statements

Consolidated income statement for the year ended 31 December 2008

INEETESE IMCOIME ....viuitieieiiieiiiteiee ettt ettt ettt s e sa et ea et et e e b et es e s e st s senesseneeseneesenee
TNEETESt EXPEISE ..ouviniiniiiiititieit ettt st ettt et

INEE INLETESE INCOIMNE .vvevvivenieteietiieteteteeteeeeteseetesteseseeteseesetesesteseeseseeseseebeneesensesessesensesensesensane

FEE INCOME ..ottt bttt eenn
FEE XPEISE ...ttt ettt

INEL fEE INCOMIE ...ttt ettt e s e b e b e s sesbesbeesesseeseessessessensesensans

Trading income excluding net interest iNCOME ........c.eveveeririrueuerererinirieiereenireeereeereseeeienene
Net interest income on trading ACHVILIES ......eevveirveiereieieieerieerieeee e

NEt trading INCOME .....ceeuiieiiriiiiiieiriet ettt ettt bbbttt eeens

Net (expense)/income from financial instruments designated at fair value ..
Gains less losses from financial invesStMents ............ccoceceveereirerireneenns
DiIVIAENA INCOMIE ...ttt ettt ettt sttt nene
Net earned iNSUTANCE PIEIMIUINS ......ocveirverrueirreeereiereieestesesteseeseseeseseesessesessesessesessesessessssens
Other operating iNCOME ...........cccoiiiiiiiiiiiiiiiiiii e

Total operating iNCOME ...........c..ccoiuiiiiiiiniiiiiicee ettt

Net insurance claims incurred and movement in liabilities to policyholders

Net operating income before loan impairment charges and other
credit FiSK ProVISIONS ..........c.oocooiiiiiiiiiiieee e

Loan impairment charges and other credit risk provisions ..........c.coceeeeeernreeercnnieeenene
Net 0perating iNCOME ..ot

Employee compensation and benefits’ ...........c...coo.erueerveerveecieecieeeieeeesees e
General and administrative €Xpenses ...........oecevveerveereererneennns
Depreciation and impairment of property, plant and equipment ..
Amortisation and impairment of intangible aSSELS ..........cccereruruereeeriririereeerreeeeeneeenene

Total OPerating eXPEeISEeS ............coueuiueiiinirieieieiiiriete ettt ettt neneae
OPperating Profit ..o
Share of profit in associates and JOINt VENTUTES ........c.cccovrueueueuierirrrieiereeieieeerereeeseeneeneeeens
Profit before tax ...
TAX EXPEIISE .euviurieirientietteiteit et ettt st st ettt st be e bt e et e e e e s b et e eaesa e bt bt eae e bt et et et et et et ene e

Profit for the YEar ...ttt

Profit attributable to shareholders of the parent company ...........coceceveeevernennreneeneennne
Profit attributable to MINOTItY INTEIESES .....covvveveueuiiririeieieieririieiet ettt eieiene

1 On I January 2008, the group adopted IFRIC 11. Comparative information has been restated accordingly. See note 1(a).
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Notes
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2008 2007
£m £m
(restated)’
18,998 16,439
(13,301) (12,585)
5,697 3,854
5,453 5,442
(1,496) (1,258)
3,957 4,184
1,165 1,698
1,802 1,789
2,967 3,487
(1,097) 126
82 552
85 43
2,891 1,921
1,593 307
16,175 14,474
(1,835) (1,674)
14,340 12,800
(1,861 (1,043)
12,479 11,757
(4,498) (4,305)
(3,049) (2,872)
(466) (422)
(109) (142)
(8,122) (7,741)
4,357 4,016
9 47
4,366 4,063
(843) (767)
3,523 3,296
3,441 3,209
82 87




Consolidated balance sheet at 31 December 2008

ASSETS

Cash and balances at central DANKS ..........cccceoieieieieriiinieiieeeeeee et
Items in the course of collection from other Banks ...........cccooveeiriiieiieieieieeeeece e
TTAAING ASSELS ...veuvevteieuiitetet ettt ettt ettt ettt bbbt b ettt bebeb ettt ebe bt e e et ebe s e eeeee
Financial assets designated at fair Value ...
DIEIIVALIVES ..vviuiiiieieitietiett ettt ettt et st et e st et e st et eaebe b e saeebeeseeseeseeseeseensensensansessensenseeneas
Loans and advances t0 DANKS .........ccccivieirierioieieieieeieteetetee sttt es b ne
Loans and advances t0 CUSTOMETS ..........ecveveriererieerieririerieseseeteeesesseseseesessesassesessessesensesessesensesenes
FInancial INVESTMENTS .......ccveiiiiiiieiieeiieicieeteee ettt sttt se et e e e saesbesbessesbeeseeneeneas
Interests in associates and JOINt VENTUIES .......c.eueueiririeueueirinieieieieineeteieteieeseseeteie et eseees
Goodwill and INtangible ASSELS ..........c.cceririririeieiriririeieietreeet ettt
Property, plant and eqUIPIMENT ........c..ccorieiriiirieiieee ettt es
ONET @SSELS ....vivivieietieietiiete ettt ettt ettt e te st et e b et e b e seebe e ese e esessesessese s esseseneeseseebessesessenessenenas
CUITENE TAX ASSEES uveuveuverertieteriirtiestesietetestestesteetestesteettestestestessesbessessesbenbeesesseeseeseententensensessessenne
DEfErTed tAX ASSELS ..ivievieeiieietieiieieiiet ettt ettt et ettt e s e saesbeeteesesbeeseese e e sae s ensebenseeneeaaas
Prepayments and accrued INCOME .........eoveveriruerieirieirieiinieeeteieteree ettt ettt

TOLAL @SSELS .veuveueeietietieit ettt ettt ettt sttt ettt ettt et es et e st e s be st e e st s bt e bt e st enten b e st et et e beenesreeneene

LIABILITIES AND EQUITY

Liabilities

DEPOSits DY DANKS .....c.oiieiieiiiiiiiecceer ettt
CUSEOINET ACCOUNLS ...vevievieuientetesterteesesteeteeseestesteseessessesassesseeseesesseeseeseensessessessessensessessessessessansenn
Items in the course of transmission to Other banks ............ccceevirieirierirerieirieeieesee s
Trading HaDIHIES .....c.c.eoivieieieiiiiiieccer ettt ettt
Financial liabilities designated at fair Value ..........ccocevieireiniinerc e
DIETIVALIVES .vvivieievesietiietitetesteteste ittt ettt et te e te st e s e st e st eses e s eseesestesesses et et enseseseseeseneeseneesensesenes
DDt SECUTTHES TN ISSUC ...vvviuietenieieieieieieeet ettt ettt et se s e st es et eseebenessenesseneeseneesenes
Retirement benefit HaADILItIES ......c.ccvevierierieriiiiieeiieeetetet ettt ssesae e eseeaeeaeas
Oher HADIIIES! .......veoveoeeeeieeececeeeeeeee et es s saneens
Current tax HADIIILY ......c.cociiriiiiieiciiee ettt
Liabilities under insurance contracts iISSUEA ........cocceeeeeeieiieierieniesiene e steeteeeeeeeeeesae e ssesseenens
Accruals and deferred INCOME ........oceivieririiieieieeeere et aes
PLOVISIONS ..vivvititieiieicetiett ettt ettt ettt e st e e esa et e s e bebessesbeeseeseessessessessessansessessensessesseeseeseeseas
Deferred tax HaDIIIEY .....ccoeiieriiiieee ettt
SUbOrdinated HADIIITIES ......cceeveieriieteieieieieeeeeeee ettt ettt ese e sseneenes

TOtAl HADIIILIES ....veviveeiieiieieiieieieetee ettt ettt ettt se s b e st e ese s ese s eseneesensesenes

Equity

Called Up ShAre CAPILAL .......ccceveieeiieiiieieieteeceeete ettt ettt se s nesaeneeses
Share Premium ACCOUNL .......c.cueuiuiririeieieteieieeeieteteaee ettt s et st e e s s e esaesenesennas
Other eqUItY INSLIUMENES ...c..oveoietiieiirieiirteiee ettt ettt ettt eb et sae e e e
OLhET TESETVES ..ottt
Retained GarNINGS ......c.ccvveueueuiiririieieicertreteiee ettt et ettt eene

Total equity attributable to shareholders of the parent company ...........c.coeeeeernnieceninninenene.
IMINOTILY TNEETESES .vevveviverieteiietesieteietetetesteteeteseste st ete st esestesessesessesessesesseseesesaesensesensesessesensesensesenes

TOLAL QUILY ..ttt ettt ettt ettt b et bttt et b ettt et enen

Total equity and HADIIES .....c.cevveirieieieietiieeeesie ettt esenes

S K Green, Chairman
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Notes

15
16
17
31
31
18
20
21
22
24

10

31
31

25
26
17
31

27

28

29
10
30

35
36
36
36
36

36

2008 2007
£m £m
9,470 7,146
1,917 2,434
172,026 153,206
13,895 14,969
243,084 60,470
50,719 60,764
298,304 227,687
103,511 69,528
73 118
11,780 9,877
4,697 4,119
8,802 5,869
215 67
113 50
5,625 5,976
924,231 622,280
61,431 48,786
369,880 268,269
1,802 1,975
124,450 117,454
15,184 15,659
241,031 61,539
52,308 50,921
664 674
6,897 6,843
197 467
16,132 12,251
5,464 6,509
428 427
443 302
7,259 5,205
903,570 597,281
797 797
17,249 15,499
1,750 1,000
(7,842) (460)
7,969 7,587
19,923 24,423
738 576
20,661 24,999
924,231 622,280
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HSBC BANK PLC

Financial Statements (continued)

Consolidated statement of recognised income and expense for the year ended 31 December 2008

2008 2007
£m £m
(restated)’
Available-for-sale investments:
— fair value 10Sses taken t0 @QUILY .........ooueueuiiririeieueiireeeee ettt (11,551) (964)
— fair value gains transferred to income statement on disposal ... (330) (517)
— amount transferred to the income statement in respect of impairment ...........ccccccecerveerierrnenenn 429 16
Cash flow hedges:
— fair value gains/(1055es) taken t0 SQUILY ......ccererieirieriiirieireieret et 545 (71)
— fair value (gains)/losses transferred to income StatemMent ..........coceveueveernerreeercrerenieierccrenneneeenes @®) 33
Foreign exchange reserve:
— amounts transferred to income statement on diSPoSal...........ccoeveuerieireiirernenieeeeeee e (136) -
— exchange differences taken to EqUILY .......cocveueueiriririeieiinircc ettt 3,357 1,109
Share of changes in equity of associates and JOINt VENTUIES ..........cccervrueeereieierieerieirieeeieeeieeeieeenens - 101
Actuarial (losses)/gains on defined benefit plans ...........cccveoriiriniineere e (129) 1,267
(7,823) 974
Tax on items taken directly to equity 438 (311)
Total income and expense taken to equity during the YEar ...........cceeveevveereererineieieieeiee e (7,385) 663
Profit fOT the YA .....ceoviiiiiiiiiicicce ettt 3,523 3,296
Total recognised income and expense for the Year ...........ccccccovvireeirnnneeinecceeeeee (3,862) 3,959
Total recognised income and expense for the year attributable to:
— shareholders of the parent COMPANY ........cceoiriririiriiirieiere ettt (4,062) 3,857
— INNOTILY TNEETESS w.vovveuiuiniteteteniirtetetesett sttt es ettt et st bbb st bebeb et st bbb sttt e bt ebe sttt eaebenen 200 102

1 On 1 January 2008, the group adopted IFRIC 11. Comparative information has been restated accordingly. See note 1(a).
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Consolidated cash flow statement for the year ended 31 December 2008

2008 2007
Notes £m £m
(restated)’
Cash flows from operating activities
PrOfIt DEIOTE TAX .viuieeiieiietei ittt sttt ettt esenee 4,366 4,063
Adjustments for:
— non-cash items included in profit before tax ..........ccccceeevireririnieinieieee e 37 2,733 2,205
— Change in OPETAtING ASSELS ....c.evrverietirieririetirtee ettt ettt sttt b ettt st ee e benee 37 (72,242) (56,617)
— change in operating Habilities ..........cccovrieueiiinnieieiee ettt 37 118,194 83,387
— elimination of exchange differences 2...........coooovveruerveceeeceeeceecee e eseeenen (24,765) (332)
— net gain from INVeStiNg ACIVILIES .....c.erueirieirieirieietcietee ettt (1,284) (552)
— share of profits in associates and JOINt VENTUIES ........c.ceoererurueveueririririereieerereseereseenenesnenene (&) 47)
— diStributions frOM @SSOCIALES ........eveveueueriririereiiiririeieteict ettt ettt et besee e neseneneas 2 7
— contributions paid for defined benefit plans ...........cocccveriiiriiniinnneee (273) (548)
— AKX PAIA ettt (795) (872)
Net cash generated from Operating aCtivities ..........oceoeevererueririerieeerietereeereeree e 25,927 30,694
Cash flows from investing activities
Purchase of financial INVESIMENES .........oceirieirieirieieeieeieertee ettt eseseaes (102,333) (71,980)
Proceeds from the sale of financial INVESTMENLS ............cc.cevvieiieiiiiieieeie et 71,626 43217
Purchase of property, plant and eqUIPIMENT ........c.cccoirerueeeirininiiieieereeeereeeee e (782) (578)
Proceeds from the sale of property, plant and equIpmMEnt ...........ccceciveeirieieerieereeeeeeeenns 281 67
Purchase of goodwill and intangible aSSELS ..........ccovirieirieiirieinieirieree ettt (182) (123)
Proceeds from the sale of goodwill and intangible assets ............ccovrueeennirieeeninennieeccens 18 -
Net cash (outflow)/inflow from acquisition of and increase in stake of subsidiaries ................ (28) 9
Net cash outflow from acquisition of and increase in stake of associates ............cocecvererreeenenee 1) (118)
Proceeds from disposal Of SUDSIAIATIES ........e.eueueriririeieuiiirieieicicce e 1,554 -
Proceeds from disposal 0f @SSOCIAES .......evevvevirieirieiiieieieieietee et eene 62 982
Purchases of HSBC Holdings plc shares to satisfy share based payment transactions............... 197) (182)
Net cash used in INVESHNG ACHIVILIES ....c.c.eoiririrueueuirinirieieieieineeetet ettt et esebese s ene b enens (29,982) (28,706)
Cash flows from financing activities
ISSUE Of ShAre CAPItAl .....cvveiieiiiieici bbb 1,750 510
ISSUE Of CAPILAL SECUTTLIES ...vvivverieieiiieeirieieteietete ettt ettt s ettt b e ese e se e eseneesenes 750 1,000
Subordinated 10an capital ISSUEA ........cccovrueriririeiirieirieere ettt 1,014 59
Subordinated 1oan capital rePaid ........c.cocoeeueiriririeieieiree e (51) 10
Dividends paid to shareholders ....... (2,974) (1,706)
Dividends paid to minority interests .. (25) (7)
Net cash generated from/(used in) financing aCtiVIties ...........coeverueerieinieinieiinerireseeeseeeseee 464 (134)
Net (decrease)/increase in cash and cash equivalents ..............c..ccccoooeviiinininininnennens 3,591) 1,854
Cash and cash equivalents at 1 JANUATY ........cccccoeuiiiiiininiiiiieccre e 51,235 46,721
Effect of exchange rate changes on cash and cash equivalents ..........cccooeeevnnnccinnnneene. 13,211 2,660
Cash and cash equivalents at 31 DECEMDET .........cceerueriruiririieiirieerieeste et 37 60,855 51,235

1 On I January 2008, the group adopted IFRIC 11. Comparative information has been restated accordingly. See note 1(a).
2 Adjustment to bring changes between opening and closing balance sheet amounts to average rates. This is not done on a line-by-line
basis, as details cannot be determined without unreasonable expense.
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HSBC BANK PLC

Financial Statements (continued)

HSBC Bank plc balance sheet at 31 December 2008

ASSETS

Cash and balances at central Banks ...........cccoceverieirieinieinieieeieeee e

Items in the course of collection from other banks ..
Trading assets ..........c.......
Financial assets designated at fair value
Derivatives ......c.ccceeneee.

Loans and advances t0 DANKS .........ccveviieuiieiiieiiieicieeeteeetee e v et enas
Loans and advances t0 CUSTOMETS .........c.eevueriruerirreieriieretereeseesseseeseseesessesesesessesessensesenseses

Financial investments ......
Interests in associates and joint ventures
Investments in subsidiary undertakings .
Goodwill and intangible assets ............

Property, plant and eqUIPIMENT .......c.ceovririeueuiiririeieiee ettt

Other assets .........ccceenene.
Current tax assets .............
Deferred tax assets ...........

Prepayments and accrued iNCOME ..........c.eeiriririeueiiinirieieieieinet ettt esnenene

Total assets .......ccccveveneenenn

LIABILITIES AND EQUITY

Liabilities
Deposits by banks
Customer accounts

Trading liabilities .............
Financial liabilities designated at fair value ..
Derivatives ........c.ccceeneee.
Debt securities in issue ....

Retirement benefit Habilities ........ccovvevirieirieirieieieieeeeeee e ees

Other liabilities' ...............
Current taxation ...............
Accruals and deferred income

Provisions ................
Deferred tax liability ...

Subordinated liabilities ....

Total liabilities .................

Equity

Called up share capital .....
Share premium account ...
Other equity instruments ..
Other reserves ..................
Retained earnings .............

Total equUity .....cceveveveeennee

Total equity and liabilities

S K Green, Chairman
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Notes

15
16
17
31
31
18
20
23
21
22
24

10

31
31

25
26
17
31

27

29
10
30

35
36
36
36
36

2008 2007
£m £m
6,779 3,677
692 1,377
130,205 149,102
4,592 3,439
197,128 46,325
18,295 32,028
217,309 150,649
46,608 13,821
53 46
15,236 15,754
598 540
1,515 1,078
3,637 2,076
291 1

138 515
2,705 3,601
645,781 424,029
54,986 41,061
240,397 184,899
772 1,056
98,389 99,755
9,429 8,082
197,247 47,536
8,670 8,117
414 551
3,163 2,874

4 198

2,585 4214
158 163

2 2

7,310 4,744
623,526 403,252
797 797
17,249 15,499
1,750 1,000
(622) 180
3,081 3,301
22,255 20,777
645,781 424,029
2 March 2009



HSBC Bank plc statement of recognised income and expense for the year ended 31 December 2008

2008 2007
£m £m
(restated)’
Available-for-sale investments:
— fair value (losses)/gains taken t0 EQUILY .......c.cccceceririeueeinirieieeiiere ettt (1,533) 238
— fair value gains transferred to income statement on disposal ... (164) (167)
— amounts transferred to the income statement in respect of impairment ..............coocecevveerieereeennne 103 -
Cash flow hedges:
— fair value gains taken t0 SQUILY ......cceerieirieirieireeet ettt sttt 563 10
— fair value (gains)/losses transferred to inCOME StAtEMENL ........c.ccovvveveueueiniriereecrininieeecereeeeeaenes 16) 19
EXChange diffEreNCES ........ceieiiiriiieirieiete ettt sttt sa et st et s et e s be e enen (34 (10)
Actuarial gains on defined benefit PIANS ........c.coeoereiiiiiiiiie e 33 1,231
(1,048) 1,321
Tax on items taken dir€Ctly t0 QUILY ....cc.eoirveirieirieiitcieese ettt 281 (364)
Total income and expense taken to equity during the YEar ...........ccecevveirieirieieerieeneereeseeeeieeeeeeiene (767) 957
Profit fOI the YEAT ...ceeuiiiiiieitee ettt et sttt 2,681 2,336
Total recognised income and expense for the YEAr ...........ccceveieirieirieiieieeeeeee e 1,914 3,293

1 On 1 January 2008, the group adopted IFRIC 11. Comparative information has been restated accordingly. See note 1(a).
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HSBC BANK PLC

Financial Statements (continued)

HSBC Bank plc cash flow statement for the year ended 31 December 2008

2008 2007
Notes £m £m
(restated)’
Cash flows from operating activities
Profit DEOTE tAX ..vicviieiiiiciieiieieiet ettt sttt ae et a bt eaeereeneens 3,235 2,844
Adjustments for:
— non-cash items included in Net Profit ..........cocevivievireiiniiiieeeeeeeeeee e 37 1,448 1,719
— Change i OPETAtING ASSELS ....ceeveeeririeiirieiirieiiee ettt ettt ettt ettt eebe e snene 37 (39,012) (44,754)
— change in operating Habilities .........cccceoeviriririeiiirinirieeet et 37 70,364 39,266
— elimination of exchange differences’..........cocoovvurveerververveerieesieesseeseees e (7,301) (924)
— net gain from INVEStING ACIVITIES ....e.evveuirieirieiirieirieirtee ettt (733) (167)
— contribution paid for defined pension SChEMES ..........cccceueoirirerieriininireeecrcecceene (252) (535)
= BAX PAIA ©evevieveiieieiee ettt ettt ettt ettt ettt et et et et e b ese b e st eseneeseneeten (365) (428)
Net cash generated from/(used in) operating aCtiVities ...........cecereeverieerieerieririerenieenieieeseenene 27,384 (2,979)
Cash flows from investing activities
Purchase of financial INVESTMENTS .........ccceeieieieiiierieree ettt ereenee (77,011) (20,361)
Proceeds from the sale of financial iINVESTMENLS ...........c.ccoeiivierieiiieeeeeeereete et eveens 48,606 19,027
Purchase of property, plant and €qUIPIMENE .........ccoeerieririeirieirieieeieeeeeee e (393) (307)
Proceeds from the sale of property, plant and equIpmMEnt ............ccoeeereirerneneneneneireneene 67 59
Purchase of goodwill and intangible aSSEtS ...........ccovrirueueririririeieiiiriieeeere et 132) 97)
Proceeds from the sale of goodwill and intangible assets ................ et 16 -
Net cash outflow from acquisition of and increase in stake of subsidiaries.............coccceveennene (28) -
Net cash outflow from acquisition of and increase in stake of associates...........covvvverererennenene (@) 61)
Net cash inflow due to repayment of capital in subsidiary .........c.cococcceeerrneivcrnnnccrcnennnen 1,116 -
Proceeds from disposal of SUDSIAIATIES .....c..eereeuirieiirieiinieirieireee e 224 -
Proceeds from disposal Of @SSOCIALES .......cerervrueueueuiriririeieieiiirieieieiei ettt - 298
Purchases of HSBC Holdings plc shares to satisfy share based payment transactions ........... 99) (26)
Net cash used in INVEStING ACHIVITIES ....veveuiieeiietiieierieerieceteceteeeeee et eees (27,641) (1,468)
Cash flows from in financing activities
Issue of ordinary share capital ...........cccooceeiririiieiininecce e 1,750 510
1SSUE Of CAPILAL SECULTLIES ....euvviieiiieiieieiieteiirt ettt b ettt sttt 750 1,000
Subordinated 10an capital ISSUEH .........ccceeririririeiiinirieieiee et 1,612 -
Subordinated loan capital TePaId .........c.cccceevieieiciriniriieeireecee e - 22
DiIVIAENAS PAIA ..veeieieieieieiiieeieee ettt b et b s s s (2,974) (1,706)
Net cash generated from/(used in) financing activities ...........cccoveueuecrirnireercocrenniereccrennneens 1,138 (174)
Net increase/(decrease) in cash and cash equivalents ...................cccocooiiiniiniiniincnnn. 881 (4,621)
Cash and cash equivalents at 1 JANUATY ........ccooeirieirieinieiieieeeeeeeee et 22,592 26,485
Effect of exchange rate changes on cash and cash equivalents .............ccccccceereuvecccnnnenenne. 4,318 728
Cash and cash equivalents at 31 DECEMDET ........c.ceiriririeieiiininirieieceece e 37 27,791 22,592

1 On 1 January 2008, the bank adopted IFRIC 11. Comparative information has been restated accordingly. See note 1(a).
2 Adjustment to bring changes between opening and closing balance sheet amounts to average rates. This is not done on a line-by-line
basis, as details cannot be determined without unreasonable expense.
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1

Basis of preparation

(a) Compliance with International Financial Reporting Standards

The consolidated financial statements of the group and the separate financial statements of HSBC Bank plc have
been prepared in accordance with International Financial Reporting Standards (‘IFRSs’) as issued by the
International Accounting Standards Board (‘IASB’) and as endorsed by the EU. EU-endorsed IFRSs may differ
from IFRSs as issued by the IASB if, at any point in time, new or amended IFRSs have not been endorsed by the
EU. At 31 December 2008, there were no unendorsed standards effective for the year ended 31 December 2008
affecting these consolidated and separate financial statements, and there was no difference between IFRSs
endorsed by the EU and IFRSs issued by the IASB in terms of their application to the group. Accordingly, the
group’s financial statements for the year ended 31 December 2008 are prepared in accordance with IFRSs as
issued by the IASB.

IFRSs comprise accounting standards issued by the TASB and its predecessor body as well as interpretations
issued by the International Financial Reporting Interpretations Committee (‘IFRIC’) and its predecessor body.

During 2008, the group adopted the following amendments to standards and interpretations:

e JFRIC 14 ‘TAS 19 — The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their
Interaction’ had no significant effect on the consolidated financial statements of the group or the separate
financial statements of HSBC Bank plc;

e An amendment to IAS 39 ‘Financial Instruments: Recognition and Measurement’ (‘IAS 39’) and to IFRS 7
‘Financial Instruments: Disclosures’ (‘IFRS 7”) — ‘Reclassification of Financial Assets’ (‘Reclassification
Amendment’). See note 14 — Reclassification of financial assets.

e JFRIC 11 ‘Group and Treasury Share Transactions’ (‘IFRIC 11”). Application of this interpretation has
resulted in the group treating all share based payment transactions as equity settled.

This change in accounting policy was made in accordance with the transitional provisions of IFRIC 11,
which require that the interpretation be applied retrospectively in accordance with TAS 8 ‘Accounting
Policies, changes in Accounting Estimates and Errors’, subject to the transitional provisions of IFRS 2
‘Share-based Payments’. The effect of the adoption of IFRIC 11 was to increase the group’s ‘employee
compensation and benefits’ in 2007 by £18 million. (bank £15 million)

(b) Presentation of information

(c)

In publishing the parent company financial statements together with the group financial statements, the group is
taking advantage of the exemption in s230 of the Companies Act 1985 not to present its individual income
statement and related notes that form part of these approved financial statements.

The group has taken advantage of the exemption under Regulation 7 of the Partnerships and Unlimited
Companies (Accounts) Regulations 1993 from certain partnerships that are consolidated by the group presenting
their own individual financial statements under IFRSs.

Capital disclosures under IAS 1 ‘Presentation of Financial Statements’ have been included in the audited
sections of the Report of the Directors on pages 14 to 17.

The functional currency of the bank is sterling, which is also the presentation currency of the consolidated
financial statements of the group.

Consolidation

The consolidated financial statements of the group comprise the financial statements of HSBC Bank plc and its
subsidiaries made up to 31 December. Subsidiaries are consolidated from the date that the group gains control.
The purchase method of accounting is used to account for the acquisition of subsidiaries by the group. The cost
of an acquisition is measured at the fair value of the consideration given at the date of exchange, together with
costs directly attributable to that acquisition. The acquired identifiable assets, liabilities and contingent liabilities
are measured at their fair values at the date of acquisition. Any excess of the cost of acquisition over the fair
value of the group’s share of the identifiable assets, liabilities and contingent liabilities acquired is recorded as
goodwill. If the cost of acquisition is less than the fair value of the group’s share of the identifiable assets,
liabilities and contingent liabilities of the business acquired, the difference is recognised immediately in the
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HSBC BANK PLC

Notes on the Financial Statements (continued)

(d)

income statement.
Entities that are controlled by the group are consolidated until the date that control ceases.

In the context of Special Purpose Entities (‘SPEs’), the following circumstances may indicate a relationship in
which, in substance, the group controls and, consequently, consolidates an SPE:

o the activities of the SPE are being conducted on behalf of the group according to its specific business needs
so that the group obtains benefits from the SPE’s operation;

o the group has the decision-making powers to obtain the majority of the benefits of the activities of the SPE
or, by setting up an ‘autopilot’ mechanism, the group has delegated these decision-making powers;

o the group has rights to obtain the majority of the benefits of the SPE and therefore may be exposed to risks
incident to the activities of the SPE; or

o the group retains the majority of the residual or ownership risks related to the SPE or its assets in order to
obtain benefits from its activities.

The group performs a re-assessment of consolidation whenever there is a change in the substance of the
relationship between the group and an SPE. All intra-group transactions are eliminated on consolidation.

The consolidated financial statements of the group also include the attributable share of the results and reserves
of joint ventures and associates. These are based on financial statements made up to dates not earlier than three
months prior to 31 December, adjusted for the effect of any significant transactions or events that occur between
that date and the group’s reporting date.

Future accounting developments
Standards and Interpretations issued by the IASB and endorsed by the EU

IFRS 8 ‘Operating Segments’ (‘IFRS 8’), which replaces IAS 14 ‘Segment Reporting” (‘IAS 14°), was issued

on 30 November 2006 and is effective for annual periods beginning on or after 1 January 2009. This standard
specifies how an entity should disclose information about its segments which enables users to evaluate the nature
and financial effects of its business activities and the economic environments in which it operates. The group
will adopt IFRS 8 with effect from 1 January 2009, and will accordingly present financial information for
segments whose operating activities are regularly reviewed by the chief operating decision maker in order to
make decisions about allocating resources and assessing performance. The group currently presents two sets of
segment data in accordance with IAS 14, one geographical and one based on customer groups.

A revised IAS 1, which is applicable for annual periods beginning on or after 1 January 2009, was issued on

6 September 2007. The revised standard aims to improve users’ ability to analyse and compare information
given in financial statements. The adoption of the revised standard will have no effect on the results reported

in the group’s consolidated financial statements or the separate financial statements of the bank. It will, however,
result in certain presentational changes in the primary financial statements of the group.

The TASB issued an amendment to IFRS 2 ‘Share-based Payment’ — ‘Vesting Conditions and Cancellations’ —
on 17 January 2008. The amendment, which is applicable for annual periods beginning on or after 1 January
2009, clarifies that vesting conditions comprise only service conditions and performance conditions. It also
specifies the accounting treatment for a failure to meet a non-vesting condition. The group does not expect
adoption of the amendment to have a significant effect on the group’s consolidated financial statements or the
separate financial statements of the bank.

The TASB issued a revised IAS 23 ‘Borrowing Costs’ on 29 March 2007, which is applicable for annual periods
beginning on or after 1 January 2009. The revised standard eliminates the option of recognising borrowing costs
immediately as an expense, to the extent that they are directly attributable to the acquisition, construction or
production of a qualifying asset. The group does not expect adoption of the revised standard to have a significant
effect on the consolidated financial statements or the separate financial statements of the bank.

IFRIC 13 ‘Customer Loyalty Programmes’ (‘IFRIC 13”) was issued on 28 June 2007 and is effective for annual
periods beginning on or after 1 July 2008. IFRIC 13 addresses how companies that grant their customers loyalty
award credits (often called ‘points’) when buying goods or services should account for their obligation to
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provide free or discounted goods and services, if and when the customers redeem the points. IFRIC 13 requires
companies to allocate some of the proceeds of the initial sale to the award credits and recognise these proceeds
as revenue only when they have fulfilled their obligations to provide goods or services. The group does not
expect the adoption of this interpretation to have a significant effect on the consolidated financial statements or
the separate financial statements of the bank.

Standards and Interpretations issued by the IASB but not endorsed by the EU

At 31 December 2008, the following amendments to standards and interpretations, effective for these
consolidated financial statements, were issued by the IASB but not endorsed by the EU:

e Anamendment to IAS 39 and to IFRS 7 — ‘Reclassification of Financial Assets — Effective Date and
Transition’ was issued on 27 November 2008. The amendment, which clarifies the effective date of the
Reclassification Amendment, will have no effect on the consolidated financial statements of the group or the
separate financial statements of the bank.

e [FRIC 12 ‘Service Concession Arrangements’ was issued on 30 November 2006 and is effective for annual
periods beginning on or after 1 January 2008. The adoption of this interpretation is not expected to have a
significant effect on the consolidated financial statements of the group or the separate financial statements of
the bank.

A revised IFRS 3 ‘Business Combinations’ and an amended IAS 27 ‘Consolidated and Separate Financial
Statements’ were issued on 10 January 2008. The revisions to the standards apply prospectively to business
combinations for which the acquisition date is on or after the beginning of the first annual financial reporting
period beginning on or after 1 July 2009. The main changes under the standards are that:

e acquisition-related costs are recognised as expenses in the income statement in the period they are incurred;

e  cquity interests held prior to control being obtained are remeasured to fair value at the time control is
obtained, and any gain or loss is recognised in the income statement;

e changes in a parent’s ownership interest in a subsidiary that do not result in a change of control are treated
as transactions between equity holders and reported in equity; and

e an option is available, on a transaction-by-transaction basis, to measure any non-controlling (previously
referred to as minority) interests in the entity acquired either at fair value, or at the non-controlling interests’
proportionate share of the net identifiable assets of the entity acquired.

The effect that the changes will have on the consolidated financial statements of the group and the separate
financial statements of the bank will depend on the incidence and timing of business combinations occurring on
or after 1 January 2010.

The IASB issued amendments to IAS 32 ‘Financial Instruments: Presentation’ and IAS 1 — ‘Puttable Financial
Instruments and Obligations Arising on Liquidation” — on 14 February 2008. The amendments are applicable for
annual periods beginning on or after 1 January 2009. The group does not expect the adoption of this amendment
to have a significant effect on the consolidated financial statements or the separate financial statements of the
bank.

The TASB issued ‘Improvements to IFRSs” on 22 May 2008, which comprises a collection of necessary, but not
urgent, amendments to [FRSs. The amendments are primarily effective for annual periods beginning on or after
1 January 2009, with earlier application permitted. The group does not expect adoption of the amendments to
have a significant effect on the consolidated financial statements or the separate financial statements of the bank.

The TASB issued amendments to IFRS 1 ‘First-time Adoption of International Financial Reporting Standards’
and IAS 27 — ‘Determining the cost of an Investment in the Separate Financial Statements’ — on 22 May 2008.
The amendment is effective for annual periods beginning on or after 1 January 2009. These amendments are not
expected to have a significant effect on the separate financial statements of the bank and will have no effect on
the consolidated financial statements.

The TASB issued an amendment to IAS 39 — ‘Eligible Hedged Items’ on 31 July 2008, which is applicable for
annual periods beginning on or after 1 July 2009. The amendment clarifies how the existing principles
underlying hedge accounting should be applied. This amendment will have no effect on the consolidated
financial statements or the separate financial statements of the bank..
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IFRIC 15 “‘Agreements for the Construction of Real Estate’ (‘IFRIC 15°) was issued on 3 July 2008 and is
effective for annual periods beginning on or after 1 January 2009. IFRIC 15 provides guidance on the
recognition of revenue among real estate developers for sales of units. The group does not expect adoption of
IFRIC 15 to have a significant effect on the group’s consolidated financial statements. This interpretation will
have no effect on the separate financial statements of the bank.

IFRIC 16 ‘Hedges of a Net Investment in a Foreign Operation’ (‘IFRIC 16’) was issued on 3 July 2008 and is
effective for annual periods beginning on or after 1 October 2008. IFRIC 16 provides guidance on accounting for
the hedge of a net investment in a foreign operation in an entity’s consolidated financial statements. The main
change introduced by IFRIC 16 is to eliminate the possibility of an entity applying hedge accounting for a hedge
of foreign exchange differences between the functional currency of a foreign operation and the presentation
currency of the parent’s consolidated financial statements. The adoption of IFRIC 16 will have no effect on the
group’s consolidated financial statements.

IFRIC 17 ‘Distributions of Non-cash Assets to Owners’ (‘IFRIC 17’) was issued on 27 November 2008 and is
effective for annual periods beginning on or after 1 July 2009. IFRIC 17 provides guidance on how distributions
of assets other than cash as dividends to its shareholders should be accounted for. The group does not expect
adoption of IFRIC 17 to have a significant effect on the group’s consolidated financial statements or the separate
financial statements of the bank.

IFRIC 18 ‘Transfers of Assets from Customers’ (‘IFRIC 18”) was issued on 29 January 2009 and is required to
be applied prospectively to transfers of assets from customers received on or after 1 July 2009. IFRIC 18
clarifies the requirements of IFRSs for agreements in which an entity receives from a customer an item of
property, plant, and equipment that the entity must then use either to connect the customer to a network or to
provide the customer with ongoing access to a supply of goods or services (such as a supply of electricity, gas or
water). The group does not expect adoption of IFRIC 18 to have an effect on the group’s consolidated financial
statements or the separate financial statements of the bank.

2 Summary of significant accounting policies

(a)

(b)

Interest income and expense

Interest income and expense for all financial instruments except for those classified as held-for-trading or
designated at fair value (other than debt securities issued by the group and derivatives managed in conjunction
with such debt securities issued) are recognised in ‘Interest income’ and ‘Interest expense’ in the income
statement using the effective interest method. The effective interest method is a way of calculating the amortised
cost of a financial asset or a financial liability (or groups of financial assets or financial liabilities) and of
allocating the interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash receipts or payments through
the expected life of the financial instrument or, where appropriate, a shorter period, to the net carrying amount of
the financial asset or financial liability. When calculating the effective interest rate, the group estimates cash
flows considering all contractual terms of the financial instrument but not future credit losses. The calculation
includes all amounts paid or received by the group that are an integral part of the effective interest rate of a
financial instrument, including transaction costs and all other premiums or discounts.

Interest on impaired financial assets is calculated by applying the original effective interest rate (or, when
appropriate, the effective interest rate calculated upon reclassification) of the financial asset to the carrying
amount as reduced by any allowance for impairment.

Non interest income

Fee income is earned from a diverse range of services provided by the group to its customers. Fee income is
accounted for as follows:

— income earned on the execution of a significant act is recognised as revenue when the act is completed (for
example, fees arising from negotiating, or participating in the negotiation of, a transaction for a third party,
such as an arrangement for the acquisition of shares or other securities);

— income earned from the provision of services is recognised as revenue as the services are provided (for
example, asset management, portfolio and other management advisory and service fees); and
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(c)

(d)

— income which forms an integral part of the effective interest rate of a financial instrument is recognised as
an adjustment to the effective interest rate (for example, certain loan commitment fees) and recorded in
‘Interest income’ (Note 2(a)).

Net trading income comprises all gains and losses from changes in the fair value of financial assets and
financial liabilities held for trading, together with related interest income, expense and dividends.

Net expense/income from financial instruments designated at fair value includes all gains and losses from
changes in the fair value of financial assets and financial liabilities designated at fair value through profit or loss.
Interest income and expense and dividend income arising on those financial instruments are also included in ‘Net
income from financial instruments designated at fair value’, except for debt securities issued, and derivatives
managed in conjunction with debt securities issued, which is recognised in ‘Interest expense’.

Dividend income is recognised when the right to receive payment is established. For equity securities this is the
ex-dividend date.

Segment reporting

The group is organised into three geographical regions — the United Kingdom, Continental Europe and Rest of
the World — and manages its business through seven business segments: UK Personal Financial Services; UK
Commercial Banking; UK Global Banking and Markets; International Banking; France; Private Banking; and
HSBC Trinkaus & Burkhardt. The ‘Other’ segment comprises activities, operations and sources of income and
expense which are not allocated to any of the other business segments. This includes movements in fair value on
debt securities issued by the group designated at fair value and exchange movements on foreign-currency
denominated equity instruments issued by the group. Segment income and expenses include transfers between
geographical regions and transfers between business segments. These transfers are conducted on arm’s length
terms and conditions.

Determination of fair value

All financial instruments are recognised initially at fair value. In the normal course of business, the fair value of
a financial instrument on initial recognition is the transaction price (that is, the fair value of the consideration
given or received). In certain circumstances, however, the initial fair value will be based on other observable
current market transactions in the same instrument, without modification or repackaging, or on a valuation
technique whose variables include only data from observable markets, such as interest rate yield curves, option
volatilities and currency rates. When such evidence exists, the group recognises a trading gain or loss on
inception of the financial instrument. When unobservable market data have a significant impact on the valuation
of financial instruments, the entire initial difference in fair value indicated by the valuation model from the
transaction price is not recognised immediately in the income statement but is recognised over the life of the
transaction on an appropriate basis, or when the inputs become observable, or the transaction matures or is
closed out, of when the group enters into an offsetting transaction.

Subsequent to initial recognition, the fair values of financial instruments measured at fair value that are quoted in
active markets are based on bid prices for assets held and offer prices for liabilities issued. When independent
prices are not available, fair values are determined by using valuation techniques which refer to observable
market data. These include comparison with similar instruments where market observable prices exist,
discounted cash flow analysis, option pricing models and other valuation techniques commonly used by market
participants. Fair values of financial instruments may be determined in whole or in part using valuation
techniques based on assumptions that are not supported by prices from current market transactions or observable
market data, where current prices or observable market data are not available.

Factors such as bid-offer spread, credit profile and model uncertainty are taken into account, as appropriate,
when fair values are calculated using valuation techniques. Valuation techniques incorporate assumptions that
other market participants would use in their valuations, including assumptions about interest rate yield curves,
exchange rates, volatilities, and prepayment and default rates. Where a portfolio of financial instruments has
quoted prices in an active market, the fair value of the instruments are calculated as the product of the number of
units and quoted price and no block discounts are applied.

If the fair value of a financial asset measured at fair value becomes negative, it is recorded as a financial liability
until its fair value becomes positive, at which time it is recorded as a financial asset.
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(e)

(f)

(g)

The fair values of financial liabilities are measured using quoted market prices where available, or using
valuation techniques. These fair values include market participants’ assessments of the appropriate credit spread
to apply to the group’s liabilities. The amount of change during the period, and cumulatively, in the fair value of
designated financial liabilities and loans and advances that is attributable to changes in their credit spread is
determined as the amount of change in the fair value that is not attributable to changes in market conditions that
give rise to market risk.

Reclassification of financial assets

Non-derivative financial assets (other than those designated at fair value through profit or loss upon initial
recognition) may be reclassified out of the fair value through profit or loss category in particular circumstances:

. Financial assets that would have met the definition of loans and receivables at initial recognition (if the
financial asset had not been required to be classified as held for trading) may be reclassified out of the fair
value through profit or loss category if there is the intention and ability to hold the financial asset for the
foreseeable future or until maturity.

. Financial assets (except financial assets that would have met the definition of loans and receivables) may
be reclassified out of the fair value through profit or loss category and into another category in rare
circumstances.

When a financial asset is reclassified as described in the above circumstances, the financial asset is reclassified at
its fair value on the date of reclassification. Any gain or loss already recognised in the income statement is not
reversed. The fair value of the financial asset on the date of reclassification becomes its new cost or amortised
cost, as applicable.

Loans and advances to banks and customers

Loans and advances to banks and customers include loans and advances originated by the group which are not
classified either as held for trading or designated at fair value. Loans and advances are recognised when cash is
advanced to borrowers. They are derecognised when either borrowers repay their obligations, or the loans are
sold or written off, or substantially all the risks and rewards of ownership are transferred. They are initially
recorded at fair value plus any directly attributable transaction costs and are subsequently measured at amortised
cost using the effective interest method, less impairment losses. Where loans and advances are hedged by
derivatives designated and qualifying as fair value hedges, the carrying value of the loans and advances so
hedged includes a fair value adjustment for the hedged risk only.

For certain leveraged finance and syndicated lending activities, the group may commit to underwrite loans on
fixed contractual terms for specified periods of time, where the drawdown of the loan is contingent upon certain
future events outside the control of the group. Where the loan arising from the lending commitment is expected
to be held for trading, the commitment to lend is recorded as a trading derivative and measured at fair value
through profit and loss. On drawdown, the loan is classified as held for trading and measured at fair value
through profit and loss. Where it is not the group’s intention to trade the loan, a provision on the loan
commitment is only recorded where it is probable that the group will incur a loss. This may occur, for example,
where a loss of principal is probable or the interest rate charged on the loan is lower than the cost of funding. On
inception of the loan, the hold portion is recorded at its fair value and subsequently measured at amortised cost
using the effective interest method. However, where the initial fair value is lower than the cash amount advanced
(for example, due to the rate of interest charged on the loan being below the market rate of interest), the write
down is charged to the income statement. The write down will be recovered over the life of the loan, through the
recognition of interest income using the effective interest rate method, unless the loan becomes impaired. The
write down is recorded as a reduction to other operating income.

Financial assets which have been reclassified out of of the fair value through profit and loss category into the
loans and receivables category are initially recorded at the fair value at the date of reclassification. The
reclassified assets are subsequently measured at amortised cost, using the effective intererest rate determined at
the date of reclassification.

Impairment of loans and advances

Losses for impaired loans are recognised promptly when there is objective evidence that impairment of a loan or
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portfolio of loans has occurred. Impairment losses are calculated on individual loans and on groups of loans
assessed collectively. Impairment losses are recorded as charges to the income statement. The carrying amount
of impaired loans on the balance sheet is reduced through the use of impairment allowance accounts. Losses
expected from future events are not recognised.

Individually assessed loans and advances

For all loans that are considered individually significant, the group assesses on a case-by-case basis at each
balance sheet date whether there is any objective evidence that a loan is impaired. For those loans where
objective evidence of impairment exists, impairment losses are determined by considering the following factors:

— the group’s aggregate exposure to the customer;

— the viability of the customer’s business model and its capability to trade successfully out of financial
difficulties and generate sufficient cash flow to service its debt obligations;

— the amount and timing of expected receipts and recoveries;
— the likely dividend available on liquidation or bankruptcy;

— the extent of other creditors’ commitments ranking ahead of, or pari passu with, the group and the
likelihood of other creditors continuing to support the company;

— the complexity of determining the aggregate amount and ranking of all creditor claims and the extent to
which legal and insurance uncertainties are evident;

— the realisable value of security (or other credit mitigants) and likelihood of successful repossession;
— the likely deduction of any costs involved in recovery of amounts outstanding;

— the ability of the borrower to obtain, and make payments in, the currency of the loan if not denominated in
local currency; and

— when available, the secondary market price of the debt.

Impairment losses are calculated by discounting the expected future cash flows of a loan at its original effective
interest rate, and comparing the resultant present value with the loan’s current carrying amount.

Collectively assessed loans and advances

Impairment is assessed on a collective basis in two circumstances:

— to cover losses which have been incurred but have not yet been identified on loans subject to individual
assessment; and

—  for homogeneous groups of loans that are not considered individually significant.

Incurred but not yet identified impairment

Individually assessed loans for which no evidence of loss has been specifically identified on an individual basis
are grouped together according to their credit risk characteristics for the purpose of calculating an estimated
collective loss. This reflects impairment losses that the group has incurred as a result of events occurring before
the balance sheet date, which the group is not able to identify on an individual loan basis, and that can be reliably
estimated. These losses will only be individually identified in the future. As soon as information becomes
available which identifies losses on individual loans within the group, those loans are removed from the group
and assessed on an individual basis for impairment.

The collective impairment allowance is determined after taking into account:

— historical loss experience in portfolios of similar credit risk characteristics (for example, by industry sector,
loan grade or product);

— the estimated period between impairment occurring and the loss being identified and evidenced by the
establishment of an appropriate allowance against the individual loan; and
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— management’s experienced judgement as to whether current economic and credit conditions are such that
the actual level of inherent losses at the balance sheet date is likely to be greater or less than that suggested
by historical experience.

The period between a loss occurring and its identification is estimated by local management for each identified
portfolio.

Homogeneous groups of loans and advances

Statistical methods are used to determine impairment losses on a collective basis for homogeneous groups of
loans that are not considered individually significant, because individual loan assessment is impracticable.
Losses in these groups of loans are recorded on an individual basis when individual loans are written off, at
which point they are removed from the group. Two alternative methods are used to calculate allowances on a
collective basis:

—  When appropriate empirical information is available, the group uses roll-rate methodology. This
methodology employs statistical analyses of historical data and experience of delinquency and default to
estimate the amount of loans that will eventually be written off as a result of the events occurring before the
balance sheet date which the group is not able to identify on an individual loan basis, and that can be
reliably estimated. Under this methodology, loans are grouped into ranges according to the number of days
past due, and statistical analysis is used to estimate the likelihood that loans in each range will progress
through the various stages of delinquency and ultimately prove irrecoverable. The estimated loss is the
difference between the present value of expected future cash flows, discounted at the original effective
interest rate of the portfolio, and the carrying amount of the portfolio. Current economic conditions are also
evaluated when calculating the appropriate level of allowance required to cover inherent loss. In certain
highly developed markets, sophisticated models also take into account behavioural and account management
trends as revealed in, for example, bankruptcy and rescheduling statistics.

— In other cases, when the portfolio size is small or when information is insufficient or not reliable enough to
adopt a roll-rate methodology, the group adopts a formulaic approach which allocates progressively higher
percentage loss rates the longer a customer’s loan is overdue. Loss rates are based on historical experience.

In normal circumstances, historical experience provides the most objective and relevant information from which
to assess inherent loss within each portfolio. In certain circumstances, historical loss experience provides less
relevant information about the inherent loss in a given portfolio at the balance sheet date, for example, where
there have been changes in economic, regulatory or behavioural conditions, such that the most recent trends in
the portfolio risk factors are not fully reflected in the statistical models.

These additional portfolio risk factors may include recent loan portfolio growth and product mix, unemployment
rates, bankruptcy trends, geographic concentrations, loan product features (such as the ability of borrowers to
repay adjustable-rate loans where reset interest rates give rise to increases in interest charges), economic
conditions such as national and local trends in housing markets and interest rates, portfolio seasoning, account
management policies and practices, current levels of write-offs, changes in laws and regulations and other items
which can affect customer payment patterns on outstanding loans, such as natural disasters. These risk factors,
where relevant, are taken into account when calculating the appropriate level of impairment allowances by
adjusting the impairment allowances derived solely from historical loss experience.

Roll rates, loss rates and the expected timing of future recoveries are regularly benchmarked against actual
outcomes to ensure they remain appropriate.
Write-off of loans and advances

A loan (and the related impairment allowance account) is normally written off, either partially or in full, when
there is no realistic prospect of recovery of the principal amount and, for a collateralised loan, when the proceeds
from realising the security have been received.

Reversals of impairment

If the amount of an impairment loss decreases in a subsequent period, and the decrease can be related objectively
to an event occurring after the impairment was recognised, the excess is written back by reducing the loan
impairment allowance account accordingly. The write back is recognised in the income statement.
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(h)

(i)

Reclassified loans and advances

Where financial assets have been reclassified out of the fair value through profit or loss category to the loans and
receivables category, the effective interest rate determined at the date of reclassification is used to calculate any
impairment losses.

Following reclassification, where there is a subsequent increase in the estimates of future cash receipts as a result
of increased recoverability of those cash receipts, the effect of that increase is recognised as an adjustment to the
effective interest rate from the date of change in the estimate rather than as an adjustment to the carrying amount
of the asset at the date of change in the estimate.

Assets acquired in exchange for loans

Non-financial assets acquired in exchange for loans as part of an orderly realisation are recorded as assets held
for sale and reported in ‘Other assets’. The asset acquired is recorded at the lower of its fair value (less costs to
sell) and the carrying amount of the loan (net of impairment allowance) at the date of exchange. No depreciation
is charged in respect of assets held for sale. Any subsequent write-down of the acquired asset to fair value less
costs to sell is recognised in the income statement, in ‘Other operating income’. Any subsequent increase in the
fair value less costs to sell, to the extent this does not exceed the cumulative write down, is also recognised in
‘Other operating income’, together with any realised gains or losses on disposal.

Renegotiated loans

Loans subject to collective impairment assessment whose terms have been renegotiated are no longer considered
past due, but are treated as new loans for measurement purposes once the minimum numbers of payments
required under the new arrangements have been received. Loans subject to individual impairment assessment,
whose terms have been renegotiated, are subject to ongoing review to determine whether they remain impaired
or should be considered past due. The carrying amount of loans that have been classified as renegotiated retain
this classification until maturity or derecognition.

Trading assets and trading liabilities

Treasury bills, debt securities, equity shares, loans, deposits, debt securities in issue, and short positions in
securities are classified as held for trading if they have been acquired principally for the purpose of selling or
repurchasing in the near term, or they form part of a portfolio of identified financial instruments that are
managed together and for which there is evidence of a recent pattern of short-term profit-taking. These financial
assets or financial liabilities are recognised on trade date, when the group enters into contractual arrangements
with counterparties to purchase or sell financial instruments, and are normally derecognised when either sold
(assets) or extinguished (liabilities). Measurement is initially at fair value, with transaction costs taken to the
income statement. Subsequently their fair values are remeasured, and all gains and losses from changes therein
are recognised in the income statement in ‘Net trading income’ as they arise.

Financial instruments designated at fair value

Financial instruments, other than those held for trading, are classified in this category if they meet one or more of
the criteria set out below, and are so designated by management. The group may designate financial instruments
at fair value when the designation:

— eliminates or significantly reduces measurement or recognition inconsistencies that would otherwise arise
from measuring financial assets or financial liabilities, or recognising gains and losses on them, on different
bases. Under this criterion, the main classes of financial instruments designated by the group are:

Long-term debt issues — The interest payable on certain fixed rate long-term debt securities issued has been
matched with the interest on ‘receive fixed/pay variable’ interest rate swaps as part of a documented interest
rate risk management strategy. An accounting mismatch would arise if the debt securities issued were
accounted for at amortised cost, because the related derivatives are measured at fair value with changes in
the fair value recognised in the income statement. By designating the long-term debt at fair value, the
movement in the fair value of the long-term debt will also be recognised in the income statement.

Financial assets and financial liabilities under investment contracts — Liabilities to customers under
linked contracts are determined based on the fair value of the assets held in the linked funds, with changes
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(i)

recognised in the income statement. If no designation was made for the assets relating to the customer
liabilities they would be classified as available-for-sale and the changes in fair value would be recorded
directly in equity. These financial instruments are managed on a fair value basis and management
information is also prepared on this basis. Designation at fair value of the financial assets and liabilities
under investment contracts allows the changes in fair values to be recorded in the income statement and
presented in the same line.

— applies to groups of financial assets, financial liabilities or combinations thereof that are managed, and their
performance evaluated, on a fair value basis in accordance with a documented risk management or
investment strategy, and where information about the groups of financial instruments is reported to
management on that basis. Under this criterion, certain financial assets held to meet liabilities under
insurance contracts are the main class of financial instrument so designated. The group has documented risk
management and investment strategies designed to manage such assets at fair value, taking into
consideration the relationship of assets to liabilities in a way that mitigates market risks. Reports are
provided to management on the fair value of the assets. Fair value measurement is also consistent with the
regulatory reporting requirements under the appropriate regulations for these insurance operations.

— relates to financial instruments containing one or more embedded derivatives that significantly modify the
cash flows resulting from those financial instruments, including certain debt issues and debt securities held.

The fair value designation, once made, is irrevocable. Designated financial assets and financial liabilities are
recognised when the group enters into the contractual provisions of the arrangements with counterparties, which
is generally on trade date, and are normally derecognised when sold (assets) or extinguished (liabilities).
Measurement is initially at fair value, with transaction costs taken directly to the income statement.
Subsequently, the fair values are remeasured, and gains and losses from changes therein are recognised in

‘Net income from financial instruments designated at fair value’.

Financial investments

Treasury bills, debt securities and equity shares intended to be held on a continuing basis, other than those
designated at fair value or classified as loans and receivables, are classified as available-for-sale or held-to-
maturity. Financial investments are recognised on trade date, when the group enters into contractual
arrangements with counterparties to purchase securities, and are normally derecognised when either the
securities are sold or the borrowers repay their obligations.

(1) Available-for-sale financial assets are initially measured at fair value plus direct and incremental transaction
costs. They are subsequently remeasured at fair value, and changes therein are recognised in equity in the
‘Available-for-sale fair value reserve’ until the financial assets are either sold or become impaired. When
available-for-sale financial assets are sold, cumulative gains or losses previously recognised in equity are
recognised in the income statement as ‘Gains less losses from financial investments’.

Interest income is recognised on available-for-sale debt securities using the effective interest rate method,
calculated over the asset’s expected life. Premiums and/or discounts arising on the purchase of dated
investment securities are included in the calculation of their effective interest rates. Dividends are
recognised in the income statement when the right to receive payment has been established.

At each balance sheet date an assessment is made of whether there is any objective evidence of impairment
in the value of a financial asset or group of financial assets. Impairment losses are recognised if, and only if,
there is objective evidence of impairment as a result of one or more events that occurred after the initial
recognition of the financial asset (a ‘loss event’) and that loss event (or events) has an impact on the
estimated future cash flows of the financial asset that can be reliably estimated.

If the available-for-sale financial asset is impaired, the difference between the financial asset’s acquisition
cost (net of any principal repayments and amortisation) and the current fair value, less any previous
impairment loss recognised in the income statement, is removed from equity and recognised in the income
statement.

Impairment losses for available-for-sale debt securities are recognised within ‘Loan impairment charges and
other credit risk provisions’ in the income statement and impairment losses for available-for-sale equity
securities are recognised within ‘Gains less losses from financial investments’ in the income statement.
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(k)

)

Once an impairment loss has been recognised on an available-for-sale financial asset, the subsequent
accounting treatment for changes in the fair value of that asset differs depending on the nature of the
available-for-sale financial asset concerned:

—  For an available-for-sale debt security, a subsequent decline in the fair value of the instrument is
recognised in the income statement when there is further objective evidence of impairment as a result of
further decreases in the estimated future cash flows of the financial asset. Where there is no further
objective evidence of impairment, the decline in fair value of the financial asset is recognised directly in
equity. If the fair value of the debt security increases in a subsequent period, and the increase can be
objectively related to an event occurring after the impairment loss was recognised in the income
statement, the cumulative impairment loss is reversed through the income statement to the extent of the
increase in fair value.

—  For an available-for-sale equity security, all subsequent increases in the fair value of the instrument are
treated as a revaluation and are recognised directly in equity. Impairment losses recognised on the
equity security are not reversed through the income statement. Subsequent decreases in the fair value of
the available-for-sale equity security are recognised in the income statement, to the extent that further
cumulative impairment losses have been incurred in relation to the acquisition cost of the equity
security.

(i) Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and
fixed maturities that the group positively intends, and is able, to hold until maturity. Held-to-maturity
investments are initially recorded at fair value plus any directly attributable transaction costs, and are
subsequently measured at amortised cost using the effective interest rate method, less any impairment
losses.

Sale and repurchase agreements (including stock lending and borrowing)

When securities are sold subject to a commitment to repurchase them at a predetermined price (‘repos’), they
remain on the balance sheet and a liability is recorded in respect of the consideration received. Securities
purchased under commitments to sell (‘reverse repos’) are not recognised on the balance sheet and the
consideration paid is recorded in ‘Loans and advances to banks’ or ‘Loans and advances to customers’ as
appropriate. The difference between the sale and repurchase price is treated as interest and recognised over the
life of the agreement.

Securities lending and borrowing transactions are generally secured, with collateral taking the form of securities
or cash advanced or received. The transfer of securities to counterparties under these agreements is not normally
reflected on the balance sheet. Cash collateral advanced or received is recorded as an asset or a liability
respectively.

Securities borrowed are not recognised on the balance sheet. If they are sold on to third parties, an obligation to
return the securities is recorded as a trading liability and measured at fair value, and any gains or losses are
included in ‘Net trading income’.

Derivatives and hedge accounting

Derivatives are recognised initially, and are subsequently remeasured, at fair value. Fair values of exchange-
traded derivatives are obtained from quoted market prices. Fair values of over-the-counter derivatives are
obtained using valuation techniques, including discounted cash flow models and option pricing models.

Derivatives may be embedded in other financial instruments, for example, a convertible bond with an embedded
conversion option. Embedded derivatives are treated as separate derivatives when their economic characteristics
and risks are not clearly and closely related to those of the host contract, the terms of the embedded derivative
would meet the definition of a stand-alone derivative if they were contained in a separate contract, and the
combined contract is not held for tradings nor designated at fair value. These embedded derivatives are measured
at fair value with changes therein recognised in the income statement.

Derivatives are classified as assets when their fair value is positive, or as liabilities when their fair value is
negative. Derivative assets and liabilities arising from different transactions are offset only if the transactions are
with the same counterparty, a legal right of offset exists, and the parties intend to settle the cash flows on a net
basis.
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The method of recognising fair value gains or losses depends on whether derivatives are held for trading or are
designated as hedging instruments, and if the latter, the nature of the risks being hedged. All gains and losses
from changes in the fair value of derivatives held for trading are recognised in the income statement. When
derivatives are designated as hedges, the group classifies them as either: (i) hedges of the change in fair value of
recognised assets or liabilities or firm commitments (‘fair value hedges’); (ii) hedges of the variability in highly
probable future cash flows attributable to a recognised asset or liability, or a forecast transaction (‘cash flow
hedges’); or (iii) a hedge of net investments in a foreign operation (‘net investment hedges’). Hedge accounting
is applied to derivatives designated as hedging instruments in a fair value, cash flow or net investment hedge
provided certain criteria are met.

Hedge accounting

At the inception of a hedging relationship, the group documents the relationship between the hedging
instruments and hedged items, its risk management objective and its strategy for undertaking the hedge. The
group also requires a documented assessment, both at hedge inception and on an ongoing basis, of whether or
not the hedging instruments, primarily derivatives, that are used in hedging transactions are highly effective in
offsetting the changes attributable to the hedged risks in the fair values or cash flows of the hedged items.
Interest on designated qualifying hedges is included in ‘Net interest income’.

Fair value hedge

Changes in the fair value of derivatives that are designated and qualify as fair value hedging instruments are
recorded in the income statement, along with changes in the fair value of the hedged assets, liabilities or group
thereof that are attributable to the hedged risk.

If a hedging relationship no longer meets the criteria for hedge accounting, the cumulative adjustment to the
carrying amount of the hedged item is amortised to the income statement based on a recalculated effective
interest rate over the residual period to maturity, unless the hedged item has been derecognised, in which case it
is released to the income statement immediately.

Cash flow hedge

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow
hedges is recognised in equity within the cash flow hedging reserve. Any gain or loss in fair value relating to an
ineffective portion is recognised immediately in the income statement.

Amounts accumulated in equity are recycled to the income statement in the periods in which the hedged item
will affect profit or loss. However, when the forecast transaction that is hedged results in the recognition of a
non-financial asset or a non-financial liability, the gains and losses previously deferred in equity are transferred
from equity and included in the initial measurement of the cost of the asset or liability.

When a hedging instrument expires or is sold, or when a hedge no longer meets the criteria for hedge accounting,
any cumulative gain or loss existing in equity at that time remains in equity until the forecast transaction is
eventually recognised in the income statement. When a forecast transaction is no longer expected to occur, the
cumulative gain or loss that was reported in equity is immediately transferred to the income statement.

Net investment hedge

Hedges of net investments in foreign operations are accounted for in a similar way to cash flow hedges. A gain
or loss on the effective portion of the hedge instrument is recognised in equity; a gain or loss on the ineffective
portion is recognised immediately in the income statement. Gains and losses accumulated in equity are included
in the income statement on the disposal of the foreign operation.

Hedge effectiveness testing

To qualify for hedge accounting, the group requires that, at the inception of the hedge and throughout its life,
each hedge must be expected to be highly effective (prospective effectiveness) and demonstrate actual
effectiveness (retrospective effectiveness) on an ongoing basis.

The documentation of each hedging relationship sets out how the effectiveness of the hedge is assessed. The
method a group entity adopts for assessing hedge effectiveness will depend on its risk management strategy.

44



For prospective effectiveness the hedging instrument must be expected to be highly effective in offsetting
changes in fair value or cash flows attributable to the hedged risk during the period for which the hedge is
designated. For actual effectiveness to be achieved, the changes in fair value or cash flows must offset each other
in the range of 80 per cent to 125 per cent.

Hedge ineffectiveness is recognised in the income statement in ‘Net trading income’.

Derivatives that do not qualify for hedge accounting

All gains and losses from changes in the fair values of derivatives that do not qualify for hedge accounting are
recognised immediately in the income statement. These gains and losses are reported in ‘Net trading income”’,
except where derivatives are managed in conjunction with financial instruments designated at fair value (other
than derivatives managed in conjunction with debt securities issued by the group), in which case gains and losses
are reported in ‘Net expense/income from financial instruments designated at fair value’. The interest on
derivatives managed in conjunction with debt securities issued by the group which are designated at fair value is
recognised in ‘Interest expense’. All other gains and losses on these derivatives are reported in ‘Net
espense/income from financial instruments designated at fair value’.

(m) Derecognition of financial assets and liabilities

(n)

(o)

Financial assets are derecognised when the contractual right to receive cash flows from the assets has expired; or
when the group has transferred its contractual right to receive the cash flows of the financial assets, and either:

— substantially all the risks and rewards of ownership have been transferred; or

— the group has neither retained nor transferred substantially all the risks and rewards, but has not retained
control.

Financial liabilities are derecognised when they are extinguished, that is when the obligation is discharged,
cancelled or expires.

Offsetting financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount reported in the balance sheet when there is
a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or
realise the asset and settle the liability simultaneously.

Subsidiaries, associates and joint ventures

The group classifies investments in entities which it controls as subsidiaries. Where the group is a party to a
contractual arrangement whereby, together with one or more parties, it undertakes an economic activity that is
subject to joint control, the group classifies its interest in the venture as a joint venture. The group classifies
investments in entities over which it has significant influence, and that are neither subsidiaries nor joint ventures,
as associates. For the purpose of determining this classification, control is considered to be the power to govern
the financial and operating policies of an entity so as to obtain benefits from its activities.

Investments in associates and interests in joint ventures are recognised using the equity method. Under this
method, such investments are initially stated at cost, including attributable goodwill, and are adjusted thereafter
for the post-acquisition change in the group’s share of net assets.

Profits on transactions between the group and its associates and joint ventures are eliminated to the extent of the
group’s interest in the respective associates or joint ventures. Losses are also eliminated to the extent of the
group’s interest in the associates or joint ventures unless the transaction provides evidence of an impairment of
the asset transferred.

The bank’s investments in subsidiaries, associates and joint ventures are stated at cost less any impairment
losses. Reversals of impairment losses are recognised in the income statement if there has been a change in the
estimates used to determine the recoverable amount of the investment.
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(p) Goodwill and intangible assets

(1)

(i)

Goodwill arises on business combinations, including the acquisition of subsidiaries, and on the acquisition
of interests in joint ventures and associates, when the cost of acquisition exceeds the fair value of the
group’s share of the identifiable assets, liabilities and contingent liabilities acquired. If the group’s interest
in the fair value of the identifiable assets, liabilities and contingent liabilities of an acquired business is
greater than the cost of acquisition, the excess is recognised immediately in the income statement.

Intangible assets are recognised separately from goodwill when they are separable or arise from contractual
or other legal rights, and their fair value can be measured reliably.

Goodwill is allocated to cash-generating units for the purpose of impairment testing, which is undertaken at
the lowest level at which goodwill is monitored for internal management purposes. Impairment testing is
performed at least annually, and whenever there is an indication that the cash-generating unit may be
impaired, by comparing the recoverable amount from a cash-generating unit with the carrying amount of its
net assets, including attributable goodwill. The recoverable amount of an asset is the higher of its fair value
less cost to sell and its value in use. Value in use is the present value of the expected future cash flows from
a cash-generating unit. If the recoverable amount is less than the carrying value, an impairment loss is
charged to the income statement. Goodwill is stated at cost less accumulated impairment losses.

Goodwill on acquisitions of interests in joint ventures and associates is included in ‘Interests in associates
and joint ventures’.

At the date of disposal of a business, attributable goodwill is included in the group’s share of net assets in
the calculation of the gain or loss on disposal.

Intangible assets include the present value of in-force long-term insurance business, computer software,
trade names, mortgage servicing rights, customer lists, core deposit relationships, credit card customer
relationships and merchant or other loan relationships. Intangible assets are subject to impairment review if
there are events or changes in circumstances that indicate that the carrying amount may not be recoverable.

— Intangible assets that have an indefinite useful life, or are not yet ready for use, are tested for
impairment annually. This impairment test may be performed at any time during the year, provided it is
performed at the same time every year. An intangible asset recognised during the current period is
tested before the end of the current year.

— Intangible assets that have a finite useful life, except for the present value of in-force long-term
insurance business, are stated at cost less amortisation and accumulated impairment losses and are
amortised over their estimated useful lives. Estimated useful life is the lower of legal duration and
expected useful life. The amortisation of mortgage servicing rights is included within ‘Net fee income’.

For the accounting policy governing the present value of in-force long-term insurance businesses, see
note 2(y).

(iii) Intangible assets with finite useful lives are amortised, generally on a straight-line basis, over their useful

lives as follows:

Trade names ..........c......... 10 years

Mortgage servicing rights ...... .. generally between 5 and 12 years
Internally generated SOTWATE ........cc.coiiueirieiiiiiieieiet et between 3 and 5 years

PUrchased SOTEWATE ........cueueuiiririiieiciiietee ettt between 3 and 5 years
Customer/merchant relationships . .. between 3 and 10 years

ORET et bbbt b bbbttt ene s generally 10 years

(q) Property, plant and equipment

Land and buildings are stated at historical cost, or fair value at the date of transition to IFRSs (‘deemed costs’),
less any impairment losses and depreciation calculated to write off the assets over their estimated useful lives as
follows:

freehold land is not depreciated;

freehold buildings are depreciated at the greater of two per cent per annum on a straight-line basis or over
their remaining useful lives; and
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(r)

— leasehold buildings are depreciated over the unexpired terms of the leases, or over their remaining useful
lives.

Equipment, fixtures and fittings (including equipment on operating leases where the group is the lessor) are
stated at cost less any impairment losses and depreciation calculated on a straight-line basis to write off the
assets over their useful lives, which run to a maximum of 35 years but are generally between 5 years and
20 years.

Property, plant and equipment is subject to an impairment review if there are events or changes in circumstances
which indicate that the carrying amount may not be recoverable.

The group holds certain properties as investments to earn rentals or for capital appreciation, or both. Investment
properties are included in the balance sheet at fair value with changes therein recognised in the income statement
in the period of change. Fair values are determined by independent professional valuers who apply recognised
valuation techniques.

Finance and operating leases

Agreements which transfer to counterparties substantially all the risks and rewards incidental to the ownership of
assets, but not necessarily legal title, are classified as finance leases. When the group is a lessor under finance
leases the amounts due under the leases, after deduction of unearned charges, are included in ‘Loans and
advances to banks’ or ‘Loans and advances to customers’, as appropriate. The finance income receivable is
recognised in ‘Net interest income’ over the periods of the leases so as to give a constant rate of return on the net
investment in the leases.

When the group is a lessee under finance leases, the leased assets are capitalised and included in ‘Property, plant
and equipment’ and the corresponding liability to the lessor is included in ‘Other liabilities’. A finance lease and
its corresponding liability are recognised initially at the fair value of the asset or, if lower, the present value of
the minimum lease payments. Finance charges payable are recognised in ‘Net interest income’ over the period of
the lease based on the interest rate implicit in the lease so as to give a constant rate of interest on the remaining
balance of the liability.

All other leases are classified as operating leases. When acting as lessor, the group includes the assets subject to
operating leases in ‘Property, plant and equipment’ and accounts for them accordingly. Impairment losses are
recognised to the extent that residual values are not fully recoverable and the carrying value of the assets is
thereby impaired. When the group is the lessee, leased assets are not recognised on the balance sheet. Rentals
payable and receivable under operating leases are accounted for on a straight-line basis over the periods of the
leases and are included in ‘General and administrative expenses’ and ‘Other operating income’ respectively.

A sale and leaseback transaction involves the sale of an asset followed by the leasing back of the same
asset. The resulting lease is classified either as a finance lease or an operating lease and it is accounted for
accordingly. If a sale and leaseback transaction results in the recognition of a finance lease, any excess of
sales proceeds over the carrying amount is deferred and amortised over the lease term. If a sale and
leaseback transaction results in an operating lease, and it is clear that the transaction is established at fair
value, any profit or loss is recognised immediately. If the sale price is below fair value, any profit or loss is
recognised immediately except that, if the loss is compensated for by future lease payments below market
price, it is deferred and amortised in proportion to the lease payments over the period for which the asset is
expected to be used. If the sale price is above fair value, the excess over fair value is deferred and
amortised over the period for which the asset is expected to be used.

Income tax

Income tax comprises current tax and deferred tax. Income tax is recognised in the income statement except to
the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.

Current tax is the tax expected to be payable on the taxable profit for the year, calculated using tax rates enacted
or substantively enacted by the balance sheet date, and any adjustment to tax payable in respect of previous
years. Current tax assets and liabilities are offset when the group intends to settle on a net basis and the legal
right to offset.
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(t)

(u)

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in the
balance sheet and the amounts attributed to such assets and liabilities for tax purposes. Deferred tax liabilities are
generally recognised for all taxable temporary differences and deferred tax assets are recognised to the extent
that it is probable that future taxable profits will be available against which deductible temporary differences can
be utilised.

Deferred tax is calculated using the tax rates expected to apply in the periods in which the assets will be realised
or the liabilities settled based on tax rates and laws enacted, or substantively enacted, by the balance sheet date.
Deferred tax assets and liabilities are offset when they arise in the same tax reporting group and relate to income
taxes levied by the same taxation authority, and when the group has a legal right to offset.

Deferred tax relating to actuarial gains and losses on post-employment benefits is recognised directly in equity.
Deferred tax relating to fair value remeasurement of available-for-sale investments and cash flow hedging
instruments which are charged or credited directly to equity, is also credited or charged directly to equity and is
subsequently recognised in the income statement when the deferred fair value gain or loss is recognised in the
income statement.

Pension and other post-employment benefits

The group operates a number of pension and other post-employment benefit plans. These plans include both
defined benefit and defined contribution plans and various other post-employment benefits such as post-
employment health care.

Payments to defined contribution plans and state-managed retirement benefit plans, where the group’s
obligations under the plans are equivalent to a defined contribution plan, are charged as an expense as they fall
due.

The defined benefit pension costs and the present value of defined benefit obligations are calculated at the
reporting date by the scheme’s actuaries using the Projected Unit Credit Method. The net charge to the income
statement mainly comprises the current service cost, plus the unwinding of the discount rate on plan liabilities,
less the expected return on plan assets, and is presented in operating expenses. Past service costs are charged
immediately to the income statement to the extent that the benefits have vested, and are otherwise recognised on
a straight-line basis over the average period until the benefits vest. Actuarial gains and losses comprise
experience adjustments (the effects of differences between the previous actuarial assumptions and what has
actually occurred), as well as the effects of changes in actuarial assumptions. Actuarial gains and losses are
recognised in ‘Equity’ and presented in the Statement of recognised income and expense in the period in

which they arise.

The defined benefit liability recognised in the balance sheet represents the present value of defined benefit
obligations adjusted for unrecognised past service costs and reduced by the fair value of plan assets. Any net
defined benefit surplus is limited to unrecognised past service costs plus the present value of available refunds
and reductions in future contributions to the plan.

The costs of obligations arising from other defined post-employment benefits plans, such as defined benefit
health-care plans, are accounted for on the same basis as defined benefit pension plans.

Equity compensation plans

The cost of share-based payment arrangements with employees is measured by reference to the fair value of
equity instruments on the date they are granted, and recognised as an expense on a straight-line basis over the
vesting period. The fair value of equity instruments that are made available immediately, with no vesting period
attached to the award, are expensed immediately.

Fair value is determined by using appropriate valuation models, taking into account the terms and conditions
upon which the equity instruments were granted. Market performance conditions are taken into account when
estimating the fair value of equity instruments at the date of grant, so that an award is treated as vesting
irrespective of whether the market performance condition is satisfied, provided all other conditions are satisfied.

Vesting conditions, other than market performance conditions, are not taken into account in the initial estimate
of the fair value at the grant date. They are taken into account by adjusting the number of equity instruments
included in the measurement of the transaction, so that the amount recognised for services received as
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consideration for the equity instruments granted is based on the number of equity instruments that eventually
vest. On a cumulative basis, no expense is recognised for equity instruments that do not vest because of a failure
to satisfy non-market performance or service conditions.

Where an award has been modified, as a minimum the expense of the original award continues to be recognised
as if it had not been modified. Where the effect of a modification is to increase the fair value of an award or
increase the number of equity instruments, the incremental fair value of the award or incremental fair value of
the extra equity instruments is recognised in addition to the expense of the original grant, measured at the date of
modification, over the remaining vesting period.

A cancellation that occurs during the vesting period is treated as an acceleration of vesting, and recognised
immediately for the amount that would otherwise have been recognised for services over the vesting period.

Foreign currencies

Items included in the financial statements of each of the group’s entities are measured using the currency of the
primary economic environment in which the entity operates (‘the functional currency’).

Transactions in foreign currencies are recorded in the functional currency at the rate of exchange prevailing on
the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are translated into
the functional currency at the rate of exchange ruling at the balance sheet date. Any resulting exchange
differences are included in the income statement. Non-monetary assets and liabilities that are measured at
historical cost in a foreign currency are translated into the functional currency using the rate of exchange at the
date of the initial transaction. Non-monetary assets and liabilities measured at fair value in a foreign currency are
translated into the functional currency using the rate of exchange at the date the fair value was determined. Any
exchange component of a gain or loss on a non-monetary item is recognised in equity if the gain or loss on the
non-monetary item is recognised directly in equity. Any exchange component of a gain or loss on a non-
monetary item is recognised directly in the income statement if the gain or loss on the non-monetary item is
recognised in the income statement.

In the consolidated financial statements, the assets, including related goodwill where applicable, and liabilities of
branches, subsidiaries, joint ventures and associates whose functional currency is not sterling, are translated into
the group’s presentational currency at the rate of exchange ruling at the balance sheet date. The results of
branches, subsidiaries, joint ventures and associates whose function currency is not sterling are translated into
sterling at the average rates of exchange for the reporting period. Exchange differences arising from the
retranslation of opening foreign currency net investments, and exchange differences arising from retranslation of
the result for the reporting period from the average rate to the exchange rate prevailing at the period end, are
recognised in equity in the ‘Foreign exchange reserve’. Exchange differences on a monetary item that is part of a
net investment in a foreign operation are recognised in the income statement of the separate financial statements.
In consolidated financial statements these exchange differences are recognised in the ‘Foreign exchange reserve’
in shareholders’ equity. On disposal of a foreign operation, exchange differences relating thereto and previously
recognised in reserves are recognised in the income statement.

(w) Provisions

(x)

Provisions are recognised when it is probable that an outflow of economic benefits will be required to settle a
current legal or constructive obligation, which has arisen as a result of past events, and for which a reliable
estimate can be made of the amount of the obligation.

Contingent liabilities, which include certain guarantees and letters of credit pledged as collateral security, are
possible obligations that arise from past events whose existence will be confirmed only by the occurrence, or
non-occurrence, of one or more uncertain future events not wholly within the control of the group; or are present
obligations that have arisen from past events but are not recognised because it not probable that settlement will
require outflow of economic benefits, or because the amount of the obligations cannot be reliably measured.
Contingent liabilities are not recognised in the financial statements but are disclosed unless the probability of
settlement is remote.

Financial guarantee contracts

Liabilities under financial guarantee contracts not classified as insurance contracts are recorded
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(y)

initially at their fair value, which is generally the fee received or receivable. Subsequently, the financial
guarantee liabilities are measured at the higher of the initial fair value, less cumulative amortisation, and the best
estimate of the expenditure required to settle the obligations.

HSBC Bank plc has issued financial guarantees to other group entities. Where it has previously asserted
explicitly that it regards such contracts as insurance contracts and has used accounting applicable to insurance
contracts, the group may elect to account for guarantees as insurance contracts. This election is made on a
contract by contract basis, but the election for each contract is irrevocable. Where these guarantees have been
classified as insurance contracts, they are measured and recognised as insurance liabilities.

Insurance contracts

Through its insurance subsidiaries, the group issues contracts to customers that contain insurance risk, financial
risk or a combination thereof. A contract under which the group accepts significant insurance risk from another
party by agreeing to compensate that party on the occurrence of a specified uncertain future event is classified as
an insurance contract. An insurance contract may also transfer financial risk, but is accounted for as an insurance
contract if the insurance risk is significant.

Although investment contracts with discretionary participation features are financial instruments, they are treated
as insurance contracts as permitted by I[FRS 4.

Insurance contracts are accounted for as follows:

Premiums

Gross insurance premiums for non-life insurance business are reported as income over the term of the insurance
contract based on the proportion of risks borne during the accounting period. The unearned premium (the
proportion of the business underwritten in the accounting year relating to the period of risk after the balance
sheet date) is calculated on a daily or monthly pro rata basis.

Premiums for life assurance are accounted for when receivable, except in unit-linked insurance contracts where
premiums are accounted for when liabilities are established.

Reinsurance premiums are accounted for in the same accounting period as the premiums for the direct insurance
to which they relate.
Claims and reinsurance recoveries

Gross insurance claims for non-life insurance contracts include paid claims and movements in outstanding
claims liabilities.

Gross insurance claims for life insurance contracts reflect the total cost of claims arising during the year,
including claim handling costs and any policyholder bonuses allocated in anticipation of a bonus declaration.
Claims arising in the year include maturities, surrenders and death claims.

Maturity claims are recognised when due for payment. Surrenders are recognised when paid or at an earlier date
on which, following notification, the policy ceases to be included within the calculation of the related insurance
liabilities. Death claims are recognised when notified.

Reinsurance recoveries are accounted for in the same period as the related claim.

Liabilities under insurance contracts

Outstanding claims liabilities for non-life insurance contracts are based on the estimated ultimate cost of all
claims incurred but not settled at the balance sheet date, whether reported or not, together with related claim-
handling costs and a reduction for the expected value of salvage and other recoveries. Liabilities for claims
incurred but not reported are made on an estimated basis, using appropriate statistical techniques.

Liabilities under non-linked life insurance contracts are calculated by each life insurance operation based on
local actuarial principles.

Liabilities under unit-linked life insurance contracts are at least equivalent to the surrender or transfer value
which is calculated by reference to the value of the relevant underlying funds or indices.
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A liability adequacy test is carried out on insurance liabilities to ensure that the carrying amount of the liabilities
is sufficient in the light of current estimates of future cash flows. When performing the liability adequacy test, all
contractual cash flows are discounted and compared against the carrying value of the liability. Where a shortfall
is identified it is charged immediately to the income statement.

Present value of in-force long-term insurance business

The value placed on insurance contracts that are classified as long-term insurance business and are in force at the
balance sheet date is recognised as an asset.

The present value of in-force (‘PVIF’) long-term insurance business is determined by discounting future cash
flows expected to emerge from business currently in force using appropriate assumptions in assessing factors
such as future mortality, lapse rates and levels of expenses and a risk discount rate that reflects the risk premium
attributable to the respective long-term insurance business. Movements in the PVIF long-term insurance business
are included in ‘Other operating income’ on a gross of tax basis.

Future profit participation

Where contracts provide discretionary profit participation benefits to policyholders, insurance liabilities include
the net unrealised gains recognised in connection with the assets backing the contracts to the extent that
policyholders will benefit from such gains. The benefit may arise from the contractual terms, regulation or past
distribution policy. The corresponding movement in the liability is recognised in equity or in the income
statement in the same proportion to the net unrealised gains on the assets. In the case of net unrealised losses, a
deferred participating asset is recognised only to the extent that its recoverability is highly probable.

Investment contracts

Customer liabilities under linked and certain non-linked investment contracts and the corresponding financial
assets are designated at fair value. Movements in fair value are recognised in ‘Net expense/income from
financial instruments designated at fair value’. Premiums receivable and amounts withdrawn are accounted for as
increases or decreases in the liability recorded in respect of investment contracts.

Liabilities under linked life insurance contracts are at least equivalent to the surrender or transfer value which is
calculated by reference to the value of the relevant underlying funds or indices.

Investment management fees receivable are recognised in the income statement over the period of the provision
of the investment management services, in ‘Net fee income’.

The incremental costs directly related to the acquisition of new investment contracts or renewing existing
investment contracts are deferred and amortised over the period during which the investment management
services are provided.

Debt securities in issue and deposits by customers and banks

Financial liabilities are recognised when the group enters into the contractual provisions of the arrangements
with counterparties, which is generally on trade date, and initially measured at fair value which is normally the
consideration received net of directly attributable transaction costs incurred. Subsequent measurement of
financial liabilities, other than those measured at fair value through profit or loss and financial guarantees, is at
amortised cost, using the effective interest rate method to amortise the difference between proceeds net of
directly attributable transaction costs and the redemption amount over the expected life of the debt.

(aa)Share capital and other equity instruments

Shares and other financial instruments are classified as equity when there is no contractual obligation to transfer
cash or other financial assets. Incremental costs directly attributable to the issue of equity instruments are shown
in equity as a deduction from the proceeds, net of tax.

(ab) Cash and cash equivalents

For the purpose of the cash flow statement, cash and cash equivalents include highly liquid investments that are
readily convertible to known amounts of cash and which are subject to an insignificant risk of change in value.
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Such investments are normally those with less than three months’ maturity from the date of acquisition, and
include cash and balances at central banks, treasury bills and other eligible bills, loans and advances to banks,
items in the course of collection from or in transmission to other banks and certificates of deposit.

3 Use of assumptions, estimates and judgement

The results of the group are sensitive to the accounting policies, assumptions and estimates that underlie the
preparation of its consolidated financial statements. The accounting policies used in the preparation of the
consolidated financial statements are described in detail in Note 2.

When preparing the financial statements, it is the Directors’ responsibility under UK company law to select suitable
accounting policies and to make judgements and estimates that are reasonable and prudent.

The accounting policies that are deemed critical to the group’s results and financial position, in terms of the
materiality of the items to which the policy is applied, or which involve a high degree of judgement including the use
of assumptions and estimation, are disclosed below:

Impairment of loans and advances

The group’s accounting policy for losses arising from the impairment of customer loans and advances is described in
Note 2(f). Further information can be found in Note 38 ‘Risk Management’. Loan impairment allowances represent
management’s best estimate of losses incurred in the loan portfolios at balance sheet date.

Management is required to exercise judgement in making assumptions and estimations when calculating loan
impairment allowances on both individually and collectively assessed loans and advances. The most significant
judgemental area is the calculation of collective impairment allowances.

The group uses two alternative methods to calculate collective impairment allowances on homogeneous groups of
loans that are not considered individually significant:

e When appropriate empirical information is available, the group uses roll-rate methodology. This methodology
employs statistical analysis of historical data and experience of delinquency and default to estimate the
likelihood that loans will progress through the various stages of delinquency and ultimately prove irrecoverable.
The estimated loss is the difference between the present value of expected future cash flows, discounted at the
original effective interest rate of the portfolio, and the carrying amount of the portfolio.

e In other cases, when the portfolio size is small or when information is insufficient or not reliable enough to
adopt a roll-rate methodology, the group adopts a formulaic approach which allocates progressively higher
percentage loss rates the longer a customer’s loan is overdue. Loss rates are based on historical experience.

Both methodologies are subject to estimation uncertainty, in part because it is not practicable to identify losses on an
individual loan basis because of the large number of individually insignificant loans in the portfolio.

In addition, the use of statistically assessed historical information is supplemented with significant management
judgement to assess whether current economic and credit conditions are such that the actual level of inherent losses is
likely to be greater or less than that suggested by historical experience. In normal circumstances, historical
experience provides the most objective and relevant information from which to assess inherent loss within each
portfolio. In certain circumstances, historical loss experience provides less relevant information about the inherent
loss in a given portfolio at the balance sheet date, for example, where there have been changes in economic,
regulatory or behavioural conditions such that the most recent trends in the portfolio risk factors are not fully
reflected in the statistical models. In these circumstances, such risk factors are taken into account when calculating
the appropriate levels of impairment allowances, by adjusting the impairment allowances derived solely from
historical loss experience.

This key area of judgement is subject to uncertainty and is highly sensitive to factors such as loan portfolio growth,
product mix, unemployment rates, bankruptcy trends, geographic concentrations, loan product features, economic
conditions such as national and local trends in housing markets, the level of interest rates, portfolio seasoning,
account management policies and practices, changes in laws and regulations, and other factors that can affect
customer payment patterns. Different factors are applied in different regions and countries to reflect different
economic conditions and laws and regulations. The assumptions underlying this judgement are highly subjective. The
methodology and the assumptions used in calculating impairment losses are reviewed regularly in the light of
differences between loss estimates and actual loss experience. For example, roll rates, loss rates and the expected
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timing of future recoveries are regularly benchmarked against actual outcomes to ensure they remain appropriate.

The total amount of the group’s impairment allowances on homogeneous groups of loans is inherently uncertain
because it is highly sensitive to changes in economic and credit conditions across a large number of geographical
areas. Economic and credit conditions within geographical areas are influenced by many factors with a high degree
of interdependency so that there is no one single factor to which the group’s loan impairment allowances as a whole
are particularly sensitive. It is possible that the outcomes within the next financial year could be different from the
assumptions built in to the models, resulting in a material adjustment to the carrying amount of loans and advances.

Goodwill impairment

The group’s accounting policy for goodwill is described in Note 2(p). The process of identifying and evaluating
goodwill impairment is inherently uncertain because it requires significant management judgement in making a series
of estimations, the results of which are highly sensitive to the assumptions used. The review of goodwill impairment
represents management’s best estimate of the factors below:

e the future cash flows of the cash-generating units (‘CGUSs’) are sensitive to the cash flows projected for the
periods for which detailed forecasts are available, and to assumptions regarding the long-term pattern of
sustainable cash flows thereafter. Forecasts are compared with actual performance and verifiable economic data
in future years; however, the cash flow forecasts necessarily and appropriately reflect management’s view of
future business prospects at the time of the assessment; and

e the discount rate used to discount the future expected cash flows is based on the cost of capital assigned to an
individual CGU, and can have a significant effect on the CGU’s valuation. The cost of capital percentage is
generally derived from a Capital Asset Pricing Model, which incorporates inputs reflecting a number of financial
and economic variables, including the risk-free interest rate in the country concerned and a premium to reflect
the inherent risk of the business being evaluated. These variables are established on the basis of significant
management judgement and are subject to uncertainty.

When this exercise demonstrates that the expected cash flows of a CGU have declined and/or that its cost of capital
has increased, the effect is to reduce the CGU’s estimated recoverable amount. If this results in an estimated
recoverable amount that is lower than the carrying value of the CGU, a charge for impairment of goodwill will be
recognised in the group’s income statement for the year.

The accuracy of forecast cash flows is subject to a high degree of uncertainty in volatile market conditions. In such
market conditions, management retests goodwill for impairment more frequently than annually to ensure that the
assumptions on which the cash flow forecasts are based continue to reflect current market conditions and
management’s best estimate of future business prospects.

Management concluded that the recoverable amount of the goodwill included within each of the CGUs to which
goodwill has been allocated exceeded its carrying value. However, in the event of further significant deterioration in
the economic and credit conditions beyond the levels already reflected by management in the cash flow forecasts for
the CGUs, a material adjustment to a CGU’s recoverable amount may occur which may result in the recognition of
an impairment charge in the income statement.

Note 21 includes details of the CGUs with significant balances of goodwill, states the key assumptions used to assess
the goodwill in each CGU for impairment, and provides a discussion of the sensitivity of the carrying value of
goodwill to changes in key assumptions.

Valuation of financial instruments

The group’s accounting policy for valuation of financial instruments is described in Note 2(d). The best evidence of
fair value is a quoted price in an actively traded market. In the event that the market for a financial instrument is not
active, a valuation technique is used. The majority of valuation techniques employ only observable market data,
and so the reliability of the fair value measurement is high. However, certain financial instruments are valued on the
basis of valuation techniques that feature one or more significant market inputs that are unobservable. Valuation
techniques that rely to a greater extent on unobservable inputs require a higher level of management judgement to
calculate a fair value than those based wholly on observable inputs.

Valuation techniques used to calculate fair values include comparisons with similar financial instruments for which
market observable prices exist, discounted cash flow analysis, option pricing models and other valuation techniques
commonly used by market participants. Valuation techniques incorporate assumptions that other market participants
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would use in their valuations, including assumptions about interest rate yield curves, exchange rates, volatilities, and
prepayment and default rates. When valuing instruments by reference to comparable instruments, management takes
into account the maturity, structure and rating of the instrument with which the position held is being compared.

The main assumptions and estimates which management considers when applying a model with valuation techniques
are:

e the likelihood and expected timing of future cash flows on the instrument. These cash flows are usually governed
by the terms of the instrument, although management judgement may be required when the ability of the
counterparty to service the instrument in accordance with the contractual terms is in doubt. Future cash flows
may be sensitive to changes in market rates;

e sclecting an appropriate discount rate for the instrument. Management bases the determination of this rate on its
assessment of what a market participant would regard as the appropriate spread of the rate for the instrument
over the appropriate risk-free rate; and

e judgement to determine what model to use to calculate fair value in areas where the choice of valuation model is
particularly subjective, for example, when valuing complex derivative products.

When applying a model with unobservable inputs, estimates are made to reflect uncertainties in fair values resulting
from a lack of market data inputs, for example, as a result of illiquidity in the market. For these instruments, the fair
value measurement is less reliable. Inputs into valuations based on unobservable data are inherently uncertain
because there are little or no current market data available from which to determine the level at which an arm’s length
transaction would occur under normal business conditions. However, in most cases there are some market data
available on which to base a determination of fair value, for example historical data, and the fair values of most
financial instruments will be based on some market observable inputs even where the unobservable inputs are
significant.

Given the uncertainty and subjective nature of valuing financial instruments at fair value, it is possible that the
outcomes within the next financial year could differ from the assumptions used, and this would result in a material
adjustment to the carrying amount of financial instruments measured at fair value.

Impairment of available-for-sale financial assets

The group’s accounting policy for impairment on available-for-sale financial assets is described in Note 2(j) on the
Financial Statements.

Management is required to exercise judgement in determining whether there is objective evidence that an impairment
loss has occurred. Once an impairment has been identified, the amount of impairment is measured in relation to the
fair value of the asset. More information on assumptions and estimates requiring management judgement relating to
the determination of fair values of financial instruments is provided above in ‘Valuation of financial instruments’.

The objective evidence required to determine whether an available-for-sale debt security is impaired comprises
evidence of the occurrence of a loss event, and evidence that the loss event results in a decrease in estimated future
cash flows. Where cash flows are readily determinable, a low level of judgement may be involved. Where
determination of estimated future cash flows requires consideration of a number of variables, some of which may be
unobservable in current market conditions, more significant judgement is required.

The most significant judgements concern more complex instruments, such as asset-backed securities (‘ABSs’), where
it is necessary to consider factors such as the estimated future cash flows on underlying pools of collateral, the extent
and depth of market price declines and changes in credit ratings. The review of estimated future cash flows

on underlying collateral is subject to estimation uncertainties where the assessment is based on historical information
on pools of assets, and judgement is required to determine whether historical performance is likely to be
representative of current economic and credit conditions.

There is no single factor to which the group’s charge for impairment of available-for-sale debt securities is
particularly sensitive, because of the range of different types of securities held, the range of geographical areas in
which those securities are held, and the wide range of factors which can affect the occurrence of loss events and the
cash flows of securities, including different types of collateral.

It is reasonably possible that outcomes in the next financial year could be different from the assumptions and
estimates used in identifying impairment on available-for-sale debt securities, as a result of which, evidence of
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impairment may be identified in available-for-sale debt securities which had previously been determined not to be
impaired. It is possible that this could result in the recognition of material impairment losses in the next financial
year.

Pensions

The assumptions used are disclosed in Note 7 ‘Employee compensation and benefits’.

Share-based payments

The assumptions used are disclosed in Note 9 ‘Share-based payments’.

Consolidation

The circumstances under which the group consolidates special purpose entities are outlined in Note 1(c) and
disclosed in Note 38 ‘Risk Management’.

Net earned insurance premiums

Investment
contracts with
Life Life discretionary
Non-life insurance insurance participation
insurance (non-linked) (linked) features Total
£m £m £m £m £m
2008
Gross Written premiums ...........cccceceeeveenene 418 1,252 238 1,500 3,408
Movement in unearned premiums ............ 42 (84) - - (42)
Gross earned premiums ..........o.ceceeveeveenene 460 1,168 238 1,500 3,366
Gross written premiums ceded to
TEINSULETS ..o (63) (423) A3 - (489)
Reinsurers’ share of movement in
unearned Premiums .........cceoeeeveevevenenene. 2) 16 - - 14
Reinsurers’ share of gross earned
PIEMIUMS ..ot (65) (407) 3) - (475)
Net earned insurance premiums ............... 395 761 235 1,500 2,891
2007
Gross wWritten premiums ...........ceceeeereenennen 372 723 129 933 2,157
Movement in unearned premiums ............ 6 2 — - 8
Gross earned premiums ..........cccoceeveeveeenne 378 725 129 933 2,165
Gross written premiums ceded to
TEINSUIETS vvvvivievieieteieeeeeeseereseeresneresnenens (73) (154) ) - (236)
Reinsurers’ share of movement in
unearned Premiums ........cococeeeveereeeenene. ®) - - - 8)
Reinsurers’ share of gross earned
PIEMIUMS ... (81) (154) 9) — (244)
Net earned insurance premiums ............... 297 571 120 933 1,921
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5 Net insurance claims incurred and movement in liabilities to policyholders

Investment
contracts with
Life Life discretionary
Non-life insurance insurance participation
insurance (non-linked) (linked) features Total
£m £m £m £m £m
2008
Claims, benefits and surrenders paid ........ 318 374 135 1,047 1,874
Movement in liabilities (6] 682 (189) (138) 347
Gross claims incurred and movement in
Tiabilities ...coeveeeereieiiieeeereeeeeee e 310 1,056 54) 909 2,221
Reinsurers’ share of claims, benefits and
surrenders paid .......cocoeeveeirerineiieens (46) (83) (@] - (136)
Reinsurers’ share of movement in
TabIlities ..voeeveeereieeieeieeeeeeeeiean 42 (313) 21 - (250)
Reinsurers’ share of claims incurred and
movement in liabilities ..........c..ccocueenes 4) (396) 14 - (386)
Net insurance claims incurred and
movement in liabilities to
policyholders 306 660 (40) 909 1,835
2007
Claims, benefits and surrenders paid ........ 250 132 139 537 1,058
Movement in liabilities ...........ccocccerverenene. 36 (123) 19 536 468
Gross claims incurred and movement in
Tiabilities ....oeeveeereieriieieeereeeee e 286 9 158 1,073 1,526
Reinsurers’ share of claims, benefits and
surrenders paid ..........occcceeeeerereeinennnns (65) (73) (®) - (146)
Reinsurers’ share of movement in
TabIlities ..oveveveeererieicieeeeeeeee e 29 263 2 — 294
Reinsurers’ share of claims incurred and
movement in liabilities ...........c.ocecveueenes (36) 190 (6) — 148
Net insurance claims incurred and
movement in liabilities to
policyholders .......cccoceeevinvireiecciene 250 199 152 1,073 1,674
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Net operating income

Net operating income is stated after the following items of income, expense, gains and losses:

2008 2007
£m £m
Income
Interest recognised on impaired financial ASSELS .........coeveriruerieirieiirieieriere e 21 28
Fees earned on financial assets or liabilities not held for trading nor designated at fair value, other than
fees included in effective interest rate calculations on these types of assets and liabilities ............... 2,997 2,966
Fees earned relating to trust and other fiduciary activities where the group holds or invests
assets on behalf Of It CUSTOMETS .........c.cciiiriiiiiiiiiiiiricicci e 751 767
Expense
Interest on financial instruments, excluding interest on financial liabilities held for trading or
designated at fAIr VAIUE .......cc.eerieuiiieiiieieeeet ettt 12,968 12,310
Fees payable on financial assets or liabilities not held for trading nor designated at fair value, other
than fees included in effective interest rate calculations on these types of assets and liabilities ....... 606 571
Fees payable on trust and other fiduciary activities where the group holds or invests assets on
DEhalf Of ItS CUSTOIMETS ......eveuiiiieiiieiie ettt ettt et ettt see st et s et e st be e enens 21 18
Gains/(losses)
Gain on disposal of assets held fOr SAIE .........cccevieirieirieieee e 53 111
Impairment of available-for-sale equity SHares ..........coceciririeiieinieirere e (282) (20)
Gain/(10ss) on 10ans and rECEIVADIES ..........coveirieuirieiiriiirieiei ettt - -
Gain/(loss) on financial liabilities measured at amortised cost 15 -
Gains on disposal of property, plant and equipment, intangible assets and non-financial investments:
— Gain on disposal of French regional banks (5€€ N0t 23) .........ccccceerururueueerinnieieeirinerereeeneeeenenes 644 -
— Gain on disposal of HSBC Merchant Services LLP ........cccccviiiiriiiniiniineneeeeecsiecine 215 -
= OMRET Lo 60 -
Gain on financing 8 Canada Square (S€€ NOLE 22) .....c.cccoveurueueueiririeiereeirireeieieeeereeee et seseseeseesenene 265 -
Loan impairment charge and other credit risk provisions
Net impairment charge on 10ans and adVANCES ...........ccoeveieiierieinieriieisieesiee ettt saeneenes 1,716) (1,043)
Impairment of available for sale debt SECUIIIES .........c.covrieurueuiiriririeiciciirecee e (147) 3)
Net reversal in respect of other credit riSK PrOVISIONS .......coucerieirieirienireieieeee st 2 3
(1,861) (1,043)
Employee compensation and benefits
Total employee compensation
The group The bank
2008 2007 2008 2007
(restated) (restated)
£m £m £m £m
Wages and Salaries ...........coceoveereeereerenieeneeseeeeens 3,758 3,483 1,985 1,950
Social SECUTTLY COSES ....eveuirreiinreirierieiereeieeteeeieeeie e 495 478 197 195
Post-employment benefits ........c.cocoeeeeennrieeennnenene 245 344 178 287
4,498 4,305 2,360 2,432
The average number of persons employed by the group during the year was as follows:
2008 2007
UK PFS, UK Commercial Banking, UK Global Banking and Markets and UK Other ................... 51,788 51,050
International Banking . 15,395 12,671
HSBC France ........... 13,215 14,905
Private Banking .........c..c...... 4,842 4,486
HSBC Trinkaus & Burkardt ...............coouoviiiieiiioiieiiieeee ettt ettt ettt eae e eveeae s 2,252 1,817
TOTAL e bbbttt 87,492 84,929
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Post-employment benefit plans

Income statement charge

The group The bank

2008 2007 2008 2007
£m £m £m £m

Defined benefit pension plans
— HSBC Bank (UK) Pension Scheme ...................... 140 245 140 245
— Other plans ................ 3 5) - 1
Defined contribution plans 110 95 30 33
Defined benefit healthcare plans ..........cccocooeirecnenne 8) 9 8 8
245 344 178 287

Defined benefit post-retirement benefit plans

Net liabilities recognised on balance sheet in respect of defined benefit plans

The group The bank

2008 2007 2008 2007
£m £m £m £m

Defined benefit pension plans
— HSBC Bank (UK) Pension Scheme ...................... 269 403 269 403
— Other plans 265 107 15 12
Defined benefit healthcare plans ...........ccocoeveivveiernnnns 130 164 130 136
664 674 414 551

Pension plans

The extant plans are funded defined benefit plans with assets held in trust or similar funds separate from the group.
The plans are reviewed at least annually or in accordance with local practice and regulations by qualified actuaries.
The actuarial assumptions used to calculate the defined benefit obligations and related current service cost vary
according to the economic conditions of the countries in which they are situated.

Defined benefit pension arrangements for bank employees are provided by the HSBC Bank (UK) Pension Scheme
(the ‘Scheme’), the assets of which are held in a separate trust fund. The Pension Scheme is administered by a
corporate trustee, HSBC Bank Pension Trust (UK) Limited (the ‘Trustee’), whose Board is comprised of 13
Directors, four of whom are elected by employees and two by pensioners. The Trustee Directors of the Pension
Scheme are required to act in the best interest of the Scheme's beneficiaries.

Healthcare benefits plans

The group provides post-employment healthcare benefits which are unfunded under plans in the United Kingdom and
France. Post-employment healthcare benefits plans are accounted for in the same manner as defined benefit pension
plans. The plans are reviewed at least annually or in accordance with local practice and regulations by qualified
actuaries. The actuarial assumptions used to calculate the defined benefit obligation and related current service cost
vary according to the economic conditions of the countries in which they are situated. The group’s total healthcare
cost for the year was a credit of £8 million (2007: cost of £9 million).
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Post-employment defined benefit plans’ principal actuarial assumptions

The principal actuarial financial assumptions used to calculate the group’s obligations under its defined benefit
pension and post-employment healthcare plans at 31 December 2008 were as follows. These assumptions will also
form the basis for measuring periodic costs under the plans in 2009:

Rate of

increase for
pensions in

Rate of payment —

increase for active
pensions in  members and Rate  Healthcare
Discount Inflation payment — deferred Deferred of pay cost trend
rate rate pensioners pensioners  revaluation increase rates
% ) % % %
UK i 6.50 2.90 3.00 2.80 2.90 3.40 6.90
France ..... 5.75 2.00 2.00 2.00 2.00 3.00 6.00
Switzerland . 2.60 1.50 n/a n/a n/a 2.50 n/a
Germany .........ceeeveieeenne. 5.75 2.00 2.00 2.00 2.00 3.00 n/a

The principal actuarial financial assumptions used to calculate the group’s obligations under its defined benefit
pension and post-employment healthcare plans at 31 December 2007, were as follows. These assumptions also
formed the basis for measuring periodic costs under the plans in 2008:

Rate of
increase for
pensions in

Rate of payment —

increase for active
pensionsin ~ members and Rate Healthcare
Discount Inflation payment — deferred Deferred of pay cost trend
rate rate pensioners pensioners revaluation increase rates
% % % % %
UK e 5.80 3.30 3.30 3.30 3.30 430 7.30
France .......c.ccocovviincucnennn. 4.50 2.00 2.00 2.00 2.00 3.00 6.00
Switzerland .........cccccccceenennne 2.25 1.50 n/a n/a n/a 2.25 n/a
Germany ..........ccceeeeveeeuenne. 4.50 2.00 2.00 2.00 2.00 3.00 n/a

The group determines the discount rates to be applied to its obligations in consultation with the plans’ local actuaries,
on the basis of current average yield of high quality (AA rated or equivalent) debt instruments, with maturities
consistent with those of the defined benefit obligations. The expected rate of return on plan assets represents the best
estimate of long-term future assets returns, which takes into account historical market returns plus additional factors
such as the current rate of inflation and interest rates.

The mortality tables and average life expectancy at 65 used at 31 December 2008 were as follows:

Life expectancy at Life expectancy at

age 65 for a male age 65 for a female

Mortality table member currently: member currently:
Aged 65 Aged 45 Aged 65 Aged 45
UK ettt PA92! 20.80 22.80 24.10 26.20
France .......ccccovvvecocnenneccenneccccneeenenes TG 05 23.10 25.90 26.60 29.40
Switzerland ........cocooviiiciein s BVG 2005 (3% load) 17.90 17.90 20.98 20.98
GEIMANY ...ttt Heubeck 2005 G 18.00 20.70 22.10 24.70

1 PA92 with standard improvements to 2005 and medium cohort improvements underpinned by a minimum 1 per cent annual
improvement, thereafter.
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The mortality tables and average life expectancy at 65 used at 31 December 2007 were as follows:

Life expectancy at
age 65 for a male

Life expectancy at
age 65 for a female
member currently:

Mortality table member currently:
Aged 65 Aged 45
UK e PA92' 20.40 21.70
France ..o TG 05 22.93 25.73
Switzerland ..........cooceeeeninneicinncce BVG 2005 (3% load) 17.90 17.90
GEIMANY ...t Heubeck 2005 G 18.06 20.84

1 PA92 with standard improvements to 2005 and medium cohort improvements thereafter.

Actuarial assumption sensitivities

Aged 65

23.40
26.41
20.98
22.20

Aged 45

24.60
29.29
20.98
24.85

The discount rate is sensitive to changes in market conditions arising during the reporting period. The mortality rates
used are sensitive to experience from the plan member profile. The following table shows the effect of changes in

these and the other key assumptions on the principal plan:

Discount rate

Change in pension obligation at year end from a 25bps INCT@ASE ........cccccevrueueueerireereucuereririereneeeenes
Change in pension obligation at year end from a 25bps deCrease ...........coceoevererererenineneenenenenens
Change in following year pension cost from a 25bps INCIEASE ..........cerererirvererereririeierereerireerenereens
Change in following year pension cost from a 25bps deCrease ...........ocecevvevvrierererieenieenieerererenens

Rate of inflation

Change in pension obligation at year end from a 25bps increase ...
Change in pension obligation at year end from a 25bps decrease
Change in following year pension cost from a 25bps increase ....
Change in following year pension cost from a 25bps deCrease .........cccvererererereeeneereereneneeeenes

Rate of increase for pensions in payment and deferred revaluation

Change in pension obligation at year end from a 25bps INCIEaSe .........cccceeverereereuerreerenrererecrinennenene
Change in pension obligation at year end from a 25bps decrease .........c.ceoverererieenieenecreneneenenes
Change in following year pension cost from a 25bps increase ....
Change in following year pension cost from a 25bps decrease .........cocoeeeverneveeercennniercenenenenene

Rate of pay increase

Change in pension obligation at year end from a 25bps iNCrease ..........cocecerveereerenreenrenineneeneennes
Change in pension obligation at year end from a 25bps decrease ..........c.cocovevecernneerecrcnnnrenenene
Change in following year pension cost from a 25bps INCIeASE ..........ccccerururueueueerirueueuerererereeneneneenns
Change in following year pension cost from a 25bps decrease ............ccoeveererireninenieeneeneeneens

Investment return
Change in following year pension cost from a 25bps increase
Change in following year pension cost from a 25bps decrease

Mortality
Change in pension obligation from each additional year of longevity assumed ............ccccccevevenuenene

HSBC Bank (UK) Pension Scheme

2008

£m

(383)
408
©)

360

(338)
31

(28)

239

(225)
20

(16)

118
(115)

10)

25
25)

250

2007
£m

(493)
530
(10)

10

530

(493)
40

(37

410

(378)
30

(28)

120
(115)

(10)

28
28)

340

The following table shows the effect of changes in the discount rate and in mortality rates on defined benefit plans

other than the principal plan:

Increase in pension obligation from each additional year of longevity assumed ...........c.ccccvevenneneee
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Defined benefit pension plans

Value recognised on the balance sheet

HSBC Bank (UK) Pension Scheme

2008 2007
Expected Expected
rates of rates of
return Value return Value
% £m % £m
Fair value of plan assets .........cccoccecioinnncicninneens 10,191 11,316
EqQUItIES ..ot 8.1 1,536 8.3 2,283
BONdS ..o 5.7 7,541 6.1 7,646
PIOPEILY ..ovcviiiiiieiciiereeeeieice et 6.9 812 7.3 936
OhET .ot 4.2 302 5.1 451
Defined benefit obligation ...........cccecevevivenieinieiniennns (10,460) (11,719)
Present value of funded obligations ..............c.c........ (10,460) (11,719)
Present value of unfunded obligations ..................... - -
Adjustment for minimum funding requirements .......... - =
Net Hability! .....oveveeveeeeeeee e (269) (403)
Other plans
2008 2007
Expected Expected
rates of rates of
return’ Value return’ Value
% £m % £m
Fair value of plan assets .........ccovveeerennnieccnnnienene 617 557
EQUILIES ©viveviieeiieieieeeie e 7.4 128 7.2 196
BONAS ..o 4.2 368 3.6 260
PIOPEItY ..oveeeiiiiieircerec e 5.3 13 52 11
OLhET ..o 5.0 108 49 90
Defined benefit obligation ...........ccccccceviiiiiinccnnns (889) (643)
Present value of funded obligations .............cccee.e. (750) (610)
Present value of unfunded obligations ..................... (139) (33)
Effect of limit on plan Surpluses ..........coceeueeecerienenenne - 210
Unrecognised past SErvice COSt .....o.evrveruererererenereennenes 7 -
Adjustment for minimum funding requirements .......... — -
Net Hability! .....ooooveeeeeeeeeeeeee e 265 (107)

1 £284 million of the net liability for defined benefit pension plans relates to the bank (2007: £415 million).
2 The expected rates of return are weighted on the basis of the fair value of the plan assets.

The principal plan has entered into derivative transactions with the bank to manage the risks arising from its
portfolio. These derivatives comprise interest rate (London Interbank Offered Rate — ‘LIBOR’), swaps and inflation
(Retail Prices Index — ‘RPI”) swaps. Under the terms of these swaps, the plan is committed to making LIBOR-related
interest payments in exchange for cash flows paid into the Scheme based on a projection of the future benefit
payments to the Scheme members. Further information on these swaps is detailed in Note 42 ‘Related party
transactions’.
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Changes in the present value of defined benefit obligations

2008 2007
HSBC Bank HSBC Bank
(UK) Pension Other (UK) Pension Other
Scheme plans Scheme plans
£m £m £m £m
At 1 JANUATY ..ottt 11,719 643 12,392 627
CUITENE SETVICE COSE evvveniriienirienireenieteietereene s eeeseeteeereeene 211 23 227 23
TNEEIESE COST ..ttt 670 27 623 23
Contributions by employees .........ccceeererreerereenninieeerenennns - 20 - 16
Actuarial (Zains)/LOSSES .....c.oeveueeririreerererinireeiereieneriereieicaens (1,664) 53 (1,208) (49)
Benefits paid ....covoveveveveeiiiieieeeee s (476) 43) (315) (37)
Past service cost
— vested immediately .........cooeeiiinnreiineee - 5 - 3
— unvested benefits .......cocoveecerenniecirnneccneee - 6 - -
ACQUISILIONS ..veveivenieieieierienteteceieeete et aese e sneneas - 2 - -
Reduction in liabilities resulting from curtailments .............. - - - (29)
Liabilities extinguished on settlements ............ccccceevevvecnuenene - (40) - -
Exchange differences .........cooceeeerevnreecnnneecennieeeeceenes - 193 — 66
At 31 DECEMDET ...t 10,460 889 11,719 643
Changes in the fair value of plan assets
2008 2007
HSBC Bank HSBC Bank
(UK) Pension Other (UK) Pension Other
Scheme plans Scheme plans
£m £m £m £m
At 1 JANUATY ..ot 11,316 557 10,485 460
Expected return on plan assets ..........cccccceveeeeecenreereneenenn 741 31 605 25
Contributions by the group
— normal .. 252 21 235 13
— special .ooeevieirieinnns - - 300 -
Contributions by employees . - 20 - 16
Experience gains/(losses) ..... (1,643) (130) 6 3
Benefits paid ......ccooveveveiiiniireec s 475) 33) (315) (24)
Assets distributed on curtailments ........c.coccceeeeenrerccrcnnnnee - - - -
Assets distributed on settlements ...........cococecerieerieerieninenns - 19) - 3)
Exchange differences ..........c.coceovevrineieneineeceeecene - 170 - 67
At 31 DECEMDET ...ttt 10,191 617 11,316 557

The actual return on plan assets for the year ended 31 December 2008 was a negative return £1,001 million (2007:
positive return of £639 million). The group expects to make £274 million of contributions to defined benefit pension
plans during 2009.

Total expense recognised in the income statement in ‘Employee compensation and benefits’

2008 2007
HSBC Bank HSBC Bank

(UK) Pension Other (UK) Pension Other

Scheme plans Scheme plans

£m £m £m £m

CUITENE SETVICE COSE evvuveniiiririiieiinieiieteietere ettt 211 23 227 23
Interest CoSt ......covvivueerevennne 670 27 623 23
Expected return on plan assets (741) @31 (605) 25)
Past service cost .........ccccueeu. - 5 - 3
Gains on curtailments ..........cocooeeeveeineinenneneereeee e - - - 29)
Gains on SEtIeMENts .........ccecveverierierierierieee e - (21) — —
TOtal EXPENSE ....oveveiiiiieiieicieeeie et e 140 3 245 (5)
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Total net actuarial gains/(losses)

2008 2007
HSBC Bank HSBC Bank

(UK) Pension Other (UK) Pension Other

Scheme plans Scheme plans

£m £m £m £m
Experience losses on plan liabilities ............coceeveerieeriererienenn @) ©) (30) “4)
Experience gains/(losses) on plan assets (1,643) (130) 6 3
Gains/(losses) from changes in actuarial assumptions .......... 1,671 47 1,238 53
Total net actuarial gains/(10SSES) ......cevveververerrereererieerieirienens 21 (183) 1,214 52

Total net actuarial gains recognised in equity since transition to IFRSs are £573 million. The total effect of the limit
on plan surpluses recognised within actuarial losses in equity during 2008 was a gain of £25 million (2007: £17
million loss).

The most recently completed triennial actuarial valuation of the principal plan performed by the Scheme Actuary on
behalf of the Trustee was carried out as at 31 December 2005. The valuation identified a deficit of £1,200 million.
The method adopted for this valuation was the projected unit method. The expected cash flows from the plan were
projected by reference to the Retail Price Index (‘RPI”) swap break-even curve at 31 December 2005. Salary
increases were assumed to be 1 per cent per annum above RPI and inflationary pension increases, subject to a
minimum of 0 per cent per annum and a maximum of 5 per cent per annum, were assumed to be in line with RPI. The
projected cash flows were discounted at the LIBOR swap curve at 31 December 2005 plus a margin for the expected
return on the investment strategy of 110 basis points per annum. The mortality experience of the Scheme’s pensioners
over the three year period since the previous valuation was analysed and the mortality assumption set on the basis of
this with allowances for medium cohort future improvements on the PA92 series of tables from the valuation date.

As part of the 31 December 2005 valuation, calculations were also carried out as to the amount of assets that might be
needed to meet the liabilities if the Scheme was discontinued and the members’ benefits bought out with an insurance
company (although in practice this may not be possible for a plan of this size) or the Trustee continued to run the plan
without the support of the bank. The amount required under this approach is estimated to be £15,500 million as at 31
December 2005. In estimating the solvency position for this purpose, a more prudent assumption about future
mortality was made than for the assessment of the ongoing position and it was assumed that the Trustee would alter
the investment strategy to be an appropriately matched portfolio of cash and interest and inflation swaps. An explicit
allowance for expenses was also included.

In anticipation of the results of the 2005 valuation, on 22 December 2005 HSBC Bank plc made an additional
contribution of £1 billion in order to reduce the deficit of the plan. Following receipt of the valuation results, the bank
agreed with the Trustee to reduce the deficit of the plan by meeting a schedule of additional future funding payments,
as set out below:

£m

465
465
465

The bank also decided to make ongoing contributions to the Scheme in respect of the accrual of benefits of defined
benefit section members at the rate of 36 per cent of pensionable salaries from 1 January 2007 until the completion of
the next actuarial valuation, to be calculated as at 31 December 2008. During 2006 the bank paid contributions at the
rate of 20 per cent of pensionable salaries. A further 2 per cent of pensionable salaries is being paid over the period 1
January 2007 to 31 December 2014 to make good the difference in contributions during 2006.

The Trustee and the bank will monitor progress towards closing the deficit in the light of the next triennial valuation
that is currently being performed as at 31 December 2008. This valuation process is currently underway and is due to
be completed later in 2009. Future funding commitments will be determined on conclusion of the actuarial valuation.
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Summary
HSBC Bank (UK) Pension Scheme
2008 2007 2006 2005 2004
£m £m £m £m £m
Defined benefit obligation .........c.ccceceeevviriereenenne. (10,460) (11,719) (12,392) (11,961) (10,335)
Fair value of plan assets ..........cccoceevverieerieenieennens 10,191 11,316 10,485 10,107 7,810
Effect of limit on plan surpluses ..........c.cocccceenne - — — — -
Net defiCit .o (269) (403) (1,907) (1,854) (2,525)
Experience gains on plan liabilities ..........c..ccccceeneee (@) (30) 300 40 219
Experience gains/(losses) on plan assets (1,643) 6 - 905 276
Gains/(losses) from changes in actuarial
ASSUMPHIONS <.eveverveninirieteteneireeteteseeeeeeseseeeseesenes 1,671 1,238 (298) (1,166) (741)
Total net actuarial gains/(108S€S) ..........cccccueueueueunne 21 1,214 2 (221) (246)
Other Plans
2008 2007 2006 2005 2004
£m £m £m £m £m
Defined benefit obligation .............ccccccccuvueiveninnnnaee (889) (643) (627) (601) (505)
Fair value of plan assets ...........ccoceevverieerieenieennens 617 557 460 404 240
Effect of limit on plan surpluses ...........ccccocoevevuene - 21 2 - -
Net defiCit .o (272) (107) (165) (197) (265)
Experience gains on plan liabilities ©) “4) 1 3 -
Experience gains/(losses) on plan assets (130) 3 7 9 (20)
Gains/(losses) from changes in actuarial
ASSUMPHIONS <.ttt seeienes 47) 53 14 (71) 9)
Total net actuarial gains/(10SS€S) ........c.cccccueueueuennne (183) 52 22 (59) (29)
Defined benefit healthcare plans
Liability recognised on the balance sheet
2008 2007
£m £m
Present value of unfunded obligations ..o 130 164
Unrecognised PASE SETVICE COSE .....cvuuueuiiririerereiiireeteieseieseeteesesese st ese sttt st et s ese s eseeeeseneneas - -
NEt HADTIILY! +.ooovoeee et 130 164
1 £130 million of the net liability for defined benefit healthcare plans relates to the bank (2007: £136 million).
Changes in the present value of defined benefit obligations
2008 2007
£m £m
AL T JAINUATY ottt b et b et b et ettt b et bt b et n et b et ens 164 180
CUITENE SETVICE COSE ...uuiuiiiiieiieiiecicieie ettt - 1
INEEIESE COSE .iviiniiiiitici e 9 8
ACTUATIAL GAINS ..ottt ettt ettt ®) (22)
BENETIS PAIA ...ttt ettt enn 21 6)
Reduction in liabilities resulting from curtailments - -
Liabilities extinguished on settlements .. an -
EXChange differeNCes ........ceveuiieiiieirieire ettt ene e enn 3 3
AL 31 DECEIMDET ...ttt 130 164

64



Total expense recognised in the income statement in ‘Employee compensation and benefits’

2008 2007

£m £m

Current service cost - 1
Interest cost ............. (¢)] 8
PAST SETVICE COSE .uvuvurtiiniiteteteiti sttt ettt ettt b ettt b ettt etk es et bbb sttt et ebeseseneneebebenene - -
TOLAL EXPEIISE ...veuvevireeiieienieteiete ettt sttt ettt ettt e st sae st et et eteseeb e s e st sse st es e st et eneebentebe e ese s ene s enensenn (8) 9

Total net actuarial gains/(losses)

Year ended 31 December

2008 2007

£m £m

Experience (losses)/gains on plan Habilities ..........cccocovrieeiinninieiecennee et Q) 8
Gains from changes in actuarial aSSUMPLIONS ..........ccvevirieirieirieirieieeieee et 13 14
Total Net ACtUATIAL ZAINS ....cveveviieeeieirieieiecetee ettt ettt s ae s b e s b ensese e esesesesesesenn 8 22

The actuarial assumptions of the healthcare cost trend rates have a significant effect on the amounts recognised. A
one percentage point change in assumed healthcare cost trend rates would have the following effects on amounts

recognised in 2008:
1% increase 1% decrease
£m £m
Increase/(decrease) of the aggregate of the current service cost and interest Cost ...........c.eceueuenene. 1 1
Increase/(decrease) of defined benefit Obligation ...........cocoeeeiririeieiccrininieiecireeecc e 16 16

Post-employment benefit plans (the bank)

Employees of the bank who are members of defined benefit pension plans are principally members of the HSBC
Bank (UK) Pension Scheme, as disclosed above.

65



HSBC BANK PLC

Notes on the Financial Statements (continued)

Directors’ emoluments

The aggregate emoluments of the Directors of the bank, computed in accordance with Part I of Schedule 6 of the
Companies Act were:

2008 2007
£000 £000
B ittt et et e ettt e eateeateetaeenteenaeenteenteenteenteenteenteennenneas 452 466
Salaries and other emoluments .. 2,706 2,026
BOMUSES | o1ovettoietaeeeesee et esss st ss s8R 3,430 8,448
6,588 10,940
Gain on the exercise 0f Share OPLIONS ..........cccciovirieueiiiririeieeiee e 13 37
Vesting of Restricted Share P1an awards .........c.cocovveeiinniiecininecceree et 1,621 4,243

1 2008 includes the sum of £2,357,019 (2007: £4,274,098) deferred into shares which are not subject to performance conditions, but are
subject to a restricted period.

No awards were made to Directors under long-term incentive plans in respect of qualifying services rendered in 2008
(2007: one Director, £157,576).

Retirement benefits accrue to one Director under a defined benefit scheme and to one Director under a money
purchase scheme. A further Director is entitled to benefits under an employer funded retirement benefit scheme. The
unfunded liability under this scheme as at 31 December 2008 was £259,000. Aggregate contributions during the year
to money purchase arrangements in respect of Directors services were £65,000 (2007: £395,023).

In addition, there were payments under retirement benefit agreements with former Directors of £742,874 (2007:
£700,887), including payments in respect of unfunded pension obligations to former Directors of £410,251 (2007:
£386,873). The provision as at 31 December 2008 in respect of unfunded pension obligations to former Directors
amounted to £4,238,032 (2007: £4,653,000). During the year, aggregate contributions to pension schemes in respect
of Directors were £65,000 (2007: £395,023).

Discretionary bonuses for Directors are based on a combination of individual and corporate performance and are
determined by the Remuneration Committee of the bank’s parent company, HSBC Holdings plc. The cost of the
conditional awards under the HSBC Holdings Restricted Share Plan 2000 and The HSBC Share Plan are recognised
through an annual charge based on the fair value of the awards and the likely level of vesting of shares, apportioned
over the period of service to which the award relates.

Of these aggregate figures, the following amounts are attributable to the highest paid Director:

2008 2007

£000 £000
B S ittt h bt a ettt ettt bbbt sae s bt st nen - —
Salaries and other emoluments .. 608 208
BOMUSES | .o.oeeeooieteeeetse et ees et es s sttt 1,493 3,064

1 2008 includes the sum of £1.1 million (2007. £1.2 million) deferred into shares which are not subject to performance conditions, but are
subject to a restricted period.

The highest paid Director received 28,537 shares as the result of awards under long-term incentive plans that vested
during the year. The highest paid Director exercised share options over 567 HSBC Holdings plc ordinary shares
during the year.

No pension contributions were made by the bank in respect of services by the highest paid Director during the year.

The Remuneration Committee of the bank's parent company, HSBC Holdings plc, has decided that the highest paid
Director will not receive a conditional award of HSBC Holdings plc ordinary shares under The HSBC Share Plan in
respect of services rendered as a Director during the year. Details of The HSBC Share Plan and performance
conditions are contained within the Directors’ Remuneration Report of HSBC Holdings plc.
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General and administrative expenses

Auditors’ remuneration
Auditors’ remuneration in relation to the statutory audit amounted to £9.8 million (2007: £9.0 million).

The following fees were payable by the group to the group’s principal auditor, KPMG Audit Plc and its associates
(together ‘KPMG’):

2008 2007
£m £m
Audit fees for HSBC Bank plc statutory audit:
— fees relating to CUITENT YEAT ....c..c.evveuiieiiieeirieiieieietete ettt sttt se e b e ese s esesaesesbesessesesseneas 2.3 2.2
— fees relating to PIIOT YEAT ......c.ccoirieirueuiirieieieieieeeet ettt ettt a et eae e eaenes 0.2 0.1
2.5 23
Fees payable to KPMG for other services provided to the group
Audit-related services:
— audit of the group’s subsidiaries, pursuant to 1legislation ...........cccoeeererrreeennneiecinnes 7.1 6.1
— other services pursuant to legislation 5.7 22
TAX SETVICES ...vuviviiiiiiiiiiicicieiei bbb 0.4 0.2
Other services:
— services relating to information teChnolOZY .........ccceeveriririeiiirininrieicc e 0.2 0.2
— services relating to corporate finance transSactions ............eeeceveeereeveuererinineereererneererererereseenes 0.2 -
— All Other SETVICES .....viiiiiicc s 1.4 2.0
15.0 10.7
Total £8ES PAYADLE .....c.ooiiiiciiiieiecc ettt 17.5 13.0

‘Audit fees for HSBC Bank plc statutory audit’ is fees payable to KPMG Audit plc for the statutory audit of the
consolidated financial statements of the group and the separate financial statements of HSBC Bank plc. It excludes
amounts payable for the statutory audit of HSBC Bank plc’s subsidiaries, which have been included in ‘Fees payable
to KPMG for other services provided to the group’.

Fees payable to KPMG for non-audit services for HSBC Bank plc are not disclosed separately because such fees are
disclosed on a consolidated basis for the group.

Share-based payments

During 2008, £225 million was charged to the income statement in respect of equity-settled share-based payment
transactions (2007: £182 million, as restated for the impact of IFRIC 11 (see note 1a)). This expense, which was
computed from the fair values of the share-based payment transactions when contracted, arose under employee share
awards made in accordance with the HSBC Group’s reward structures.

Calculation of fair values

Fair values of share options/awards, measured at the date of grant of the option/award are calculated using a binomial
lattice model methodology that is based on the underlying assumptions of the Black-Scholes model. When modelling
options/share awards with vesting dependent on HSBC's Total Shareholder Return (‘TSR’) over a period, the TSR
performance targets are incorporated into the model using Monte-Carlo simulation. The expected life of options
depends on the behaviour of option holders, which is incorporated into the option model on the basis of historic
observable data. The fair values calculated are inherently subjective and uncertain due to the assumptions made and
the limitations of the model used.
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The significant weighted average assumptions used to estimate the fair value of the options granted were as follows:

1-year Savings- 3-year Savings- 5-year Savings-
Related Share Related Share Related Share
Option Option Option
Plans Plans Plans
2008
Risk-free iNtereSt rate! (%) ...vvevververvseeeeeeeseesseessesssesssessses s 4.5 4.5 4.5
Expected life” (years) ........ 1 3 5
Expected volatility® (%) ... . 25 25 25
Share price at grant date (£) ....ocoveerierreeeerierierreeereeeeeseeeree e 8.80 8.80 8.80
2007
RiSK-free iNterest TAt' (0) ..ov.vveveveeveeeeeeeeeesseseessessssesseesseseessessssassesssssessesees 5.6 5.5 5.4
EXpected [ife? (YEAIS) .......vvereeeeeeeeeeeeeeeeeeeeeeeeeesee e es e ee e 1 3 5
EXpected VOIAtility® (%6) o..vverveeceeereeereeeeeeeeeeeeeeeeeseseeeee s 17 17 17
Share price at grant date (£) ........coooevevrvevereerriereereseeeseeesee s 9.24 9.24 9.24

1 The risk-free rate was determined from the UK gilts yield curve for the UK Savings-Related Share Option Plans. A similar yield curve
was used for the Overseas Savings-Related Share Option Schemes.

2 Expected life is not a single input parameter but a function of various behavioural assumptions.

3 Expected volatility is estimated by considering both historic average share price volatility and implied volatility derived from traded
options over HSBC shares of similar maturity to those of the employee options.

Expected dividends are incorporated into the valuation model for share options/awards, where applicable. The
expected US dollar denominated dividend growth was determined to be 7 per cent for the first year (2007: 10 per cent
for first 3 years) and 8 per cent thereafter (2007: 8 per cent), in line with consensus analyst forecasts.

The HSBC Share Plan

The HSBC Share Plan was adopted by the Group in 2005. Under this plan, performance share awards, restricted
share awards and share option awards may be made. The aim of the HSBC Share Plan is to align the interests of
executives with the creation of shareholder value and recognise individual performance and potential. Awards are
also made under this plan for recruitment and retention purposes.

Performance share awards

Performance share awards are awarded to executive Directors and other senior executives after taking into account
individual performance in the previous year. Each award is divided into two equal parts for testing attainment against
pre-determined benchmarks. One half of the reward is subject to a TSR measure, based on HSBC’s ranking against a
comparator group of 28 major banks; the other half of the award is subject to an earnings per share target. For each
element of the award, shares are released to the employee on a sliding scale from 30 to 100 per cent of the award,
depending on the scale of achievement against the benchmarks, providing that the minimum criteria for each
performance measure have been met. These shares vest after three years to the extent that the vesting conditions are
satisfied.

2008 2007

Number Number

(000’s) (000’s)

Outstanding at 1 JANUATY ......ccoocuiiiiiiiiiiiiciiiicce e 2,184 1,966
Additions during the year . 167 421
Released in the year ....... (809) (203)
FOrfeited i the YEAT .......coveuiiiiiieeiiese ettt en e enens (314) —
Outstanding at 31 DECEMDEI! ............o.uvviveeeeieeeeeieeeeeees e seses s ess s sesnesneas 1,228 2,184

1 The above table includes the bank employee awards of 809,522 (2007: 1,735,782).

The weighted average fair value of shares awarded by the group for Performance Share Awards in 2008 was £8.56
(2007: £8.96).

Restricted share awards

Restricted shares are awarded to other employees on the basis of their performance, potential and retention
requirements, to aid recruitment or as a part-deferral of annual bonuses. Shares are awarded without corporate
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performance conditions and generally vest between one and three years from the date of award, providing the
employees have remained continuously employed by the group for this period.

2008 2007

Number Number

(000’s) (000’s)

Outstanding at 1 January ... 29,590 13,333
Additions during the year . 25,202 21,035
Released during the year .. (9,328) (2,454)
Forfeited in the year .... (2,583) (2,324)
Outstanding at 31 DECEMDET ..........cccuiuiiiiiiriiiiiicice s 42,881 29,590

The weighted average fair value of shares awarded by the group for Restricted Share Awards in 2008 was £8.56
(2007: £8.96).

Share options

Share options were granted in 2005 under The HSBC Share Plan to employees in France on the basis of their
performance in the previous year. The share options are subject to the corporate Performance Conditions, which
consists of an absolute Earnings Per Share measure and a TSR measure based on the Group’s ranking against a
comparator group of 28 major banks. The options may vest after three years. Options granted in June 2005 are
exercisable up to the fourth anniversary of the date of grant, after which they will lapse. Options granted in
September 2005 are exercisable up to the tenth anniversary of the grant, after which they will lapse.

2008 2007
Weighted Weighted
average average
exercise exercise
Number price Number price
(000’s) £ (000’s) £
Outstanding at 1 January ..........c.cccececeeereevecrcnnneenencne. 525 8.85 628 8.84
Forfeited in the year .........c.ccceeveineinenneneecceene (225) 8.79 (103) 8.79
Outstanding at 31 December ..........ccocevevereeerieerenenes 300 8.89 525 8.85

No options were granted in 2008 (2007: nil). The weighted average remaining contractual life of options outstanding
at the balance sheet date was 2.1 years. (2007: 2.4 years). The exercise price range of options outstanding at the
balance sheet date was £8.79-£9.17 . None of these options was exercisable at the balance sheet date.

Savings-related share option plans

Savings-related share option plans invite eligible employees to enter into savings contracts to save up to £250 per
month, with the option to use the savings to acquire shares. The aim of the plans is to align the interests of all
employees with the creation of shareholder value. The options are exercisable within three months following the first
anniversary of the commencement of a one-year savings contract or within six months following either the third or
the fifth anniversary of the commencement of three-year or five-year contracts, respectively. The exercise price is set
at 20 per cent (2007: 20 per cent) discount to the market value immediately preceding the date of invitation.

2008 2007
Weighted Weighted
average average
exercise exercise
Number price Number price
(000’s) £ (000’s) £
Outstanding at 1 January 41,029 6.59 37,053 6.46
Granted in the year ........ . 13,718 6.82 10,845 7.08
Exercised in the Year ..........cocvveeeennneeennineeneene (13,273) 5.73 (3,623) 6.45
Transferred in the year .........cooceevennecccnneccene. (1,404) 7.20 (1,242) 6.89
Expired in the year ........cccccvevreniincineneeeee (2,955) 7.02 (2,004) 6.76
Outstanding at 31 December'” ........ccc.ccomuerreverrecreenens 37,115 6.94 41,029 6.59

1 The above table includes the bank employee options of 34,569,476 outstanding at 1 January 2008 (2007: 33,571,481) 12,085,353
options granted in the year (2007: 8,269,034) and 33,404,227 options outstanding at 31 December 2008 (2007: 34,569,476).
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2 The weighted average exercise price for bank employees at 1 January 2008 was £6.57 (2007: £6.44) and at 31 December 2008 was
£6.94 (2007: £6.57).

The weighted average fair value of options granted during the year was £2.17 (2007: £2.12). The weighted average
share price at the dates the share options were exercised was £8.56 (2007: £8.96). The number of options, weighted
average exercise price, and the weighted average remaining contractual life for options outstanding at the balance
sheet date, analysed by exercise price range, were as follows:

The group
2008 2007
EXEICISE PIICE TANZE (£).+vvveveriririeieieuiirieieteieie st et ettt sttt et sttt b st s et ebe st e e et besenetesebesesenesntes £5.35-£8.02 £5.35-£8.02
Weighted average remaining contractual life (YEars) .........ccccevevireririerinieieieiieieeieeeeesee e 2.19 1.77
Of which exercisable:
— NUMDET (0007S) 1.vrviviereiieteieiet ettt ettt ettt et et et et e et e b et e te s ese st eseeseseeseseeseseeseneesasaesesseseseseaseneas 605 154
— weighted average exercise price (£) 591 6.49
The bank
2008 2007
EXEICISe PriCe TANZE (£)..eveveveviuiuiinieieicieiirieteieittrt ettt ettt ettt ettt sttt se b s eaens £5.35-£8.02 £5.35-£8.02
Weighted average remaining contractual life (YEars) ..........ccceoevererirerineinieirereeeeeeee e 2.26 1.76
Of which exercisable:
— NUMDET (0007S) .eieieeiviieiiieeee ettt et b et tes e bbb s s st seses s s s sa et besesenanen 485 85
— weighted average eXerciSe PriCe (£) ..ueevirieirueerriririeieieiririseeieeesetseesesesesessssesesssssssesesesessssesesesens 5.83 6.49

HSBC Holdings Restricted Share Plan 2000
Performance share awards made under the HSBC Holdings Restricted Share Plan 2000 (the ‘Restricted Share Plan’)

Performance share awards under the Restricted Share Plan were granted to senior executives from 1996 to 2004. The
aim of the plan was to align the interests of executives with the creation of shareholder value. This was achieved by
setting certain TSR targets against a peer group of major banks which would normally have to be attained in order for
the awards to vest. In addition to these performance conditions, none of the outstanding awards will vest unless the
Group’s Remuneration Committee is satisfied that, during the performance period, HSBC has achieved sustained
growth. Following adoption of The HSBC Share Plan in 2005, no further awards will be made under this Plan other
than from reinvested scrip dividends.

2008 2007

Number Number

(000’s) (000’s)

Outstanding at 1 JANUATY .......c.ccceiiiiiiiiiiiiiiiccceee ettt 1,052 1,977
Additions dUTING the YEAI! .............ooucveeeeeeeeeeeeee e sess e seereneen 23 849
Released IN the YEAT .......ceiuiiiiiiiiic ettt bbbttt (985) (1,750)
Transferred iN the YEAT ......c.cveviiiiieeieeee ettt ettt s et a et e s se s enesseneas (90) (24)
Outstanding at 31 December — 1,052

1 Additions during the year comprised reinvested scrip dividends.
The weighted average remaining vesting period as at 31 December 2007 was 10 months.

Restricted share awards made under the HSBC Holdings Restricted Share Plan 2000

Restricted share awards under the Restricted Share Plan were granted to eligible employees from 2000 to 2005, after
taking into account the employees’ performance in the previous year, their potential and retention requirements.
Restricted shares were also awarded as part-deferral of annual bonuses or for recruitment purposes. Shares are
awarded without corporate performance conditions and generally vest between one and three years from the date of
award, providing the employees have remained continuously employed by the group for the period.
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2008 2007

Number Number

(000°s) (000’s)

OutsStanding at 1 JANUATY ......ccooveuirieirieiiieieieieieeteetet ettt e eb et besaese s esesaeneeseseesennne 6,111 12,867
Additions dUTING the YEAT! ...........ovueieeieeeiieeee e ssnes 223 452
Released IN the YEAT ....cc.c.iiuiiiiiiieee ettt bbbttt (5,896) (7,299)
FOrfeited N the YEAT .....c.euieiieieiiieieiee ettt ettt b et b et b st e s e s ese s esensenesseneas (304) (792)
Transferred i the YEAT ..........c.ccoiiiriiiiiiiiecce ettt 19 883
Outstanding at 31 DECEMDEI” ............o.rwuervueeeeceeeceeeeseeseeseeesessessese s essesses s sesssssessssssss e 153 6,111

1 Additions during the year comprised reinvested scrip dividends.
2 The above table includes bank employee shares of 3,569,950 outstanding at 1 January 2008 (2007: 7,525,817), nil shares granted in the
year (2007: nil) and 85,051 outstanding at 31 December 2008 (2007: 3,569,950).

No shares were awarded by the group for the HSBC Holdings Restricted Share Plan 2000 in 2008 or 2007.

The weighted average remaining vesting period as at 31 December 2008 was 5 months (2007: 2 months).

The HSBC Holdings Group Share Option Plan

The HSBC Holdings Group Share Option Plan was a long-term incentive plan under which certain group employees
between 2000 and 2005 were awarded share options. The aim of the plan was to align the interests of those higher-
performing employees with the creation of shareholder value. This was achieved by setting certain TSR targets which
would normally have to be attained in order for the awards to vest. Options were granted at market value and are
normally exercisable between the third and tenth anniversaries of the date of grant, subject to vesting conditions.
Options granted after May 2005 are made under The HSBC Share Plan.

2008 2007
Weighted Weighted
average average
exercise exercise
Number price Number price
(000’s) £ (000’s) £
Outstanding at 1 JANUATY .......cccecvveeirieineieeieeeeeieeeens 42,222 7.86 45,352 7.82
Exercised in the Year ..........cccccceevvreccrinneeceeneeeceenes (1,596) 7.16 (2,098) 6.96
Transferred in the year ............cccceeerirvniniiccceeeeeees 2,059 7.78 1,141 7.72
Forfeited in the Year .........ccooveivieierieireieeeeeceee e (108) 8.15 - -
Expired in the year .........cocooeeeninnecciennrecccreeeeeee (2,354) 8.09 (2,173) 7.97
Outstanding at 31 December ............ccoeeiecicenieneninieeee 40,223 7.87 42,222 7.86

The weighted average share price at the date the share options were exercised was £7.87 (2007: £7.86). No share
options were awarded by the group for the Group Share Option Plan in 2008 (2007: nil). The number of options,
weighted average exercise price, and the weighted average remaining contractual life for options outstanding at the
balance sheet date, analysed by exercise price range, were as follows:

The group
2008 2007

EXercise price range (£) .....cccoeverervevereerenneieereneneneereseeneneenes £6.00-£8.00 £8.01-£10.00 £6.00-£8.00 £8.01-£10.00
NUumber (0007°S) ....coveiereieciiieieieirerreeceieiete e enes 12,611 27,612 13,573 28,649
Weighted average exercise price (£) ..cocvveeerrverrreeerreenennnes 6.91 8.30 6.91 8.30
Weighted average remaining contractual life (years) ........... - - - 0.06
Of which exercisable:

— nUMDBET (0007S) .ovevererieieiereieieieiet et 12,611 27,612 13,573 23,383

— weighted average exercise price (£) ......cooevevereeereeennne 6.91 8.30 6.91 7.78
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The bank
2008 2007

Exercise price range (£) ......cocovveereeueuereiernnineneseeceenenenns £6.00-£8.00 £8.01-£10.00 £6.00-£8.00 £8.01-£10.00
NUMDBET (0007S) c.evvvriiiieicieieieire et nes 6,169 13,165 7,029 14,241
Weighted average exercise price (£) ......c.ccoeeeeueunee . 6.91 8.29 6.91 8.29
Weighted average remaining contractual life (years) ........... - - - 0.002
Of which exercisable:

— NUMDBET (0007S) 1.vveveeeriiieieieeiire ettt seeaeseeees 6,169 13,165 7,029 14,143

— weighted average exercise price (£) .......ccccoevvrrereuceee 6.91 8.29 6.91 8.28

HSBC France and subsidiary company plans

Before its acquisition by the group in 2000, HSBC France and certain of its subsidiaries operated employee share
plans under which share options were granted over their respective shares.

Options over HSBC France shares granted between 1994 and 1999 vested upon announcement of the group’s
agreement to acquire HSBC France and were therefore included in the valuation of HSBC France.

HSBC France granted 909,000 options in 2000 after the public announcement of the acquisition and these options
did not vest as a result of the change in control. The options were subject to continued employment and vested on

1 January 2002. The HSBC France shares obtained on exercise of the options are exchangeable for HSBC’s ordinary
shares of US$0.50 each in the same ratio as the Exchange Offer for HSBC France shares (13 ordinary shares of
US$0.50 for each HSBC France share). Options are granted at market value and are exercisable within 10 years of
the date of grant.

2008 2007
Exercise Exercise
Number price Number price
(000’s) € (000’s) €
Outstanding at 1 JANUAry .........c.ccoceceveeevnnececenneeecnennes 604 142.50 646 142.50
Exercised in the Year .......c.ccccevevnreeenennneecenreeecnes - 142.50 (42) 142.50
Outstanding and exercisable at 31 December ...................... 604 142.50 604 142.50

The weighted average remaining contractual life for options outstanding at 31 December 2008 was 1.3 years (2007:
2.3 years).

In 2007, the weighted average share price at the date the share options were exercised was £9.03.

At the date of its acquisition in 2000, certain of HSBC France’s subsidiary companies also operated employee share
option plans under which options could be granted over their respective shares. On exercise of certain of these
options, the subsidiary shares are exchanged for HSBC ordinary shares. The total number of HSBC Holdings
ordinary shares exchanged under such arrangements in 2008 was 12,810 (2007: 113,240).

Pre-IFRS 2 awards

Detailed below are the share-based payment awards made before the date of application of IFRS 2 on 7 November
2002 and therefore not accounted for within the balance sheet or income statement.

The HSBC Holdings Group Share Option Plan

2008 2007
Weighted Weighted
average average
exercise exercise
Number price Number price
(000°s) £ (000’s) £
Outstanding at 1 January ...........ccoeeeeuccvnnnciccnenees 34,411 8.20 35,798 8.17
Exercised in the year .... (2,281) 6.92 (3,695) 7.87
Transferred in the year .. 368 8.51 2,552 8.22
Expired in the Year .........ccccccevrvriecrinnneecieecccene (1,556) 8.20 (244) 7.81
Outstanding at 31 December'? .............ccocovvorvrrrerrerrn. 30,942 8.30 34,411 8.20

1 The above includes the bank employee awards of 20,236,879 options outstanding at 1 January 2008 (2007: 21,402,021), and 17,857,524
options outstanding at 31 December 2008 (2007: 20,236,879).
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2 The weighted average exercise price for bank employees was £8.02 at 1 January 2008 (2007: £7.97) and £8.17 at 31 December 2008

(2007: £8.02).

The number of options, weighted average exercise price, and the weighted average remaining contractual life for
options outstanding at the balance sheet date, analysed by exercise price range, were as follows:

The group

EXercise price range (£) .....cccoevvereeeerererenireerereeneneeeerenecnens

Number (000°S) ...covveereereeinieenenes
Weighted average exercise price (£) ........cooveveenee
Weighted average remaining contractual life (years) ........

Of which exercisable:
— nuMbET (000°S) ...ovveeeiiiirieirierieeeere e
— weighted average exercise price (£) ..

The bank

Exercise price range (£) ......cccoeeerereneneeneeneeeneeneneeeeeas

Number (00078) ....ccooveveueuririieieieieereeeeteeeseseee e
Weighted average exercise price (£) .....c.cocvveererererrerenenns
Weighted average remaining contractual life (years) ........
Of which exercisable:
— UMDBET (000°S) ..eerverieeiieieirieieeeee e
— weighted average exercise price (£) ....cccoceveverereennnns

Savings-Related Share Option Plan

Outstanding at 1 JANUArY .......c.ccovveveerennneeeinneeecnenenes
Exercised in the year
Transferred in the Year .........cccvveeiverivenieieeeeeeeeeeen
Expired in the Year ..o

Outstanding at 31 December'? ............ccocooverreerreeererrereens

2008 2007
£6.38-£7.46 £7.47-£9.54 £6.38-£7.46 £7.47-£9.54
4,801 26,142 7,121 27,290
6.92 8.56 6.85 8.56
4,801 26,142 7,121 27,290
6.92 8.56 6.85 8.56
2008 2007
£6.38-£7.46 £7.47-£9.54 £6.38-£7.46 £7.47-£9.54
4,240 13,618 6,281 13,956
6.92 8.56 6.82 8.56
4,240 13,618 6,281 13,956
6.92 8.56 6.82 8.56
2008 2007
Weighted Weighted
average average
exercise exercise
Number price Number price
(000’s) £ (000’s) £
103 6.32 3,650 6.33
(85) 6.32 (3,465) 6.33
2 6.59 24) 6.29
(20) 6.32 (58) 6.46
— - 103 6.32

1 The above table includes the bank employee options of 98,706 outstanding at 1 January 2008 (2007:3,500,932) and nil options

outstanding at 31 December 2008 (2007:98,706).

2 The weighted average exercise price for bank employees was £6.32 at 1 January 2008 (2007: £6.33) and nil at 31 December 2008

(2007: £6.32).

The number of options, weighted average exercise price, and the weighted average remaining contractual life for
options outstanding at the balance sheet date, analysed by exercise price range, were as follows:

The group

EXEICISE PIICE TANZE (£)..eveveriereuiererieieieteietistetesteestestssesteseseesestesessesessesessesesseseaseseesensesessesensesensesessenens

INUMDET (0007S) ..ttt ettt ettt ettt bbbt s e ettt e bt e b e eb e st e st st es et eb et e bt enentenens

Weighted average exercise price (£) ......coceeveveenee

Weighted average remaining contractual life (YEars) .........ccceceevirrrieiinninneieeenreeeeenseeeeens

Of which exercisable:

— NUMDBET (00078) .oureienieiirieeieeteett et eett et ettt et et et e saestesteesesseeseeseenseseessensensensessessessessesseesaeneensensens
— weighted average eXerciSe PIiCe (£) ..o.eiierrerririeirieiirieerietetesteeest et ettt ss et sessenesnenes
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The bank
2008 2007
Exercise price range (£) - £6.04-£6.75
NUIMDET (00078) 1.vovevereeeeieeieeseeeieseeses e esees s e eee e s s see s ssesessesesesessesesessssessesssesssseseassssssnsnssnsnsanen - 99
Weighted average eXercise PriCe (£) ...c.coerrrereeririririeieiiirirtsieieiestresteee ettt beses st et seaenes - 6.32
Weighted average remaining contractual 1ife (YEars) .......c.cccoeoereoirennennennicenieereeseeeeeeeeene - -
Of which exercisable:
— NUMDET (0007S) .vrvivireiieteieteietetetet ettt st et te et et bestese st ese st eseeseseeseseebeseeseneesessesenseseseseaneneas - 99
— weighted average exXerciSe PriCe (£) ..o.ceierirerririeirieierieierietrtere ettt ettt - 6.32
10 Tax expense
2008 2007
£m £m
Current taxation
UK corporation tax charge — on current Year Profit ..........ccoceoeeerieerieeneiinieninieieeieeseee e 592 661
UK corporation tax charge — adjustments in respect of Prior YEars ..........c.cocvveveeerresienererereneererenenes 22) 7
Overseas taX — ON CUITENE YEAT PIOTIL ..c.evveirierieieiieieiieieieiestee ettt ettt ettt sesaenessesessennane 298 331
Overseas tax — adjustment in reSPect Of PriOr YEAIS .....c.ccueirveiriiirierieienieereeeete ettt saenene 1 26
869 1,025
Deferred taxation
Origination and reversal of temporary differences ..........cococeoeverririeiininnneecneec e (16) (220)
Effect of changes in the taX TAES ......ccvcerieirieiieiieieiiecse ettt ettt sae s eseseesennne - (20)
Adjustment in 1€SPECt OF PIIOT YEALS .....evevirueuirieiirieirieietetet ettt sttt ettt s ettt seene e (10) (18)
(26) (258)
TAX EXPEIISE .veuvniteneeteieteet ettt ettt ettt ettt b e e b et bt st s et s et e st b et e b et e st eb bbb bbb e st e st ettt nene 843 767

The UK corporation tax rate applying to HSBC Bank plc and its subsidiaries changed from 30 per cent to 28 per cent
with effect from 1 April 2008 (2007: 30 per cent). Other overseas subsidiaries and overseas branches provided for
taxation at the appropriate rates in the countries in which they operate. The 2007 Finance Act reduction in the UK
corporation tax rate from 30 per cent to 28 per cent, and the reduction of the German Federal tax rate, both enacted in
2007 but commencing in 2008, resulted in a one off re-measurement of deferred tax assets and liabilities. It gave rise
to a credit to the group’s tax charge of £20 million for 2007.

The following table reconciles the tax expense which would apply if all profits had been taxed at the UK corporation
tax rate:

2008

2007

Percentage of
overall tax

Percentage of
overall tax

charge charge
£m % £m %
Analysis of overall tax charge
Taxation at UK corporate tax rate of 28.5%
(2007: 30 %) oo 1,244 28.5 1,219 30.0
Effect of taxing overseas profit in principal locations
at different rates ........ocoevveivieerieereeeeeeeeeee e (51) 1.2) (61) (1.5)
Tax-free aINS .....ccoccvivireereiciireiecceee e (333) (7.6) (253) (6.2)
Effect of profits in associates and joint ventures ............ ?) 0.0 (12) (0.3)
Effect of previously unrecognised temporary
QIfETENCES .eviviiveveiieiieieeicee et 27 (0.6) (53) (1.3)
Release of deferred tax consequent on restructuring
Of GroUP INTETESt ....oveveeiiiieieicireei e - - (180) 4.4)
Adjustments in respect of prior period liabilities ............ 31) 0.7) 15 0.4
Other IeMS .....vvieiiiiiricicciereee e 43 0.9 92 2.2
Overall taX EXPENSE ........cccecereerieirienirerieieneeieeieneereenaens 843 19.3 767 18.9

1 The change in the UK corporation tax rate from 30 per cent to 28 per cent with effect from 1 April 2008 gave rise to a blended tax rate
for 2008 of 28.5 per cent.
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In addition to the amount charged to the income statement, the aggregate amount of current and deferred taxation
relating to items that are taken directly to equity was a £438 million increase in equity (2007: £311 million reduction
in equity).

Movement in deferred taxation during the year

The group The bank
2008 2007 2008 2007
£m £m £m £m
At 1 January .....ccoevviiiciencee e (252) (113) 513 840
Income statement credit/(charge) ............ccccceeveeuccccnnnne 26 258 (223) 52
Equity:
— available-for-sale investments ...........c.coceueueerinninnene 121 49 2 3
— cash flow hedges .......c.cooeeeeinnncccniccceen (151) 10 (153) (8)
— share-based payments ... 5 19) 5 (18)
— actuarial gains and losses . . 26 (364) Q)] (357)
Disposal of subsidiary ..........ccceeevereeneineereereereeeen (44) - - -
Loss of future deduction on restructuring of a partnership
INEETESE vevvitieietieiienieeiet et ete ettt ettt sae bt eneeaeas (52) - - -
Foreign exchange and other adjustments ........................ 9 (73) 1 1
At 31 December ..........c.ccccuiueiiiiiniiiiiicceee e (330) (252) 136 513

The amount of deferred taxation accounted for in the balance sheet, before netting off balances within countries,
comprised the following deferred tax assets and liabilities:

The group The bank
2008 2007 2008 2007
£m £m £m £m
Deferred tax assets
Retirement benefits ........c.cccvevveriiineinencreeeeene 21 35 135 262
Loan impairment alloWances ............cccoeeveueerenirueeenenns 3 8 56 63
Unused taX 10SSES ..c.evveveeirieririeiieireeeeete e - 1 - 43
Accelerated capital allowances ..........coccoceveveereccneene. - - 37 (50)
Available-for-sale investments 85 (22) ?) (€20)
Cash flow hedges .... . 1 37 (160) 7)
Share-based payments ...... . - 8 24 43
Other temporary differences ...........cocoovveeeennneccnenns 3 a7 122 192
113 50 138 515

Deferred tax liabilities
Assets leased to CUSTOMETS ......ccoovevereeeririeririeeireeeeeenes (499) (577) - -
Revaluation of property ..........cccccceveeeecernneeecrenneenenee (71) (36) - -
Accelerated capital allowances ..........coccoeveveereccreenes 35) (49) - -
Other temporary differences ........c.coceceeeervveercrcnnnnenes 246 397 ?) 2)
Provision for tax on profit remitted from overseas ......... - - - -
Available-for-sale investments . 15 (3%5) - -
Cash flow hedges ........ccceoevrreiinnineeereceees 99) (2) — —

(443) (302) (2) (2)
Net deferred tax asset/(liability) ........ccccoceevrerireriereniennne (330) (252) 136 513

For the group, the amount of temporary differences for which no deferred tax asset is recognised in the balance sheet
is £61 million (2007: £53 million). This amount is in respect of unrealised capital losses where the recoverability of
potential benefits is not considered likely.

For the bank, the amount of temporary differences for which no deferred tax asset is recognised in the balance sheet
is £55 million (2007: £46 million). This amount is in respect of unrealised capital losses where the recoverability of
potential benefits is not considered likely.

75



HSBC BANK PLC

Notes on the Financial Statements (continued)

1

After netting off balances within countries, the balances as disclosed in the accounts are as follows:

The group The bank
2008 2007 2008 2007
£m £m £m £m
Deferred tax aSSets ......eeererereeueueiririnirieieerenrieieeeereeenenas 113 50 138 515
Deferred tax Habilities ..........coceveererivenireeeeeeeeee, (443) (302) 2) (2)
(330) (252) 136 513

Deferred tax is not recognised in respect of the group’s investments in subsidiaries, branches, associates and interests
in joint ventures where remittance is not contemplated or where no additional tax is expected to arise. The aggregate
amount of temporary differences associated with such investments is £7,477 million (2007: £3,486 million).

Dividends

Dividends to the shareholders of the parent company were as follows:

2008 2007
£ per Total £ per Total
Dividends declared on ordinary shares share £m share £m
Second interim dividend in respect of previous year ...... 1.25 1,000 1.05 840
First interim dividend in respect of current year ..... 1.04 825 1.03 825
Second interim dividend in respect of current year 1.30 1,037 - -
3.59 2,862 2.08 1,665
2008 2007
£ per Total £ per Total
Dividends on preference shares classified as equity share £m share £m
Dividend on HSBC Bank plc non-cumulative

third dollar preference shares ............cccoeueveerinenuenenee. 1.17 41 0.91 32
1.17 41 0.91 32
2008 2007
Interest on capital securities classified as equity £m £m
Interest in respect of the first quarter of the YEar ...........coccoceveviirecciiinneeccee e 18 -
Interest in respect of the second quarter 0f the Year ..........occoeiviiniiineineineeeeeeeeeee 18 -

Interest in respect of the third quarter 0f the YEar .........cccoovvivieirieinieeeeee e 17
Interest in respect of the fourth quarter of the Year ...........ccccccccvrriiciiininccccceeeceeeee 18 9
71 9
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12 Segment analysis

The primary segment reporting format is determined to be by geographical regions.

By geographical region

Geographical information has been classified by the location of the principal operations of the subsidiary undertaking
or, in the case of the bank, by the location of the branch responsible for reporting the results or for advancing the
funds.

United Continental Rest of
2008 Kingdom Europe the world Intra-group Total
£m £m £m £m £m

Net interest iNCOME .........cceevevveereerieeereenenns 3,725 1,482 190 300 5,697
Net fee INCOME ..ovvveeeeeieerieireeeeeeee 2,499 1,365 93 - 3,957
Net trading inCOME ........ccovveeerveirenecrieenne 1,877 1,274 105 (289) 2,967
Net income from financial instruments

designated at fair value ...........cccceceeeennne (238) (848) - an 1,097)
Gains less losses from financial

INVESTMENLS ...vvvieveeiieeieieieveeereeieeeeve s 85 A3) - - 82
Dividend income ..........ccceeueveeeenreerercecnennnn 61 24 - - 85
Net earned insurance premiums .................. 1,223 1,668 - - 2,891
Other operating inCOME .........ecevevererereruenenes 1,026 573 2 (6] 1,593
Total operating income ...........coeeeveueeceenuenene 10,258 5,535 390 6] 16,175
Share of profits/losses in associates

and joint ventures 9 - - - 9
Profit before tax ........c.ccoevenes . 2,552 1,631 183 - 4,366
Profit attributable to shareholders ............... 1,899 1,386 156 - 3,441
Depreciation and impairment of property,

plant and equipment .........cccoceeeerininnnnee (351) (113) ?2) - (466)
Amortisation and impairment of intangible

assets and impairment of goodwill ......... 87) (22) - - 109)
Loan impairment charges and other

credit risk provisions ..........c.ccceeeveerienne (1,542) (310) 9 - (1,861)
Cost to acquire property, plant

and eqUIPMENt .......ceeeerereevevereerinirieienenes (584) (195) A3) - (782)
Cost to acquire intangible assets .................. (137) 39 - - (176)
Total aSSEtS ..ccvvvvevevieririeicceirecceeeeeieaes 613,600 348,150 24,255 (61,774) 924,231
Total iabilities ........oeveueveririereeereeeeene 608,273 333,205 23,866 (61,774) 903,570
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United Continental Rest of
Kingdom Europe the world Intra-group Total

2007 £m £m £m £m £m
Net interest iNCOME ........ccoevvveverevvieceeieeeeeeeeeeeeeens 2,275 1,188 88 303 3,854
Net fee INCOME .....ovvevveeriieecrierieeeieeeeeee e 2,723 1,355 106 - 4,184
Net trading iNCOME .......cevveeereeereeinierrerieereeeene 2,525 1,080 185 (303) 3,487
Net income from financial instruments

designated at fair value .........ccccccccvrnieiccccncnnnen 93 33 - - 126
Gains less losses from financial investments 364 188 - - 552
Dividend inCome ........ccoceeveeveeeieieieienenne. 19 23 1 - 43
Net earned insurance premiums ..........c.coceeeveeereenens 693 1,228 - - 1,921
Other operating inComMe .........c.cocevveveuerererrruereerennns 191 106 15 (5) 307
Total operating iNCOME ..........ccovveeerererrereeerierennnes 8,883 5,201 395 (5) 14,474
Share of profits/losses in associates and joint

VENTUIES ..ot 1) 49 (1) - 47
Profit before tax ........cccccceeeuvennnn. 2,513 1,313 237 - 4,063
Profit attributable to sharcholders .............c.c.ocu...... 2,054 963 192 - 3,209
Depreciation and impairment of property, plant

and eqUIPMENt ........c.ceeerrreereueirinireerereeeeeeeenene (338) (84) - - (422)
Amortisation and impairment of intangible assets

and impairment of goodwill ........c.c.ccccceerinennee (122) (19) (1) - (142)
Loan impairment charges ...........cccccovvveveeecnnnnenene (953) (C20) 1 - (1,043)
Cost to acquire property, plant and equipment ....... (371) (203) 4) - (578)
Cost to acquire intangible assets ..........cccceeeereenenne. 97) (25) - - (122)
TOLAl ASSELS ..vvereieeeeeeeeeeieieieeeeeeeee e 440,411 218,927 14,333 (51,391) 622,280
Total liabilities .......ccceceeerrireereeninrieieccrerreiceenene 430,604 203,830 14,238 (51,391) 597,281

By class of business

The group’s operations include a number of support services and head office functions. The costs of these functions

are allocated to business lines, where it is appropriate, on a systematic and consistent basis.

2008 2007
£m £m

Net operating income before loan impairment charges
UK Personal FINAnCial SEIVICES .......cc.cevvieiiiiiiie e eete ettt ettt ettt eteeeveeeveeeveeeaeeeveeereeereeeseeenes 3,859 3,745
UK Commercial BanKing .........coocoeeueirinirieeieiinineieiec ettt ettt et seesenenene 2,581 2,207
UK Global Banking and Markets 1,561 2,065
UK Other ................ 196 106
International Banking 1,424 1,104
FTANCE .ot ettt ettt et e e et e e et e et et e et e eateeaneeareans 2,847 1,910
Private Banking .......ccocovioiiieiiiiiiieciciiietci ettt ettt ettt 1,448 1,299
HSBC Trinkaus & BUrkhardt ............ocooieiieiieirieieeeeeeeeee et 424 364
14,340 12,800
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13

Profit/(loss) on ordinary activities before tax

UK Personal FINancial SEIVICES ........covueueueiriririeueiiiririeieieieenieteie ettt ettt ese e sesenes
UK Commercial Banking .........cccocoeeiirninieiieininiieecneieeicieneseteee ettt sttt eseseesesenene
UK Global Banking and MAarkets ...........ccccueerieerieirieireieieceeeetesiee ettt sneneesenes
UK Other .....oceeeevevieieeieeeeeens

International Banking
France ......ccccocevenne
Private BAnKING .....ccooveiieiiieiiiiecieseeee ettt ettt st e b et e s e s e s e s ene e eneesenes
HSBC Trinkaus & Burkhardt ..............ccocueviiiieiiioiieiciciet ettt nas

Total assets

UK Personal Financial Services ..
UK Commercial Banking ............
UK Global Banking and Markets ............ccoeereiririnieiinieiienisenieieei ettt
UK OERET ettt sttt ettt ettt et b et ebebenene
International BanKing ..........cccccoiiririeiiiinininiiciinreee ettt ettt ettt
FLANCE .ot
Private BanKINg .....c..ccooueiiiiiiiieeee et ettt
HSBC Trinkaus & Burkhardt ............ccooooiiiiiic et

Cost to acquire property, plant and equipment

UK Personal FINancial SEIVICES ........ccuvirieirieirieirieieierieiesie sttt ettt eneseeneesens
UK Commercial BanKing ..........cccoeireiiiriiinieiieieie ettt
UK Global Banking and MAarkets ............coceueeeiriririeieeirnieieeiecnesesieieieesestsietee et eeseesenenene
UK OLhET ittt ettt ettt bbbttt ettt ettt ebeneae
International Banking
France .............
Private Banking ................
HSBC Trinkaus & Burkhardt ..........c.cccooiiiiiiniiiiiicccrcc ettt

Cost to acquire intangible assets

UK Personal FInancial SEIVICES ...
UK Commercial Banking ........
UK Global Banking and Markets
UK OhET ..ottt ettt et eneneneae
International Banking ........c.ccooeiriiiiiiieieee ettt
FIANCE ..o
Private Banking .......cccovviiieiiininiiiciccenetei ettt ettt
HSBC Trinkaus & Burkhardt ............ccccooiiiiiiciccecceeeecee e

Analysis of financial assets and liabilities by measurement basis

2008 2007
(restated)

£m £m

918 740

1,221 1,004

(188) 468

227 137

165 397

1,297 526

627 643

99 148

4,366 4,063

77,940 69,837

48,152 44,905

422,278 273,791

32,948 22,190

271,464 156,533

53,905 40,900

17,544 14,124

924,231 622,280

205 165

95 77

284 130

98 62

72 42

19 13

9 89

782 578

84 51

34 26

31 25

4 4

14 12

9 4

176 122

The following table analyses the carrying amount of financial assets and liabilities by category as defined in IAS 39

and by balance sheet heading:
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14 Reclassification of financial assets

In October 2008, the IASB issued amendments to IAS 39 ‘Financial Instruments: Recognition and
Measurement’ and IFRS 7 ‘Financial Instruments: Disclosures’ which permits an entity to reclassify non-
derivative financial assets out of the held-for-trading category, as described in Note 2(e) on the financial
statements.

During the second half of 2008, the group and the bank reclassified the following financial assets from the held-for-
trading category:

On reclassification At 31 December 2008
Estimate of
Amount future Effective Carrying

reclassified’ cash flows’ interest rate amount Fair value
£m £m % £m £m

Reclassification to loans and receivables
Asset-backed SECUTILIES .......c.coveevevviiviereerieiiereeeeiere e 3,521 6,121 8 4,292 3,207
Trading loans — commercial mortgage loans .............c......... 344 508 5 403 383
Leveraged finance 10ans ...........coeceveeveinenineneeneceenne 2,086 3,685 7 2,432 1,877
5,951 10,314 7,127 5,467

Reclassification to available-for-sale

Corporate debt and other SECUrities ...........covevrveerreererennnne 1,596 2,394 6 1,592 1,592
7,547 12,708 8,719 7,059

1 Amounts reclassified have been translated using the rate of exchange at the date of the reclassification, all other amounts denominated
in _foreign currencies have been translated into the functional currency at the rate of exchange ruling at the balance sheet date.
2 The estimate of future cash flows represents the cash flows expected to be recovered at the date of reclassification.

The amount reclassified is based on the fair value of the financial assets at the date of reclassification. In October
2008, the group and the bank reclassified £5.0 billion and £0.2 billion of financial assets classified as held-for-trading
assets into the loans and receivables and available-for-sale categories respectively, with effect from 1 July 2008.
During November and December 2008, the group and the bank reclassified £0.9 billion and £1.4 billion of financial
assets classified as held-for-trading into loans and receivables and available-for-sale respectively. These latter
reclassifications took effect prospectively.

The reclassifications were made as a result of significant reductions in market liquidity for these assets, and a change
in the group’s intention to hold the assets for the foreseeable future or to maturity. These circumstances form part of
the wider context of market turmoil and are considered a rare event and, as such, the reclassification is permitted
under the amendments to IAS 39.

On the date of reclassification, the fair value of the asset is deemed to be the asset’s new amortised cost, and the
assets are thereafter tested for impairment. If these reclassifications had not been made, the group’s pre-tax profit
would have reduced by £1,793 million from £4,366 million to £2,573 million. The reduction in group profit would
have been entirely in the UK Global Banking & Markets segment.

The following table shows the fair value gains and losses, income and expense recognised in the income statement
both before and after the date of reclassification.
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Reclassification to loans and receivables
Asset-backed securities
Trading loans — commercial mortgage loans
Leveraged fINance ..........cocovveeeeirininierecenineeiee e

Reclassification to available-for-sale
Corporate debt and other SECUrities .........c.cocvrvrveueirererreeenencne.

Impact on income statement

After Assuming no
Prior to reclassification reclassification  reclassification
2008 2007 2008 2008
£m £m £m £m
(451) (134) 167 918)
®) - 11 ()]
(106) (52) 77 (478)
(565) (186) 255 (1,405)
(53) €)) 13 (120)
(618) (187) 268 (1,525)

1 Income and expense recorded in the income statement after reclassification represents the accrual of the effective interest rate and also
includes £18 million in respect of impairment of leveraged finance loans. The group recorded no impairment charges on other financial

assets reclassified during the second half of 2008.

Trading assets

Trading assets:
— which may be repledged or resold by counterparties
— not subject to repledge or resale by counterparties ...

Treasury and other eligible bills .........ccccovevveirieinnennns
DEDL SECUTILIES ..ouvivivierieiierieiieiieieie et esaenes
Equity SECUTTIES ..c.evveuireiieiiieiiieiirieereeeee e
Loans and advances to banks ...........ccccoceevveirieinrennns
Loans and advances to CUStOMETS ........ccecervererverrerennnns

The group The bank
2008 2007 2008 2007
£m £m £m £m
50,364 57,912 16,903 37,040
121,662 95,294 113,302 112,062
172,026 153,206 130,205 149,102
21 445 7 437
77,241 58,741 32,132 37,902
13,126 22,419 11,050 13,095
37,898 37,020 45,299 59,451
43,740 34,581 41,717 38,217
172,026 153,206 130,205 149,102

Included within the above figures for the group are debt securities issued by banks and other financial institutions of
£24.371 million (2007: £27,947 million), of which £831 million (2007: £399 million) are guaranteed by various

governments.

Included within the above figures for the bank are debt securities issued by banks and other financial institutions of
£14,140 million (2007: £22,535 million), of which £37 million (2007: £nil) are guaranteed by various governments.
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16 Financial assets designated at fair value through profit or loss

The group The bank
2008 2007 2008 2007
£m £m £m £m
Financial assets designated at fair value:
— not subject to repledge or resale by counterparties ... 13,895 14,969 4,592 3,439
Treasury and other eligible bills ........c.coccccoernrieccnne 43 25 - -
Debt SECUTILIES ..oovvivviiiiicrieeieeietiee ettt 7,380 7,822 4,514 3,439
Equity securities ................. 5,822 7,033 - -
Loans and advances to banks ... 153 89 78 -
Loans and advances to CUStOMETS .......c...ccceeverueverreennene 497 - — -
13,895 14,969 4,592 3,439
17 Derivatives
Fair values of derivatives by product contract type held
The group
At 31 December 2008
Assets Liabilities
Trading Hedging Total Trading Hedging Total
£m £m £m £m £m £m
Foreign exchange........c.cccceeuc. 59,121 11 59,132 (59,891) (10) (59,901)
Interest rate ..........cccocovvuerecnene 140,158 1,941 142,099 (138,094) (1,627) (139,721)
EQUIties ..o 11,260 - 11,260 (12,383) - (12,383)
Credit derivatives ...........ccoeeueee 29,972 - 29,972 (28,331) - (28,331)
Commodity and other .............. 621 — 621 (695) - (695)
Total fair values .........ooo....... 241,132 1,952 243,084 (239,394) (1,637) (241,031)
At 31 December 2007
Assets Liabilities
Trading Hedging Total Trading Hedging Total
£m £m £m £m £m £m
Foreign exchange..........cccccceeu.. 17,279 - 17,279 (17,757) (30) (17,787)
Interest rate ........c.cooveeceenennne 31,397 367 31,764 (31,393) (601) (31,994)
EQUItieS ovvvvveeeooooeeeeeeeee 7,014 - 7,014 (6,719) - (6,719)
Credit derivatives ..........cccceeen... 3,629 - 3,629 (4,294) - (4,294)
Commodity and other .............. 784 — 784 (745) — (745)
Total fair values .........ccceevneee 60,103 367 60,470 (60,908) (631) (61,539)
The bank
At 31 December 2008
Assets Liabilities
Trading Hedging Total Trading Hedging Total
£m £m £m £m £m £m
Foreign exchange............c........ 58,265 - 58,265 (59,163) - (59,163)
Interest rate ...... 105,828 1,370 107,198 (104,887) (698) (105,585)
Equities .....c.coc..... 1,134 - 1,134 3,575) - (3,575)
Credit derivatives .... 29,667 - 29,667 (27,988) - (27,988)
Commodity and other .............. 864 — 864 (936) — (936)
Total fair values .......c.cococeueenne 195,758 1,370 197,128 (196,549) (698) (197,247)
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At 31 December 2007

Assets Liabilities
Trading Hedging Total Trading Hedging Total
£m £m £m £m £m £m
Foreign exchange..................... 17,428 - 17,428 (17,493) (17,493)
Interest rate ..........ccoceurueuennnn 22,240 232 22,472 (23,005) 197) (23,202)
Equities ............ 2,036 - 2,036 (1,825) - (1,825)
Credit derivatives ....... 3,607 - 3,607 (4,276) - (4,276)
Commodity and other .............. 782 - 782 (740) - (740)
Total fair values ........cccoeeeueueee 46,093 232 46,325 (47,339) (197) (47,536)

Use of derivatives

The group transacts derivatives for three primary purposes: to create risk management solutions for clients, for
proprietary trading purposes, and to manage and hedge the group’s own risks. Derivatives (except for derivatives
which are designated as effective hedging instruments as defined in IAS 39) are held for trading. The held for trading
classification includes two types of derivatives: those used in sales and trading activities, and those used for risk
management purposes but which for various reasons do not meet the qualifying criteria for hedge accounting. The
second category includes derivatives managed in conjunction with financial instruments designated at fair value.
These activities are described more fully below.

The group’s derivative activities give rise to significant open positions in portfolios of derivatives. These positions
are managed constantly to ensure that they remain within acceptable risk levels, with matching deals being used to
achieve this where necessary. When entering into derivative transactions, the group employs the same credit risk
management procedures to assess and approve potential credit exposures that are used for traditional lending.

Trading derivatives

Most of the group’s derivative transactions relate to sales and trading activities. Sales activities include the
structuring and marketing of derivative products to customers to enable them to take, transfer, modify or reduce
current or expected risks. Trading activities in derivatives are entered into principally for the purpose of generating
profits from short-term fluctuations in price or margin. Positions may be traded actively or be held over a period of
time to benefit from expected changes in currency rates, interest rates, equity prices or other market parameters.
Trading includes market-making, positioning and arbitrage activities. Market-making entails quoting bid and offer
prices to other market participants for the purpose of generating revenues based on spread and volume; positioning
means managing market risk positions in the expectation of benefiting from favourable movements in prices, rates or
indices; arbitrage involves identifying and profiting from price differentials between markets and products.

As mentioned above, other derivatives classified as held-for-trading include non-qualifying hedging derivatives,
ineffective hedging derivatives and the components of hedging derivatives that are excluded from assessing hedge
effectiveness. Non-qualifying hedging derivatives are entered into for risk management purposes but do not meet the
criteria for hedge accounting. These include derivatives managed in conjunction with financial instruments
designated at fair value.

Notional contract amounts of derivatives held for trading purposes by product type

At 31 December

The group The bank

2008 2007 2008 2007

£m £m £m £m

Foreign eXchange...........ccevveverieirieineieeieeeesee e 1,490,980 1,027,254 1,366,091 996,917
INLETESE TALE ..vevvieieeeeeeeeicceieteeeiece e 6,971,748 4,089,512 4,860,786 2,815,793
Equity ........ . 133,737 119,493 23,059 31,186
Credit . 655,423 485,976 659,262 482,397
COMMOMAILY .nvevieeriieiiieiriece et 28,937 13,837 28,550 15,283
Total dEerivatives ........ccccoveveuecirininierccrenrereceneneenenenes 9,280,825 5,736,072 6,937,748 4,341,576

The notional or contractual amounts of these instruments indicate the nominal value of transactions outstanding at the
balance sheet date; they do not represent amounts at risk.
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Derivatives valued using models with unobservable inputs

The difference between the fair value at initial recognition (the transaction price) and the value that would have
been derived had valuation techniques used for subsequent measurement been applied at initial recognition,
less subsequent releases, is as follows.

The group The bank

2008 2007 2008 2007

£m £m £m £m

Unamortised balance at 1 January ..........cccccevvvueuccnnne. 90 84 59 66

Deferral on new transactions .... . 123 102 37 46

Recognised in the income statement during the period:
—AMOTTISALION ..vvevieveeiieiieierieteieteteeieesaereeseeeseaeseeens (46) (26) 16) )
— subsequent to unobservable inputs becoming (@) (26)
ODSEIVADIE ..c.voveieieieic e “47) (33)

— maturity or termination, or offsetting derivative ..... (32) (37) 19) (18)
Exchange differences ............cccoevvevccrcnnnercecncnnnns 11 - 1 -
Risk hedged @ - @ -
Unamortised balance at 31 December’ .........c.ccc.e....... 98 90 54 59

1 This amount is yet to be recognised in the income statement

Hedging instruments

The group uses derivatives (principally interest rate swaps) for hedging purposes in the management of its own asset
and liability portfolios and structural positions. This enables the group to optimise the overall cost to the group of
accessing debt capital markets, and to mitigate the market risk which would otherwise arise from structural
imbalances in the maturity and other profiles of its assets and liabilities.

Notional contract amounts of derivatives held for hedging purposes by product type

The group
At 31 December 2008 At 31 December 2007
Cash flow Fair value Cash flow Fair value
hedge hedge hedge hedge
£m £m £m £m
Exchange rate Contracts ...........coeceeeervereneneneneeeneenns 197 585 93 444
Interest rate contracts .. 92,661 6,478 69,323 9,065
Equity contracts ...... - - - 12
The bank
At 31 December 2008 At 31 December 2007
Cash flow Fair value Cash flow Fair value
hedge hedge hedge hedge
£m £m £m £m
Interest rate CONtracts ........ccoeveeeeereerieeiesieereeie e 43,810 943 21,001 3

The notional contract amounts of these instruments indicate the nominal value of transactions outstanding at the
balance sheet date; they do not represent amounts at risk.
Fair value hedges

The group’s fair value hedges principally consist of interest rate swaps that are used to protect against changes in the
fair value of fixed-rate long-term financial instruments due to movements in market interest rates.

The group
At 31 December 2008 At 31 December 2007
Assets Liabilities Assets Liabilities
£m £m £m £m
Foreign eXchange...........ccccoeeieivieuccininnciccinrceeeene - 9 - -
INLETESE TALE .o.veeeeeeeiieieieieieee et 87 (423) - (138)
87 (432) — (138)
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At 31 December 2008

At 31 December 2007

Assets Liabilities Assets Liabilities
£m £m £m £m
Foreign exchange..........ccoveeeinieineinenneececeeene - - - -
INEEIESt TALE ..vevveneeieiieiieceeeeeeee e - 93) - -
- (93) - _

Gains or losses arising from the change in fair value of fair value hedges

The group The bank
2008 2007 2008 2007
£m £m £m £m
(Losses)/ gains:

— on hedging insStruments ...........ccceeeevrererenerennnne. (189) (58) (49) -
— on hedged items attributable to the hedged risk .. 196 62 50 -

The gains and losses on ineffective portions of fair value hedges are recognised immediately in ‘Net trading income’.

The amount reported in the income statement in respect of the ineffectiveness of fair value hedges was insignificant

in the year ended 31 December 2008.

Cash flow hedges

The group’s cash flow hedges consist principally of interest rate and cross-currency swaps that are used to protect

against exposures to variability in future interest cash flows on non-trading assets and liabilities which bear interest at

variable rates or which are expected to be re-funded or reinvested in the future. The amounts and timing of future

cash flows, representing both principal and interest flows, are projected for each portfolio of financial assets and

liabilities on the basis of their contractual terms and other relevant factors, including estimates of prepayments and

defaults. The aggregate principal balances and interest cash flows across all portfolios over time form the basis for

identifying gains and losses on the effective portions of derivatives designated as cash flow hedges of forecast

transactions.

Fair value of derivatives designated as cash flow hedges

The group
At 31 December 2008 At 31 December 2007
Assets Liabilities Assets Liabilities
£m £m £m £m
Foreign eXChange ..........cocvveveeeiieinieenenieeneeeeeieens 11 (¢)) - (30)
INEEIESt TALE ...ovvivieerieiericrieeect e 1,854 (1,204) 367 (463)
1,865 (1,205) 367 (493)
The bank
At 31 December 2008 At 31 December 2007
Assets Liabilities Assets Liabilities
£m £m £m £m
INEEIESt TALE .vovveeiieiieiieiicieeeee e 1,370 (605) 232 (197)

The schedule of forecast principal balances on which the expected interest cash flows arise as at 31 December 2008 is
as follows. This table reflects the interest rate repricing profile of the underlying hedged items.
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The group

ASSELS ottt
LAabDIlItIeS c.vovevieeeeeeieeeeeeetee et

Net cash inflow/(outflow) exposure ..........ccccceverueeeee

Assets
Liabilities

Net cash inflow/(outflow) exposure............cccorveuennen..

The bank

ASSELS ettt
LIabilitieS ..ovveevieeieeierieiieieiesieteere e

Net cash inflow/(outflow) exposure...........c.cocvurueuneee

At 31 December 2008
More than 3 5 years or less
3 months months but but more More than
or less less than 1 year than 1 year 5 years
£m £m £m £m
41,517 32,994 29,743 42
(20,624) (20,985) (18,170) (1,836)
20,893 12,009 11,573 (1,794)
At 31 December 2007
More than 3 S years or less
3 months months but but more More than
or less less than 1 year than 1 year 5 years
£m £m £m £m
22,133 24,583 16,648 13
(11,007) (10,736) (11,582) (571)
11,126 13,847 5,066 (558)
At 31 December 2008
More than 3 5 years or less
3 months months but but more More than
or less less than 1 year than 1 year 5 years
£m £m £m £m
28,892 26,477 22,771 41
(12,825) (12,707) (11,350) (190)
16,067 13,770 11,427 (149)
At 31 December 2007
More than 3 5 years or less
3 months months but but more More than
or less less than 1 year than 1 year 5 years
£m £m £m £m
12,703 12,305 10,435 13
(7,516) (7,516) (8,955) (181)
5,187 4,789 1,480 (168)

The gains and losses on ineffective portions of such derivatives are recognised immediately in ‘Net trading income’.
During the year to 31 December 2008, a loss of £3 million (2007: loss of £1 million) was recognised due to hedge

ineffectiveness.

Financial investments

Financial investments:
— which may be pledged or resold by

COUNLETPATLIES .euvevevreneriireeeieneeeeeeetereneereeeenenene

— not subject to repledge or resale by

COUNLETPATLIES ..evvveerreveniienereeeeeeeeteeeeeseene e

The group The bank
2008 2007 2008 2007
£m £m £m £m
6,558 3,710 5,843 3,047
96,953 65,818 40,765 10,774
103,511 69,528 46,608 13,821
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Treasury and other eligible bills ..........ccccoeveiririnenne.

— available-for-sale ..........ccoceevvevirieineieeieeeene
— held-to-Maturity .........cccceveevereirieineeeeeeeeeene

Dbt SECUTILIES ..ovirviieierieiieiieiieieieie et

— available-for-sale ..........ccoceeevevireineieeeeeene
— held-to-Maturity ..........ccceveeverieereineieeeeeeeeee

Equity SECUTTEIES ...evveuireeiriiieiiieierieereereeeeee e

— available-for-sale ..........ccocovevevirieineieeieeeeene

Total financial iNnVeStMENts ........cccveveereereneeeeeeeeeenen

The group The bank
2008 2007 2008 2007
£m £m £m £m
10,562 1,882 9,818 1,397
10,562 1,882 9,818 1,397
90,281 64,594 35,701 11,497
90,256 64,556 35,701 11,497
25 38 - -
2,668 3,052 1,089 927
2,668 | | 3052] | 1,089 | | 927
103,511 69,528 46,608 13,821

For the group, £12,364 million (2007: £30 million), and for the bank, £10,607 million (2007: £22 million), of the debt
securities issued by banks and other financial institutions are guaranteed by various governments.

Repurchase agreements and securities lending agreements

The group enters into transactions in the normal course of business by which it transfers recognised financial assets
directly to third parties or to special purpose entities. These transfers may give rise to full or partial derecognition of

the financial assets concerned.

Transfers that do not qualify for derecognition

The majority of financial assets that do not qualify for derecognition are (i) debt securities held by counterparties
under repurchase agreements or (ii) equity securities lent under securities lending agreements. The following table
analyses the carrying amount of financial assets as at 31 December that did not qualify for derecognition during the

year and their associated financial liabilities:

The group

2008 2007

Carrying Carrying
Carrying amount of Carrying amount of
amount of associated amount of associated
assets liabilities assets liabilities
£m £m £m £m

Nature of transaction
Repurchase agreements ...........oecevevevereeeneeeeeeennns 53,965 52,531 50,868 51,338
Securities lending agreements ............c.ccceveeeeerenenens 2,989 2,977 10,818 10,813
TOtAL 1. 56,954 55,508 61,686 62,151

The bank
2008 2007

Carrying Carrying
Carrying amount of Carrying amount of
amount of associated amount of associated
assets liabilities assets liabilities
£m £m £m £m

Nature of transaction
Repurchase agreements ..........c.cooeeeerernrevceceennnenenene 19,993 18,655 29,376 29,942
Securities lending agreements .............ccceveeeereeereenens 2,753 2,753 10,713 10,713
TOLAL et 22,746 21,408 40,089 40,655
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20 Interests in associates and joint ventures

Principal associates of the group

At 31 December 2008

The group’s Issued
Country of interest in equity
incorporation equity capital capital
VocaLink Holdings Ltd England 13.95% 100,000
Summarised aggregate financial information on associates
HSBC'’s share of:
2008 2007
£m £m
AASSEES ettt ettt bbbkt b bRt a et bt h bbbt bt eue et bt b et enene 44 46
LHADILIHIES ettt ettt bbbttt ettt bttt 36 41
INEE INCOIMIC ...ttt ettt ettt ettt s e st et e st b e st b ene s s e st es et et et es et enessenesseneeseneasenene ?) 56
Interests in significant joint ventures
At 31 December 2008
The group’s Issued
interest in equity
Principal activity equity capital capital
Merchant acquiring
HSBC Merchant Services LLP .......c.ccocveeieiiiienieereineeeeeeeeene facility 49% -
Vaultex UK LImited ........ccccoouvirueiiiiininieieiciineeeccnreeeiceseeneenene Cash management 50% £10m
Investment Holdings and
Holmwoods Termtime Credit Limited ..........cccovvvveiienininirciccncnen management 50% £1

On 1 July 2008, the bank and Global Payments Inc commenced a card processing joint venture in the UK. The bank
has a 49% stake in the new company, HSBC Merchant Services LLP, which is treated as a Joint Venture as all the
strategic financial and operating decisions relating to the activities require the unanimous consent of the parties

sharing control.

Summarised aggregate financial information on joint ventures

HSBC'’s share of:

2008 2007

£m £m

AASSEES etttk ettt e a et st b ettt et e et n et ne 176 268

Liabilities ...... 159 207

Net income 15 4

21 Goodwill and intangible assets
The group The bank

2008 2007 2008 2007

£m £m £m £m

GOOAWILL e 10,649 8,974 296 291
Present value of in-force long-term assurance business

(PVIF?) ettt 579 444 _ _

Other intangible assets 552 459 302 249

11,780 9,877 598 540
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Goodwill

The group

2008 2007

£m £m

Cost
AL T JAINUATY .ottt ettt et st b ettt et et e bt sae s b e bt eat bt bt e st et e e enenen 8,974 8,395
AAIEIONS ..ttt sttt b et e ettt b et bt b et ne et st enn 6 1
DHSPOSAIS | .o (747) -
Amounts written off 2. - (33)
Exchange differences . 2,419 585
OhEr CRANZES ...veetiniitiieieeet ettt bbbttt b et b et b et eb bbbttt nae s 3) 26
AT 3T DECEIMDET ..ottt et e et e e et e e et e e e eaaeeeateeeeaeeeerteeeerreeeaaeeeareean 10,649 8,974
Accumulated impairment losses
At 1 January ......ccccceeveenne - -
Impairment loss recognised - (33)
AINOUNES WITHEEIL OFF 2 ..ot ee e ee e eeaee e eeseeee e s s se s s seeeeeesaesesseeesesnesenae - 33
AL 31 DECEMDET .......cooiiiiiiiiiiiiie ettt ettt sttt - —
Net book value at 31 DeCemDEr ...............ccocoviiiiiiiiiice e e 10,649 8,974

1 2008 disposals are related to the sale of the French regional banks.

2 The impairment charge for 2007 of £33 million is recognised in the income statement under ‘Amortisation and impairment of intangible
assets and arose on reclassification of certain HFC card portfolios to assets held for sale during the year. These portfolios were also
sold during 2007, resulting in the goodwill and related impairment allowance of £33 million being written off.

The bank

2008 2007

£m £m

Cost
AL T JAINUATY ettt sttt b et bttt sttt b et bbbt st enn 291 331
IMPAITMENt 10SS TEVEISEA L.......ovoeeeeeeee e e neenen - (33)
EXChange diffEreNCes ........ovveuirieiieirieieieetee ettt sttt s s s e esesenn - 1
OLhEr ChAINZES .....vveiiiiiicieieee ettt et ettt ettt ee 5 ®)
AL 31 DECEIMDET ...ttt ettt ettt sttt ettt 296 291
Accumulated impairment losses
AL T JAINUATY ottt sttt b et b ettt et sttt b et h et bt eb e bt enn - -
Impairment 10SS TECOZNISEA | .........vveeeeeeeeeeeeeeeeeeeeeeee e eeeesaenen - (33)
IMPAIrmMeEnt 10SS TEVEISEA | .......ovuveieeeeeeieee e es s sesnesneas - 33
AL 31 DECEMDET ..ottt b ettt ettt bbbt - -
Net book value at 31 December ..............ccccooiiiiiiiiiiiiiiiceeee e 296 291

1 The impairment charge for 2007 of £33 million is recognised in the income statement under ‘Amortisation and impairment of intangible
assets and impairment of goodwill’ and arose on reclassification of certain HFC card portfolios to assets held for sale during the year.
These portfolios were also sold during 2007, resulting in the goodwill and related impairment allowance of £33 million written off.

During 2008, no goodwill impairment was recognised (2007: £33million). Impairment testing in respect of goodwill
is performed annually by comparing the recoverable amount of cash-generating units (‘CGUs’) determined at 1 July
2008 based on a value-in-use calculation. That calculation uses cash flow estimates based on management’s cash
flow projections, extrapolated in perpetuity using a nominal long-term growth rate based on current market
assessments of GDP and inflation for the countries within which the CGU operates. Cash flows are extrapolated in
perpetuity due to the long-term perspective within the group of the business units making up the CGUs. The discount
rate used is based on the cost of capital the group allocates to investments in the countries within which the CGU
operates.

The cost of capital assigned to an individual CGU and used to discount its future cash flows can have a significant
effect on its valuation. The cost of capital percentage is generally derived from an appropriate capital asset pricing
model, which itself depends on inputs reflecting a number of financial and economic variables including the risk-free
rate in the country concerned and a premium or discount to reflect the inherent risk of the business being evaluated.
These variables are established on the basis of management judgement and current market assessments of economic
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variables.

The review of goodwill impairment represents management’s best estimates of the factors set out in Note 3. These
values are sensitive to the cash flows projected for the periods for which detailed forecasts are available, and to
assumptions regarding the long-term sustainable pattern of cash flows thereafter. While the acceptable range within
which underlying assumptions can be applied is governed by the requirement for resulting forecasts to be compared
with actual performance and verifiable economic data in future years, the cash flow forecasts necessarily and
appropriately reflect management’s view of future business prospects. The process of identifying and evaluating
goodwill impairment is inherently uncertain because it requires significant management judgement in making a series
of estimations, the results of which are highly sensitive to the assumptions used.

The following CGUs include in their carrying value goodwill that is a significant proportion of total goodwill
reported by the group. These CGUs do not carry on their balance sheet any intangible assets with indefinite useful
lives, other than goodwill.

Goodwill at Nominal growth rate beyond

Cash generating unit (‘CGU”) 1 July 2008 Discount rate initial cash flow projections

£m % Y%

Private Banking .........cccceeivieiivieinieieeieeieeeeeeesee e 2,552 9.0 3.6

FTANCE oo 6,303 9.0 4.0
Total goodwill in the CGUs listed above ..........cccccceeevvveercuceennne. 8,855

The recoverable amount of goodwill assigned to the France CGU exceeds its carrying amount by £323 million.
However, a reasonably possible change in the long-term growth rate could cause its carrying amount to exceed its
recoverable amount, resulting in the goodwill being impaired. Assuming no effects on other variables, the long-term
growth rate would need to decrease by 15 basis points in order for the CGU’s recoverable amount to be equal to its
carrying amount.

As at 1 July 2008, aggregate goodwill of £694 million (2007: £694 million) had been allocated to CGUs that were not
considered individually significant. These CGUs do not carry on their balance sheets any intangible assets with
indefinite useful lives other than goodwill.

The present value of in-force long-term assurance business

Movement on the PVIF
The group

2008 2007

£m £m

AL T JANUATY ottt sttt ettt st e s bttt eae st st e st et e b et e s b e bt sbe e b e et eaesaeeneenee 444 407
Addition from current year NEW DUSINESS .......c.ccceurueueueuiriririeueriiririeteieieereesesesesesteseeseseseseeseseseaesenes 105 67
Movement from in-force business (including investment return variances and changes in
INVESTMENt ASSUMPLIONS)..c...cevevteveuiniirteteneseireetetes ettt ettt sttt be et stetebeseseesaebebesea e st etebeseseeasasenene 94) (50)
Exchange differences and other MOVEMENLS .........o.e.cueiriririeieiiinninieicicinrec ettt 124 20
AL 31 DECEMDET ...ttt 579 444

PVIF-specific assumptions

The key assumptions used in the computation of PVIF for the group’s main life insurance operation were:

2008 2007

UK Life UK Life

RISK fT@C TALE ..euvivitieeietieteeeettee ettt ettt et et et sb et e b e saesbeebeeseeseeseessessessansesaeeseeseessesseseenen 4.30% 4.30%
Risk discount rate .. 8.00% 8.00%
Expenses inflation 3.50% 3.40%

The PVIF represents the value of the shareholder’s interest in the in-force business of the life insurance operations.
The calculation of the PVIF is based upon assumptions that take into account risk and uncertainty. To project these
cash flows, a variety of assumptions regarding future experience is made by each insurance operation which reflects
local market conditions and management’s judgement of local future trends. Some of the group’s insurance
operations incorporate risk margins separately into the projection assumptions for each product, while others
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incorporate risk margins into the overall discount rate. This is reflected in the wide range of risk discount rates
applied.

Other intangible assets

The analysis of the movement of intangible assets, excluding the PVIF, was follows:

The group
Customer/
Internally merchant
Trade generated  Purchased relation-
names software software ships Other Total®
£m £m £m £m £m £m
Cost
At 1 January 2008.........cccoeveveeerennnieiercccnneenenes 15 788 78 204 12 1,097
AAIHONS' oo - 148 20 2 6 176
Acquisition of subsidiaries ...........c.cccveereennene - - 33 - - 33
DiSPOSalSs ....c.coeviiiiiccic e - (20) A3) m 3) 27
Exchange differences ...........ccocooveereceneinenennne 1 33 35 4 1 74
Other ChaNEES .....vvveeereeriieeieieiesee e - - A - “) (©))
At 31 December 2008 ...................cccccecunininnnnn. 16 949 160 209 12 1,346
Accumulated amortisation and impairment
At 1 January 2008 .........cccevuernniniccicierennenes (@) (526) (51) (52) 2) (638)
Amortisation charge for the year ............coccce.ee. a (75) (15) (18) - 109)
DISPOSALS .ot - 7 3 - 1 11
Exchange differences . . - 33) (20) a - 54)
Other changes ........ooevvvevreerniereeeereeseees - 3 (@) - - “)
At 31 December 2008 .................cocccceeunininnnne. 8) (624) 90) (71) [@0) (794)
Net book value at 31 December 2008 .............. 8 325 70 138 11 552
Cost
At 1 January 2007 ......ccoceeueieninnniicceeieenes 13 675 58 244 17 1,007
AdAItONS" ..o - 103 15 - 4 122
DiSPOSALS ...t - - 2) - - 2)
Exchange differences ..........c.ccccoveveneincennene. 2 9 7 - 1 19
Other changes .......c.cccoeveeveveveenninieiereerseeeene — 1 — (40) (10) (49)
At 31 December 2007 ....cocovevevveereeeieerieeeeennns 15 788 78 204 12 1,097
Accumulated amortisation and impairment
At 1 January 2007 .....occcceueueievniniiiiccieeaes %) (441) (38) (73) (@) (558)
Amortisation charge for the year ............cco........ (1) (75) (12) (19) (1) (108)
Impairment charge for the year ..........ccoeeueueecne - (1) - - - (1)
Disposals .....cceceveeneniieninnene . - - 3 - - 3
Exchange differences . . (1) ) 4) - - (14)
Other changes .........cccoveveveerinnireecinnrereceene — - — 40 — 40
At 31 December 2007 .......ccevevireicecuererenninenenes (@) (526) (51 (52) 2) (638)
Net book value at 31 December 2007 ................ 8 262 27 152 10 459

1 At 31 December 2008, the group had nil (2007: £2 million) of contractual commitments to acquire intangible assets.

2 Included in the above are intangible assets relating to Marks and Spencer Retail Financial Services Holdings Limited with a net book
value of £124 million (2007 £141 million), on which the amortisation charge for the year to 31 December 2008 was £16 million (2007:
£17 million). The remaining amortisation period is 6 years.
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The bank
Internally Customer/
generated merchant
software relationships Other Total
£m £m £m £m

Cost
At 1 January 2008 ........ccooooiiiiiiiiiiiceeee 668 - 3 671
Additions ... . 132 - - 132
DISPOSALS .evvivenieiisierieee e (20) - 3) (23)
At 31 December 2008 ..............ccooeiiviniiiniincinene 780 — — 780
Accumulated amortisation and impairment
At 1 January 2008 ......c.covviiiiiiiieieinnneceeeeees (420) - ?2) (422)
Amortisation charge for the year . (68) - - (68)
Disposals ....... . 7 - 2 9
Other Changes .........ccecevveirieerieireieeeeeee e 3 - - 3
At 31 December 2008 ................ccoooveiirinineieeeens (478) - — (478)
Net book value at 31 December 2008 ....................... 302 — — 302
Cost
At 1 January 2007 ...cc.ccoveereineireneeeeeeeeseens 572 41 3 616
AQAIHIONS ..eeiniiiiiceec e 96 - - 96
Other changes ........c.coeveveeeninneicicirnnecccneeeeens — 41) — 41)
At 31 December 2007 .......coeoevuerireninenieeneeneeseenene 668 — 3 671
Accumulated amortisation and impairment
At 1January 2007 .....c.ceeeeirinreierieninineneeceneneseeneeeens (348) (41) (1) (390)
Amortisation charge for the year ...........ccccovvceccnne (72) - (1) (73)
Impairment charge for the year ...........cccceveencencnnnne (1) - - 1)
Other changes ........c.coeeeeieiriniieiienneeeereeeeeeeae 1 41 - 42
At 31 December 2007 .......ccoueveueuienenenieicrcerinireeieeenns (420) - 2) (422)
Net book value at 31 December 2007 .......c.cccccevvevueneee. 248 — 1 249
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22 Property, plant and equipment

The group
Long Short Equipment
Freehold leasehold leasehold Equipment, on
land and land and land and fixtures operating
buildings* buildings buildings and fittings' leases Total’
£m £m £m £m £m £m
Cost or fair value
At 1 January 2008 ..........cccceueeee 924 45 357 2,903 3,005 7,234
Additions at COSt........ccecerererueuencne 87 2 79 421 193 782
Reclassified from held for sale ... 31 300 - 63 - 394
Acquisition of subsidiaries........ - - - 1 - 1
Fair value adjustments ................ Q) - - - - Q)
DiSposals .......ccoeverervevecnininieienens 102) A3 @®) (220) (81) 414)
Transfers........c......... 22 (22) - - - -
Exchange differences . 87 1 25 155 - 268
At 31 December 2008 ................. 1,044 323 453 3,323 3,117 8,260
Accumulated depreciation and
impairment
At 1 January 2008 .........ccoeueuenne (75) (15) (169) (1,888) (968) 3,115)
Depreciation charge for the year 19) 13) 29) (297) 101) (459)
Reclassified from held for sale ... 13) 12) - (20) - 45)
DiSposals .....ceeerereeveieininieieenene 6 - 4 130 19 159
Transfers ......ccooveeveeerieerieereens (@) 7 - - - -
Impairment losses recognised...... @) - - - - (@)
Exchange differences ................. “4) - 10) (82) - (96)
At 31 December 2008 ................. (119) 33) (204) (2,157) (1,050) (3,563)
Net carrying amount at 31
December 2008 .......................... 925 290 249 1,166 2,067 4,697

1 Including assets held on finance leases with a carrying amount of £139 million (2007: £171 million).

2 Including assets with a carrying amount of £143 million (2007: £173 million) pledged as security for liabilities.

3 At 31 December 2008, the group had £367 million (2007: £281 million) of contractual commitments to acquire property, plant and
equipment.

4 Including the investment properties on page 99.
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Long Short Equipment
Freehold leasehold leasehold Equipment, on
land and land and land and fixtures operating
buildings' buildings buildings and fittings leases Total
£m £m £m £m £m £m
Cost or fair value
At 1 January 2007 ....coeveeeenennnnee 966 362 275 2,657 3,004 7,264
Additions at cost ......c.ccvereueuenene. 104 3 84 321 66 578
Acquisition of subsidiaries ......... 49 - - 1 - 50
Fair value adjustments ................ 13 - - - - 13
Disposals .....cocceeeieieiviniriicnen 257) (320) (12) (135) (65) (789)
Transfers .......ccccevevvverveereeennennn - - 4 (1) - 3
Exchange differences .................. 55 - 4 69 - 128
Other changes .......c.ccccoeeeveeennene. (6) - 2 ) - (13)
At 31 December 2007 ................. 924 45 357 2,903 3,005 7,234
Accumulated depreciation and
impairment
At 1 January 2007 ........ocoooe.. 7 @n (150) (1,656) (926) (2,856)
Depreciation charge for the year (22) 3) (22) (281) (100) (428)
Disposals .....cccoeeveeveveirininieieenene 48 15 8 76 58 205
Transfers .......ccooeveveveveneceneninnene - - 2) - - 2)
Impairment losses recognised ..... - - - - - -
Impairment losses reversed ........ 6 - - - - 6
Exchange differences .................. “4) - 2) 39) - (45)
Other changes .........c.cocovvveeueencne (6) — (1) 12 — 5
At 31 December 2007 ................. (75) (15) (169) (1,888) (968) (3,115)
Net carrying amount at
31 December 2007 ......ccooveverenene 849 30 188 1,015 2,037 4,119
1 Including the investment properties on page 99.
The bank
Long Short
Freehold leasehold leasehold Equipment,
land and land and land and fixtures
buildings buildings buildings and fittings Total
£m £m £m £m £m
Cost or fair value
At 1 January 2008 ........cccoeoeverreieeininnieeeeneeenene 221 50 311 2,206 2,788
Additions at cost' ................ . 60 - 65 268 393
Reclassified from held for sale. . 31 300 - 63 394
DiSPOSALS.....coviiiiiiciicice s 13) - 6) 137) (156)
TTANSTETS ..veveveeieieeeeee e 22 (22) - - -
Exchange differences...........ccccccevueveucirnnneeeccnennnnee 1 - 3 8 12
At 31 December 2008 ...........ccoooiiciciennininiicenen 322 328 373 2,408 3,431
Accumulated depreciation and impairment
At 1 January 2008..........cccceuvuvirniiiecennneceenes @35) 15) (147) (1,513) (1,710)
Depreciation charge for the year .........ccovveeccnennnnee (10) a3) (24) 197) (244)
DISPOSALS ...ttt 2 - 4 84 920
Reclassified as held for sale ..........cccovevveieievieienenns 13) 12) - (20) 45)
TTanSTers ..ocvevveevieeieieieeeee e (@] 7 - - -
Exchange differences............c.ccooeeiiinininnn.. - - ?) Q) (@)
At 31 December 2008 .........ccccoovvueuecennnreeicniennen (63) 33) (169) (1,651) (1,916)
Net carrying amount at 31 December 2008 ............... 259 295 204 757 1,515
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Long Short

Freehold leasehold leasehold Equipment,
land and land and land and fixtures
buildings buildings buildings and fittings Total
£m £m £m £m £m

Cost or fair value
At 1 January 2007 ....coeveeeeeennneeeenneeiceeseenenes 397 368 240 2,105 3,110
Additions at COSt' .....o.ovvrvrreeeeeeeeeeeee e 18 2 78 209 307
DiSPOSALS ..t (191) (320) 9) (109) (629)
TIANSTETS .vvovivieviieiiietieetceeee et — - - (1) (1)
Exchange differences ............cccccovvvvevcccrnnereccnnnnnn. - - 1 2 3
Other Changes .........coceveeveeireieeieereereee e 3) - 1 - 2)
At 31 December 2007 .....cooveveveirinenieieieiinireeiereneeenns 221 50 311 2,206 2,788
Accumulated depreciation and impairment
At 1January 2007 ....c.ooooveeueeinreieieeceeeee e (59) 27) (136) (1,367) (1,589)
Depreciation charge for the year . (11) 3) (18) (201) (233)
Disposals ... 35 15 7 56 113
Transfers ........ccco.... - - - - -
Exchange differences ...........cooeceeevnennenieinccnecnne - - - (1) (1)
At 31 December 2007 .......c.cueeverenreveeccnneerereicrenenenene (35) (15) (147) (1,513) (1,710)
Net carrying amount at 31 December 2007 ................ 186 35 164 693 1,078

1 At 31 December 2008, the bank had £84 million (2007: £103 million) of contractual commitments to acquire property, plant and
equipment.

On 31 May 2007, the group entered into a contract for the sale and leaseback of the property and long leasehold land
comprising 8 Canada Square, London to Metrovacesa, S.A. (‘Metrovacesa’) for £1,090 million. The group retained a
significant interest by virtue of a bridging loan of £810 million provided to Metrovacesa preventing immediate
recognition of the sale. As a result at 31 December 2007 this property was reclassified as 'Assets held for sale' and the
net proceeds received were recognised as deferred income on the balance sheet. On 4 December 2008 the bank
purchased Project Maple II, B.V., the subsidiary of Metrovacesa which legally owned 8 Canada Square, for £838
million. The deferred income recognised by the group was released to the income statement and the property and
long leasehold land have been reclassified to 'Property plant and equipment' respectively 'Prepayments and accrued
income'. The impact on the group's operating profit for the year ended 31 December 2008 is a net gain of £244
million, comprising a gain of £265 million included within 'Other operating income' and a charge of £21 million
included within 'Depreciation and impairment of property, plant and equipment'.

Investment properties

The composition of the investment properties at fair value in the year was as follows:

The group
Freehold
land and
buildings'
£m
Fair value
At 1 JanUAry 2008 .....c.oooiiiiii et a et a et n e 152
AAIEIONS B COSE vttt sttt b et bt h sttt e et et e b et e bt st e st s e e st et e s et es e e b e e s s et es et e st et e b et eseebe st sa et esent et e tebetenentens 21
Fair VAlUe QQJUSTIMENLS ......eveveiiiiieteieicetet ettt b ettt b et b sttt bbbttt bbb sttt et et ebe sttt eaebenenens Q)
Exchange and other CRANGZES .........coeuiiiiiiiiiiiccc ettt sttt ettt ettt eaebeaesens (63)
At 31 DECEMDET 2008 ......viniitiietiiteeetet ettt ettt ettt ettt b et bt s et s et b et s e bt bt h et h bbb st b et bttt eb et b et eaentene 105
Fair value
AL T JANUATY 2007 .ottt ettt s bttt et s bt bt e st e st s et e s et et sh e b e bt eh e e bt e st e s e n b et h e b e bt bt s bt bt e st e n s e b et et et enenas 31
AQAITIONS AL COSE..vvviitietieiieietiitesteet e et et ete et et et et essesteebeeseeteeseeseessessassessessesesseeseeseessesaessessessessesse s eeseeseeseessensessessensensensensesas 82
ACQUISTLIONS OF SUDSIAIATIES .......eveuiteniiteietiiet ettt ettt b et bbb et b et b et e bt e s et e st sb et sa et et et eb et enentene 49
Fair value adjustments........... 13
Reclassified as held for sale .. (30)
Exchange and other changes 7
At 31 DECEMDET 2007 ettt ettt ettt sttt ettt b sttt st et b st a et e e e b b e bt st bbb bttt b sttt et et be sttt eaebenenen 152

1 Included in ‘Property, plant and equipment’ on page 97.
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Investment properties are valued on an open market value basis as at 31 December each year by independent

professional valuers who have recent experience in the location and type of properties.

Included within ‘Other operating income’ was rental income of £2 million (2007: £2 million) earned by the group on
its investment properties. Direct operating expenses of £ nil million (2007: nil) incurred in respect of the investment
properties during the year were recognised in ‘General and administrative expenses’. No such costs (2007: none)
were included in investment property. Direct operating expenses arising in respect of investment properties that did
not generate rental income during the year amounted to £ nil million (2007: nil). Net exchange differences on

translation of investment properties were £67 million (2007: £19 million).

The bank

The bank had no investment properties at 31 December 2008 or 2007.

Group properties leased to customers

The group properties leased to customers included £4 million at 31 December 2008 (2007: £4 million) let under
operating leases, net of accumulated depreciation of £6 million (2007: £5 million). None was held by the bank.

Investments

Principal subsidiary undertakings of HSBC Bank plc

Country

of
incorporation
or registration

HSBC FTANCE ..ottt ettt sttt et nese e France
HSBC Asset Finance (UK) Limited ... England
HSBC Bank A.S. ..o . Turkey
HSBC Bank International LImited ...........cccooeerieiriiiienieineeeceecree e Jersey
HSBC Bank Malta P.L.C. ...oueueuiiiieieicicieee ettt Malta
HSBC Guyerzeller Bank AG ........c.ceeeiriririeiiiiniieieieeiniseeieieiee sttt et sttt seseseseeas Switzerland
HSBC Invoice Finance (UK) LIMited .........cccecveeirierireieiieieteceeceeeeeeeee et England
HSBC Life (UK) LIMITEA ...c.eoviieiiieiiieiieieeeieeee ettt sttt snenesaenene England
HSBC Rail (UK) LIMItEA ..eeuveiiieieiieiecieeieeie ettt sttt ettt saesbe st saesseeneeneenes England
HSBC Private Bank (C.I.) Limited . Guernsey
HSBC Private Bank (Suisse) S.A. ... Switzerland
HSBC Private Bank (UK) Limited . . England
HSBC Trinkaus & Burkhardt AG .........ccociriiiiiiiee et Germany
HSBC Trust Company (UK) LIMIted ......c.cceueueirirririeieiinirieiee ettt sneneneenens England
Marks and Spencer Retail Financial Services Holdings Limited ..........cccoceoiveinieveneniniiceieeenne England

HSBC Bank
plc’s interest in
equity capital
%

99.99
100.00
100.00

99.84

68.25

99.84
100.00
100.00
100.00

99.84

94.41

99.84

78.60
100.00
100.00

Special purpose entities (‘SPEs’) consolidated where HSBC Bank plc owns less than 50 per cent of the voting rights:

Carrying value of
total consolidated assets

£bn Nature of SPE

Barion Funding Limited .........ccoceevveririnieineiiene 3.1 Securities investment conduit
Bryant Park Funding LLC .......ccccooovivviniieiene 3.7 Conduit

Malachite Funding Limited .........cccoceovenininecnenennne 2.9 Securities investment conduit
Mazarin Funding Limited.........cococeoennneeennnnenne. 79 Securities investment conduit
Metrix Funding plc......... 2.5 Securitisation vehicle
Regency Assets Limited..... 5.6 Conduit

Solitaire Funding Limited............. . 8.3 Securities investment conduit
Turquoise Receivable Trust Limited..........c.coeceuenenene 1.5 Securitisation vehicle

All the above make their financial statements up to 31 December.

Acquisitions

HSBC Bank plc made acquisitions of subsidiary undertakings, and increased its investment in existing subsidiary
undertakings, during 2008. These transactions were accounted for by applying the purchase method and goodwill of

£6 million arose.
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Disposals

On 2 July 2008, the group completed the sale of seven French regional banks to Banque Fédérale des Banques
Populaires for €2.1 billion (£1.7 billion). On 2 July 2008, the aggregate total assets attributable to these French
regional banking subsidiaries were £5.8 billion, and they generated net profits after tax of £48 million for the period
to 2 July 2008. The group’s pre-tax profit on sale was £644 million.

Other assets

The group The bank
2008 2007 2008 2007
£m £m £m £m
BUlLION oottt 570 147 423 70
Assets held for sale.........cceeeeeninennne . 70 626 56 555
Assets of disposal groups held for sale " .........c.ccovuenneeee - 78 - 78
Reinsurers’share of liabilities under insurance 618 528
CONTACTS ...ttt - -
Endorsements and acceptances ...........coceeeeereereeereeennes 370 375 224 251
Other aCCOUNLS .....cveviviieerietieieeteeee ettt 7,174 4,115 2,934 1,122
8,802 5,869 3,637 2,076

1 At 31 December 2007, assets of HFC card portfolios with a carrying amount of £78 million were classified as disposal groups held for
sale.

Assets held for sale

The group The bank
2008 2007 2008 2007
£m £m £m £m
Non-current assets held for sale
Property, plant and equipment ...........ccccceevvuevecrirenrenenne. 62 586 56 555
Investment ProPerties .........ccevveereerrrerirerieereeereeresieennens - 31 - -
Financial aSSEtS ........c.evivvevirierinieiiieieieiereeeveee e 7 7 - -
ONET o 1 2 — —
Total assets classified as held for sale ..........cccccevervrenennen 70 626 56 555

Included within property plant and equipment classified as held for sale is repossessed property that had been pledged
as collateral by customers. These repossessed assets are expected to be disposed of within 12 months of acquisition.

8 Canada Square has been reclassified from ‘Assets held for sale’, as described in Note 22.

Trading liabilities

The group The bank
2008 2007 2008 2007
£m £m £m £m
Deposits by DAnKS ........ccccevveerieerieireieeieeeeee e 43,882 39,382 46,928 48,390
Customer accounts ............ . 29,347 21,999 25,039 17,636
Other debt securities in issue ....... . 15,677 14,353 12,152 10,597
Other liabilities — net short positions ...........cccccoevevveveuenne 35,544 41,720 14,270 23,132
124,450 117,454 98,389 99,755
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Financial liabilities designated at fair value

27

The group The bank
2008 2007 2008 2007
£m £m £m £m
Deposits by Danks .......c.ceoeereereineinceeeeeeeeees 4,357 3,635 4,162 3,513
Liabilities to customers under investment contracts ....... 3,641 5,842 - -
Debt securities in iSSUE ........cccccvveeveeeeeeeieeereennnns 3,584 2,820 1,658 1,204
Subordinated liabilities .. 3,374 3,084 3,609 3,365
Preference shares .........ccocceeeeeeeviieiecieieieiceee e 228 278 — —
15,184 15,659 9,429 8,082

The carrying amount at 31 December 2008 of financial liabilities designated at fair value was £491 million higher for
the group (2007: £37 million lower) (the bank: 2008: £439 million higher; 2007: £19 million lower) than the
contractual amount at maturity. At 31 December 2008, the accumulated amount of change in fair value attributable to
changes in credit risk was a gain of £672 million for the group (2007: £165 million gain) (the bank: 2008: £623

million gain; 2007: £163 million gain).

Other liabilities

The group The bank

2008 2007 2008 2007
(restated) (restated)
£m £m £m £m

Amounts due to investors in funds consolidated by
thE BIOUP ..vviiiieiciccee e 782 1,225 - -
Obligations under finance 1€ases ...........coceceveereerrenennns 332 327 - -
Endorsements and acceptances .........c..ccceeeeeeenreeenrennnens 367 375 224 251
Other labilities .........ccccoviiiiiieiiiiiiiriicceceeee 5,416 4,916 2,939 2,623
6,897 6,843 3,163 2,874
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28 Liabilities under insurance contracts issued

Non-life insurance liabilities
Unearned premium ProvisSion ..........coeeeeeeriririeeeieeneninieeereseneneseeseseseseseesesesenenes
Notified claims ..........cccooveuneene.

Claims incurred but not reported .

Life insurance liabilities to policyholders

Life (NON-TINKEA) ...oovivieriiieiiiciiieieeeceteeeee ettt
Investment contracts with discretionary participation features' ..............c.........
Life (INKEA) voveeiieieteieiiieieieieieee ettt ettt ee

Total liabilities under inSUraNCe CONLIACES ........c.evververrerrererresreereeeeeeeseeseesiennens

Non-life insurance liabilities
Unearned premium ProvisSion ..........cccccccerereueuioenineeueeereeseneneeseseseessseeseneneees
NOFIEA CLAIMS ...ttt

Life insurance liabilities to policyholders

Life (on-lnKed) ......ccceoiriiiieiiiiieciinreecte et
Investment contracts with discretionary participation features ' .....................
Life (HNKEA) 1viveviieiiieieieeeeteetee ettt

Total liabilities under iNSUraNCe CONIACES ........cveververerreirieieieeereeereereeeseeenens

At 31 December 2008

Gross Reinsurers’ Net
share
£m £m £m
445 (71) 374
345 (109) 236
77 (19) 58
16 (€)) 15
883 (200) 683
2,031 411) 1,620
12,157 - 12,157
1,061 (7) 1,054
15,249 (418) 14,831
16,132 (618) 15,514
At 31 December 2007
Gross Reinsurers’ Net
share
£m £m £m
387 (48) 339
301 (129) 172
112 (15) 97
18 (18) —
818 (210) 608
1,128 (290) 838
9,447 - 9,447
858 (28) 830
11,433 (318) 11,115
12,251 (528) 11,723

1 Though investment contracts with discretionary participation features are financial instruments, the group continued to treat them as

insurance contracts as permitted by IFRS 4.
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The movement of liabilities under insurance contracts during the year was as follows:

Non-life insurance liabilities

Unearned premium reserve (‘UPR’)

AL T JANUATY ettt ettt

Changes in UPR recognised as (InCOME)/EXPENSE ......ccrururveverererenrreerererererennenen
— GTOSS WITHEeN PIEIMIUIMNS ...c.oeveveveenieererereeesieeeetetesenseesesesesee e seseneseenenenene
— Gross €arned PIeMIUIMS .......c..eerveieueuiererierereeeereeseeteseeteseese st eee e eeeeebeneeseneene

Exchange differences and other movements .............ccccoeeevreeeinnnereccnnenes

At 31 December

Notified and incurred but not reported claims

AL T JANUATY ittt ettt ettt ebe it e
— Notified ClaIMS ...c.ooveieeiieieieeeee e
— Claims incurred but N0t 1epOrted .........coeoivieirieiniiiieeeeereeeeeeeiene

Claims paid in current year

Claims incurred in respect Of CUITENT YEAr .......c.cceveeueirerieerieirieeeeeeeeeeenene
Claims incurred in respect Of Prior YEars ..........coeeeeeriririeeereereninierereeneneeeenes
Exchange differences and other movements ...........cooeeccrnnerccrcnnnnenccenes

Unearned premium reserve (‘UPR’)

AL T JANUATY ottt ettt sttt

Changes in UPR recognised as (iIncOmMe)/ EXPEense.......c.cevvveveeerererveverererenrruenenes
— GTOSS WITHeN PIETIIUIMS ......oveveveinieiereieaeeteeereieseseseseseseseeeseseseseneseenenenene
— Gross €arned PIeMIUIMS .......c..eerveuirueuerrerirteireene ettt st seeseeseeereeene

Exchange differences and other movements ............c.cocovevueveerinninneccnnnene.

At 31 December

Notified and incurred but not reported claims

AL T JANUATY .ottt ettt st sttt et nne e
— Notified ClAIMS ...c.ooveirieirieieeeee e
— Claims incurred but N0t 1epOrted .........ccoeoevieirieiriiiiiieeee e

Claims paid i CUITENE YEAT .......ceeveveueuiirieieieieiiirieteieeeiceseeee et eaene
Claims incurred in reSpect Of CUITENT YEAr .......c.ccoeoerueirrerieerieirieeeieeeieeeenene
Claims incurred in respect Of Prior YEars .........covueveveeeiriniriererertrinirieieeenereeeenes
Exchange differences and other movements ............coccccceerenneereecrcnnneeneeccnenes
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2008
Reinsurers’
Gross share Net
£m £m £m
387 (48) 339
(42) 2 (40)
418 (63) 355
(460) 65 (395)
100 (25) 75
445 (71) 374
413 (144) 269
301 (129) 172
112 (15) 97
(318) 46 (272)
152 43) 109
66 a 65
109 14 123
422 (128) 294
345 (109) 236
77 (19) 58
16 a 15
883 (200) 683
2007
Reinsurers’
Gross share Net
£m £m £m
286 27) 259
(6) 8 2
372 (73) 299
(378) 81 (297)
107 (29) 78
387 (48) 339
116 (52) 64
75 (32) 43
41 (20) 21
(250) 65 (185)
244 36 280
58 7 51
245 (186) 59
413 (144) 269
301 (129) 172
112 (15) 97
18 (18) -
818 (210) 608




Life insurance liabilities to policyholders

2008
Gross Reinsurers’ Net
share
£m £m £m
Life (non-linked)
AL T JANUATY oottt 1,128 (290) 838
Benefits PAIA ..c.oveeiieiieieiieieiieieeee et (374) 83 (291)
Increase in liabilities to policyholders ....... 1,056 396) 660
Exchange differences and other movements . 221 192 413
At 31 DECEIMDET ...ttt ettt ettt 2,031 (411) 1,620
Investment contracts with discretionary participation features
AL T JANUATY <ottt 9,447 - 9,447
Benefits paid .... (1,047) - (1,047)
Increase in liabilities to policyholders ....... 909 - 909
Exchange differences and other movements ...........c.cccoeeirerneneineenenenenne 2,848 — 2,848
At 31 DECEMDET .....voviviiiieiieieieeieeteete ettt ettt ta s es b ere s 12,157 — 12,157
Life (linked)
AL T JANUATY <ottt 858 (28) 830
Benefits PAIA ...c.ooveviieeiieieiieieieieee et 135) 7 (128)
Increase in liabilities to pOlicyhOlders..........ceovvuerieirieinieieeeee e 54) 14 (40)
Exchange differences and other movements ' ............cc.ccoouorrvrruereereeeererenns 392 - 392
AL 31 DECEMDET ....eoueviieiiieiiieiieiet ettt b e ese e esensesennens 1,061 (7 1,054
Total liabilities to pOLICYROIAETS ........ccoueerieirieiiiinicee e 15,249 (418) 14,831
2007
Gross Reinsurers’ share Net
£m £m £m

Life (non-linked)
At 1 January ..... 837 (525) 312
Benefits paid ......cccoceevvevireieieenen. (132) 73 (59)
Increase in liabilities to policyholders. 9 190 199
Exchange differences and other movements ...........ccccoeeveererineninenenennenne 414 (28) 386
AL 31 DECEMDET ....eoueviieiiieiieieieieiete ettt sttt ae s s seeseneenens 1,128 (290) 838
Investment contracts with discretionary participation features
AL T JANUATY oottt ettt - - -
Benefits PAIA ...c.oovevirieiieieiieieeece et (537) - (537)
Increase in liabilities to pOliCYhOIdErS .........ceoeirieirieiriiieeeeee e 1,073 - 1,073
Exchange differences and other NOVEIMENES® oo eeeeeseeereeeeeeeseseeseesse 8,911 - 8,911
At 31 DECEIMDET ...ttt ettt 9,447 - 9,447
Life (linked)
AL T JANUATY <ottt es 647 (29) 618
Benefits paid ........cccceceerveecenenne. (139) 8 (131)
Increase in liabilities to policyholders........ 158 (6) 152
Exchange differences and other movements ..............cccoceeeeevieueucernneereeceenns 192 (1) 191
At 31 DECEMDET ...ttt ettt ettt es 858 (28) 830
Total liabilities to pOLICYROIAETS .......cceoveueriiirieiriciricee e 11,433 (318) 11,115

1 Includes amounts arising under reinsurance agreements.
2 As a result of obtaining control of HSBC Assurances VIE (France) and HSBC Assurances IARD (France) during 2007, £8,929 million of
liabilities under insurance contracts issued were recognised by the group.

The increase in liabilities to policyholders represents the aggregate of all events giving rise to additional liabilities to

policyholders in the year. These include death claims, surrenders, lapses, the setting up of liability to policyholders at
the initial inception of the policy, the declaration of bonuses and other amounts attributable to policyholders.
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29 Provisions

The group

Provisions

2008 2007

£m £m
AL T JAINUATY ottt et b bbb s bt e bttt b et b e st s s e st s et s et n bt eaene 427 402
Additional provisions/increase in ProviSIONS ............cco.oovoeveevereeeeeeseeeeeeeeseseeeesseee e 140 406
ACQUISTtION OF SUDSIAIATIES ......vveeveiieieietiietitetete ettt sttt ettt s s e sseseesesaeseseeseneenens 4 -
Provisions utilised ............ (143) 317)
Amounts reversed ..........cccoeeeeeriieneienenens 39 (86)
Exchange differences and other MOVEMENLS .........cc.oveueuiririririeieiiiriieieieerseee et 39 22
AL 31 DECEIMDET ....euveuiieiiieiiteiieteiete ettt ettt ettt sttt ettt s et es e sse st esese et eneebenses e s esesseneeseneeseneeseneanens 428 427

1 Includes unwinding of discounts of £1 million (2007: £1 million) in relation to vacant space provisions.

Included above are:

(i) A provision of £35 million (2007: £60million) for the possible cost of redress relating to the sale of certain
personal pension plans and mortgage endowment policies and a provision for indemnity clawbacks. The
provision is based on an actuarial calculation extrapolated from a sample of cases. The timing of the expenditure
depends on settlement of individual claims.

(i) Provisions of £84 million (2007: £85million) for the estimated cost of redress in relation to provision of services
to a number of trusts by a subsidiary of the bank. The bank has undertaken to reimburse the subsidiary in respect
of the initial estimated cost of redress. The total provision is based on a calculation extrapolated from a sample of
cases. Uncertainties arise from factors affecting the timing of notifying and reimbursing those affected.

The bank

Provisions

2008 2007

£m £m
AL T JAINUATY ottt ettt ettt bt e b et st b e bbb st e st st s et s et s bt enene 163 105
Additional provisions/increase in provisions' 30 251
ProviSIONS UHISEA ....euveviieiiieiiieiiriei ettt ettt st ettt be s e s e s ese st eseesesaeseneeseneenens (22) (172)
AMOUNLS TEVEISEA ...ttt ettt sttt sttt ettt et se s seneaeenes 14) 29)
Exchange differences and other MOVEMENLS .........ccoevieiriiiirieinieiierieere e 1 8
AL 31 DECEMDET ...ttt 158 163

1 Includes unwinding of discounts of £1 million (2007: £1 million) in relation to vacant space provisions.

Included in the above are provisions for onerous property contracts of £27 million (2007: £28 million), of which

£5 million (2007: £7 million) relates to discounted future costs associated with leasehold properties that became
vacant as a consequence of the bank’s move to Canary Wharf in 2002. The provisions cover rent voids while finding
new tenants, shortfalls in expected rent receivable compared with rent payable, and the cost of refurbishing the
buildings to attract tenants. Uncertainties arise from movements in market rents, delays in finding new tenants and the
timing of rental reviews.
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30 Subordinated liabilities

The group The bank
2008 2007 2008 2007
£m £m £m £m
Subordinated liabilities:

— At amortiSed COSt .......cvevvrvirrieieicieeeeieeete et 7,259 5,205 7,310 4,744
Subordinated liabilities ..........cccoovveveeeeiieeceeeeenen. 4,741 3,111 7,310 4,744
Preference shares ..........cccccovveeeeieieierieneceee e 2,518 2,094 — -

— Designated at fair value ... 3,602 3362 3,609 3,365
Subordinated liabilities 3,374 3,084 3,609 3,365
Preference Shares .........c.cccevevveerveneincieecnecne 228 278 - -

10,861 8,567 10,919 8,109
Subordinated borrowings of the group Carrying amount
2008 2007
£m £m
US$300m 6.95% Subordinated Notes 2011 ..ot seeeeaeae 222 162
€250m Floating Rate Subordinated Loan 2015 ... 239 183
€600m 4.25% Callable Subordinated Notes 2016 570 439
€800m Callable Subordinated Floating Rate Notes 2016 ......c.cocoeveueeninininereencnininieenene 765 586
£350m Callable Subordinated Variable Coupon Notes 20177 .........coccovevvrereerrerrerrrennn. 355 355
€1,000m Floating Rate Subordinated Loan 2017 ..........cccccerririeeieninneeecrnreeeeeeneeenee 957 734
£500m 4.75% Callable Subordinated Notes 2020 ..........cc.ccoourvereeeereerreeereereereseeseeeees 463 464
€500m Callable Subordinated Floating Rate Notes 2020 ......c.cooeveueenininiriereenininieieenene 389 337
£350m 5% Callable Subordinated Notes 2023% ............coooovververeeceeceeeee e 330 335
£300m 6.5% Subordinated Notes 2023 ......... 299 298
US$300m 7.65% Subordinated Notes 2025 ... 263 179
£350m 5.375% Callable Subordinated Step-up Notes 2030 . 316 325
£500m 5.375% Subordinated Notes 2033 .........cceeirnrrieiecrinininecieetreneeeeeeneseeeeneae 452 474
£390m 6.9% Subordinated Loan 2033 .......ccocoririieirieiere s 390 -
€900m 7.75% Non-cumulative Subordinated Notes 2040 ..........ccoeeverinenneneerecenen 861 660
£225m 6.25% Subordinated Notes 2041 ......ccovieieueiinininieeireeeeeee e 223 223
£600m 4.75% Subordinated Notes 2046 .........ccccovvuevercccrnreennee 592 591
£700m 5.844% Non-cumulative Step-up Perpetual Preferred Securities® .. 700 700
£300m 5.862% Non-cumulative Step-up Perpetual Preferred Securities” .. 228 278
US$750m Undated Floating Rate Primary Capital NOtes .........cccccoevuvirivinicircicieierinenees 514 374
US$500m Undated Floating Rate Primary Capital NOES ........cccecirreirieerieririeiereieeieeine 343 249
US$300m Undated Floating Rate Primary Capital Notes (Series 3) .......occccceeeevevrereecennnenne 206 150
£350m 7.9% Perpetual Subordinated Debt ............cccccoooiiiiiiiiiiiiiiiee 350 -
£250m 7.991% Perpetual Subordinated Debt............ccccoeuvirniiiciieiiicccceeene 250 -
Other subordinated liabilities less than £200m ........c.cccoeveeicrinnneccrcnneeeene 584 471
10,861 8,567
1 The interest rate on the 4.25% Callable Subordinated Notes 2016 changes in March 2011 to three month EURIBOR plus 1.05%.
2 The interest rate on the Callable Subordinated Variable Coupon Notes 2017 is fixed at 5.75% until June 2012. Thereafter, the rate per

annum is the sum of the gross redemption yield of the then prevailing five year UK gilt plus 1.70%.

The interest rate on the 4.75% Callable Subordinated Notes 2020 changes in September 2015 to three month sterling LIBOR plus

0.82%.

4 The interest rate on the 5% Callable Subordinated Notes 2023 changes in March 2018 to become the rate per annum which is the sum of
the gross redemption yield of the then prevailing five year UK gilt plus 1.80%.

S The interest rate on the 5.375% Callable Subordinated Step-up Notes 2030 changes in November 2025 to three month sterling LIBOR
plus 1.50%.

6 The distribution rate on the 5.844% Non-cumulative Step-up Perpetual Preferred Securities changes in November 2031 to six month
sterling LIBOR plus 1.76%.

7 The distribution rate on the 5.862% Non-cumulative Step-up Perpetual Preferred Securities changes in April 2020 to six month sterling
LIBOR plus 1.85%.

w

Footnotes 1 to 7 all relate to notes that are repayable at the option of the borrower on the date of the change of the interest rate, and at
subsequent interest rate reset dates and interest payment dates in some cases, subject to the prior non-objection of the Financial Services
Authority.
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31 Fair value of financial instruments

Control framework

Fair values are subject to a control framework designed to ensure that they are either determined, or validated, by a
function independent of the risk-taker. To this end, ultimate responsibility for the determination of fair values lies
with Finance, which reports functionally through the group’s Chief Financial Officer to the HSBC Group Finance
Director. Finance establishes the accounting policies and procedures governing valuation, and is responsible for
ensuring that these comply with all relevant accounting standards.

For fair values determined by reference to external quotation or evidenced pricing parameters, independent price
determination or validation is used. In less liquid markets, direct observation of a traded price may not be possible. In
these circumstances, the group will source alternative market information to validate the financial instrument’s fair
value. Greater weight will be given to information that is considered to be more relevant and reliable. The factors that
are considered in this regard are, inter alia:

e the extent to which prices may be expected to represent genuine traded or tradeable prices;

e the degree of similarity between financial instruments;

e the degree of consistency between different sources;

e the process followed by the pricing provider to derive the data;

e the elapsed time between the date to which the market data relates and the balance sheet date; and
e the manner in which the data was sourced.

The results of the independent price validation process are reported to senior management, and adjustments to fair
values resulting from considerations of the above information are recorded where appropriate.

For fair values determined using a valuation model, the model being a logical framework for the capture and
processing of necessary valuation inputs, the control framework may include, as applicable, independent
development or validation of the logic within valuation models, the inputs to those models, any adjustments required
outside the valuation models, and, where possible, model outputs.

The results of the independent validation process are reported to, and considered by, Valuation Committees.
Valuation Committees are composed of individuals from several independent support functions (Product Control,
Market Risk Management, Derivative Model Review Group and Finance) in addition to senior trading management.
Any adjustments made to the assessed fair values as a result of the validation process are reported to senior
management.

Determination of fair value
Fair values are determined according to the following hierarchy:
(a) Quoted market price: financial instruments with quoted prices for identical instruments in active markets.

(b) Valuation technique using observable inputs: financial instruments with quoted prices for similar instruments in
active markets or quoted prices for identical or similar instruments in inactive markets and financial instruments
valued using models where all significant inputs are observable.

(¢) Valuation technique with significant non-observable inputs: financial instruments valued using models where
one or more significant inputs are not observable.

The best evidence of fair value is a quoted price in an actively traded market. In the event that the market for a
financial instrument is not active, a valuation technique is used. The majority of valuation techniques employ only
observable market data, and so the reliability of the fair value measurement is high. However, certain financial
instruments are valued on the basis of valuation techniques that feature one or more significant market inputs that are
not observable. For these instruments, the fair value derived is more judgemental. ‘Not observable’ in this context
means that there is little or no current market data available from which to determine the level at which an arm’s
length transaction would be likely to occur, but it generally does not mean that there is no market data available at all
upon which to base a determination of fair value (consensus pricing data may, for example, be used). Furthermore,
the majority of the fair value derived from a valuation technique with significant non-observable inputs may in some
cases still be attributable to the observable inputs. Consequently, the impact of uncertainty in the determination of the
unobservable inputs will generally only give rise to a degree of uncertainty about the overall fair value of the
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financial instrument being measured. To assist in understanding the extent and the range of this uncertainty,
additional information is provided in respect of instruments valued using non-observable inputs in the section headed
‘Effect of changes in significant unobservable assumption to reasonably possible alternatives’ below.

In certain circumstances, primarily where debt is hedged with interest rate derivatives or structured notes issued, the
group uses fair value to measure the carrying value of its own debt in issue. Where available, fair value is based upon
quoted prices in an active market for the specific instrument concerned. Where unavailable, these instruments are
valued using valuation techniques, the inputs of which are based either upon quoted prices in an inactive market for
the specific instrument concerned, or estimated by comparison with quoted prices in an active market for similar
instruments. The fair value of these instruments therefore includes the effect of applying the credit spread which is
appropriate to the group’s liabilities. For all issued debt securities, discounted cash flow modelling is utilised to
isolate that element of the change in fair value that may be attributed to the group’s credit spread movements rather
than movements in other market factors such as benchmark interest rates or foreign exchange rates.

Structured notes issued and certain other hybrid instrument liabilities are included within trading liabilities and are
measured at fair value. The credit spread applied to these instruments is derived from the spreads at which the group
issues structured notes. These market spreads are significantly smaller than credit spreads observed for plain vanilla
debt or in the credit default swap markets.

Gains and losses arising from changes in the credit spread of liabilities issued by the group reverse over the
contractual life of the debt, provided that the debt is not repaid early. All net positions in non-derivative financial
instruments, and all derivative portfolios, are valued at bid or offer prices as appropriate. Long positions are marked
at bid prices; short positions are marked at offer prices.

The fair values of large holdings of non-derivative financial instruments are based on a multiple of the value of a
single instrument, and do not include block adjustments for the size of the holding.

Transaction costs are not included in the fair value calculation. Trade origination costs such as brokerage fees and
post-trade costs are included in operating expenses. The future costs of administering the over the counter (‘OTC”)
derivative portfolio are also not included in fair value, but are expensed as incurred.

e Private equity

The group’s private equity positions are generally classified as available for sale and are not traded in active
markets. In the absence of an active market, an investment’s fair value is estimated on the basis of an analysis of
the investee’s financial position and results, risk profile, prospects and other factors, as well as by reference to
market valuations for similar entities quoted in an active market, or the price at which similar companies have
changed ownership. The exercise of judgment is required because of uncertainties inherent in estimating fair
value for private equity investments.

e Debt securities, treasury and other eligible bills, and equities

The fair value of these instruments is based on quoted market prices from an exchange, dealer, broker, industry
group or pricing service, when available. When unavailable, the fair value is determined by reference to quoted
market prices for similar instruments.

Iliquidity and a lack of transparency in the market for debt securities backed by mortgages has resulted in less
observable data being available. While quoted market prices are generally used to determine the fair value of
these securities, valuation models are used to substantiate the reliability of the limited market data available and
to identify whether any adjustments to quoted market prices are required.

In the absence of quoted market prices, fair value is determined using valuation techniques. The inputs to these
valuation techniques are derived from observable market data and, where relevant, assumptions in respect of
unobservable inputs. In respect of asset-backed securities (‘ABSs”) and mortgages, the assumptions may include
prepayment speeds, default rates and loss severity based on collateral type, and performance as appropriate.

o Derivatives

OTC (i.e. non-exchange traded) derivatives are valued using valuation models. Valuation models calculate the
present value of expected future cash flows, based upon ‘no-arbitrage’ principles. For many vanilla derivative
products, such as interest rate swaps and European options, the modelling approaches used are standard across
the industry. For more complex derivative products, there may be some differences in market practice. Inputs to
valuation models are determined from observable market data wherever possible, including prices available from
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exchanges, dealers, brokers or providers of consensus pricing. Certain inputs may not be observable in the
market directly, but can be determined from observable prices via model calibration procedures. Finally, some
inputs are not observable, but can generally be estimated from historical data or other sources. Examples of
inputs that are generally observable include foreign exchange spot and forward rates, benchmark interest rate
curves and volatility surfaces for commonly traded option products. Examples of inputs that may be
unobservable include volatility surfaces, in whole or in part, for less commonly traded option products, and
correlations between market factors.

e Loans including leveraged loans and loans held for securitisation

Loans held at fair value are valued from broker quotes and/or market data consensus providers when available.
In the absence of an observable market, the fair value is determined using valuation techniques including
discounted cash flow models, which incorporate assumptions regarding an appropriate credit spread for the loan
derived from other market instruments issued by the same or comparable entities.

o Structured notes

For structured notes whose fair value is derived from a valuation technique, the fair value will be derived from
the fair value of the underlying debt security as described above, and the fair value of the embedded derivative
determined as described in the section above on derivatives.

Bases of valuing financial assets and liabilities measured at fair value

The group
Valuation techniques:
Quoted using with significant
market observable non-observable
price inputs inputs Total
£m £m £m £m
At 31 December 2008
Assets
Trading aSSEtS ......cceveveueriririeieiceinieieieeee e 100,829 69,001 2,196 172,026
Financial assets designated at fair value 7,530 6,365 - 13,895
DErivVatiVes ....ooevveverieeiiieieieeereeeee e . 4,866 236,090 2,128 243,084
Financial investments: available-for-sale 38,201 60,942 4,368 103,511
Liabilities
Trading liabilities .........cocvveueueeinirieieeereeeeeeeees 58,226 63,815 2,409 124,450
Financial liabilities at fair value ............cccoevevvevvieeieeneas 4,174 11,010 - 15,184
DETIVALIVES .vviveeieieieieieieieteee et 6,093 233,961 977 241,031
At 31 December 2007
Assets
Trading aSSELS .....covvevveveveririnieieieierinirieteiee et 83,008 66,595 3,603 153,206
Financial assets designated at fair value ............cccc....... 10,630 4,339 - 14,969
DETIVALIVES ...vviovviieeieeeeeee ettt enes 2,890 56,758 822 60,470
Financial investments: available-for-sale ........................ 17,816 48,360 3,352 69,528
Liabilities
Trading liabilities .........cccovrveveirininirieicricccceenes 61,386 53,702 2,366 117,454
Financial liabilities at fair value ..........cccccevvveerieceriennnnns 9,481 6,178 - 15,659
DEIIVALIVES ..oveevievieieieteeie et 2,892 57,787 860 61,539
The bank
Valuation techniques:
Quoted using with significant
market observable non-observable
price inputs inputs Total
£m £m £m £m
At 31 December 2008
Assets
Trading ASSELS ..c.ceveveverieierieiirieeeteieteeei et 50,175 77,834 2,196 130,205
Financial assets designated at fair value ...........cccoeuneee. 424 4,168 - 4,592
DETIVALIVES .vvivieiieieieieieieieeie et 270 194,901 1,957 197,128
Financial investments: available-for-sale ........................ 21,416 23,040 2,152 46,608
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Liabilities

Trading liabilities ..........ccoveeeeerirenieiieieeeeesee e
Financial liabilities at fair value ...........ccccceevevieviirereenenns
DEIIVALIVES ..ovevieeieiieiieiieeiete et

At 31 December 2007

Assets

Trading aSSELS ..c.evveuireeiriiieteieiereee et
Financial assets designated at fair value
DEriVAtiVES ..voveviieieieieieieeeeee e
Financial investments: available-for-sale
Liabilities

Trading liabilities .......cceeveeerieireireeeceeeeeree e
Financial liabilities at fair value ............ccccooeeveevveeriennnnen
DETIVALIVES .vivveviieiiiieiieieiieieceiee et

38,274 57,706
1,658 7,771
564 195,836
50,643 94,856
- 3,439

33 45,966
6,749 6,046
39,140 58,296
4278 3,804
176 47,030

2,409 98,389
- 9,429

847 197,247
3,603 149,102
- 3,439
326 46,325
1,026 13,821
2,319 99,755
- 8,082

330 47,536

Effects of changes in significant unobservable assumption to reasonably possible alternatives

As discussed above, the fair value of financial instruments are, in certain circumstances, measured using valuation
techniques that incorporate assumptions that are not evidenced by prices from observable current market transactions
in the same instrument and cannot be based on observable market data. The following table shows the sensitivity of
fair values to reasonably possible alternative assumptions:

The group

At 31 December 2008
Derivatives/trading assets/trading liabilities' ..................
Financial investments: available-for-sale

At 31 December 2007
Derivatives/trading assets/trading liabilities' ..................
Financial investments: available-for-sale ........................

The bank

At 31 December 2008
Derivatives/trading assets/trading liabilities' .................
Financial investments: available-for-sale

At 31 December 2007
Derivatives/trading assets/trading liabilities' ..................
Financial investments: available-for-sale

Reflected in profit/(loss) Reflected in equity
Favourable Unfavourable Favourable Unfavourable
changes changes changes changes
£m £m £m £m
182 (250) - _
- - 519 (519)
150 93) - -
_ - 171 (202)

Reflected in profit/(loss)

Reflected in equity

Favourable Unfavourable
changes changes
£m £m

155 (239)

135 (107)

Favourable Unfavourable
changes changes
£m £m

344 (344)

87 87)

1 Derivatives, trading assets and trading liabilities are presented as one category to reflect the manner in which these financial

instruments are risk-managed.

The increase in the effect of changes in significant unobservable inputs in relation to derivatives, trading assets and
trading liabilities in the period primarily reflects increased uncertainty in determining the fair value of credit
derivative transactions executed against certain monoline insurers. In addition, there has been a general increase in
structured derivative business exposures and the valuation measurement uncertainty of certain ABSs.
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Changes in fair value recorded in the income statement

The following table quantifies the changes in fair values recognised in profit or loss during the period in respect of
exposures where the fair value of these exposures is estimated using valuation techniques that incorporate significant
assumptions that are not evidenced by prices from observable current market transactions in the same instrument, and
are not based on observable market data:

e the table details the total change in fair value of these instruments; it does not isolate the component of the
change that is attributable to the unobservable component;

e instruments valued with significant unobservable inputs are frequently dynamically managed with instruments
valued using observable inputs; the table does not include any changes in fair value of these latter instruments;
and

e for assets and liabilities valued using significant unobservable inputs at 31 December 2008 where these inputs
were observable at 31 December 2007, the table reflects the full change in fair value of those instruments during

the period.
The group The bank
Year ended 31 December Year ended 31 December
2008 2007 2008 2007
£m £m £m £m
Recorded profit/(loss) on:
Derivatives/trading assets/trading liabilities.................c.c..cooiene (164) 92 (214) 27)

Fair values of financial instruments not carried at fair value

Fair values at the balance sheets date of the assets and liabilities set out below are estimated for the purpose of
disclosure at follows:

(i) Loans and advances to banks and customers

The fair value of loans and advances is based on observable market transactions (broker quotes and/or market
data consensus), where available. In the absence of observable market transactions, fair value is estimated using
discounted cash flow models. Performing loans are grouped, as far as possible, into homogeneous pools
segregated by maturity and coupon rates. In general, contractual cash flows are discounted using the group’s
estimate of the discount rate that a market participant would use in valuing instruments with similar maturity,
repricing and credit risk characteristics.

The fair value of a loan portfolio reflects both loan impairments at the balance sheet date and estimates of market
participants’ expectations of credit losses over the life of the loans. For impaired loans, fair value is estimated by
discounting the future cash flows over the time period in which they are expected to be recovered.

(i) Financial investments

The fair values of listed financial investments are determined using bid market prices. The fair values of unlisted
financial investments are determined using valuation techniques that take into consideration the prices and future
earnings streams of equivalent quoted securities.

(iii) Deposits by banks and customer accounts

For the purposes of estimating fair value, deposits by banks and customer accounts are grouped by residual
maturity. Fair values are estimated using discounted cash flows, applying current rates offered for deposits of
similar remaining maturities. The fair value of a deposit repayable on demand is assumed to be the amount
payable on demand at the balance sheet date.

(iv) Debt securities in issue and subordinated liabilities

Fair values are determined using quoted market prices at the balance sheet date where available, or by reference
to quoted market prices for similar instruments.

The fair values in this note are stated at a specific date and may be significantly different from the amounts which will
actually be paid on the maturity or settlement dates of the instruments. In many cases, it would not be possible to
realise immediately the estimated fair values given the size of the portfolios measured. Accordingly, these fair values
do not represent the value of these financial instruments to the group as a going concern.
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For all classes of financial instruments, fair value represents the product of the value of a single instrument, multiplied
by the number of instruments held. No block discount or premium adjustments are made.

The fair values of intangible assets related to the businesses which originate and hold the financial instruments subject
to fair value measurement, such as values placed on portfolios of core deposits, credit card and customer relationships,
are not included above because they are not classified as financial instruments. Accordingly, an aggregation of fair
value measurements does not approximate the value of the organisation as a whole as a going concern.

The following table lists financial instruments whose carrying amount is a reasonable approximation of fair value
because, for example, they are short-term in nature or reprice to current market rates frequently:

Assets Liabilities

Cash and balances at central banks Items in the course of transmission to other banks
Items in the course of collection from other banks Endorsements and acceptances within ‘Other liabilities’
Endorsements and acceptances within ‘Other assets’ Short-term payables within ‘Other liabilities’
Short-term receivables within ‘Other assets’ Accruals within ‘Accruals and deferred income’

Accrued income within ‘Prepayments and accrued income’

Fair values of financial instruments which are not carried at fair value on the balance sheet

The group
At 31 December 2008 At 31 December 2007
Carrying Fair Carrying Fair
amount value amount value
£m £m £m £m
Assets
Loans and advances to banks ...... 50,719 50,703 60,764 60,764
Loans and advances to customers .. . 298,304 292,059 227,687 226,572
Financial investments: debt SECUTTHIES .......ceoveverieirieinieiieieeiee e 25 25 254 254
Liabilities
Deposits DY DANKS ....c.c.eovvirieieiiiririeieeiceee et 61,431 61,454 48,786 48,783
CUSTOIMET ACCOUINLS ....euvvivieeieieieetieeteeeteesttesteeseeesseesseesseesseesseesseesseesseesseesssesseens 369,880 369,857 268,269 268,059
Debt SECUTTIES TN ISSUE ....vviceviieeeeeeeeeeeeee et enee s 52,308 51,461 50,921 50,620
Subordinated Habilities .........c..cooiivuiiiiiiiiiieeeeeeeee ettt 7,259 6,589 5,205 4,921
The bank
At 31 December 2008 At 31 December 2007
Carrying Fair Carrying Fair
amount value amount Value
£m £m £m £m
Assets
Loans and advances to banks .............cccoocveeeieiiieienieeieeteeee e 18,295 18,297 32,028 32,028
Loans and advances t0 CUSLOMETS ........c.ecueveriereriererierireeneeiereereeseeseeneseeseeesenes 217,309 211,958 150,649 149,876
Liabilities
Deposits DY DANKS ......ccovirieueiiiniririeiciercc et 54,986 54,981 41,061 41,061
Customer accounts ..... . 240,397 240,393 184,899 184,899
Debt securities in issue .. . 8,670 8,624 8,117 8,194
Subordinated Habilities .........ccevievirieriieriieireeisieeete et 7,310 6,623 4,744 4,469

Maturity analysis of assets and liabilities

The following is an analysis, by remaining contractual maturities at the balance sheet date, of undiscounted cash
flows payable under financial liabilities.
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The group
Due Due

Due between between Due

On within 3 3 and 12 1and 5 after 5
demand months months years years Total
At 31 December 2008 £m £m £m £m £m £m
Deposits bY DANKS ......cccceirieeirieirieieeieeeeeeesee e 14,375 49,561 3,521 2,510 3,129 73,096
Customer accounts .. 231,596 129,687 17,117 1,934 1,393 381,727
Trading liabilities 124,450 - - - - 124,450
Financial liabilities designated at fair value .........cccccccceeenee 3,627 59 208 4,904 9,478 18,276
DIETIVALIVES ...vvevenieiiieiceeeete ettt aees 239,394 130 1,098 1,661 243 242,526
Debt SECUrities iN iSSUE .......cvreererirerieereererieesieeeie e 235 25,880 18,371 9,217 2,858 56,561
Subordinated liabilities .. 63 69 182 1,229 9,162 10,705
Other financial liabilities 1,957 6,205 1,124 646 511 10,443
615,697 211,591 41,621 22,101 26,774 917,784
Loan COMMItMENLS ......cveveverieriieriieerieeeiee et e e 37,897 41,746 10,249 22,231 10,901 123,024

653,594 253,337 51,870 44,332 37,675 1,040,808

At 31 December 2007

Deposits by banKs ........cccceeeveeerieiireieeeeeeee e 11,564 34,031 4,375 1,561 3,043 54,574
Customer accounts... . 173,902 90,818 7,720 2,232 1,255 275,927
Trading liabilities. .......cocoeviveeueuiinririeeerec e 117,454 - - - - 117,454
Financial liabilities designated at fair value .........c.ccccccceenee 5,828 408 1,345 2,716 8,134 18,431
DEIIVALIVES ..oviviviciieieeiieieeeieteete et b s saees 60,908 4 246 483 104 61,745
Debt SeCUrities N ISSUE .......ccveeveeieeeeeieeieeeeeee e e 316 32,903 8,741 11,527 2,962 56,449
Subordinated liabilities .. - 36 190 782 7,121 8,129
Other financial liabilities 2,567 6,152 861 253 585 10,418

372,539 164,352 23,478 19,554 23,204 603,127
Loan COMMItMENES .....covveverierieriiereieesieieeeeereeeieeee e 36,914 58,332 8,610 23,791 11,497 139,144

409,453 222,684 32,088 43,345 34,701 742,271

The bank

At 31 December 2008

Deposits bY DANKS .......ccceivieinieirieieeieeeeeeiee e 12,589 40,673 1,555 152 152 55,121
CUSLOMET ACCOUNLS ....vvevereeeieeeeeriieneeteneseeneeeeeeseeesessenesneneas 192,570 35,643 8,218 625 786 237,842
Trading Habilities .........cceeeririrerieueieieeieeeceeeee e 98,389 - - - - 98,389
Financial liabilities designated at fair value .........ccccccceeeenee - 44 187 2,469 8,824 11,524
DETIVALIVES ..ovvevieieviieiiieieieieieteteae ettt snene s 196,549 55 275 339 105 197,323
Debt securities in issue .. 47 6,264 2,243 394 - 8,948
Subordinated liabilities .. - 60 71 2,688 6,245 9,064
Other financial liabilities 28 4,608 20 15 1 4,672

500,172 87,347 12,569 6,682 16,113 622,883
Loan COMMItMENLS .........ceeeerieieieiereereereereere e eeeeeeeeesenens 13,521 38,250 2,186 11,623 8,471 74,051

513,693 125,597 14,755 18,305 24,584 696,934

At 31 December 2007

Deposits by DaNKS ......ccccecvvveeirieiieieiieeseeeesee s 9,626 29,888 1,496 137 112 41,259
CUSLOMET ACCOUNLS ...vvveevrerierienieieteseetesteeseeseeseeseeseeseessesaenes 141,788 35,584 2,648 5,094 1,334 186,448
Trading liabilities 99,755 - - - — 99,755
Financial liabilities designated at fair value .........cccccccceeenne - 54 161 2,401 7,769 10,385
DErivatiVes ....cveveerieereieeieieeeseeeine 47,339 41) 66 229 5 47,598
Debt securities in issue .. 3 5,408 2,029 506 1,121 9,067
Subordinated liabilities .. - 34 102 1,894 4,542 6,572
Other financial liabilities - 4,639 64 15 1 4,719

298,511 75,566 6,566 10,276 14,884 405,803
Loan cOMMmItMENtS ..........cceeeveeereeerieiieeeeeereeereeeveeeree e 16,538 55,765 1,787 14,418 8,340 96,848

315,049 131,331 8,353 24,694 23,224 502,651

Trading liabilities and trading derivatives have been included in the ‘On demand’ time bucket, and not by contractual
maturity, because trading liabilities are typically held for short periods of time. The undiscounted cash flows on
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hedging derivative liabilities are classified according to their contractual maturity.

The following is an analysis by remaining contractual maturity at the balance sheet date, of assets and liability line
items that combine amounts expected to be recovered or settled within one year and after more than one year.

Trading assets and liabilities are excluded because they are not held for collection or settlement over the period of
contractual maturity.

The group
At 31 December 2008
Due after
Due within more than
one year one year Total
£m £m £m
Assets
Financial assets designated at fair value ............cccoeoiveiineineicereeeeeee 1,634 12,261 13,895
Loans and advances to banks ...... 48,242 2,477 50,719
Loans and advances to customers . 160,300 138,004 298,304
Financial INVESTMENTS ........c.ccvovviiuiivieiieiieieeteeeeeet ettt s b e 37,199 66,312 103,511
Other fINANCIAl ASSELS ....c.evveuireeiirieieieieieeere e 7,954 1,757 9,711
255,329 220,811 476,140
Liabilities
Deposits DY DANKS .....c.eiriiiiieiiiiirieieicc et 59,517 1,914 61,431
CUStOMET ACCOUNLS ...eovveereeieeieererereneeenns . 366,547 3,333 369,880
Financial liabilities designated at fair value .. . 376 14,808 15,184
Dbt SECUTTTIES 1N ISSUE ....vvievvieeieeereeeeeeeee e eeee et ete e e eeee e e e eaeeeeeeaeenes 41,115 11,193 52,308
Other financial Habilities ...........coeieiiieiicieeeieeteeteete ettt 6,705 1,545 8,250
Subordinated Habiliti€s .............ceeieierieieieiecieeieeeee ettt 71 7,188 7,259
474,331 39,981 514,312

At 31 December 2007

Due after
Due within more than
one year one year Total
£m £m £m
Assets
Financial assets designated at fair value ..........cocccooeivenniniinccneccceee 2,267 12,702 14,969
Loans and advances t0 banks .............cccocevvevvierieiiieriee et 55,163 5,601 60,764
Loans and advances t0 CUSLOMETS ...........c.cevevvevieeririeireereereeeeereeneesereeresseereese s 119,052 108,635 227,687
Financial iNVESIMENLS .........ccoocvivuieeeieeieeeeeee et eee e eae e 16,467 53,061 69,528
Other fINAnCIal ASSELS ........ccvvevvieiriieriectieeeeetee et ettt et e e eaeere e e 4,330 413 4,743
197,279 180,412 377,691
Liabilities
Deposits by banks 44,422 4,364 48,786
Customer accounts 264,976 3,293 268,269
Financial liabilities designated at fair value ..........cocccvereniinenicnecrcneee 4,750 10,909 15,659
Debt SECUTTLIES TN ISSUE ...voovveviieieierieie ettt ettt ettt v e 39,675 11,246 50,921
Other financial Habilities ...........ccceevviirieieieieieeet ettt 6,332 358 6,690
Subordinated Habilities ...........cccieireerieieieieieriecte et ns — 5,205 5,205
360,155 35,375 395,530
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Assets

Financial assets designated at fair valte ..........cccooeecirnneeccnneeciennee
Loans and advances to banks .............

Loans and advances to customers
Financial inVESMENLS .........ccveviieerieiiieiiietiieeeie et aesens
Other fINANCIAl ASSELS ....c.evveuirieeirieieieieieeeree et

Liabilities

Deposits DY DANKS ....c.c.eiririeieiiiiieieei ettt
CUSLOIMET ACCOUNLS ....vvviveereierireriereseeseseesesesestesessesessesessesesseseeseseesessesensesensesenses
Financial liabilities designated at fair value .........c....cccccceeneeccinnecvccnnnnee
Debt SECUTTLIES TN ISSUEC ..cvveveiieriieietietieieeeeeeeieiestesiestesteese e ere e eseesaeaesaesensesnas
Other financial Habilities ..........cccoeeeiiieriiiiieiiecieeeesee e
Subordinated HabIlities .........cecevirerieririeriieiriee et

Assets

Financial assets designated at fair value ...........ccccoeoereiniincinennceeeee
Loans and advances to banks .............

Loans and advances to customers ..

Financial investments ..............
Other fINANCIAL ASSELS ....c.veveviriiiiieiieieeieiee ettt ettt saesaesbeeseeneennas

Liabilities

Deposits by banks ...

Customer accounts

Financial liabilities designated at fair value ..........cocccverniieinnicnecnereee
Debt SECUTITIES N ASSUE ...vivveviieeiieiiiieieieeeteete ettt bens
Other financial Habilities .........cceoveveiiierirerieeieeeeeeree e
Subordinated Habilities .........ccocerireieiieirieere e

At 31 December 2008

Due after

Due within more than
one year one year Total
£m £m £m
78 4,514 4,592
15,810 2,485 18,295
111,970 105,339 217,309
27,894 18,714 46,608
3,254 1,531 4,785
159,006 132,583 291,589
54,215 771 54,986
234,572 5,825 240,397
241 9,188 9,429
8,345 325 8,670
3,292 524 3,816
- 7,310 7,310
300,665 23,943 324,608

At 31 December 2007

Due after

Due within more than
one year one year Total
£m £m £m
- 3,439 3,439
28,479 3,549 32,028
71,543 79,106 150,649
8,467 5,354 13,821
1,485 154 1,639
109,974 91,602 201,576
38,854 2,207 41,061
181,340 3,559 184,899
3,366 4,716 8,082
7,282 835 8,117
2,793 - 2,793
- 4,744 4,744
233,635 16,061 249,696

Further discussion of the group’s liquidity and funding management can be found in Note 38 ‘Risk management’.
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Foreign exchange exposures

Structural foreign exchange exposures

The group’s structural foreign currency exposure is represented by the net asset value of its foreign currency equity
and subordinated debt investments in subsidiary undertakings, branches, joint ventures and associates.

The group’s management of structural foreign currency exposures is discussed in Note 38.

Net structural currency exposures

Currency of structural exposure 2008 2007
£m £m
BUTO ettt ettt 11,040 10,584
(1,384) 558
1,499 1,324
1,032 895
184 —
154 189
TOTAL ottt bbbkttt b ettt b bbb 12,525 13,550
34 Assets charged as security for liabilities and collateral accepted as security for assets
Financial assets pledged to secure liabilities are as follows:
Group assets pledged at 31 December Bank assets pledged at 31 December
2008 2007 2008 2007
£m £m £m £m
Treasury bills and other eligible securities...............c...... - 1,410 - 1,404
Loans and advances to banks ............cocoevveviiiiiiiieeennnne 2,521 5,402 2,359 1,113
Loans and advances to CUStOMETS ...........ccoevvevverreererreenenns 18,623 24,664 5,826 3,408
Debt securities 106,633 100,750 51,003 38,696
Equity Shares......c.occoveriineeniencnceeceeeeeseee e 2,801 9,366 2,747 9,300
130,578 141,592 61,935 53,921
These transactions are conducted under terms that are usual and customary to standard securities lending and
repurchase agreements.
Collateral accepted as security for assets
The fair value of financial assets accepted as collateral that the group is permitted to sell or repledge in the absence of
default is £95,191 million (2007: £104,506 million). The fair value of financial assets accepted as collateral that have
been sold or repledged is £72,569 million (2007: £59,668 million). The group is obliged to return these assets.
These transactions are conducted under terms that are usual and customary to standard stock borrowing and lending
activities.
35 Called up share capital

Authorised

At 31 December 2008 the authorised ordinary share capital of HSBC Bank plc was £1,000 million (2007: £1,000
million) divided into 999,999,999 (2007: 999,999,999) ordinary shares of £1 each and 1 (2007: 1) preferred ordinary
share of £1.

At 31 December 2008, the authorised preference share capital of HSBC Bank plc was £150 million (2007: £150
million) and US$ 2.44 million (2007: US$ 2.44 million), divided into 150,000,000 (2007: 150,000,000) sterling
preference shares of £1 each, 40,000 (2007: 40,000) non-cumulative US dollar preference shares of US$0.01 each,
2,000,000 (2007: 2,000,000) non-cumulative second US dollar preference shares of US$0.01 each and 400,000
(2007: 400,000) non-cumulative third US dollar preference shares of US$0.01 each.
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Issued

HSBC Bank plc Ordinary shares

Number £m
AL 1 JANUATY 2008 ...ttt ettt ettt b ettt 796,969,102 797
SRATES TSSUC ...vevteviieiiteiiteete ettt ettt et e st s s e st s e s et eneese st esessenesseneeseseeseneeseneenens 2 -
At31DEcemDEr 2008 ..........oooiieiiiiiiee et ettt ettt eaeas 796,969,104 797
AL 1 JANUATY 2007 oottt b ettt bbb bttt b ettt 796,969,101 797
SRATES TSSUC ...evivieeiieiiteiieteete ettt ettt ettt e st s se st et e s et eneesessesessesesseneeseneeseneeseneenens 1 —
At 31 DECEMDET 2007 .......ocvieieieieeeeeteeieeee ettt ettt ettt et s e s et etessss s et esesessasesesesessssasesetesesnennnas 796,969,102 797
HSBC Bank plc Non-cumulative third dollar preference shares

Number £000
At 1 January and 31 December 2008..............c.cccooiiiiiiineieeee e 35,000,000 172
At 1January 2007 ..ottt ettt ettt - -
Recognised during the YEAT ........cccoeiiieiriiiiriiiee ettt 35,000,000 172
At 31 DECEMDBET 2007 ....oeeiieiiieeeeeee ettt ettt ettt e et e e enne s 35,000,000 172

The bank has no obligation to redeem the preference shares but may redeem them in part or in whole at any time,
with the prior non-objection of the FSA. Dividends on the preference shares are paid annually at the sole and absolute
discretion of the Board of Directors. The Board of Directors will not declare a dividend on the preference shares if
payment of the dividend would cause the bank not to meet the capital adequacy requirements of the FSA or the profit
of the bank available for distribution as dividends are not sufficient to enable the bank to pay in full both dividends
on the preference shares and dividends on any other shares that are scheduled to be paid on the same date and have an
equal right to dividends or if payment of the dividend is prohibited by the rights attached to any class of shares in the
capital of the bank, excluding ordinary shares. The preference shares carry no rights to conversion into ordinary
shares of the bank. Holders of the preference shares will be able to attend any general meetings of shareholders of the
bank and to vote on any resolution proposed to vary or abrogate any of the rights attaching to the preference shares or
any resolution proposed to reduce the paid up capital of the preference shares. If the dividend payable on the
preference shares has not been paid in full for the most recent dividend period or any resolution is proposed for the
winding-up of the bank or the sale of its entire business then, in such circumstances, holders of preference shares will
be entitled to vote on all matters put to general meetings. In the case of unpaid dividends the holders of preference
shares will be entitled to attend and vote at any general meetings until such time as dividends on the preference shares
have been paid in full, or a sum set aside for such payment in full, in respect of one dividend period.

HSBC Bank plc Perpetual subordinated debt

At 1January 2008 ..ottt ettt a sttt ettt a e neaean 1,000
ISSUCA AUIING the YEAT ..c.eiuiiiiitiiteet ettt b et b bbb eb et a ettt b et bt e bt st enesa et et e etenes 750
At 31 DECEMBEr 2008..............c.oouiiieiiiieieiet ettt ettt ete ettt et et et e st et e aeereeteere s e sa e st et et e b e s e be bt eaeesaesseneensensensensensesenas 1,750
At 1JaNUATY 2007 ..ottt ettt ettt b ettt sttt a ettt aeneneiean -
ISSUCA AUIING the YEAT ..c.euiiiiitiiete ettt bbbt bbbt b bbbt b et e b et e bt st e st sa et et et ebenes 1,000
AL 31 DECEMDET 2007 .......oooiieeiieieeeeee ettt e et e et e e e e e e e et e et e et e et et ettt e et e et e et e eeeeee et e eteeteenreeneereereenns 1,000

Interest on HSBC Bank plc perpetual subordinated debt is paid quarterly at the sole and absolute discretion of the
Board of Directors. The perpetual subordinated debt may only be redeemed at the option of the bank and carries no
rights to conversion into ordinary shares of the bank.
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36 Equity

The group
2008
Other reserves
Available- Total
Called up Share Other for-sale  Cash flow Foreign  Associates share-
share premium equity Retained fair value hedging  exchange and joint holders’ Minority Total
capital account instruments earnings reserve reserve reserve ventures equity interests equity
£m £m £m £m £m £m £m £m £m £m £m
At 1 January as reported...........oceeueueuereunrnennenns 797 15,499 1,000 7,587 (757) (60) 357 - 24,423 576 24,999
Share capital issued, net of costs'.... - 1,750 - - - - - - 1,750 - 1,750
Capital securities issued in the year - - 750 - - - - - 750 - 750
Profit for the year attributable to
shareholders ...........ccoooeeviieiiiiicececeee e, - - - 3,441 - - - - 3,441 - 3,441
Dividends to shareholders of the parent company - - - (2,974) - - - - (2,974) - (2,974)
Actuarial gains on defined benefit plans ............... - - - (126) - - - - (126) A3) (129)
Fair value gains/(losses) taken to equity ............... - - - - (11,551) 545 - - (11,006) - (11,006)
Amounts transferred to the income statement ....... - - - - 99 ()] (136) - 45) (€)] (46)
Net impact of equity-settled
share-based payments...........c.coveeveeecrnienenercecnes - - - 49 - - - - 49 - 49
Tax on items taken directly to or
transferred from equity .........ccceceveeereninecinennne - - - 31 558 (151) - - 438 - 438
Transfer to minority interest.........c.coeeeveereennencne - - - - 27 1 - - 28 (28) -
Profit attributable to minority interests ................. - - - - - - - - - 82 82
Dividends to minority interests ..............c..cevrvvenn. - - - (25) - - - - (25) (38) (63)
Transfers from associates ...........ccooevverveeieeereenens - - - - (€)] - - - A3) - (€)]
Exchange differences .........cccoeoveineincnncncncne - - — ?2) — — 3,237 - 3,235 122 3,357
OthEr ..o - - - 12) - - - - 12) 28 16
At 31 December ...........ccccccevivrniniicieieieieneeae 797 17,249 1,750 7,969 (11,627) 327 3,458 — 19,923 738 20,661

1 All shares issued in the year were issued to HSBC Holdings plc. Further information is provided in Note 35.
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2007 (restated)
Other reserves
Available- Total
Called up Share Other for-sale  Cash flow Foreign  Associates share-
share premium equity  Retained fair value hedging exchange and joint holders’ Minority Total
capital account  instruments Earnings reserve reserve reserve ventures equity interests equity
£m £m £m £m £m £m £m £m £m £m £m
At 1 January ... 797 14,558 - 5,165 523 32) (737) 125 20,399 539 20,938
Share capital issued, net of COStS ......ocevvvrerveerieeriennne - 510 - - - - - - 510 2 512
Capital securities issued in the year ...........ccoceevveeneene. - - 1,000 - - - - - 1,000 - 1,000
Preference shares recognised in the year' .................. - 431 - - - - - - 431 - 431
Profit for the year attributable to
shareholders (restated) ........cccoeviverieerieerieerienne - - - 3,209 - - - - 3,209 - 3,209
Dividends to shareholders of the parent company ... - - - (1,706) - - - - (1,706) - (1706)
Actuarial gains on defined benefit plans - - - 1,267 - - - - 1,267 3 1,270
Fair value gains/(losses) taken to equity - - - - (964) (71) - 101 (934) - (934)
Amounts transferred to the income statement ........... - - - - (501) 33 - (122) (590) - (590)
Net impact of equity-settled
share-based payments ...........cccoeceveeereenennrenencns - - - 58 - - - - 58 - 58
Tax on items taken directly to or
transferred from equity ........ccocovveerieenerirerieenes - - - (382) 61 10 - - (311) - (311)
Transfer to minority interest............... - - - - 3 - - - 3 3) -
Profit attributable to minority interests . - - - - - - - - - 87 87
Dividends to minority interests ...........cooceeerereruenne - - - 7) - - - - 7 67) (74)
Transfers from associates ...........cocevevveverierererernenenes - - - (16) 120 - - (104) - - -
Exchange differences ..........ccccoeveenieeneccnercnecnns - - - - - - 1,094 - 1,094 15 1,109
OthET ..ottt - - - [@)) 1 - - — - - -
At 31 DeCembET ......c.ccoviveeieeeiririieicicenineeiceeeeeenne 797 15,499 1,000 7,587 (757) (60) 357 — 24,423 576 24,999

1 Share premium arising on the bank’s Non-cumulative third dollar preference shares recognised as equity instruments during the year. Further information is provided in Note 35.
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37 Notes on the cash flow statement

Non-cash items included in profit before tax

The group The bank
2008 2007 2008 2007
(restated) (restated)
£m £m £m £m
Depreciation, amortisation and impairment .......... 575 564 312 340
Share-based payment eXpense ...........cocoeevevueennene 225 182 129 112
Profit on repayment of capital in subsidiary.......... - - (280) -
Gain on financing 8 Canada Square............... . (244) - (244) -
Loan impairment losses gross of recoveries . 1,861 1,043 1,328 825
Provisions raised ........cococeveeerninieeencnennns 103 342 16 230
Impairment of financial investments .................... 282 - 50 -
Charge for defined benefit plans ..........ccccoeeennene 135 240 148 245
Accretion of discounts and amortisation of
PIEMIUIMS ..ottt es (204) (166) a1 (33)
2,733 2,205 1,448 1,719
Change in operating assets
The group The bank
2008 2007 2008 2007
£m £m £m £m
Change in prepayments and accrued income ........ 455 (2,129) 896 (1,454)
Change in net trading securities and net
derivatives ......cccoceiveeueueieinieeeeee e (15,976) (6,299) 15,375 (25,811)
Change in loans and advances to banks ................ 9,704 (10,421) 8,510 (7,371)
Change in loans and advances to customers ......... (64,643) (27,302) (60,016) (6,616)
Change in financial assets designated
at fair value .....c.ocoveeicnnnccccccccee 1,575 (8,984) (2,004) (3,439)
Change in other assets 3,357) (1,482) (1,773) (63)
(72,242) (56,617) (39,012) (44,754)
Change in operating liabilities
The group The bank
2008 2007 2008 2007
£m £m £m £m
Change in accruals and deferred income .............. (771) 2,313 (1,354) 1,642
Change in deposits by banks ..........ccccceeeerevenenne 12,645 10,273 13,925 11,879
Change in customer acCounts ...........coeeevereruevenne 101,611 40,919 55,498 20,845
Change in debt securities in iSSUE .........ccccceeruruenee 1,695 12,831 553 2,709
Change in financial liabilities designated at
fair value 474) 6,199 1,347 3,346
Change in other liabilities 3,488 10,852 395 (1,155)
118,194 83,387 70,364 39,266
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Cash and cash equivalents

The group The bank
2008 2007 2008 2007

£m £m £m £m
Cash and balances at central banks ....................... 9,470 7,146 6,779 3,677
Items in the course of collection from
Other Banks .......ccooeeeveieeieiieieceeee e 1,917 2,434 692 1,377
Loans and advances to banks of one
MONth OF 1€SS ...veuiviieiiieiriceecee e 37,448 37,751 8,021 13,205
Treasury bills, other bills and certificates
of deposit less than three months ...........cccceevee. 13,822 5,879 13,071 5,389
Less: items in the course of transmission to
Other Banks .......cccoveveeveieieieieieiceeeeeee e (1,802) (1,975) (772) (1,056)
Total cash and cash equivalents' ................... 60,855 51,235 27,791 22,592

1 Total cash and cash equivalents include the following amounts that are not available for use by the group: Nil held by foreign
subsidiaries and subject to foreign exchange control restrictions (2007: £18 million); and £2,175 million subject to other
restrictions (2007: £3,098 million).

Total interest paid by the group during the year was £17,126 million (2007: £13,318 million). Total interest received
by the group during the year was £17,815 million (2007: £14,632 million). Total dividends received by the group
during the year was £837 million (2007: £715 million).

Risk management

All the group’s activities involve the measurement, evaluation, acceptance and management of some degree of risk,
or combination of risks.

The most important risk categories that the group is exposed to are credit risk (including cross-border country risk),
insurance risk, liquidity risk, market risk (including foreign exchange, interest rate, equity price and credit spread
risks). In addition, risk also arises from transactions with special purpose entities, both consolidated and
unconsolidated, and other types of off-balance sheet arrangement, including financial guarantees, letters of credit and
commitments to lend. Along with insurance risk, the insurance business manages its own credit, liquidity and market
risk separately from the rest of the group due to the different nature of its activities.

The management of all risks that are significant to the group are discussed below.

Credit risk

Credit risk is the risk of financial loss if a customer or counterparty fails to meet an obligation under a contract. It
arises principally from direct lending, trade finance and leasing business, but also from guarantees and derivatives,
and from the group’s holdings of assets in the form of debt securities. The group has standards, policies and
procedures dedicated to monitoring and managing risk from such activities.

Credit risk management

HSBC Holdings plc is responsible for the formulation of high-level credit risk policies and provides high-level
centralised oversight and management of credit risk for HSBC worldwide. In addition its responsibilities include:

e Controlling exposures to sovereign entities, banks and other financial institutions. HSBC’s credit and settlement
risk limits to counterparties in these sectors are approved and managed by Group Credit Risk, to optimise the use
of credit availability and avoid excessive risk concentration.

e Monitor intra-Group exposures to ensure they are maintained within regulatory limits. Plans are in place to adopt
the FSA’s new ‘Integrated Groups’ regime in accordance with the agreed transition timetable.

e Controlling cross-border exposures, through the imposition of country limits with sub-limits by maturity and type
of business. Country limits are determined by taking into account economic and political factors, and applying
local business knowledge. Transactions with countries deemed to be higher risk are considered case by case.
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Within the group, the Credit Risk function is headed by the European Chief Risk Officer and reports to the Chief
Executive Officer, with a functional reporting line to the HSBC Group Chief Risk Officer. Its responsibilities
include:

e Formulating and recording in instruction manuals detailed credit policies and procedures, consistent with HSBC
policy.

e Issuing policy guidelines to subsidiaries and offices on appetite for credit risk exposure to specified market
sectors, activities and banking products.

e Undertaking independent review and objective assessment of risk. Credit Risk approves all commercial non-bank
credit facilities and exposures — including those embedded in derivatives — that are originated or renewed by
subsidiaries and offices over designated limits.

e Monitoring the performance and management of retail portfolios.

e Maintaining policy on large credit exposures, ensuring that concentrations of exposure by counterparty, sector
or geography do not become excessive in relation to the group’s capital base and remain within internal and
regulatory limits.

e Maintaining and developing the governance and operation of HSBC’s risk rating framework and systems, to
classify exposures.

e  Assisting the Risk Strategy unit in the development of stress testing scenarios, economic capital measurement
and the refinement of key risk indicators and their reporting.

e Reporting to senior executives on aspects of the group’s credit risk portfolio. These executives, as well as the
European Risk Management Committee, Audit Committee and the Board of Directors of the bank receive a
variety of regular and ad hoc reports covering:

— risk concentrations;
— retail portfolio performance;
—  specific higher-risk portfolio segments, for example, real estate, banks, and automotive sector;
— individual large impaired accounts, and impairment allowances/charges for all customer segments;
— country limits, cross-border exposures and related impairment allowances;
— portfolio and analytical model performance data, employing Basel 2 metrics, and
—  stress testing results and recommendations.
e Where appropriate, establishing specialist units to provide intensive management and control to maximise
recoveries of doubtful debts.
e Managing and directing credit risk management systems initiatives.

e Providing advice and guidance to offices and subsidiaries, to promote best practice on credit-related matters such
as:

— regulatory developments;
—  risk modelling;
— collective impairment allowances; and
— new products and credit risk reporting.
e Acting on behalf of the group as the primary interface, for credit-related issues, with external parties including
the Bank of England, the FSA, rating agencies, corporate analysts, trade associations and counterparts.
Credit quality

The group’s credit risk rating systems and processes differentiate exposures in order to highlight those with greater
risk factors and higher potential severity of loss. For individually significant accounts, risk ratings are reviewed
regularly and amendments, where necessary, are implemented promptly. Within the group’s retail portfolios, risk is
assessed and managed using a wide range of risk and pricing models.
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Previously, the group has deployed a seven-grade rating system based on a ‘composite’ assessment of the likelihood
and extent of delinquency and risk mitigation. This legacy risk rating scale has been superseded by a more granular
methodology, based on probability of default and loss estimates, compliant with an internal ratings-based (‘IRB”)
approach required to support the Basel II framework for calculating the group’s minimum capital requirement. The
integration of this framework into the group’s reporting structure will enable reporting on the new basis to internal
management in accordance with the group’s IRB obligations. The new framework is used by the group’s principal
operating entities.

Impairment assessment

When impairment losses occur, the group reduces the carrying amount of loans and advances and held-to-maturity
financial investments through the use of an allowance account. When impairment of available-for-sale financial
assets occurs, the carrying amount of the asset is reduced directly. Two types of impairment allowance are in place:
individually assessed and collectively assessed. Impairment allowances may be assessed and created either for
individually significant accounts or, on a collective basis, for groups of individually significant accounts for which no
evidence of impairment has been individually identified or for high-volume groups of homogeneous loans that are not
considered individually significant. It is the group’s policy that each operating company creates allowances for
impaired loans promptly and on a consistent basis.

Management regularly evaluates the adequacy of the established allowances for impaired loans by conducting a
detailed review of the loan portfolio, comparing performance and delinquency statistics with historical trends and
assessing the impact of current economic conditions.

Maximum exposure to credit risk

The following table presents the maximum exposure to credit risk in respect of financial instruments, before taking
account of any collateral held or other credit enhancements unless such credit enhancements meet offsetting
requirements as set out in Note 2(n) on the Financial Statements. For financial assets recognised on the balance sheet,
the exposure to credit risk equals their carrying amount. For financial guarantees granted, the maximum exposure to
credit risk is the maximum amount that the group would have to pay if the guarantees were called upon. For loan
commitments and other credit-related commitments that are irrevocable over the life of the respective facilities, the
maximum exposure to credit risk is the full amount of the committed facilities.

In respect of certain financial assets, the group typically has legally enforceable rights to offset certain credit
exposures against amounts owing to the same counterparty. In normal circumstances there would be no intention of
settling net, or of realising the financial assets and settling the financial liabilities simultaneously. Consequently, for
reporting purposes the financial assets are not offset against the respective financial liabilities. However, the exposure
to credit risk relating to the respective financial assets is reduced as tabulated below.
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The group

Maximum Net

exposure at Exposure to

31 December 2008 Offset Credit Risk

£m £m £m

Items in the course of collection from other banks ...........ccccccevevirervreennnne. 1,917 - 1,917
Trading assets ........ccceeveeerueennnns 158,900 (6,945) 151,955
— treasury and other eligible bills . 21 - 21

— debt securities ..........cceceevenen. 77,241 - 77,241

— loans and advances to banks .. 37,898 - 37,898

— loans and advances to CUSLOMETS .........cccueerueeireeiereieieeeeneeee e 43,740 (6,945) 36,795
Financial assets designated at fair value ... 8,073 - 8,073
— treasury and other eligible bills ....... 43 - 43

— debt securities ..........ccvenenne. 7,380 - 7,380

— loans and advances to banks.... 153 - 153

— loans and advances t0 CUSLOMETS ........c.cerveverieririereriereieeereeeseseeessennnens 497 - 497
DIETIVALIVES ..ttt ettt sttt ettt st et esenes 243,084 (173,522) 69,562
Loans and advances held at amortised COSt........ceovveriririeerieirecreceeene 349,023 (54,890) 294,133
—loans and advances to banks............cccecvevievieriereniei e 50,719 (82) 50,637
—loans and advances t0 CUSTOMETS ...........cvevvevveereireeriereeeeeeeeeeereere e 298,304 (54,808) 243,496
Financial iNVEStMENTS. ........cveverierierieeieeiecteee et et sre e sae s e ee s eseessesaens 100,843 — 100,843
— treasury and other similar bills .........cccoeoiiriiniinine e 10,562 - 10,562

— dEDE SECUTTLIES ...vvevvieriierieti ettt ettt ettt ettt veereeae v 90,281 - 90,281
OLNET @SSELS ..vvivirieeieiieiieiesie st eeteste ettt eteete et e e e s e b e ssessesteeseeseeseessessessensessessens 7,759 — 7,759
— endorsements and aCCEPLANCES ......o.evveveruereriemirieinreieteierene e seeieeeenes 370 - 370
—OLRET ettt ettt s b enens 7,389 - 7,389
Financial UATantees ...........coeeueirnirieieeinirieieeeeneeete ettt e 20,293 - 20,293
Loan commitments and other credit-related commitments .. 154,391 - 154,391
1,044,283 (235,357) 808,926

Maximum Net

exposure at Exposure to

31 December 2007 Offset Credit Risk

£m £m £m

Items in the course of collection from other banks ..........ccccooveeirerrevennnnn. 2,434 - 2,434
TTAAING ASSELS .euvevveeeeeniirieieeei ettt ettt sttt et besesenee s 130,787 (3,307) 127,480
— treasury and other eligible bills . 445 - 445

— debt securities .................. 58,741 - 58,741

— loans and advances to banks ... 37,020 - 37,020

— loans and advances t0 CUSTOMETS ..........ccceeeveeereeereeerieereeereeereeeeeeneeeneennns 34,581 (3,307) 31,274
Financial assets designated at fair value ..........ccocoevevvieinieinieineieeeeeene 7,936 — 7,936
— treasury and other eligible bills ....... 25 - 25

— debt securities .................. 7,822 - 7,822

— loans and advances to banks.... 89 - 89

— loans and advances t0 CUSLOMETS ...........cerveuereererieirieieieeereiesereeesseennens — — —
DIETIVALIVES ..vouviviiieieiciietceeteete ettt ettt bbbt ss e ne s seesens 60,470 (30,452) 30,018
Loans and advances held at amortised cost 288,451 (31,951) 256,500
— loans and advances to banks............ccoveviereieririeenieicee e 60,764 (135) 60,629

— loans and advances t0 CUSTOMETS ..........c.ccvevvevveereieeireereereeeeeeeee e 227,687 (31,816) 195,871
Financial inVeStMENTS..........cevieieieieieiesiesieee ettt 66,476 — 66,476
— treasury and other similar Bills .......c.cccoveeeininiiieiiinccene 1,882 - 1,882

— DL SECUTTHIES 1.vovveviieiieieiieieeie ettt sttt saene s 64,594 — 64,594
OLRET @SSELS ...ttt ettt sttt ettt b ettt etens 3,668 (111) 3,557
— endorsements and acceptances ... 375 (111) 264
—OLRET ettt nene 3,293 — 3,293
Financial UATANtEES ..........ccevveirieirieiereieeiee ettt senens 17,603 - 17,603
Loan commitments and other credit-related commitments 146,019 — 146,019
723,844 (65,821) 658,023
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The bank
Maximum Net
exposure at Exposure to
31 December 2008 Offset Credit Risk
£m £m £m
Items in the course of collection from other banks ...........ccccccevevirervreennnne. 692 - 692
Trading assets ........ccceereeereeennnne 119,155 (6,945) 112,210
— treasury and other eligible bills . 7 - 7
— debt securities ..........cceceevenen. 32,132 - 32,132
— loans and advances to banks .. 45,299 - 45,299
— loans and advances to CUSLOMETS .........cccueerueeireeiereieieeeeneeee e 41,717 (6,945) 34,772
Financial assets designated at fair value ... 4,592 - 4,592
— treasury and other eligible bills ....... - - -
— debt securities .........ccoceeurnene 4,514 - 4,514
— loans and advances to banks.... - - -
— loans and advances t0 CUSLOMETS ........c.cerveverieririereriereieeereeeseseeessennnens 78 — 78
DIETIVALIVES ..ttt ettt sttt ettt st et esenes 197,128 (120,488) 76,640
Loans and advances held at amortised COSt........cecvveriririeerieirecreceeeene 235,604 (47,501) 188,103
—loans and advances t0 banks...........c.ccveevieeiiiieiieeieeeceeeeeeee e 18,295 - 18,295
—loans and advances t0 CUSTOMETS ...........cvevvevveereireeriereeeeeeeeeeereere e 217,309 (47,501) 169,808
Financial INVEStMENLS........c..cerieirieirieieieieieiet et 45,519 - 45,519
— treasury and other similar bills .........ccoeoiiriiniinine e 9,818 - 9,818
— dEDE SECUTTLIES ...vvevvieriierieti ettt ettt ettt ettt veereeae v 35,701 - 35,701
OLRET @SSELS ..vvvvenieiiieieeeeteetei ettt ettt ettt ettt ettt b e st enesseneesenes 2,928 — 2,928
— endorsements and aCCEPLANCES ......c.erveuerueriruemirieieteierereerereeee e seeeeeenis 224 - 224
—OLRET ettt ettt s b enens 2,704 — 2,704
Financial UATantees ...........coeeueirnirieieeinirieieeeeneeete ettt e 11,032 - 11,032
Loan commitments and other credit-related commitments .. 103,487 — 103,487
720,137 (174,934) 545,203
Maximum Net
exposure at Exposure to
31 December 2007 Offset Credit Risk
£m £m £m
Items in the course of collection from other banks ..........ccccceovvereiniinennns 1,377 - 1,377
Trading assets .........coceeeeervererernns 136,007 (3,307) 132,700
— treasury and other eligible bills . 437 - 437
— debt securities ..........ccoceeeenn. 37,902 - 37,902
— loans and advances to banks ... 59,451 - 59,451
— loans and advances t0 CUSTOMETS ........c.ccvevverrerueireereeeeeieeeeesiesse e saeeseens 38,217 (3,307) 34,910
Financial assets designated at fair value 3439 3439
— treasury and other eligible bills ...... - - -
— dEDE SECUTILIES ...vvvivieeeeeeeeeeeee ettt eere e enes 3,439 - 3,439
—loans and advances to banks...........ccceeererieiiriiieieieeee e - - -
— loans and advances t0 CUSLOMETS ..........cevveuerierirrererieieieeereseereseeesrenenens — — —
DIEIIVALIVES ..ooviivieiiiiieieieete et te ettt et e s e saesbessesaeeteeseessessessesensensessensens 46,325 (17,813) 28,512
Loans and advances held at amortised COSt.........cvviriereeieieieierieieieeenne 182,677 (29,974) 152,703
—loans and advances t0 banks............c.cccueeveeeieeieiieiie e 32,028 - 32,028
—loans and advances t0 CUSTOMETS ..........c.ccveeveereereeuierieneeeeeeeeeieereere e 150,649 (29,974) 120,675
Financial iNVESIMENTS...........ccceerieieieieieieteste ettt e e s s saesaees 12,894 — 12,894
— treasury and other similar bills .........cccooeoeiniiiniinii e 1,397 — 1,397
— dEDE SECUITLIES ....ovviuvierieeieteerieee ettt ettt ettt ettt ereereeae e ersensennan 11,497 — 11,497
OLRET @SSELS ..eveevieiieiieieteete ettt ettt et eae b e st e sse st e s sesteeteeseessesaessessensensessessens 1,337 — 1,337
— endorsements and aCCEPLANCES ......o.eeeveirreriruereeiinieienieeereeeie e seeneeeenes 251 - 251
—OLRET ettt et b e be e s 1,086 — 1,086
Financial UATANtEES ..........cceceoevirieuereininieieieiicrireieieice sttt seenenene 9,706 - 9,706
Loan commitments and other credit-related commitments ............cccccveveues 102,326 — 102,326
496,088 (51,094) 444,994
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Collateral and other credit enhancements

Collateral held against financial instruments presented above in the maximum exposure to credit risk tables is
described in more detail below.

Items in the course of collection from other banks

Settlement risk arises in any situation where a payment in cash, securities or equities is made in the expectation of a
corresponding receipt in cash, securities or equities. Daily settlement limits are established for each counterparty to
cover the aggregate of all settlement risk arising from the group’s transactions with them, on any single day.
Settlement risk on many transactions, particularly those involving securities and equities, is substantially mitigated
through being effected via assured payment systems, or on a delivery-versus-payment basis.

Treasury, other eligible bills and debt securities

Collateral held as security for financial assets other than loans and advances is determined by the nature of the
instrument. Debt securities, treasury and other eligible bills are generally unsecured, with the exception of asset-
backed securities and similar instruments, which are secured by pools of financial assets.

Derivatives

The ISDA Master Agreement is the group’s preferred agreement for documenting derivatives activity. It provides the
contractual framework within which dealing activity across a full range of over-the-counter products is conducted,
and contractually binds both parties to apply close-out netting across all outstanding transactions covered by an
agreement if either party defaults or other pre-agreed termination events occur. It is common, and the group’s
preferred, practice for the parties to execute a Credit Support Annex (‘CSA’) in conjunction with the ISDA Master
Agreement. Under a CSA, collateral is passed between the parties to mitigate the market-contingent counterparty risk
inherent in the outstanding positions.

Loans and advances

It is the group’s policy, when lending, to do so within the customer’s capacity to repay, rather than rely excessively on
security. Depending on the customer’s standing and the type of product, facilities may be unsecured. Nevertheless,
collateral can be an important mitigant of credit risk.

Operating companies are required to implement appropriate guidelines on the acceptability of specific classes of
collateral or credit risk mitigation, and determine suitable valuation parameters. Such parameters, structures and legal
covenants are supported by empirical evidence and continue to fulfil their intended purpose. The principal collateral
types are as follows:

e in the personal sector, mortgages over residential properties;
e in the commercial and industrial sector, charges over business assets such as premises, stock and debtors;
e in the commercial real estate sector, charges over the properties being financed; and

e in the financial sector, charges over financial instruments such as debt securities and equities in support of
trading facilities.

In addition, credit derivatives, including credit default swaps and structured credit notes, as well as securitisation
structures, are used to manage credit risk in the group’s loan portfolio.

The group does not disclose the fair value of collateral held as security or other credit enhancements on loans and
advances past due but not impaired, or on individually assessed impaired loans and advances, as it is not practicable
to do so.
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Concentrations of credit risk exposure

Concentrations of credit risk exist when a number of counterparties are engaged in similar activities, or operate in the
same geographical areas or industry sectors and have comparable economic characteristics, so that their ability to

meet contractual obligations is uniformly affected by changes in economic, political or other conditions.

The group
2008 2007
% %
United KINZAOM ......c.oiiiiiieiiiiiecceietcc ettt et 42 42
FIANCE .ot 16 18
Germany .......ceceeceeveveeeenns 6 5
Rest of Continental Europe 20 20
COoNtINENAL EUTOPE ....vvviiiiiiieieiti ettt ettt es 42 43
UNIEEA STALES ..veneeirieiieieieeee ettt ettt ettt e st et et e st e e s e s e st e e e st es e st et eneebe st ese s ene e enesenn 8 6
Rest 0F the WOTTA ..ot 8 9
100 100

The bank

2008 2007
% %
United KINZAOM ....vuiiiiiiiieiiiiiiect ettt ettt st nene 58 56
FIance ....oooovoviiiic e 3 5
GIETIMANLY ...ttt ettt ettt ettt et b et b et b et e s bbb e st b et e b et es et e bt eb e b es e e b et s s e st et et eb et eneabenenneneas 2 3
Rest of Continental BUIOPE ......c.cooueueuiuiiiriiieieieiiisietec sttt ettt 20 21
Continental BUTOPE ........c.ceiiiriiiiiiiiiieiieicicerte ettt ee 25 29
UNIEA STALES ...ttt ettt 7 5
RSt OF the WOTTA ...ttt ettt 10 10
100 100

The group provides a diverse range of financial services both in the United Kingdom and internationally. As a result,

its portfolio of financial instruments with credit risk is diversified with no exposures to individual industries or

economic groupings totalling more than 10 per cent of consolidated total assets, except as follows:

e the bank’s position as one of the principal UK clearing banks means that the majority of the group’s exposure to

credit risk is concentrated in the United Kingdom. Within the United Kingdom, the group’s credit risk is

diversified over a wide range of industrial and economic groupings; and

e the group’s position as part of a major international banking group means, that it has a significant concentration
of exposure to banking counterparties. The majority of credit risk to the banking industry at 31 December 2008

and 31 December 2007 was concentrated in Europe (including the United Kingdom).
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Loans and advances to customers by industry sector

The group
At 31 December 2008 At 31 December 2007
Gross Gross loans Gross Gross loans
loans and by industry sector as loans and by industry sector as a%
advances to customers a% of total gross loans  advances to customers of total gross loans
£m % £m %
Personal
Residential mortgages ......... 60,240 20.03% 47,997 20.92%
Other personal .........ccccce.... 38,412 12.77% 36,496 15.90%
98,652 32.80% 84,493 36.82%
Corporate and commercial
Commercial, industrial and
international trade ........... 83,163 27.65% 60,036 26.16%
Commercial real estate . 22,563 7.50% 18,372 8.01%
Other property-related .. 5,301 1.76% 5,656 2.46%
Government ............... 1,275 0.41% 1,137 0.50%
Other commercial.................. 38,915 12.94% 27,310 11.90%
151,217 50.26% 112,511 49.03%
Financial
Non-bank financial
institutions ...... 45,891 15.26% 31,663 13.80%
Settlement accounts ............. 754 0.25% 813 0.35%
46,645 15.51% 32,476 14.15%
Asset-backed securities
reclassified ........ccoceeeenennen 4,292 1.43% — —
Total gross loans and advances
tO CUStOMETS ....ovevernenen. 300,806 100.00% 229,480 100.00%
The bank
At 31 December 2008 At 31 December 2007
Gross Gross loans Gross Gross loans
loans and by industry sector as loans and by industry sector as a%
advances to customers a% of total gross leans  advances to customers of total gross loans
£m % £m %
Personal
Residential mortgages ......... 52,230 23.88% 40,939 27.03%
Other personal ..........ccccce... 12,396 5.67% 13,594 8.97%
64,626 29.55% 54,533 36.00%
Corporate and commercial
Commercial, industrial and
international trade ........... 60,957 27.87% 41,290 27.27%
Commercial real estate ........ 13,660 6.25% 10,580 6.98%
Other property-related ......... 4,057 1.86% 4,612 3.04%
Government ...........ceceeeenenne 757 0.35% 777 0.51%
Other commercial.................. 28,428 13.00% 18,706 12.35%
107,859 49.33% 75,965 50.15%
Financial
Non-bank financial
INStitutions ........cceevvevenene 41,489 18.97% 20,715 13.67%
Settlement accounts ............. 411 0.19% 270 0.18%
41,900 19.16% 20,985 13.85%
Asset-backed securities
reclassified ..........ccocueeee. 4,292 1.96% - —
Total gross loans and advances
tO CUStOMETS ....evevevneene. 218,677 100.00% 151,483 100.00%
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There are no special collateral requirements relating to industrial concentrations, with the exception of exposures to
the property sector. The majority of exposures to the property and construction industry and the residential mortgage
market are secured on the underlying property.

Credit quality of financial instruments

The four classifications below describe the credit quality of the group's lending, debt securities portfolios and
derivatives. These categories each encompass a range of more granular, internal credit rating grades assigned to
wholesale and retail lending business, as well as the external ratings attributed by external agencies to debt securities.
There is no direct correlation between the internal and external ratings at granular level, except insofar as both fall
within one of the four classifications.

Quality Classification

‘Wholesale lending and

Derivatives Retail lending Debt securities / other
Strong CRR 1 to CRR 2 EL 1to EL2 A- and above
Medium CRR 3to CRR 5 EL3toELS5 B+ to BBB+, and unrated
Sub-Standard CRR 6 to CRR 8 EL6to EL 8 B and below
Impaired CRR 9to CRR 10 EL9to EL 10 Impaired

Quality classification definitions

‘Strong’: Exposures demonstrate a strong capacity to meet financial commitments, with negligible or low probability
of default and/or low levels of expected loss. Retail accounts operate within applicable product parameters and only
exceptionally show any period of delinquency.

‘Medium’: Exposures require closer monitoring, with low to moderate default risk. Retail accounts typically show
only short periods of delinquency, with losses expected to be minimal following the adoption of recovery processes.

‘Sub-standard’: Exposures require varying degrees of special attention and default risk is of greater concern. Retail
portfolio segments show longer delinquency periods of generally up to 90 days past due and/or expected losses are
higher due to a reduced ability to mitigate these through security realisation or other recovery processes.

‘Impaired’: Exposures have been assessed, individually or collectively, as impaired. The group observes the
disclosure convention, reflected in the quality classification definitions above, that all retail accounts delinquent by
90 days or more are considered impaired. Such accounts may occur in any EL grade, whereby in the higher quality
grades the grading assignment will reflect the offsetting of the impact of delinquency status by credit risk mitigation
in one form or another.

Granular risk rating scales

The CRR (Customer Risk Rating) 10-grade scale maps to a more granular underlying 22-grade scale of obligor
probability of default. The scales are used group-wide for all distinct customers, depending on the Basel 2 approach
adopted for the exposure in question. The EL (Expected Loss) 10-grade scale for retail business summarises a more
granular, group-wide 29-grade scale combining obligor and facility/product risk factors in a composite measure. For
consistency of disclosure and based on market practice for transactions in debt securities and certain other financial
instruments, external ratings have been aligned as above, and in the table of ‘Distribution of financial instruments by
credit quality’ below, to the four quality classifications defined for internally-rated exposures, although it should be
noted that there is no fixed correlation between internal and external ratings. The ratings of Standard and Poor’s are
cited, with those of other agencies being treated equivalently. Debt securities with short-term ratings are reported
below against the long-term rating of the issuer of the short-term debt securities. If major rating agencies have
different ratings for the same debt securities, the securities are reported against the lower rating.

The basis of reporting has been changed from previous years, replacing the former uniform seven-grade portfolio
quality scale, in order both to extend the range of financial instruments covered in the presentation of portfolio
quality and to reflect the more risk-sensitive rating systems introduced under the group’s Basel II programme.

Impairment is not measured for assets held in trading portfolios or designated at fair value, as assets in such portfolios
are managed according to movements in fair value, and the fair value movement is taken directly through the profit
and loss statement. Consequently, all such balances are reported under ‘neither past due nor impaired’.

For details of impairment incurred on available-for-sale debt and equity securities, see ‘Accounting policies’ in Note
2(j).
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Distribution of financial instruments by credit quality

The group

Items in the course of
collection from other banks ..

Trading assets ........cccevevereruenene

— treasury and other

eligible bills ....
— debt securities
— loans and advances

to banks ......ccoeeeveieiennnns
— loans and advances to

CUSEOMETS ..vvvereevinrevireennns

Financial assets designated
at fair value ........cocoevveeinne
— treasury and other
eligible bills .......c.cceeenee.
— debt securities ...................
— loans and advances
to banks ......ocoeeeieiiiennnns
— loans and advances to
CUSEOMETS .vvververinierirennnns

Derivatives ........ccoceeeereveeennenne

Loans and advances held at
amortised COSt .....cooeverreinnne
— loans and advances
to banks .....cooceeeeieiiiennne
— loans and advances to
CUStOMETS ..vvveneeeenreriieeenns

Financial investments ...............
— treasury and other similar

BillS v

— debt securities ...................

Other assets .........cocevvererveernenns
— endorsements and

acceptances ..........ccoeeeeenns

—Other ..ocooevieiieeiieieeeeens

31 December 2008

Neither past due nor impaired

Past due

Sub- not Impairment
Strong Medium standard impaired Impaired allowances Total
£m £m £m £m £m £m £m
1,917 - - - - - 1,917
117,335 40,822 743 - - - 158,900
- 21 - - - - 21
66,272 10,969 - - - - 77,241
32,006 5,892 - - - - 37,898
19,057 23,940 743 - - - 43,740
1,649 6,424 - - - - 8,073
22 21 - - - - 43
977 6,403 - - - - 7,380
153 - - - - - 153
497 - - - - - 497
201,340 41,336 408 - - - 243,084
195,187 138,836 11,462 2,339 3,744 (2,545) 349,023
41,824 8,656 240 - 42 43) 50,719
153,363 130,180 11,222 2,339 3,702 (2,502) 298,304
94,540 5,518 521 - 264 - 100,843
10,551 - 11 - - - 10,562
83,989 5,518 510 - 264 - 90,281
4,229 3,290 239 - 1 - 7,759
165 191 13 - 1 - 370
4,064 3,099 226 - - - 7,389
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The group

Items in the course of
collection from other banks ..

Trading assets ........coceeevvevvrnennnn

— treasury and other

eligible bills .......c.cceeeee.
— debt securities ...................
— loans and advances

to banks .....ccceeeeveieiennns
— loans and advances to

CUSLOMETS ..vvovervevireierennns

Financial assets designated
at fair value .......coceevveeinnenne
— treasury and other
eligible bills .......cccceeeee.
— debt securities ..................
— loans and advances
to banks .....coceeeeieireiinnns
— loans and advances to
CUSEOMETS ..vvvevvevinierenreeenns

Derivatives .......ccceceeveeevecnnnenns

Loans and advances held at
amortised COSt ......evvrrerrnnnenn
— loans and advances
to banks ....ccoeeveeeieieienene
— loans and advances to
CUSOMETS ..vveveeverivenrerennane

Financial investments ...............
— treasury and other similar

bills v

— debt securities ...................

Other assets .........coevvereierernenns
— endorsements and

acceptances ..........cceeeenne

—Other ..occoeeeiiieieieieees

Notes on the Financial Statements (continued)

31 December 2007

Neither past due nor impaired

Past due

Sub- not Impairment
Strong Medium standard impaired Impaired  allowances Total
£m £m £m £m £m £m £m
2,434 - - - - - 2,434
93,681 36,932 174 — - — 130,787
444 - 1 - - - 445
50,890 7,851 - — - — 58,741
29,836 7,184 - - - - 37,020
12,511 21,897 173 — — — 34,581
1,401 6,535 - — - — 7,936
25 - - - - - 25
1,287 6,535 - — - - 7,822
89 - - - - - 89
48,308 11,858 304 - - - 60,470
161,574 118,670 5,669 1,375 2,959 (1,796) 288,451
47,089 13,237 435 - 6 3) 60,764
114,485 105,433 5,234 1,375 2,953 (1,793) 227,687
63,859 2,541 76 — - — 66,476
1,842 26 14 - - - 1,882
62,017 2,515 62 — — — 64,594
2,341 1,278 49 — — — 3,668
286 89 - - - - 375
2,055 1,189 49 - - - 3,293
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The bank

Items in the course of
collection from other banks ..

Trading assets ........ccceveveeruenne

— treasury and other

eligible bills .......cccceeevee.
— debt securities ...................
— loans and advances

to banks ......ccoeeeveieiennnns
— loans and advances to

CUSEOMETS ...overeerineerirenenns

Financial assets designated
at fair value .......ococoevveeinnne
— treasury and other
eligible bills .......c.ccceeeeee.
— debt securities ...................
— loans and advances
to banks ......ocoeeeieiiiennnns
— loans and advances to
CUSEOMETS .vvververinierirennnns

Derivatives ........cccoceveeveeeennenene

Loans and advances held at
amortised COSt .....cooeverreinnne
— loans and advances
to banks .....cooceeeeieiiiennne
— loans and advances to
CUStOMETS ..vvveneeeenreriieeenns

Financial investments ...............
— treasury and other similar

BillS v

— debt securities ...................

Other assets .........cocevvererveernenns
— endorsements and

acceptances ..........ccoeeeeenns

—Other ..ocooeveiieeieieeeiens

31 December 2008

Neither past due nor impaired

Past due

Sub- not Impairment
Strong Medium standard impaired Impaired allowances Total
£m £m £m £m £m £m £m
692 - - - - - 692
86,776 31,636 743 - - - 119,155
7 - - - - - 7
26,552 5,580 - - - - 32,132
40,333 4,966 - - - - 45,299
19,884 21,090 743 - - - 41,717
502 4,090 - - - - 4,592
424 4,090 - - - - 4,514
78 - - - - - 78
173,828 22,897 394 - 9 - 197,128
141,771 83,480 7,758 1,220 2,786 (1,411) 235,604
16,125 2,023 149 - 41 43) 18,295
125,646 81,457 7,609 1,220 2,745 (1,368) 217,309
43,851 1,615 - - 53 - 45,519
9,818 - - - - - 9,818
34,033 1,615 - - 53 - 35,701
2,725 190 12 - 1 - 2,928
34 178 11 - 1 - 224
2,691 12 1 - - - 2,704
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The bank

Items in the course of
collection from other banks ..

Trading assets ........ccoceevevervrnennnn

— treasury and other

eligible bills .......ccccevvenenne
— debt securities ...................
— loans and advances

to banks .....ccceeeeveieiennns
— loans and advances to

CUSLOMETS ..vvovervevireierennns

Financial assets designated
at fair value .......coceevveeinnenne
— treasury and other
eligible bills .......cccceeveuenne
— debt securities ..................
— loans and advances
to banks .....coceeeeieireiinnns
— loans and advances to
CUSEOMETS ..vvvevvevinierenreeenns

Derivatives .......ccceceeveeevecnnnenns

Loans and advances held at
amortised COSt ......evvrrerrnnnenn
— loans and advances
to banks ....ccoeeveeeieieienene
— loans and advances to
CUStOMETS ..vveveevevireeerenenns

Financial investments ...............
— treasury and other similar

bills oo

— debt securities ...................

Other assets .........ccccevvevervevernennn
— endorsements and

acceptances ..........cceeeenne

—Other ..occoeeeiiieieieieees

31 December 2007

Neither past due nor impaired

Past due

Sub- not Impairment
Strong Medium standard impaired Impaired  allowances Total
£m £m £m £m £m £m £m
1,377 - - - - - 1,377
99,368 30,934 5,705 — - — 136,007
- 437 - - - - 437
27,896 4,474 5,532 — - — 37,902
53,978 5,473 - - - - 59,451
17,494 20,550 173 — — — 38,217
- 3,439 - — - — 3,439
- 3,439 - - - - 3,439
44,190 2,061 74 - - - 46,325
113,514 63,718 3,631 1,149 1,502 (837) 182,677
27,056 4,670 299 - 6 3) 32,028
86,458 59,048 3,332 1,149 1,496 (834) 150,649
12,602 292 — - - — 12,894
1,397 - - - - - 1,397
11,205 292 — — — — 11,497
1,274 62 — 1 — — 1,337
188 62 - 1 - - 251
1,086 - - - - - 1,086

Ageing analysis of past due but not impaired gross financial instruments

The following table provides an analysis of gross loans and advances to customers held at amortised cost which are
past due but not considered impaired. There are no other significant balance sheet items where past due balances are

not considered impaired.

The group

At 31 December 2008
At 31 December 2007..........

The bank

At 31 December 2008 ........
At 31 December 2007..........

Up to 29 days

Up to 29 days

30-59 days 60-89 days

£m £m £m
1,220 437 257
756 308 210
30-59 days 60-89 days

£m £m £m
555 266 191
594 274 188
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90-180 days
£m

198

96

90-180 days
£m

191

93

Over 180 days

£m
227
5

Over 180 days

£m
17
1

Total

£m
2,339
1,375

Total

£m
1,220
1,150




Renegotiated loans

Restructuring activity is designed to manage customer relationships, maximise collection opportunities and, if
possible, avoid foreclosure or repossession. Such activities include extended payment arrangements, approved
external debt management plans, deferring foreclosure, modification, loan rewrites and/or deferral of payments
pending a change in circumstances. Following restructuring, an overdue consumer account is normally reset from
delinquent to current status. Restructuring policies and practices are based on indicators or criteria which, in the
judgement of local management, indicate that repayment will probably continue. These policies are required to be
kept under continual review and their application varies according to the nature of the market, the product, and the
availability of empirically based data. Criteria vary between products, but typically include: receipt of one or more
qualifying payments within a certain period, a minimum lapse of time from origination before restructuring may
occur, and restrictions on the number and/or frequency of successive restructurings. When empirical evidence
indicates an increased propensity to default on restructured accounts, the use of roll rate methodology ensures this
factor is taken into account when calculating impairment allowances.

Renegotiated loans that would otherwise be past due or impaired

The group
At 31 December
2008 2007
£m £m
Loans and advances t0 CUSLOIMETS ........cecveuiruerirueririeirieieeeteseteseesesesseseeseseesessesessesessenesseneesensesesesenes 1,298 813
The bank
At 31 December
2008 2007
£m £m
Loans and advances t0 CUSLOIMELS .........cc.ecvieuiiuioreerierieriereertesteeteesesteereeteeaeeseeseessessessessessesseeseeseereeneenas 1,181 642

Collateral and other credit enhancements obtained

The group obtained assets by taking possession of collateral held as security, or calling upon other credit
enhancements, as follows:

The group The bank
2008 2007 2008 2007
£m £m £m £m
Nature of assets
Residential property .........ooeceeeeecieeriiiieeseee e 67 67 67 65

Repossessed properties are made available for sale in orderly fashion, with the proceeds used to reduce or repay
the outstanding indebtedness. Where excess funds are available either for other secured lenders with lower
priority or are returned to the customer. The group does not generally occupy the repossessed properties for its
business use.

. 1
Impairment allowances as a percentage of gross loans and advances to banks and customers

The group
At 31 December
2008 2007
% %
Banks
Individually assessed impairment allOWANCES .........ccceueveruerieirieirieieteieieieie ettt 0.17 0.01
Customers
Individually assessed impairment allOWANCES ..........c.ceeurieueueuiiririerereieirinreieieereseeeeseresesesseneneeeeenene 0.50 0.43
Collectively assessed impairment allOWANCES .........c.coueiruirirerieirieinieisieeese ettt 0.41 0.41
1.08 0.85

1 Net of reverse repo transactions, settlement accounts and stock borrowings.
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Individually assessed impairment allOWANCES .........cceueriruerieirieirieieieieieiee ettt

Customers

Individually assessed impairment AllOWANCES ..........c.ccourieueueuiueririerereieirinieiereereseeseresesessene e

Collectively assessed impairment allowances ..

Movement in impairment allowances

The group

At 1 January 2008 .........cocoeiininnieeiineeeee s
Amounts Written Off .........ccccoveiiiininie
Recoveries of loans and advances written off in

PIEVIOUS YEATS .vovvevrrverirrerierenieteneeseeesesseseesesesseseesesesenees
Charge to income statement ...............
Foreign exchange and other movements ..........c.cc.coceeeee.

At 31 December 2008 ............cc.oocovevinininiiieeeeene

At 1 January 2007 .....ccooeeieinieinereeeee s
Amounts Written Off ..........ccooveirieviieiiieeeeeeeee e

Recoveries of loans and advances written off in
previous years .............
Charge to income statement ...............

Foreign exchange and other movements .........c.ccccccoeveverueeencne.

At 31 December 2007 ....ccooveevierieeeerieieieieieee e

The bank

At 1 January 2008 ........ccoooioirineeeee e
Amounts written off
Recoveries of loans and advances written off in

PIEVIOUS YEALS ...vveveneereneereeenerieneeseseeseseeseneesessenessenessens
Charge to income Statement ...........oceeeverveeereererrercnenenennas
Foreign exchange and other movements ..........c.coccoeeuenee.

At 31 December 2008 ................ccooeeieiiieieieeeees

At 1 January 2007 .....ccooeeeiniiineneeeeeeeeee s
Amounts Written Off ..........ccooveireririenieieeeee e

Recoveries of loans and advances written off in

PIEVIOUS YEALS ..veuevirienieeninteieeteseetenteseseeneseeneeseseeseneesensenens
Charge to income Statement ..........cceoeeerereevemerereririerencecrerennenens
Foreign exchange and other movements .........c.cccoceevevevcccnenne

At 31 December 2007 ....ocvevveevieieieieieiesieee et

At 31 December

2008 2007
% %
0.33 0.01
0.31 0.24
0.27 0.32
0.91 0.57
Banks Customers
Individually Individually Collectively
assessed assessed assessed Total
£m £m £m £m
3 920 873 1,796
- (222) (928) (1,150)
(180) (106) (286)
35 858 1,266 2,159
5 4 17 26
43 1,380 1,122 2,545
3 879 884 1,766
- (185) (1,112) (1,297)
(194) (113) (307)
- 390 1,228 1,618
- 30 (14) 16
3 920 873 1,796
Banks Customers
Individually Individually Collectively
assessed assessed assessed Total
£m £m £m £m
3 356 478 837
- (160) (825) (985)
59) @31 (90)
35 621 938 1,594
5 50 - 55
43 808 560 1,411
3 331 572 906
- (96) (1,018) (1,114)
(78) (46) (124)
- 211 1,004 1,215
- (12) (34) (46)
3 356 478 837
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Liquidity and funding management

Liquidity risk is the risk that the group does not have sufficient financial resources to meet its obligations as they fall
due, or will have to do so at an excessive cost. This risk arises from mismatches in the timing of cash flows. Funding
risk (a form of liquidity risk) arises when the necessary liquidity to fund illiquid asset positions cannot be obtained on
the expected terms and when required.

The objective of the group’s liquidity and funding management is to ensure that all foreseeable funding commitments,
including deposit withdrawals, can be met when due, and that access to the wholesale markets is co-ordinated and
cost-effective. To that end, the group maintains a diversified and stable funding base comprising core retail and
corporate customer deposits and institutional balances. This is augmented with wholesale funding and portfolios of
highly liquid assets diversified by currency and maturity which are held to enable the group to respond quickly and
smoothly to unforeseen liquidity requirements.

The group requires its operating entities to maintain strong liquidity positions and to manage the liquidity profiles of
their assets, liabilities and commitments with the objective of ensuring that their cash flows are balanced
appropriately and that all their obligations can be met when due.

The group adapts its liquidity and funding risk framework in response to changes in the mix of business that it
undertakes, and to changes in the nature of the markets in which it operates. The group has continuously monitored
the impact of recent market events on the group’s liquidity positions and introduced more conservative assumptions
where justified. The liquidity and funding risk framework will continue to evolve as the group assimilates knowledge
from the recent dislocations in the market.

Policies and procedures

The management of liquidity and funding is primarily undertaken locally in the group’s operating entities in
compliance with practices and limits set by the group’s Risk Management Meeting (‘RMM”). These limits vary
according to the depth and liquidity of the market in which the entities operate. It is HSBC’s general policy that each
banking entity should be self-sufficient when funding its own operations. Exceptions are permitted for certain short-
term treasury requirements and start-up operations or branches which do not have access to local deposit markets.
These are funded under limits from the group’s largest banking operations and clearly defined internal and regulatory
guidelines and limits which serve to place formal limitations on the transfer of resources between group entities and
are necessary to reflect the range of currencies, markets and time zones within which the group operates.

The group’s liquidity and funding management process includes:

e projecting cash flows by major currency under various stress scenarios and considering the level of liquid assets
necessary in relation thereto;

e monitoring balance sheet liquidity ratios against internal and regulatory requirements;
e  maintaining a diverse range of funding sources with adequate back-up facilities;

e managing the concentration and profile of debt maturities;

e managing contingent liquidity commitment exposures within pre-determined caps;

e maintaining debt financing plans;

e monitoring depositor concentration in order to avoid undue reliance on large individual depositors and ensure a
satisfactory overall funding mix; and

e maintaining liquidity and funding contingency plans. These plans identify early indicators of stress conditions
and describe actions to be taken in the event of difficulties arising from systemic or other crises, while
minimising adverse long-term implications for the business.

Primary sources of funding

Current accounts and savings deposits payable on demand or at short notice form a significant part of the group’s
funding, and the group places considerable importance on maintaining their stability.

For deposits, which are a primary source of funding, stability depends upon preserving depositor confidence in the
group’s capital strength and liquidity, and on competitive and transparent pricing.
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The group also accesses professional markets in order to provide funding for non-banking subsidiaries that do not
accept deposits, to maintain a presence in local money markets and to optimise the funding of asset maturities not
naturally matched by core deposit funding.

Of total liabilities of £904 billion at 31 December 2008, funding from customers amounted to £370 billion, of which
£367 billion was contractually repayable within one year.

An analysis of cash flows payable by the group and bank under financial liabilities by remaining contractual
maturities at the balance sheet date is included in Note 32.

Assets available to meet these liabilities, and to cover outstanding commitments to lend (£924 billion), included cash,
central bank balances, items in the course of collection and treasury and other bills (£22 billion); loans to banks

(£51 billion, including £48 billion repayable within one year); and loans to customers (£298 billion, including

£160 billion repayable within one year). In the normal course of business, a proportion of customer loans
contractually repayable within one year will be extended. In addition, the group held debt securities marketable at a
value of £175 billion. Of these assets, some £107 billion of debt securities and treasury and other bills had been
pledged to secure liabilities.

Advances to deposits ratio

The group emphasises the importance of current accounts and savings accounts as a source of funds to finance
lending to customers, and discourages reliance on short-term professional funding. This is achieved by placing limits
on group banking entities which restrict their ability to increase loans to customers without corresponding growth in
current accounts and savings accounts. This measure is referred to as the ‘advances to deposits’ ratio. The ratio
describes loans and advances to customers as a percentage of the total of core customer current and savings accounts
and term funding with a remaining term to maturity in excess of one year. Loans and advances to customers which
are part of reverse repurchase arrangements, and where the group receives securities which are deemed to be liquid,
are excluded from the advances to deposits ratio, as are current accounts and savings accounts from customers
deemed to be ‘non-core’. The definition of a non-core deposit includes a consideration of the size of the customer’s
total deposit balances. Due to the distinction between core and non-core depositors, the group’s measure of advances
to deposits will be more restrictive than that which could be inferred from the published financial statements.

Advances to deposits ratios

The group The bank
2008 2007 2008 2007
% % % %
YAr-€Nd ..ot 88.9 89.2 106.0 97.5
Maximum..... 93.4 92.2 106.7 101.7
Minimum . 86.4 86.0 97.5 92.6
AVETAZR ...ttt sttt sttt ettt r e 90.6 89.1 101.5 97.1

Advances to deposits ratio limits are set by the RMM.

The group would meet any unexpected net cash outflows by selling securities and accessing additional funding
sources such as interbank or collateralised lending markets.

The group also uses measures other than the advances to deposits ratio to manage liquidity risk, including the ratio of
net liquid assets to customer liabilities and projected cash flow scenario analyses.
Ratio of net liquid assets to customer liabilities

Net liquid assets are liquid assets less all funds maturing in the next 30 days from wholesale market sources and from
customers who are deemed to be professional. For this purpose, the group defines liquid assets as cash balances,
short-term interbank deposits and highly-rated debt securities available for immediate sale and for which a
deep and liquid market exists. Customers are deemed ‘professional’ according to the size of their deposits.

Limits for the ratio of net liquid assets to customer liabilities are set for each bank operating entity.
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Ratio of net liquid assets to customer liabilities

The group The bank
2008 2007 2008 2007
% % % %
YAr-€Nd ..ot 154 14.3 7.1 12.1
MAXIMUINL ..ttt ettt ee 17.9 22.1 14.1 21.5
IMIDIIMUIN ottt 12.9 14.3 6.9 12.1
AVETAZR ...ttt ettt ettt 15.1 19.0 10.0 15.6

Projected cash flow scenario analyses

The group uses a number of standard projected cash flow scenarios designed to model both group-specific and
market-wide liquidity crises, in which the rate and timing of deposit withdrawals and drawdowns on committed
lending facilities are varied and the ability to access interbank funding and term debt markets and generate funds
from asset portfolios is restricted. The scenarios are modelled by all group banking entities. The appropriateness of
the assumptions under each scenario is regularly reviewed. In addition to the group’s standard projected cash flow
scenarios, individual entities are required to design their own scenarios tailored to reflect specific local market
conditions, products and funding bases.

Limits for cumulative net cash flows under stress scenarios are set for each banking entity.

Both ratio and cash flow limits reflect the local market place, the diversity of funding sources available and the
concentration risk from large depositors. Compliance with entity level limits is monitored and reported regularly to
the RMM.

Contingent liquidity risk

In the normal course of business, the group provides customers with committed facilities, including committed
backstop lines to conduit vehicles sponsored by the group and standby facilities to corporate customers. These
facilities increase the funding requirements of the group when customers choose to raise drawdown levels over and
above their normal utilisation rates. The liquidity risk consequences of increasing levels of drawdown are analysed in
the form of projected cash flows under different stress scenarios. The RMM also sets total notional limits for non-
cancellable contingent funding commitments by group entity after due consideration of the entity’s ability to fund
them. The limits are split according to the borrower, the liquidity of the underlying assets and the size of the
committed line.

The group’s contractual exposures as at 31 December monitored under the contingent liquidity risk limit structure

The group The bank
2008 2007 2008 2007
£bn £bn £bn £bn
Conduits
Client-originated assets'
Total lINES ....cvvviiiiiiiccccc e 38 4.5 2.1 32
Largest individual lines ..........cccooeeeinnncciinnrecccen 0.7 0.8 0.7 0.5
Assets managed by the group?® ...........coooooveeveeveeereesereees 239 12.9 239 12.9
Single-issuer liquidity facilities
FiVE [ArESt ..v.vvooveeceeocveeceee e 4.1 5.0 34 2.3
Largest market S€Ctor® .............coo.oovriveiereeeeeeee e 5.0 5.8 5.0 42

1 These exposures relate to consolidated multi-seller conduits. These vehicles provide funding to group customers by issuing debt secured
by a diversified pool of customer-originated assets.

2 These exposures relate to consolidated securities investment conduits, primarily Solitaire and Mazarin. These vehicles issue debt

secured by highly-rated asset-backed securities which are managed by the group.

These figures represent the five largest committed liquidity facilities provided to customers other than those facilities to conduits.

4 These figures represent the total of all committed liquidity facilities provided to the largest market sector other than those facilities to
conduits.

w

In times of market stress, the group may choose to provide non-contractual liquidity support to certain group-
sponsored vehicles or group-promoted products. This support would only be provided after careful consideration of
the potential funding requirement and the impact on the entity’s overall liquidity, and is not included in the group’s
liquidity risk measures until such time as the support becomes legally binding.
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Market risk management

The objective of the group’s market risk management is to manage and control market risk exposures in order to
optimise return on risk while maintaining a market profile consistent with the group’s status as a premier provider of
financial products and services. Market risk is the risk that movements in market risk factors, including foreign
exchange rates and commodity prices, interest rates, credit spreads and equity prices will reduce the group’s income
or the value of its portfolios.

The group separates exposures to market risk into trading or non-trading portfolios. Trading portfolios include those
positions arising from market-making, proprietary position-taking and other marked-to-market positions so
designated. Non-trading portfolios include positions that arise from the interest rate management of the group’s retail
and commercial banking assets and liabilities, financial assets designated as available-for-sale and held-to-maturity,
and exposures arising from the group’s insurance operations. For market risk arising in the group’s insurance
business, refer to page 152.

The management of market risk is principally undertaken in Global Markets using risk limits approved by the HSBC
Group Management Board. Limits are set for portfolios, products and risk types, with market liquidity being a
principal factor in determining the level of limits set. Traded Credit and Market Risk, an independent unit within the
Group Management Office of HSBC Holdings plc, develops HSBC’s market risk management policies and
measurement techniques. Each major operating entity has an independent market risk management and control
function which is responsible for measuring market risk exposures in accordance with the policies defined by Traded
Credit and Market Risk, and monitoring these exposures against the prescribed limits on a daily basis.

Each operating entity is required to assess the market risks which arise on each product in its business and to
transfer these risks to either its local Global Markets unit for management, or to separate books managed under
the supervision of the local Asset and Liability Management Committee (‘ALCQO”). The aim is to ensure that
all market risks are consolidated within operations which have the necessary skills, tools, management and
governance to manage such risks professionally. In certain cases where the market risks cannot be adequately
captured by the transfer process, simulation modelling is used to identify the impact of varying scenarios on
valuations and net interest income.

The group uses a range of tools to monitor and limit market risk exposures. These include value at risk (‘VAR”),
sensitivity analysis and stress testing.
Sensitivity analysis

Sensitivity measures are used to monitor the market risk positions within each risk type, for example, present
value of a basis point movement in interest rates, for interest rate risk. Sensitivity limits are set for portfolios,
products and risk types, with the depth of the market being one of the principal factors in determining the level of
limits set.

Value at risk (‘VAR’)

VAR is a technique that estimates the potential losses that could occur on risk positions as a result of movements in
market rates and prices over a specified time horizon and to a given level of confidence.

The VAR models used by the group are predominantly based on historical simulation. The historical simulation
models derive plausible future scenarios from historical market rate and price time series, taking account of inter-
relationships between different markets and rates, for example between interest rates and foreign exchange rates. The
models also incorporate the impact of option features in the underlying exposures.

The historical simulation models used by the group incorporate the following features:
e potential market movements are calculated with reference to data from the last two years;

e historical market rates and prices are calculated with reference to foreign exchange rates and commodity prices,
interest rates, equity prices and the associated volatilities;

e VAR is calculated to a 99 per cent confidence level; and

e VAR is calculated for a one-day holding period.

The group routinely validates the accuracy of its VAR models by back-testing the actual daily profit and loss results,
adjusted to remove non-modelled items such as fees and commissions, against the corresponding VAR numbers.
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Statistically, the group would expect to see losses in excess of VAR only one per cent of the time over a one-year
period. The actual number of excesses over this period can therefore be used to gauge how well the models are
performing.

Although a useful guide to risk, VAR should always be viewed in the context of its limitations. For example:

e the use of historical data as a proxy for estimating future events may not encompass all potential events,
particularly those which are extreme in nature;

e the use of a one-day holding period assumes that all positions can be liquidated or the risks offset in one day.
This may not fully reflect the market risk arising at times of severe illiquidity, when a one-day holding period
may be insufficient to liquidate or hedge all positions fully;

e the use of a 99 per cent confidence level, by definition, does not take into account losses that might occur beyond
this level of confidence;

e VAR is calculated on the basis of exposures outstanding at the close of business and therefore does not
necessarily reflect intra-day exposures; and

e VAR is unlikely to reflect loss potential on exposures that only arise under significant market movements.

Stress testing

In recognition of the limitations of VAR, the group augments VAR with stress testing to evaluate the potential impact
on portfolio values of more extreme, although plausible, events or movements in a set of financial variables.

Stress testing is performed at a portfolio level, as well as on the consolidated positions of the group, and covers the
following scenarios:

e  sensitivity scenarios, which consider the impact of market movement on any single risk factor or a set of factors.
For example, the impact resulting from a break of a currency peg that is unlikely to be captured within the VAR
models;

e technical scenarios, which consider the largest move in each risk factor, without consideration of any underlying
market correlation;

e hypothetical scenarios, which consider potential macro economic events; and
e historical scenarios, which incorporate historical observations of market movement during previous periods of

stress which would not be captured within VAR.

Stress testing is governed by the ‘Stress Testing Review Group’ forum that coordinates the group stress testing
scenarios in conjunction with the regional risk managers. Consideration is given to the actual market risk exposures,
along with market events, in determining the stress scenarios.

Stress testing results are reported to senior management and provide them with an assessment of the financial impact
such events would have on the profit of the bank. The daily losses experienced during 2008 were within the stress
loss scenarios reported to senior management.

Sensitivity analysis

The following table provides an overview of the reporting of risks within this section:

Portfolio
Trading Non-trading
Risk type VAR VAR
FOreign eXChange ...........ccueuiviiirieiiieiicee et VAR VAR
INEETESE TALE ...ttt VAR N/A
Commodity . VAR Sensitivity
EQUILY ottt VAR VAR
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Value at risk of the trading and non-trading portfolios

The VAR, both trading and non-trading, for the group was as follows:

£m

Total
At 31 DecemDBer 2008 ............ccoooiiiiiiiiiiiet ettt ettt s bt ea e h e bt et e et a bt et et ae e s be st eaeeaeas 144.5
At 31 DECEMDET 2007 ...ovvenieieetieieeteeteettetett et et et et e ste st e s tessesteeseeseeseeseeseessessessassessansesseebeeseeseessesseseensensens e seseasesaeesaeseeneeneas 30.7
Average Minimum Maximum
£m £m £m
61.2 22.5 151.6
20.7 14.3 34.8

The figures in the tables above exclude non-trading credit VAR. Including non-trading credit VAR, total VAR at 31
December 2008 was £238.7 million (2007: £32.0 million).

Trading portfolios

The group’s control of market risk is based on a policy of restricting individual operations to trading within a list of
permissible instruments authorised for each site by Traded Credit and Market Risk, of enforcing rigorous new
product and approval procedures, and of restricting trade in the more complex derivative products only to offices
with appropriate levels of product expertise and robust control systems.

Market-making and proprietary position-taking is undertaken within Global Banking and Markets. The VAR for such
trading activity at 31 December 2008 was £67.7 million (2007: £24.4 million). This is analysed below by risk type:

Total trading VAR by risk type

Foreign
exchange and Interest
commodity rate Equity Credit Total
£m £m £m £m £m
At 31 December 2008 ...............ccoooenneene. 17.4 44.2 11.6 27.1 67.7
At 31 December 2007 ... 4.6 18.7 8.2 14.4 24.4
Average
2008 ... 10.0 25.7 8.0 26.2 35.1
2007 e 4.9 12.5 5.0 7.3 16.5
Minimum
2008 ... 4.2 9.2 4.0 13.7 13.0
1.9 7.6 2.9 3.1 11.3
2008 ..o 57.6 103.8 20.4 63.1 80.0
2007 e 12.2 19.6 8.9 17.5 26.6

1 The total VAR is non-additive across risk types due to diversification effects.
2 The VAR for 2007 has been adjusted on the same basis as group VAR..

Gap risk

Certain transactions are structured in such a way that the risk to the group is negligible under a wide range of market
conditions or events, but there exists a remote possibility that a significant gap event could lead to loss. A gap event is
a change in market price from one level to another with no trading opportunity in between, and where the price
change breaches the threshold beyond which the risk profile changes from having no open risk to having full
exposure to the underlying structure.

Given the characteristics of these transactions, they will make little or no contribution to VAR or to traditional market
risk sensitivity measures. The group captures the risks for such transactions within the stress testing scenarios. Gap
risk arising is monitored on an ongoing basis, and the group incurred no gap losses arising from movements in the
underlying market price on such transactions in 2008.
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ABS/MBS positions

The ABS/MBS exposures within the trading portfolios are managed within sensitivity and VAR limits, as described
on page 142.

Non-trading portfolios
The principal objective of market risk management of non-trading portfolios is to optimise net interest income.

Interest rate risk in non-trading portfolios arises principally from mismatches between the future yield on assets and
their funding cost as a result of interest rate changes. Analysis of this risk is complicated by having to make
assumptions on embedded optionality within certain product areas, such as the incidence of mortgage prepayments,
and from behavioural assumptions regarding the economic duration of liabilities which are contractually repayable on
demand such as current accounts. The prospective change in future net interest income from non-trading portfolios
will be reflected in the current realisable value of these positions should they be sold or closed prior to maturity. In
order to manage this risk optimally, market risk in non-trading portfolios is transferred to Global Banking and
Markets or to separate books managed under the supervision of the local the ALCO.

The transfer of market risk to trading books managed by Global Banking and Markets or supervised by the ALCO is
usually achieved by a series of internal deals between the business units and these books. When the behavioural
characteristics of a product differ from its contractual characteristics, the behavioural characteristics are assessed to
determine the true underlying interest rate risk. Local ALCOs regularly monitor all such behavioural assumptions and
interest rate risk positions, to ensure they comply with interest rate risk limits established by the HSBC Group
Management Board.

In certain cases, the non-linear characteristics of products cannot be adequately captured by the risk transfer process.
For example, both the flow from customer deposit accounts to alternative investment products and the precise
prepayment speeds of mortgages will vary at different interest rate levels. In such circumstances simulation
modelling is used to identify the impact of varying scenarios on valuations and net interest income.

Once market risk has been consolidated in Global Banking and Markets or ALCO-managed books, the net exposure
is typically managed through the use of interest rate swaps within agreed limits. The VAR for these portfolios is
included within the group VAR.

Fixed-rate securities

The principal non-trading risk which is not included in the VAR reported for Global Banking and Markets arises out
of Fixed Rate Subordinated Notes. The VAR related to these instruments was £34.2 million at 31 December 2008
(2007: £15.6 million); whilst the average, minimum and maximum during the year was £17.7 million, £13.3 million
and £34.4 million respectively (2007: £10.3 million, £6.7 million and £18.1 million).

Equity securities held as available-for-sale

Market risk arises on equity securities held as available-for-sale. The fair value of these securities at 31 December
2008 was £2,310 million (2007: £2,691 million) and included private equity holdings of £1,183 million (2007:
£1,170 million). Investments in private equity are primarily made through managed funds. Potential new
commitments are subject to risk appraisal to ensure that industry and geographical concentrations remain within
acceptable levels for the portfolio as a whole. Regular reviews are performed to substantiate the valuation of the
investments within the portfolio, and Finance is responsible for reviewing the carrying value of the investments.
Money market funds represented £151 million (2007: £923 million) and typically related to funds held for short-term
cash management. Investments held to facilitate ongoing business, such as holdings in government-sponsored
enterprises and local stock exchanges, represented £187 million (2007: £194 million).

The fair value of the constituents of equity securities held as available-for-sale can fluctuate considerably. A 10 per
cent reduction in the value of the available-for-sale equities at 31 December 2008 would have reduced equity by
£231 million (2007: £269 million). For details of the impairment incurred on available-for-sale equity securities see
the accounting policies in Note 2(j).

Defined benefit pension scheme

Market risk also arises within the group’s defined benefit pension schemes to the extent that the obligations of
the schemes are not fully matched by assets with determinable cash flows. Pension scheme obligations
fluctuate with changes in long-term interest rates, inflation, salary increases and the longevity of scheme
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members. Pension scheme assets will include equities and debt securities, the cash flows of which change as
equity prices and interest rates vary. There are risks that market movements in equity prices and interest rates
could result in assets which are insufficient over time to cover the level of projected obligations and these, in
turn, could increase with a rise in inflation and members living longer. Management, together with the trustees
who act on behalf of the pension scheme beneficiaries, assesses these risks using reports prepared by
independent external actuaries and takes action and, where appropriate, adjust investment strategies and
contribution levels accordingly.

The present value of the group’s defined benefit pension schemes’ liabilities was £11.3 billion at 31 December 2008
compared with £12.4 billion at 31 December 2007. Assets of the defined benefit schemes at 31 December 2008
comprised: equity investments 15 per cent (21 per cent at 31 December 2007); debt securities 73 per cent (66 per cent
at 31 December 2007) and other (including property) 11 per cent (13 per cent at 31 December 2007).

Sensitivity of net interest income

A principal part of the group’s management of market risk in non-trading portfolios is to monitor the sensitivity of
projected net interest income under varying interest rate scenarios (simulation modelling). The group aims, through
its management of market risk in non-trading portfolios, to mitigate the impact of prospective interest rate movements
which could reduce future net interest income, while balancing the cost of hedging such activities on the current
revenue stream.

For simulation modelling, businesses use a combination of scenarios relevant to local businesses and local markets
and standard scenarios which are required throughout the group. The standard scenarios are consolidated to illustrate
the combined proforma effect on the group’s consolidated portfolio valuations and net interest income.

Structural foreign exchange exposures

Structural foreign exchange exposures represent net investments in subsidiaries, branches or associated undertakings,
the functional currencies of which are currencies other than the sterling.

Exchange differences on structural exposures are recorded in the consolidated statement of recognised income and
expense. The main operating (or functional) currencies of the group’s subsidiaries are sterling, euro, US dollars,
Swiss francs, Turkish lira and Maltese lira.

The group’s policy is to hedge structural foreign currency exposures only in limited circumstances. The group’s
structural foreign currency exposures are required to be managed with the primary objective of ensuring, where
practical, that the group’s consolidated capital ratios and the capital ratios of individual banking subsidiaries are
protected from the effect of changes in exchange rates. This is usually achieved by ensuring that, for each subsidiary
bank, the ratio of structural exposures in a given currency to risk-weighted assets denominated in that currency is
broadly equal to the capital ratio of the subsidiary in question.
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Concentrations of market risk exposures

Analysis of asset backed securities

During the period valuation losses of £11,551 million on available for sale assets were taken to equity. These
primarily relate to valuation losses on asset backed securities. The table shows the group’s market risk exposure to
asset backed securities (including those carried at fair value through profit and loss and those classified as available

for sale).

Asset Backed Securities

31 December 2008

31 December 2007

Net Net
Gross  CDS gross Principal Carrying Gross  CDS gross Principal Carrying
principal’> protection’ exposure*'”  Amount™'’ principal protection exposure'’ Amount®
£m £m £m £m £m £m £m £m
- High grade' ....... 38,161 2,917) 35,244 24,917 40,072 (2,575) 37,497 35,448
-rated Cto A ...... 10,328 (409) 9,919 4,055 1,146 (182) 964 899
- not publicly
rated ..o 3,629 (3,498) 131 90 4,294 (3,397) 897 851
Total asset-backed
securities........... 52,118 (6,824) 45,294 29,062 45,512 (6,154) 39,358 37,198
Fair Value
Unrealised gains Realised gains Movements
and losses® and losses’ Impairment® through equity’
£m £m £m £m
- High grade' ....... (440) (104) 9) (6,565)
-rated Cto A ...... 357) (6) (269) (3,531)
- not publicly
rated ................ 1 1 - (2)
Total asset-backed
securities........... (798) (109) (298) (10,098)
Other available-for-sale SECUITHES ..........cceuiuiiiiiiriiiiicieie ettt (1,453)
o 7: Y TR PRTRRRRRN (11,551)
1 High grade assets rated AA or AAA.
2 The gross principal is the redemption amount on maturity or, in the case of an amortising instrument, the sum of the future redemption

amounts through the residual life of the security.

w

A CDS is a credit default swap. CDS protection principal is the gross principal of the underlying instrument that is protected by CDSs.

4 Net principal exposure is the gross principal amount of assets that are not protected by CDSs. It includes assets that benefit from
monoline protection, except where this protection is purchased with a CDS.

5 Carrying amount of the net principal exposure.

6 Unrealised gains and losses on the net principal exposure (see footnote 4) recognised during the year in the income statement as a result
of changes in the fair value of the asset, adjusted for the cumulative amount of transfers to realised gains and losses as a result of the

disposal of assets.

7 Realised gains and losses on the net principal exposure (see footnote 4) recognised during the year in the income statement as a result
of the disposal of assets.

8 Impairment losses recognised in the income statement in respect of the net principal amount (see footnote 4) of available-for-sale and
held-to-maturity assets.

9 Fair value gains and losses on the net principal exposure (see footnote 4) recognised in equity during the year as a result the changes in
the fair value of available-for-sale assets, adjusted for transfers from the available-for-sale reserve to the income statement as a result of
impairment, and adjusted for transfers to realised gains and losses following the disposal of assets.

10The asset backed securities are primarily US dollar (‘USD’) denominated. Principal and carrying amounts are converted into sterling
(‘GBP’) at the prevailing exchange rates at 31 December (2008: 1GBP:USD 1.459; 2007: 1GBP:USD 2.006).

Included in the above table is carrying amount of £17,773 million held through SPEs that are consolidated by the
group. Although the group includes these assets in full on its balance sheet, significant first loss risks are borne by
third party investors, through the investors’ holdings of capital notes. Impairments losses recognised by capital note
holders for the year ended 31 December 2008 amounted to £160 million (2007: nil).
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Risk management of insurance operations

The group operates a bancassurance model which provides insurance products for customers with whom the group
has a banking relationship. Many of these products are manufactured by group subsidiaries, but where the group
considers it operationally more effective, third parties are engaged to manufacture and provide insurance products
which the group sells through its banking network. The group works with a limited number of market-leading
partners to provide these products. When manufacturing products, the group underwrites the insurance risk and
retains the risks and rewards associated with writing insurance contracts. The group’s exposure to risks associated
with manufacturing insurance contracts in its subsidiaries and its management of these risks are discussed below.

One advantage of the bancassurance model to the group is that, where the group manufactures products to sell to
customers, the underwriting profit is retained within the group as is the commission paid by the manufacturer to the
bank distribution channel. When the group sells products provided by third parties, it earns a commission. The group
sells insurance products across all its customer groups, mainly utilising its retail branches, the internet and phone
centres. Personal Financial Services customers attract the majority of sales and comprise the majority of
policyholders. The group offers its customers a wide range of insurance and investment products, many of which
complement other bank and consumer finance products.

The group’s bancassurance business operates across Europe with over 6 legal entities manufacturing insurance
products. The majority of these insurance operations are subsidiaries of banking legal entities and comply with their
management control procedures. In addition to local management requirements, the insurance operations follow
guidelines issued by the Group Insurance Head Office. Implementation of the guidelines is overseen by the Insurance
Regional Office. The Group Insurance Head Office is headed by the Group’s Managing Director of Insurance,
supported by a Chief Operating Officer, Chief Finance Officer and Chief Risk Officer. The Chief Risk Officer was
appointed in 2008. The role of Group Insurance Head Office includes setting the control framework for monitoring
and measuring insurance risk in line with existing Group practices, and defining insurance-specific policies and
guidelines for inclusion in the Group Instruction Manuals.

The Insurance Regional Office (Europe & Middle East) is headed by the Regional Chief Executive Officer (‘CEO’),
supported by a Deputy Regional CEO, Regional Chief Financial Officer (‘CFO”) and Regional Chief Risk Officer
(‘CRO’). The Regional CFO and CRO were appointed during 2008. The role of the Regional Office includes
overseeing the effective implementation of HSBC policies and guidelines and monitoring and measuring Insurance
Risk in line with HSBC practices. The control framework for monitoring risk includes HSBC’s Group Insurance Risk
Committee, to which four Group Insurance sub-committees report, focusing on operational risk, insurance risk,
market and liquidity risk, and credit risk with the Group Insurance Risk Committee looking at an overview of the
status of the significant risks categories in the insurance operations. The group’s framework & Risk Committee at
Regional level mirror this HSBC framework. The processes and controls employed to monitor individual risks are
described under their respective headings below.

INSURANCE RISK

Insurance risk is a risk, other than financial risk, transferred from the holder of a contract to the issuer. The principal
insurance risk faced by the group is that the combined cost of claims, administration and acquisition of the contract
may exceed the aggregate amount of premiums received and investment income. The cost of a claim can be
influenced by many factors, including mortality and morbidity experience, lapse and surrender rates and, where the
policy has a savings element, the performance of the assets held to support the liabilities. Performance of the
underlying assets will be impacted by both changes in interest rates and equity prices. This risk is discussed further in
the Market Risk section below.

The group manages its exposure to insurance risk by applying formal underwriting, reinsurance and claims-handling
procedures designed to ensure compliance with regulations and insurance risk appetite, the latter proposed by local
businesses and authorised centrally. This is supplemented by undertaking stress testing. During 2008, insurance
manufacturing entities have documented their underwriting authority limits. Those underwriting limits are submitted
annually to HSBC’s Insurance Head Office.

The insurance contracts sold by the group relate, in the main, to core underlying banking activities such as savings or
investment products and credit life products. The group’s manufacturing focuses on personal lines, i.e. contracts
written for individuals. Personal lines tend to be of higher volume and lower individual value than commercial lines,
and this diversifies the insurance risk.
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Life and non-life business insurance risks are controlled by high level policies and procedures set centrally,
supplemented as appropriate with locally-imposed measures which take account of specific local market conditions
and regulatory requirements but reflect local market practices.

For example, manufacturing entities are required to obtain authorisation from HSBC’s Insurance Head Office to write
certain classes of business, with restrictions applying particularly to commercial and liability non-life insurance.

Local ALCOs are required to monitor certain risk exposures, in particular for life business where the focus is on
reviewing the risks associated with the duration and cash flow matching of insurance assets and liabilities.

Reinsurance is also used as a means of mitigating exposure, in particular to aggregations of catastrophe risk. Specific
examples are as follows:

e Accident and health insurance. Potential exposure to concentrations of claims arising from particular events, such
as earthquakes or a pandemic, are mitigated by the purchase of catastrophe reinsurance.

e  Motor insurance. Reinsurance protection is arranged to avoid excessive exposure to larger losses, particularly
from personal injury claims.

e  Fire and other damage to property. Portfolios at risk from catastrophic losses are protected by reinsurance in
accordance with information obtained from professional risk-modelling organisations.

Whilst entering in to a reinsurance arrangement may provide a means of managing insurance risk, such contracts
expose the group to counter-party risk, the risk the reinsurer defaults. This risk is discussed further in the Credit Risk
section.

The group manages its insurance risks through the application of formal underwriting, reinsurance and claims
procedures. These procedures are designed also to ensure compliance with regulations. The group’s overall approach
to insurance risk is to seek to maintain a good diversification of insurance business by type and to focus on risks that
are straightforward to manage and frequently are directly related to the underlying banking activity.

A key feature of insurance business, and life insurance in particular, is the importance of managing the assets,
liabilities and risks in a co-ordinated fashion rather than individually. This reflects the greater interdependence of
these three elements for life insurance than is generally the case for non-life insurance. Of particular importance for a
number of lines of business is the need to match the expected pattern of cash flow, which in some cases (such as
annuities) can run for many years.

Both life and non-life business insurance risks are controlled through a combination of local and central procedures
and policies. These include a centralised approach to the authorisation to write certain classes of business. Use is also
made of risk management committees in order to monitor risk exposures. Market risk limits are also applied centrally
as an additional control over the extent of insurance risk that is retained.

As indicated in the specific comments relating to particular classes, use is also made of reinsurance as a means of
further mitigating exposure.

The following tables provide an analysis of the insurance risk exposures by type of business. By definition, the group
is not exposed to insurance risk on investment contracts, so they have not been included in the insurance risk
management analysis.

Life business tends to be longer-term in nature than non-life business and frequently involves an element of savings
and investment in the contract. Accordingly, separate tables are provided for life and non-life businesses, reflecting
their distinctive risk characteristics. The life insurance risk table provides an analysis of insurance liabilities as the
best available overall measure of insurance exposure, because provisions for life contracts are typically set by
reference to expected future cash outflows relating to the underlying policies. The table for non-life business uses
written premiums as the best available measure of risk exposure.
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Analysis of life insurance risk — liabilities to policyholders

2008 2007
£m £m

Life (non-linked)
Insurance contracts With DPE! ..........c..ccccoiuiiuiiuieieeeeeeeeeeeee e sees s eses s ssee s seesnaeean 696 469
CIOAIE TR ..ttt b ettt ettt b sttt b s ne s 173 117
ANNUILIES oovveniiieieieiceireee e 260 205
Term assurance and other loNg-term CONIACES .........c.cocreruriereueirinirierereerinieeeieieent et teveseeenes 902 337
Total life (NON-TINKEA) ..c.ooviiiiiiiiiiii ettt sttt 2,031 1,128
Life (K@) oveeiieieteiciiiriee ettt ettt 1,061 858
Investment contracts with DPF -2 12,157 9,447
Life insurance policyholder labilities ..........ccecerueririeririeieieieieieesieese ettt 15,249 11,433

—_

Insurance contracts with discretionary participation features (‘DPF"’) give policyholders a contractual right to receive, as a supplement
to their guaranteed benefits, additional benefits that are likely to be a significant portion of the total contractual benefits and whose
amount or timing is contractually at the discretion of the group. The additional benefits are contractually based on the performance of a
specified pool of contracts or assets, or the profit of the company issuing the contracts.

2 Although investments contracts with DPF are financial investments, the group continues to account for them as insurance contracts as
permitted by IFRS 4.

The liabilities for long-term contracts are set by reference to a range of assumptions which include lapse and
surrender rates, mortality and expense levels. These assumptions are typically set by reference to the entity’s own
experience. Economic assumptions, such as investment returns and interest rates, are typically set by reference to
observable market data. Where the underlying assumptions change, there will be an impact on the liabilities.
Sensitivity of the profit after tax and the net assets to changes in both economic and non-economic assumptions are
considered later.

The above table of liabilities to life insurance policyholders provides an overall summary of the group’s life
insurance activity. In particular, the table highlights that the most significant products are investment contracts with
DPF issued in France, and unit-linked contracts issued in UK and Malta.

Insurance risk arising from life insurance depends on the type of business, and varies considerably. The principal
risks are mortality, morbidity, lapse, surrender and expense levels.

The main contracts which generate exposure to mortality and morbidity risks are term assurance contracts and
annuities. These risks are monitored on a regular basis, and are primarily mitigated by medical underwriting and by
retaining the ability in certain cases to amend premiums in the light of experience. Expense risk can generally be
managed through pricing. The level of expenses in the contract will be one of the items considered when setting
premium rates.

Analysis of non-life insurance risk — net written insurance premiums

2008 2007

£m £m

8 11

190 183

Fire and other damage ..........cccoviieuiiiiiininiciecieeccc ettt 80 64
Credit (NON-LIER) .ttt ettt sttt b et b st sae et e ebenene 51 18
Oher (NON-TIFE) 1..viviieiieeieieeeteete ettt ettt bbb e eb e s s be st se s esesaeneeseseesennane 26 23
Total net written INSUTANCE PIEMIUIMS ......ccoveveueueueririeueuereeerieeetetesesesessesesesesessseseseseaese st seseaeseeseseseaens 355 299
Net insurance claims incurred and movement in policyholder liabilities..........c.coeueueerrireiccinnnenne 306 250

1 Net written insurance premiums represent gross written premiums less gross written premiums ceded to reinsurers.

The above table of non-life net written insurance premiums provides an overall summary of the non-life insurance
activity of the group. The main risks associated with non-life business are underwriting risk and claims experience
risk. Underwriting risk is the risk that the group does not charge premiums appropriate to the cover provided and
claims experience risk is the risk that portfolio experience is worse than expected. The group manages these risks
through pricing (for example, imposing restrictions and deductibles in the policy terms and conditions), product
design, risk selection, claims handling, investment strategy and reinsurance policy. The majority of non-life insurance
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contracts are renewable annually and the underwriters have the right to refuse renewal or to change the terms and
conditions of the contract at the time.

FINANCIAL RISKS

The group’s insurance businesses are exposed to a range of financial risks, including market risk, credit risk and
liquidity risk. Market risk includes interest rate risk, equity risk and foreign exchange risk. The nature and
management of these risks is described below.

Manufacturing subsidiaries are exposed to financial risk, for example, when the proceeds from financial assets are not
sufficient to fund the obligations arising from non-linked insurance and investment contracts. Certain insurance-
related activities undertaken by the Group’s subsidiaries such as insurance broking, insurance management, pensions
and annuities administration and intermediation, are exposed to financial risk, but not to a significant extent.

In addition to policies provided for HSBC-wide application through the Group Instruction Manuals, insurance
manufacturing subsidiaries may implement additional risk management procedures which reflect local market
conditions and regulatory requirements.

Local regulatory requirements prescribe the type, quality and concentration of assets that the group’s insurance
manufacturing subsidiaries must maintain to meet insurance liabilities. Within each subsidiary, ALCOs are
responsible for ensuring that exposures to financial risks remain within local requirements and risk mandates (as
agreed with HSBC Group Insurance Head Office), and ensure compliance with the control framework established
centrally through the Group Instruction Manuals.

The following table analyses the assets held in the group’s insurance manufacturing subsidiaries at 31 December

2008 by type of liability, and provides a view of the exposure to financial risk:

Financial assets held by insurance manufacturing operations

At 31 December 2008

Life linked Life non-linked Non-life

contracts contracts insurance Other assets Total
£m £m £m £m £m

Financial assets designated at fair value
Treasury bills ......cooeeevininnccciie 21 17 - 5 43
Debt securities ........cccevveevveeveeeveeeeeennnn. 1,578 502 - 709 2,789
Equity SECUTItIeS ....oveveveerireereiccirieienne 2,681 2,895 - 231 5,807
4,280 3,414 — 945 8,639

Available-for-sale:

Treasury bills .....cccovveiveirieieiiieienne - - 83 82 165
Other eligible bills . - - 187 86 273
Debt securities .......coccevveevveeeeeeeeeeennen. - 9,044 14 5 9,063
Equity SECUTIteS ....ovevereerereererccirieienne - - - 18 18
- 9,044 284 191 9,519
DErivatives.....coevveirieieieeeieeeeeese e 118 42 - 17 177
Other financial assets 359 1,002 387 826 2,574
4,757 13,502 671 1,979 20,909
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At 31 December 2007

Life linked  Life non-linked Non-life

contracts contracts insurance Other assets Total
£m £m £m £m £m

Financial assets designated at fair value
Treasury bills ......ooeeevininneccninene 25 - - - 25
Debt securities ........cccevveevveevveecveeneennen. 2,873 502 - 943 4318
Equity SECUTItES ....oveveeeerereerericririeienene 3,482 3,211 — 340 7,033
6,380 3,713 — 1,283 11,376

Available-for-sale:

Treasury bills .....cccovvevveirieieiieerenne - - 57 59 116
Other eligible bills . - - 88 86 174
Debt securities .... - 6,133 152 145 6,430
Equity SECUTItes ....ccoeovvvreeverecririeienenne - - 7 - 7
- 6,133 304 290 6,727
DErivatives......ooveeeverieeeieieieeeieeeeeeeenes 150 39 - 15 204
Other financial assets ............cccceeveeevennnns 439 298 375 350 1,462
6,969 10,183 679 1,938 19,769

The table demonstrates that for linked contracts, the group typically designates assets at fair value. For non-linked
contracts, the classification of the assets is driven by the nature of the underlying contract.

The table also shows that approximately 57 per cent of financial assets was invested in debt securities at 31 December
2008 with 28 per cent invested in equity securities.

In life linked insurance, premium income less charges levied is invested in a portfolio of assets. The group manages
the financial risk of this product on behalf of the policyholders by holding appropriate assets in segregated funds or
portfolios to which the liabilities are linked. The group typically retains some exposure to market risk as the market
value of the linked assets influences the fees charged by the group and thereby affects the recoverability of expenses
incurred by the group in managing the product. The assets held to support life linked liabilities represented 23 per cent
of the total financial assets of the group’s insurance manufacturing subsidiaries at the end of 2008 (2007: 35 per
cent).

MARKET RISK

Market risk can be further sub-categorised into interest rate risk and equity risk. Each of these categories is discussed
further below.

Interest rate risk

The group’s insurance underwriting subsidiaries are exposed to interest rate risk when there is a mismatch in terms of
duration or yields between the assets and liabilities.

The group manages the interest rate risk arising from its insurance underwriting subsidiaries by establishing limits
centrally. These govern the sensitivity of the net present values of expected cash flows from subsidiaries’ assets and
liabilities to a one basis point parallel upward shift in the discount curve used to calculate values. Adherence to these
limits is monitored by local ALCOs. Interest rate risk is also assessed by measuring the impact of defined movements
in interest yield curves on the profits after tax and net assets of the insurance underwriting subsidiaries. An immediate
and permanent movement in interest yield curves as at 31 December 2008 in all territories in which the group’s
insurance subsidiaries operate would have the following impact on the profit for the year and net assets at that date:

2008 2007
Impact on Impact on
profit for Impact on profit for Impact on
the year net assets the year net assets
£m £m £m £m
+ 100 basis points shift in yield curves 32 10 2) (14)
— 100 basis points shift in yield curves 38) a7 4 17

The interest rate sensitivities set out above are illustrative only and employ simplified scenarios. It should be noted
that the effects may not be linear and therefore the results cannot be extrapolated. The sensitivities do not incorporate
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actions that could be taken by management to mitigate the effect of the interest rate movements, nor do they take
account of any resultant changes in policyholder behaviour.

Equity risk

Equity risk is the risk of changes in the fair value of an equity instrument. The group manages the equity risk arising
from its holdings of equity securities centrally by setting limits on the maximum market value of equities that each
insurance underwriting subsidiary may hold. Equity risk is also monitored by estimating the effect of predetermined
movements in equity prices on the profit and total net assets of the insurance underwriting subsidiaries. The following
table illustrates the impact on the aggregated profit for the year and net assets of a reasonably possible 10 per cent
variance in equity prices:

2008 2007
Impact on Impact on
profit for Impact on profit for Impact on
the year net assets the year net assets
£m £m £m £m
10 per cent increase in equity Prices ...........cocoeveeeeene. 3 3 8 8
10 per cent decrease in equity Prices........cocevvrerverennene @) “4) 7 7)

These equity sensitivities are illustrative only and employ simplified scenarios. It should be noted that the effects may
not be linear and therefore the results cannot be extrapolated. They do not allow for the effect of management actions
which may mitigate the equity price decline, nor for any resultant changes, such as in policyholder behaviour, that
might accompany such a fall.

CREDIT RISK

Credit risk can give rise to losses through default and can lead to volatility in income statement and balance sheet
figures through movements in credit spreads, principally on the £10.7 billion (2007: £8.1 billion) non-linked bond
portfolio. The exposure of the income statement to the effect of changes in credit spreads is small (see the table
above). 89 per cent (2007: 82 per cent) of the financial assets held by insurance subsidiaries are classified as available
for sale, and consequently any changes in the fair value of these financial investments would have no impact on the
profit after tax to the extent that the financial assets are not deemed impaired.

The exposure to credit risk products and the management of the risks associated with credit protection products are
included in the analyses of life and non-life insurance risk on page 150.

Management of the group’s insurance manufacturing subsidiaries is responsible for the credit risk, quality and
performance of their investment portfolios. Investment credit mandates and limits are set locally by the insurance
manufacturing subsidiaries and approved by their local insurance ALCO and Credit Risk function before receiving
concurrence centrally from HSBC Group Credit Risk. The form and content of the mandates accord with centrally-set
investment credit risk guidance regarding credit quality, industry sector concentration and liquidity restrictions, but
allow for local regulatory and country-specific conditions. The assessment of creditworthiness of issuers

and counterparties is based primarily upon internationally recognised credit ratings and other publicly-available
information.

Investment credit exposures are monitored against limits by the local insurance manufacturing subsidiaries, and are
aggregated by the Regional Offices and reported to HSBC’s Group Credit Risk function, the Group Insurance Credit
Risk Meeting and the Group Insurance Risk Committee. Stress testing is performed by the HSBC Group Insurance
Head Office on the investment credit exposures using credit spread sensitivities and default probabilities. The stresses
are reported to the HSBC Group Insurance Credit Risk Committee.

As noted above, the group can, to a certain extent, share investment losses with policyholders which dilutes the
impact to the group. However, in circumstances where losses can not be passed to policyholders, for example — where
a contract includes a guarantee, losses which would result in a breach of the guaranteed benefits due to the
policyholder are borne by the group.

In response to adverse credit market conditions various initiatives were introduced during 2008 to better manage and
report credit risk. These included an Early Warning Report which is produced on a weekly basis to identify
investments which may be at risk of future impairment. This report is circulated to Senior Management in Group
Insurance Head Office and the Regional Chief Financial Officers and Risk Officers, and risk reduction strategies are
implemented when considered appropriate. Similarly a Watch List of investments where there are current credit
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concerns is produced and circulated weekly. It is anticipated that 2009 will see an increase in corporate defaults and
downgrades by the Rating Agencies due to a prolonged global economic downturn,

Credit quality

The following table presents an analysis of treasury bills, other eligible bills and debt securities within the group’s
insurance business by rating agency designation, based on Standard & Poor’s ratings or their equivalent. Only assets
supporting non-linked liabilities are included in the table as financial risk on assets supporting linked liabilities is
predominantly borne by the policyholder. 77.6 per cent (2007: 82.2 per cent) of the assets included in the table are
invested in AA or AAA rated investments.

Treasury bills, other eligible bills and debt securities in the group’s insurance subsidiaries

Neither past due nor impaired

Past due Impair-
Sub- but not ment
Strong  Medium standard impaired Impaired allowances Total
£m £m £m £m £m £m £m
At 31 December 2008
Supporting liabilities under non-linked
insurance and investment contracts
Financial assets designated at fair value ........ 368 151 — — — — 519
— treasury and other eligible bills ............... 17 - - - - - 17
— debt SECUTTHIES ..vvvveveereieriieiiierireieieeiane 351 151 — - — — 502
Financial investments ...........c..ccccovveeveeveenenns 9,133 195 - - — - 9,328
— treasury and other similar bills ................ 270 - - - - - 270
— debt SECUTILIES ...ovvevervenieeeieieieeeicieeine 8,863 195 - - - - 9,058
9,501 346 - — — - 9,847
Supporting shareholders’ funds
Financial assets designated at fair value ........ 702 12 — — — — 714
— treasury and other eligible bills ............... 5 - - - - - 5
— debt SECUTIHIES ..vvvveveereiereieeiieiiiereeeians 697 12 — - — — 709
Financial investments ............cccoceevverveerienenns 173 — - — — - 173
— treasury and other similar bills ................ 168 - - - - - 168
— debt SECUTILIES ...vevveevreereeieeeieieieeie e 5 — — - - - 5
875 12 - — — - 887
Total
Financial assets designated at fair value ........ 1,070 163 - - - - 1,233
— treasury and other eligible bills ............... 22 - - - - - 22
— debt SECUTItIEs ....ooveevieieeieieieieeieeie e 1,048 163 — - - — 1,211
Financial investments .............ccoceeveeeveenienenns 9,306 195 - — — - 9,501
— treasury and other similar bills . . 438 - - - - - 438
— debt SECUTILIES ...vevvieereereeierieieieiecie e 8,868 195 - - - - 9,063
10,376 358 - — — - 10,734

154



Neither past due nor impaired

Past due Impair-
Sub- but not ment
Strong Medium standard impaired  Impaired allowances Total
£m £m £m £m £m £m £m
At 31 December 2007
Supporting liabilities under non-linked
insurance and investment contracts
Financial assets designated at fair value ........ 911 211 - - - - 1,122
— treasury and other eligible bills ... . - - - - - - -
— debt SECUTIHIES .ovvevreeeveieeieieieieieieeieeine 911 211 — — — — 1,122
Financial investments ............cccoovevvviveveennens 6,435 137 - — — — 6,572
— treasury and other similar bills ................ 146 - - - - - 146
— debt SeCurities ........c.ccovveeeeeieeeeeieeieennnn 6,289 137 — — — — 6,426
7,346 348 — — — — 7,694
Supporting shareholders’ funds
Financial assets designated at fair value ........ 369 13 - - - - 382
— treasury and other eligible bills . 59 - - - - - 59
— debt SECUTIHIES .vvvveveeverieieieiiieieeeeeieeiene 310 13 — — — — 323
Financial investments ............ccccoccvviviinnnnee. 88 - - - - - 88
— treasury and other similar bills ................ 85 - - - - - 85
— debt securities ............ccocevvrcciciiinienne. 3 - - - - - 3
457 13 — — — — 470
Total
Financial assets designated at fair value ........ 1,280 224 — — — — 1,504
— treasury and other eligible bills ............... 59 - - - - - 59
— debt SECUTILIES .ovveveveriieerieeeeeeeieeeieene 1,221 224 — — — — 1,445
Financial investments .............ccoevevvviveeennens 6,523 137 - — — — 6,660
— treasury and other similar bills ................ 231 - - - - - 231
— debt SeCurities ........c.cccvveeieeieeeeeieeieennn, 6,292 137 — — — — 6,429
7,803 361 — — — — 8,164
Issuers of treasury bills, other eligible bills and debt securities in the group’s insurance subsidiaries
Treasury Other eligible Debt
bills bills securities Total
£m £m £m £m
At 31 December 2008
GOVEINMENTES ....eevvieevierietieeieeeteeetee et e eteeeteeeteeeaeeereeeenens 187 16 2,361 2,564
Local authOrities ......ccccecvvverieieieieieeieeseeeseeeeeeeiens - - 151 151
Asset-backed SECUTILIES ......oceevveireirierieeieieieceiene - - - -
Corporates and Other ..........c.cccverrereneneeneereeeen - 257 7,762 8,019
187 273 10,274 10,734
At 31 December 2007
GOVEINIMENLS ....veiievrieeirieeeetreeeeteeeereeeeteeeeaeeeereeeeeeeeenns 116 — 2,035 2,151
Local authOTities .......c.ccvevveveerierrieieiieereeeee e - - 70 70
Asset-backed SECUTItICS .......cceevverieriereeireerieieieieienns - - - -
Corporates and Other ..........cccovveueerernreecrnreeeecenes — 174 5,770 5,944
116 174 7,875 8,165

Credit risk also arises when part of the insurance risk incurred by the group is assumed by reinsurers. The credit risk
exposure to reinsurers is monitored by the Regional Insurance Office and the HSBC Group Insurance Head Office
and is reported quarterly to the Group Insurance Risk Committee and the Group Insurance Credit Risk Committee.
The split of liabilities ceded to reinsurers and outstanding reinsurance recoveries, analysed by Standard & Poor’s
reinsurance credit rating data or their equivalent, is shown below. The group’s exposure to third parties under the

reinsurance agreement described above is included in this table.
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Reinsurance

Reinsurers’ share of liabilities under
insurance contracts

At 31 December 2008
Linked insurance contracts ..............ccceeveeuennene
Non-linked insurance contracts ......................

At 31 December 2007
Linked insurance contracts ..............ccceeveuennene
Non-linked insurance contracts ......................

LIQUIDITY RISK

It is an inherent characteristic of almost all insurance contracts that there is uncertainty over the amount and the

Neither past due nor impaired

Past due Impair-

Sub- but not ment
Strong  Medium standard impaired Impaired allowances Total
£m £m £m £m £m £m £m
7 - - - - - 7
602 9 - - - - 611
609 9 — — — — 618
11 - - - - - 11
17 11 - - - - 28
401 99 - - - - 500
418 110 — — — — 528
9 - - - - - 9

timing of settling claims liabilities that may arise, and this leads to liquidity risk. The group’s insurance

manufacturing subsidiaries manage liquidity risk by utilising some or all of the following techniques:

e matching cash inflows with expected cash outflows using specific cash flow projections or more general asset
and liability matching techniques such as duration matching;

e  maintaining sufficient cash resources;
e investing in good credit-quality investments with deep and liquid markets to the degree to which they exist;

e monitoring investment concentrations and restricting them where appropriate, for example, debt issues or

issuers; and

e establishing committed contingency borrowing facilities.

There is a greater spread of expected maturities for the life business where, in a large proportion of cases, the

liquidity risk is borne in conjunction with policyholders (wholly in the case of unit-linked business).

The following tables show the expected undiscounted cash flows for insurance contract liabilities and the remaining
contractual maturity of investment contract liabilities:

Expected maturity of insurance contract liabilities

Expected cash flows (undiscounted)

At 31 December 2008

Non-life insurance .........cccoceeeeeeveeeveeennen
Life insurance (non-linked) ...........ccoc.....
Life insurance (linked) ........ccccoovvirvenrnene.

Total

At 31 December 2007

Non-life iInSurance .........cccevveevececnnennne
Life insurance (non-linked) .........ccoeueeee
Life insurance (linked) ........ccooevvveriennnnen.

Total

Within 1 year 1-5 years 5-15 years Over 15 years Total
£m £m £m £m £m

456 407 19 - 882

732 618 570 301 2,221

80 233 475 453 1,241

1,268 1,258 1,064 754 4,344

402 381 36 - 819

329 294 424 217 1,264

75 301 411 191 978

806 976 871 408 3,061
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Remaining contractual maturity of investment contract liabilities

Liabilities under investment contracts by
insurance underwriting subsidiaries

Linked Non-linked Investment
investment investment contracts
contracts contracts with DPF Total
£m £m £m £m
At 31 December 2008
Remaining contractual maturity:
— due within 1 year ........ccceevevevineineireeeeenen 117 - - 117
—due between 1 and 5 years ..o 419 - - 419
— due between 5 and 10 years . . 330 - - 330
— due after 10 years ............. . 1,123 - - 1,123
—UNAALEA" oo 1,627 24 12,157 13,808
TOAL oo 3,616 24 12,157 15,797
At 31 December 2007
Remaining contractual maturity:
— due within 1 year ........... 137 - - 137
— due between 1 and 5 years ... . 615 - - 615
— due between 5 and 10 years .........ccceeveerererieeennnn. 475 - - 475
—due after 10 Years ........c.coevveereverennneieeennnenene 1,679 - - 1,679
—undated’ ..o 2,899 36 9,447 12,382
TOtAl oo 5,805 36 9,447 15,288

1 In cases, policyholders have the option to terminate their contracts at any time and receive the surrender values of their policies. These
may be significantly lower than the amounts shown above.

Present value of in-force long-term insurance business

The group’s life insurance business is accounted for using the embedded value approach, which, inter alia, provides a
comprehensive framework for the evaluation of insurance and related risks. The present value of the in-force long-
term (‘PVIF’) asset at 31 December 2008 was £579 million (2007: £444 million). The present value of the
shareholder’s interest in the profits expected to emerge from the book of in-force policies at 31 December 2008 can
be stress-tested to assess the ability of the life business book to withstand adverse developments. A key feature of the
life insurance business is the importance of managing the assets, liabilities and risks in a coordinated fashion rather
than individually. This reflects greater interdependence of these three elements for life insurance than is generally the
case for non-life insurance.

Sensitivity of PVIF to changes in economic assumptions

The following table shows the effect on the PVIF of reasonably possible changes in the main economic assumptions,
namely changes in the risk-free and risk discount rates, across all insurance underwriting subsidiaries:

PVIF at 31 December

2008 2007

£m £m

+ 100 basis points shift in risk-free rate . 15 9
— 100 basis points shift in risk-free rate .... (14) (20)
+ 100 basis points shift in risk diSCOUNE TALE .....c.ecveerieirieirieicieieeieeee e (26) (21)
— 100 basis points shift in risk diSCOUNE TALE .......c.cceoeririeueuiiriririeieiccieteec e 28 23

Due to certain characteristics of the contracts, the relationships may be non-linear and the results of the stress-testing
disclosed above should not be extrapolated to higher levels of stress. In calculating the various scenarios, all
assumptions are held stable except when testing the effect of the shift in the risk-free rate, when consequential
changes to investment returns, risk discount rates and bonus rates are also incorporated. The sensitivities shown are
before actions that could be taken by management to mitigate effects and before consequential changes in
policyholder behaviour.

Non-economic assumptions

The policyholder liabilities and PVIF are determined by reference to non-economic assumptions which include, for
non-life manufacturers, claims costs and expense rates and, for life manufacturers, mortality and/or morbidity, lapse
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rates and expense rates. The table below shows the sensitivity of profit for the year to, and net assets at, 31 December
2008 to reasonably possible changes in these non-economic assumptions at that date across all insurance
manufacturing subsidiaries, with comparatives for 2007.

Claims costs is a risk associated with non-life insurance business. An increase in claims costs would have a negative
effect on profit.

Mortality and morbidity risk is typically associated with life insurance contracts. The effect of an increase in
mortality or morbidity on profit depends on the type of business being written. For a portfolio of term assurance
contracts, an increase in mortality usually has a negative effect on profit as the number of claims increases. For a
portfolio of annuity contracts, an increase in mortality rates typically has a positive effect on profit as the period over
which the benefit is being paid to the policyholder is shortened. However, when an annuity contract includes life
cover, the positive effect on profit of the increase in mortality may be offset by the benefits payable under the life
insurance.

Sensitivity to lapse rates is dependent on the type of contracts being written. For insurance contracts, the cost of
claims is funded by premiums received and income earned on the investment portfolio supporting the liabilities. For a
portfolio of term assurance, an increase in lapse rates typically has a negative effect on profit due to the loss of future
premium income on the lapsed policies. For a portfolio of annuity contracts, an increase in lapse rates has a positive
effect on profit as the obligation to pay future benefits on the lapsed contracts is extinguished.

Expense rate risk is the exposure to a change in expense rates. To the extent that increased expenses cannot be passed
on to policyholders, an increase in expense rates will have a negative impact on profits.

Sensitivity to changes in non-economic assumptions

The sensitivity of profit for the year and net assets to reasonably possible changes in non-economic conditions across
all insurance underwriting subsidiaries is as follows:

Effect on: Effect on:
Profit for Profit for

the year to Net assets at the year to Net assets at

31 December 31 December 31 December 31 December

2008 2008 2007 2007

£m £m £m £m
20 % increase in claims COSS ......covveverrererereererieierenans (34) (34) (32) (32)

20 % decrease in claims costs 34 34 32 32

10 % increase in mortality and/or morbidity rates ....... 2) ?2) 6 6
10 % decrease in mortality and/or morbidity rates ....... 4 4 ) 9)
50 % increase in 1apse 1ates ........cocevvererveeriererereerenenes (84) (84) (28) (28)

50 % decrease in 1apse rates ........c.cooeveveeereerereneeeennnes 130 130 45 45
10 % increase in expense rates .... 19) 19) 5) 5)

10 % decrease in expense rates ... 18 18 5 5

Special purpose entities (including on- and off-balance sheet arrangements)

The group enters into certain transactions with customers in the ordinary course of business which involve the
establishment of special purpose entities (‘SPEs’) to facilitate or secure customer transactions, some of which have
been included in the group’s consolidated balance sheet. The group’s structures that utilise SPEs are authorised
centrally when they are established to ensure appropriate purpose and governance. The activities of SPEs
administered by the group are closely monitored by senior management.

The group sponsors the formation of entities which are designed to accomplish certain narrow and well-defined
objectives, such as securitising financial assets or affecting a lease, and this requires a form of legal structure that
restricts the assets and liabilities within the structure to the single purpose for which it was established. The group
consolidates these SPEs when the substance of the relationship indicates that the group controls them. In assessing
control, all relevant factors are considered, including qualitative and quantitative aspects. The group re-assesses the
required consolidation accounting tests whenever there is a change in the substance of the relationship between the
group and an SPE. The most significant categories of SPE are discussed in more detail below.
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Structured investment vehicles and conduits

Structured Investment Vehicles (‘SIVs’)

SIVs are SPEs which invest in diversified portfolios of interest-earning assets, generally funded through issues of
commercial paper (‘CP’), medium term notes (“‘MTN’) and other senior debt to take advantage of the spread of
differentials between the assets in the SIV and the funding cost. Prior to the implementation of Basel II, it was capital
efficient to many bank investors to invest in highly-rated investment securities in this way. The group sponsored
establishment of two SIVs, Cullinan Finance Limited (‘Cullinan’) and Asscher Finance Limited (‘Asscher’) in 2005
and 2007, respectively, and in November 2007 the group consolidated the SIVs.

Subsequently the SIVs were restructured and the group established three new securities investment conduits (‘SICs’)
to take on the assets held in SIVs. Mazarin Funding Limited (‘Mazarin’), an asset backed CP conduit, and Barion
Funding Limited (‘Barion’), a term-funding vehicle, were set up in respect of Cullinan; and Malachite Funding
Limited (‘Malachite’), a term-funding vehicle, was set up in respect of Asscher.

Conduits

The group sponsors and manages two types of conduits which issue CP; multi-seller securities and SICs. The group
has consolidated these conduits from inception because it is exposed to the majority of risks and rewards of
ownership.

Securities investment conduits

Solitaire purchases highly rated ABSs to facilitate tailored investment opportunities. The group’s other SICs,
Mazarin, Barion and Malachite, evolved from the restructuring of the group’s sponsored SIVs as discussed above.

Multi-seller conduits

These vehicles were established for the purpose of providing access to flexible market-based sources of finance for
the group’s clients for example, to finance discrete pools of third-party originated trade and vehicle finance loan
receivables.

Money market funds

The group has established, manages and has investments in a number of money market funds which provide
customers with tailored investment opportunities with a set of narrow and well-defined objectives. The group
consolidates a fund when the group’s holding is of sufficient size to represent the majority of the risks and rewards of
ownership or when the substance of the relation indicates that the group controls the fund.

Securitisations

The group uses SPEs to securitise customer loans and advances it has originated, mainly in order to diversify its
sources of funding for asset origination and for capital efficiency purposes. The SPEs are not consolidated when the
group is not exposed to the majority of risks and rewards of ownership.

Other SPEs

The group also establishes, in the normal course of business for a number of purposes, for example, structured credit
transactions for customers and to provide finance to public and private sector infrastructure projects and for asset and
structured finance transactions.

Structured credit transactions

The group provides structured credit transactions to third-party professional and institutional investors who wish to
obtain exposure, sometimes on a leveraged basis, to a reference portfolio of debt instruments. In such structures, the
investor receives returns referenced to the underlying portfolio by purchasing notes issued by the SPEs. The group
enters into contracts with the SPEs, generally in the form of derivatives, in order to pass the required risks and
rewards of the reference portfolios to the SPEs. The group’s risk in relation to the derivative contracts with the SPEs
is managed within the group’s trading market risk framework.
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Other uses of SPEs

The group participates in Public-Private Partnerships to provide financial support for infrastructure projects initiated
by government authorities. The funding structure is commonly achieved through the use of SPEs. The group
consolidates these SPEs when it is exposed to the majority of risks and rewards of the vehicles.

The group’s Asset and Structured Finance (‘ASF’) business specialises in leasing and arranging finance for aircraft
and other physical assets, which it is customary to ring-fence through the use of SPEs, and in structured loans and
deposits, where SPEs introduce cost efficiencies. The group consolidates these SPEs when the substance of the
relationship indicates that the group controls the SPE.

Third party sponsored SPEs

The group’s exposure to third party sponsored SIVs, conduits and securitisations have arisen through normal banking
arrangements on standard market terms through standby liquidity facility commitments.

Other off-balance sheet arrangements

Financial guarantees, letters of credit and similar undertakings

Note 39 describes various types of guarantees and discloses the maximum potential future payments under
such arrangements.

Commitments to lend

The group generally has the right to change or terminate any conditions of a personal customer’s overdraft,
credit card or other credit line upon notification to the customer. In respect of corporate commitments to lend,
in most cases the group’s position will be protected through restrictions on access to funding in the event of
material adverse change

Leveraged finance transactions

Loan commitments in respect of leveraged finance transactions are accounted for as derivatives where it is the
group’s intention to sell the loan after origination.
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39 Contingent liabilities, commitments and guarantees

The group The bank
2008 2007 2008 2007
£m £m £m £m
Guarantees and other contingent liabilities
Guarantees and irrevocable letters of credit pledged as
collateral SECUTILY .......oeoevveirenirienireeeeececrene 21,310 18,972 13,787 10,816
Other contingent liabilities ... 110 75 - -
21,420 19,047 13,787 10,816
Commitments'
Documentary credits and short-term trade-related
TrANSACHIONS ...oovviievieiieeiecieeeeeecee et 2,204 1,621 861 447
Forward asset purchases and forward
deposits placed 493 38 - -
Undrawn note issuing and revolving underwriting
FACIIItIES ..o - 19 - -
Undrawn formal standby facilities, credit lines and
other commitments to 1end?:...........ccooouerverrreerrernnes 151,694 144,341 102,626 101,879
154,391 146,019 103,487 102,326

1 Excluding capital commitments, which are separately disclosed below.
2 Based on original contractual maturity.

The table above discloses the nominal principal amounts of contingent liabilities, commitments and guarantees. They
are mainly credit-related instruments which include both financial and non-financial guarantees and commitments to
extend credit. Nominal principal amounts represent the amounts at risk should contracts be fully drawn upon and
clients default. As a significant portion of guarantees and commitments is expected to expire without being drawn
upon, the total of these nominal principal amounts is not representative of future liquidity requirements.

Financial Services Compensation Scheme

The Financial Services Compensation Scheme (‘FSCS’) has provided compensation to consumers following the
collapse of a number of deposit takers such as Bradford & Bingley plc, Heritable Bank plc, Kaupthing Singer &
Friedlander Limited, Landsbanki ‘Icesave’ and London Scottish Bank plc. The compensation paid out to consumers
is currently funded through loans from the Bank of England and HM Treasury. The bank could be liable to pay a
proportion of the outstanding borrowings that the FSCS has borrowed from HM Treasury which at 16 December
2008 stood at £19.7 billion. The bank is also obligated to pay its share of forecast management expenses based on the
bank’s market share of deposits protected under the FSCS. The bank has accrued £86 million as at 31 December 2008
in respect of the share of forecast management expense, including interest costs, for the 2008/9 and 2009/10 levy
years. This accrual is based on the bank’s estimated share of total market protected deposits at 31 December 2007 and
2008, respectively. However, the ultimate FSCS levy to the industry as a result of the 2008 collapses cannot currently
be estimated reliably as it is dependent on various uncertain factors including the potential recoveries of assets by the
FSCS and changes in the interest rate, the level of protected deposits and the population of FSCS members at the
time.

Guarantees

The group provides guarantees and similar undertakings on behalf of both third party customers and other entities
within the group. These guarantees are generally provided in the normal course of the group’s banking business. The
principal types of guarantees provided, and the maximum potential amount of future payments which the group could
be required to make, were as follows:
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The group

Guarantee type
Financial guarantee contracts' ...........c.ccooeovurruerrennnn.
Standby letters of credit which are financial
ZUATANLEE CONIACES” ...vvvvvrervesnreesresseseeessssesssessnssenns
Other direct credit substitutes® ............ccccoocovverrverrnnnnn.
Performance bonds” ..............coovvemvverrvereveeseeesesessienenns
Bid bonds® ..o
Standby letters of credit related to particular
transactions® ...........cocoovvoveereeeeeeeeee e
Other transaction-related guarantees® ..............c..cc.........
Other IEMS ......c.cueueiriiriiicicicieee e

Guarantee type
Financial guarantee contracts' .........ccc.ccooorvvrvverrrennen.
Standby letters of credit which are financial

ZUATANLEE CONIACES” ...vvvveveveenereorssesssessssesssessnsseens
Other direct credit substitutes’
Performance bonds* ..............
Bid bonds® ........cc......
Standby letters of credit related to particular

tranSaCions” ........coo.ovveevveeceecee e
Other transaction-related guarantees” .
Other tems ........cccccceevverciccnnnenes

—_
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At 31 December 2008

At 31 December 2007

Guarantees by

Guarantees by

the group the group

Guarantees in favour of Guarantees in favour of
in favour of other HSBC in favour of other HSBC
third parties group entities third parties group entities
£m £m £m £m

9,972 996 8,957 1,266

791 57 752 68

244 3 191 6

2,395 43 1,751 29

75 2 129 4

486 - 412 -

5,891 26 5,215 71

439 - 196 _

20,293 1,127 17,603 1,444

At 31 December 2008

At 31 December 2007

Guarantees by

Guarantees by

the bank the bank

Guarantees in in favour of Guarantees in favour of
favour of other HSBC in favour of other HSBC
third parties group entities third parties group entities
£m £m £m £m

7,057 2,693 6,382 1,069

5 _ _ _

_ _ 1 _

898 36 648 22

17 2 19 3

76 - 74 -

2,651 24 2,461 16

328 — 121 —

11,032 2,755 9,706 1,110

Financial guarantees contracts are contracts that require the issuer to make specified payments to reimburse the holder for a loss

incurred because a specified debtor fails to make payment when due in accordance with the original or modified terms of a debt

instrument. The amounts in the above table are nominal principal amounts.
Standby letters of credit which are financial guarantee contracts are irrevocable obligations on the part of the group and/or the bank to

N

pay third parties when customers fail to make payments when due.

W

Other direct credit substitutes include re-insurance letters of credit and trade-related letters of credit issued without provision for the
issuing entity to retain title to the underlying shipment.

4 Performance bonds, bid bonds, standby letters of credit and other transaction-related guarantees are undertakings by which the

obligation on the group and/or the bank to make payment depends on the outcome of a future event.

The amounts disclosed in the above table reflect the group’s maximum exposure under a large number of individual
guarantee undertakings. The risks and exposures arising from guarantees are captured and managed in accordance
with the group’s overall credit risk management policies and procedures. Guarantees with terms of more than one
year are subject to the group’s annual credit review process.
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Other commitments

At 31 December 2008, the group had commitments to purchase, within one year, land and buildings and other fixed
assets from a number of suppliers for a value of £368 million (2007: £282 million).

Joint ventures and associates
The group had no contingent liabilities or commitments in relation to joint ventures or associates, incurred jointly or

otherwise.

Lease commitments

Finance lease commitments

The group leases land and buildings (including branches) and equipment from third parties under finance lease
arrangements to support its operations.

2008 2007
Total future Total future

minimum Interest Present minimum Interest Present

payments charges value payments charges value

£m £m £m £m £m £m

No later than one year .............. 21 20) 1 13 (12) 1
Later than one year and

no later than five years ........ 97 92) 5 51 51 -

Later than five years ................ 504 (178) 326 415 87) 328

622 (290) 332 479 (150) 329

At 31 December 2008 future minimum sublease payments of £314 million (2007: £232 million) were expected to be
received under non-cancellable subleases at the balance sheet date.
Operating lease commitments

At 31 December 2008, the group was obligated under a number of non-cancellable operating leases for properties,
plant and equipment for which the future minimum lease payments extend over a number of years.

Land and buildings

2008 2007
£m £m

Future minimum lease payments under non-cancellable operating leases expiring:
— 10 1AEr thAN ONE YEAT ...euveviieiiiieiieieiieteietetee ettt ettt ettt et b et es et ese st esensesensesesseneas 122 110
— later than one year and no later than five Years ..........ccccoeeeveinnieiecinnneeccereeecereeeenene 394 367
— 1ater than fIVE YEAIS ....c.evueiiieirieieteet ettt 533 540
1,049 1,017

In 2008, £105 million (2007: £117 million) was charged to ‘General and administrative expenses’ in respect of lease
and sublease agreements, all of which related to minimum lease payments.

Finance lease receivables

2008 2007
Total Total
future Unearned future Unearned
minimum finance Present minimum interest Present
payments income value payments income value
£m £m £m £m £m £m
Lease receivables:
— no later than one year ....... 1,209 (152) 1,057 729 (141) 588
— later than one year and no

later than five years .......... 2,829 (584) 2,245 2,222 (493) 1,729
— later than five years .......... 4,367 (1,444) 2,923 3,502 (1,146) 2,356
8,405 (2,180) 6,225 6,453 (1,780) 4,673
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At 31 December 2008, unguaranteed residual values of £108 million (2007: £85 million) had been accrued, and the
accumulated allowance for uncollectible minimum lease payments receivable amounted to nil (2007: Nil).

In 2008, £ nil (2007: Nil) was received as contingent rents and recognised in ‘Other operating income’.

Operating lease receivables

The group leases a variety of different assets to third parties under operating and finance lease arrangements,
including rolling stock, property, aircraft and general plant and machinery.

Equipment
2008 2007
£m £m
Future minimum lease payments under non-cancellable operating leases expiring:

— 110 1AEr thAN ONE YEAL ...euveviieiiiieiieieiieieiet ettt ettt ettt b et es et ese e esensesensesesneneas 290 237

— later than one year and no later than five years 429 670

— later than fIVe YEArs .........ccccoiiiiiiiiiiic e 76 199
795 1,106

41 Litigation

On 27 July 2007, the UK Office of Fair Trading (‘OFT’) issued High Court legal proceedings against a number of UK
financial institutions, including HSBC Bank plc, to determine the legal status and enforceability of certain of the
charges applied to their personal customers in relation to unauthorised overdrafts (the ‘charges’). Pending the
resolution of the proceedings, the Financial Services Authority (‘FSA’) has granted firms (including HSBC Bank plc)
a Waiver enabling them to place relevant complaints about the charges on hold and the County Courts have stayed all
individual customer claims.

Certain preliminary issues in these proceedings have been heard in the Commercial Division of the High Court. This
has confirmed that HSBC Bank plc’s current and historic charges are capable of being tested for fairness but are not
capable of being penalties. HSBC Bank plc (and all the other financial institutions involved in the legal proceedings)
appealed the findings that the charges are capable of being tested for fairness. The Court of Appeal delivered its
judgment on 26 February 2009, confirming the decision of the High Court that the charges of HSBC Bank plc (and all
of the other financial institutions involved in the legal proceedings) are capable of being tested for fairness. HSBC
Bank plc is considering applying for leave to appeal to the House of Lords.

The proceedings remain at an early stage and may, allowing for further appeals on the issues, take some time to
conclude. A wide range of outcomes is possible, depending upon the outcome of any appeal to the House of Lords
and, to the extent applicable, upon the Court’s assessment of the fairness of each charge across the period under
review. Since July 2001, there have been a variety of charges applied by HSBC Bank plc across different charging
periods under the then existing contractual arrangements. HSBC Bank plc considers the charges to be and to have
been valid and enforceable, and intends strongly to defend its position.

If, contrary to the bank’s current assessment, the Court should ultimately (after appeals) reach an adverse decision that
results in a liability for it, a large number of different outcomes is possible, each of which would have a different
financial impact. Given that there is limited authority on how an assessment of fairness should be conducted, the
bank’s estimate of the potential financial impact could be in the order of £350 million, as published in the Interim
Report 2008. To make an estimate of the potential financial impact at this stage with any precision is extremely
difficult, owing to (among other things) the complexity of the issues, the number of permutations of possible outcome,
and the early stage of the proceedings. In addition, the assumptions made by the bank may prove to be incorrect.

On 11 December 2008, Bernard L. Madoff (‘Madoff” ) was arrested and charged in the United States District Court
for the Southern District of New York with one count of securities fraud. That same day, the SEC filed securities
fraud charges against Madoff and his firm Bernard L. Madoff Investment Securities LLC (Madoff Securities), a
broker dealer and investment advisor registered with the SEC. The criminal complaint and SEC complaint each
alleged that Madoff had informed senior Madoff Securities employees, in substance, that his investment advisory
business was a fraud. On 15 December 2008, on the application of the Securities Investor Protection Corporation, the
United States District Court for the Southern District of New York appointed a trustee for the liquidation of the
business of Madoff Securities, and removed the liquidation proceeding to the United States Bankruptcy Court for the
Southern District of New York. On 9 February 2009, on Madoff’s consent, the United States District Court for the
Southern District of New York entered a partial judgment in the SEC action, permanently enjoining Madoff from
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violating certain antifraud provisions of the U.S. securities laws, ordering Madoff to pay disgorgement, prejudgment
interest and a civil penalty in amounts to determined at a later time, and continuing certain other relief previously
imposed, including a freeze on Madoff’s assets. The relevant U.S. authorities are continuing their investigations into
the alleged fraud. There remains significant uncertainty as to the facts of the alleged fraud and the extent of any assets
of, and remaining within, Madoff Securities.

Various non-US HSBC group companies provide custodial, administration and similar services to a number of funds
incorporated outside the United States of America whose assets were invested with Madoff Securities. Based on
information provided by Madoff Securities, as at 30 November 2008, the aggregate net asset value of these funds
(which would include principal amounts invested and unrealised gains) was £5.6 billion.

Proceedings concerning Madoff and Madoff Securities have already been issued in various jurisdictions against
numerous defendants and the group expects further proceedings to be brought, including by the Madoff Securities
trustee. Various group companies have been named as defendants in suits in the United States seeking class action
status and cases in the Commercial List of the Irish courts. All of the cases where group companies are named as a
defendant are at a very early stage. The group considers that it has good defences to these claims and will continue to
defend them vigorously. The group is unable reliably to estimate the liability, if any, that might arise as a result of
such claims.

Various group companies have also received requests for information from various regulatory authorities in
connection with the alleged fraud by Madoff. The group companies are co-operating with these requests for
information.

These actions apart, the group is party to legal actions in a number of jurisdictions arising out of its normal business
operation. The group considers that none of the actions is material, and none is expected to result in a significant
adverse effect on the financial position of the group, either individually or in the aggregate. Management believes that
adequate provisions have been made in respect of the litigation arising out of its normal business operations. The
group has not disclosed any contingent liability associated with these legal actions because it is not practical to do so.

42 Related party transactions

The ultimate parent company of the group is HSBC Holdings plc, which is incorporated in England.

The group’s related parties include the parent, fellow subsidiaries, associates, joint ventures, post-employment benefit
plans for the benefit of HSBC employees, key management personnel, close family members of Key Management
Personnel and entities which are controlled, jointly controlled or significantly influenced by Key Management
Personnel or their close family members.

(a) Transactions with Directors and other Key Management Personnel

Key Management Personnel are defined as those persons having authority and responsibility for planning, directing
and controlling the activities of HSBC Bank plc and the Group and includes members of the Board of Directors of
HSBC Bank plc and HSBC Holdings plc and Group Managing Directors of HSBC Holdings plc.

Compensation of Directors and other Key Management Personnel

2008 2007
£000 £000
Short-term employee DENETILS .........c.cciiririiiiiciiiieeceteecee ettt et 4,231 6,665
Post-employment benefits .. 65 395
Termination benefits ........ - -
Share-based PAYIMENT ......c.ecveirieirieieieiieteieesteertete ettt ettt ettt e e ese st sessesessesesseseeseseeseseesensesenseseneesen 2,357 4,432
6,653 11,492

165



HSBC BANK PLC

Notes on the Financial Statements (continued)

Shareholdings and options of Directors’ and other Key Management Personnel

Balance at Balance at
31 December 31 December
2008 2007
Number of share options from equity participation plans held by Directors and
other key management personnel (and their connected persons) .........c.coeeeveernreeecnneeeeeene. 1,033,747 958,232
Number of shares held by Directors and other key management personnel
(and their CONNECEd PETSOMNS) ...evevirveuirierieiiieeiietertee ettt ettt seste st see st eseseebeneesesesessenesseneeseneane 17,498,156 16,625,206

Transactions, arrangements and agreements including Directors and other Key Management
Personnel

The table below set out transactions which fall to be disclosed under IAS 24 ‘Related Party Disclosures’ between the
group and the Key Management Personnel of both the bank and its parent company, HSBC Holdings plc, and their
connected persons or controlled companies.

2008 2007
Highest Highest
balance balance
Number during Balance at Number during Balance at
of persons the year' 31 December’ of persons the year' 31 December'
£000 £000 £000 £000
Key Management Personnel
and connected persons and
companies controlled by
them
Loans ......ccccceeiccviniiiiiice 70 103,594 49,776 110 379,869 271,991
Credit cards ........coceeeverunrruenenee 59 452 196 47 635 267
Guarantees ............cccoceeeeeeruennee 5 6,753 5,684 17 14,811 13,224

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to
represent transactions during the year.

The above transactions were made in the ordinary course of business and on substantially the same terms, including
interest rates and security, as for comparable transactions with persons of a similar standing or, where applicable,
with other employees. The transactions did not involve more than the normal risk of repayment or present other
unfavourable features.

Transactions, arrangements and agreements including Directors and officers (Companies Act 1985)

In addition to the requirements of IAS 24, particulars of transactions, arrangements and agreements entered into by
HSBC Bank plc and its subsidiaries with Directors and connected persons and companies controlled by them and
with officers of HSBC Bank plc are required to be disclosed pursuant to section 232 of the Companies Act 1985.
Under the Companies Act there is no requirement to disclose transactions with the Key Management Personnel of the
bank’s parent company, HSBC Holdings plc.

For 2007, officers comprised the members of the bank's Executive Committee who served during the year and the
Company Secretary. For 2008, officers comprised the members of the Executive Committee and its successor, the
European Management Committee, who served during the year, and the Company Secretary.
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The table below sets out transactions which fall to be disclosed under section 232 of the Companies Act 1985.

The group

Directors

Guarantees

2008 2007
Number of Balance at Number of Balance at
persons 31 December persons 31 December
£000 £000
14 1,690 12 1,478
13 65 20 51
- - 1 12
19 7,039 22 6,488
19 81 21 108

1 Comparative figures for 2007 have been restated to show Directors, excluding their connected persons following a change to section

232 and Part 2 of Schedule 6 of the Companies Act.

(b) Transactions with other related parties

Associates and joint ventures

The group

Amounts due from joint ventures
— subordinated
— unsubordinated
Amounts due from associates
— subordinated
— unsubordinated

Amounts due to joInt VENTUIES ..........coeevereerereererieereeennes
Amounts due to aSSOCIALES .......ccveververeereriererrireeereiereenes

2008 2007

Highest Balance at Highest Balance at
balance during 31 December balance during 31 December
the year' 2008" the year' 2007

£m £m £m £m

202 110 216 202

— _ 19 _

— _ 33 _

20 12 20 20

1 - 166 1

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to

represent transactions during the year.

The bank

Amounts due from joint ventures
— subordinated
— unsubordinated
Amounts due from associates
— subordinated
— unsubordinated

Amounts due to Joint VENTUIES .........cccoveervererreereererreennn
Amounts due to aSSOCIALES ......eevveveeverierierieeeeieeeieieeenns

2008 2007

Highest Balance at Highest Balance at
balance during 31 December balance during 31 December
the year' 2008’ the year' 2008'

£m £m £m £m

161 110 161 161

— _ 1 _

12 10 4 4

1 - 29 1

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to

represent transactions during the year.

The above outstanding balances arose from the ordinary course of business and on substantially the same terms,
including interest rates and security, as for comparable transactions with third party counterparties.
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Transactions of the group with HSBC Holdings plc and fellow subsidiaries of HSBC Holdings plc

Transactions detailed below include amounts due to/from HSBC Holdings plc.

2008 2007
Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m
Assets
Trading @SSELS .....c.eveveerireeuereririririeieiereerieieteie e 214 53 37 7
Financial assets designated at fair value ...........cccoooene.ee. 21 21 15 15
DETIVALIVES .vviveiiieieieceieeteeese e - - - -
Loans and advances to banks .........cccocecvereneninenncnncns - - - -
Loans and advances to CUStOMELS .......c.cccevrveveeerirerrenennes 343 56 60 33
Financial inVestments ...........cccccoeveveverecrennerecncnenienenenes 58 58 1 1
OLhEr @SSELS ....ceevvvveviiiiiiereiceietetetcee et eneneas - - - -
2008 2007
Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m
Liabilities
Trading liabilities .........cccoeveeivnineeiccrrrecceeeeees 22 17 13 12
Deposits by DanKS .......ccceveeverieerieineinceeeeeecseeen - - - -
CUSTOMET ACCOUNLS ....ovvvenvievieiieteeeteeeteeeteeereeeteeeanesaeeeaeens 8,582 3,406 3,308 2,931
DETIVALIVES ..ottt - - - -
Subordinated amounts due ............c.oceeeveevieeeeeieeeeeneeans 3,047 3,047 1,577 1,577
GUATANTEES ....veneeiiieieiireeie ettt st - - - -
For the For the
year ended year ended
31 December 31 December
2008 2007
£m £m
Income Statement
INEETEST IMCOIMIE ...ttt ettt b et et eb et bbbttt e bt sa et se e ntenene 1 -
TNEETESE EXPEIISE ....vviiinitinictitcietee ettt sttt ettt b et bbbt a et ea et eb e be e euennene e 117 111
DiVIAENd INCOME ......ovviuiiiieiiiiiirietetcete ettt ettt sttt sttt b ettt e s s senenes 6 14
FEE INCOMMC ...ttt ettt b e e bt s et et a bt be st e b et s s et es et et et eb et enennenens - -
FEE EXPEIISE ..ottt - -
TTAAING TNCOME .ottt ettt bbbttt b ettt et be ettt bebebens - -
Other OPEIatiNng INCOIME .....ceeveieriieteieterieerteseetetteteseetes e esetesestesesesessesesseseeseseesensesessesesesessenessesessenene 18 -
General and adMINIStratiVe EXPEIISES ....c.vvvevruerierirterirteiertenerteeeseseesesesessesesseseeseneeseseesessesessenessesessenenne 82 48

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to
represent transactions during the year.

Transactions detailed below include amounts due to/from fellow subsidiaries of HSBC Holdings plc

2008 2007

Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m

Assets

Trading ASSELS ..e.eevevererieiirieiirieieeteeeiee et 9,718 8,369 9,895 7,453
Derivatives 72,434 30,669 24,494 7,445
Loans and advances to banks ... 5,444 5,267 5,968 5,968
Loans and advances to customers 3,252 3,252 1,646 1,102
Financial investments ............... 7,277 7,277 5,829 5,829
OthEr @SSELS ...ouvivvivierieeieeeeeeet ettt ettt ettt ere s 7,497 212 1,983 716
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2008 2007

Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m
Liabilities
Trading liabilities ..........ccceeerererirenireieeeeeesee e 25,241 25,241 19,563 17,345
Deposits by DanKS .......ccceveeerieerieineincceeeeeeseeen 9,116 7,594 6,962 6,095
CUSTOMET ACCOUNLS ....ovvvevierierieieeeteeeteeereeereeereeeaeesaeeeaeens 1,715 559 2,131 1,429
DETIVALIVES ..ottt 70,444 29,022 26,536 8,966
GUATANLEES ....voveeerenreieieiiriene ettt ere e st eae et eebe e enens 996 996 151 116
For the For the
year ended year ended
31 December 31 December
2008 2007
£m £m
Income Statement
INEETESE INCOIMIC ...ttt ettt b ettt ettt s bt b et e st eb et e bt e bt e et esenae st stesentenene 495 556
TEETESE EXPEIISE ..uviuiiinitietctetet ettt ettt bttt sttt bbbt b bbbt s bt sttt et e bt ebeneene e 269 379
DiIVIAENA INCOMIE ...ttt ettt ettt bbbt sttt bttt ettt bebeaens - -
FEE IMCOIMIC ...ttt sttt sttt eaens 81 99
FEE EXPEIISE ...ttt ettt sttt b e b et s et s et s et e st b et a et et ettt b et bentene s 188 135
TTAAINE TNCOIMIE ..ottt ittt eb ettt sttt b ettt a sttt b et e st e bt e bt bt et e e eb et ebeneenens 392 316
Other operating income .................. 15 27
General and adminiStratiVe EXPEINSES .....cvvvereeuerirrerireiesiriereeteseeteesteteseeesessesessesesseseeseseesensesensesessesens 142 120

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to
represent transactions during the year.

The above outstanding balances arose from the ordinary course of business and on substantially the same terms,
including interest rates and security, as for comparable transactions with third party counterparties.

Transactions between HSBC Bank plc and its subsidiaries, HSBC Holdings plc and fellow
subsidiaries of HSBC Holdings plc

Transactions detailed below include amounts due to/from HSBC Bank plc and its subsidiaries.

2008 2007
Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m
Assets
Trading ASSELS ...c.evveuereeieeeieeeieereee ettt 36,824 27,184 40,138 40,138
DETIVALIVES .vviveiiiiceiceeteee et 56,747 32,375 8,341 8,341
Loans and advances to banks ...... 4,982 2,521 5,026 3,798
Loans and advances to customers .. 18,397 18,313 7,930 7,594
Financial investments .............. 851 851 - -
Other @SSELS ..vovevveivierieeieiieieieiee ettt e - - - -
Liabilities
Trading labilities ........cooveveeiriieieieeeeseeeeeeeeeeveeeaas 19,690 11,479 16,153 13,567
Deposits by banks ... 21,560 21,560 12,695 10,827
Customer accounts .. . 11,876 11,580 11,470 11,470
Derivatives ........cccoeveeene. . 56,143 33,368 8,056 8,056
Subordinated amounts due ..........ccceceevevrerieereineeees 622 622 - -
GUATANTEES ..vecvveievieeiecie ettt ettt ettt et eveeereeeaeeeaeeeaeeas 1,761 1,761 998 998

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to
represent transactions during the year.
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Transactions detailed below include amounts due to/from HSBC Bank plc and HSBC Holdings plc.

Assets

Trading aSSEtS ......coeveueueriririeieiciinieieteeee e
DEIIVALIVES ..ovviviiieeieiieiieieiete ettt s
Loans and advances to banks ..........cc.cceeerveivieeriecenienns
Loans and advances to CUStOMETS ..........ccccevrveerveeruennenes

Financial investments

Other @SSELS ..veveveivierieeieiieieeeiete ettt eae s

Liabilities

Trading liabilities ..........cecveerererirenieeieeeeeeree e
Deposits by DanKS .......ccceveeerieerieireirceeieeeeeeseeen
CUSLOMET ACCOUNLS ...vvevvenveveeereeerieneeneeseeiestesieneesseereeeeenas
DETIVALIVES .vviveeieieieicietiietceeie et
Subordinated amounts due ..........cccecveveirerirenieineies

GUATANTEES ...vevivieierienieieiesiesieeteeeeeeeeeeeneesaensesaesaeebeeseens

2008 2007
Highest Highest
balance during Balance at the balance during Balance at the
the year' year end' the year' year end'
£m £m £m £m
214 53 37 7
137 56 60 33
22 17 13 12
3,680 3,398 3,289 2,919
3,047 3,047 1,577 1,577

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information

to represent transactions during the year.

Transactions detailed below include amounts due to/from HSBC Bank plc and fellow subsidiaries of HSBC Holdings

plc.

Assets

Trading ASSELS ....cveveueerereerereiiririeieiereereeteietee e
DETIVALIVES .vovevinieiiieiieeeieteteeee et
Loans and advances to banks .............cccceveevieeeeeeenens
Loans and advances to CUStOMETS .........ccceveeeeereennnnnn
Financial investments
Oher @SSELS ...vevveverevenieiiieieieeeieeeteee et eeeas

Liabilities

Trading liabilities .........cccoeueeirninieieeirreeccereeene
Deposits by banks ...
Customer accounts ..
DETIVALIVES .vivvvieieiiieiieieieteietcee e

GUATANTEES ...vevveveeeevietieeieereieeeesiestesaessestesseeseeseeseenseneas

2008 2007
Highest Highest

balance during Balance at the balance during Balance at the
the year' year end' the year' year end'

£m £m £m £m

9,258 7,486 8,803 6,634

43,907 23,192 5,335 5,255

4,557 3,662 4,890 4,329

3,085 3,085 982 982

3,561 231 204 36

2007 2006
Highest Highest

balance during Balance at the balance during Balance at the
the year' year end' the year' year end'

£m £m £m £m

23,613 23,613 19,497 16,272

5,980 3,146 4,323 4,200

1,418 378 1,850 1,147

38,799 21,559 5,826 5,826

931 931 113 70

1 The disclosure of the year-end balance and the highest balance during the year is considered the most meaningful information to

represent transactions during the year.

The above outstanding balances arose from the ordinary course of business and on substantially the same terms,
including interest rates and security, as for comparable transactions with third party counterparties.
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Pension funds

At 31 December 2008, fees of £10.9 million (2007: £15.9 million) were earned by group companies for management
services related to the group’s pension funds held under management. The group’s pension funds had placed deposits
of £281 million (2007: £215 million) with its banking subsidiaries.

The above outstanding balances arose from the ordinary course of business and on substantially the same terms,
including interest rates and security, as for comparable transactions with third party counterparties.

HSBC Bank (UK) Pension Scheme (the ‘Scheme’) has entered into swap transactions with the bank to manage the
inflation and interest rate sensitivity of the liabilities. At 31 December 2008, the gross notional value of the swaps
was £12,132 million (2007: £10,543 million), the swaps had a negative fair value of £1,220 million to the bank
(2007: negative fair value of £124 million) and the bank had delivered collateral of £1,682 million (2007: £378
million) to the Scheme in respect of these swaps. All swaps were executed at prevailing market rates and

within standard market bid-offer spreads.

In order to satisfy diversification requirements, the Trustee has requested special collateral provisions for the swap
transactions between the bank and the Scheme. The collateral agreement stipulates that the Scheme never posts
collateral to the bank. Collateral is posted to the Scheme by the bank at an amount that the Trustee is highly confident
would be sufficient to replace the swaps in the event of default by the bank. Under the terms of the agreement,
increases in collateral when required, are posted by the bank on a daily basis and any reductions of collateral are
repaid to the bank on a monthly basis.

With the exception of the special collateral arrangements detailed above, all other aspects of the swap transactions
between the bank and the Scheme are on substantially the same terms as comparable transactions with third party
counterparties.

Events after the balance sheet date

There have been no material events after the balance sheet date which would require disclosure or adjustment to the
31 December 2008 financial statements.

On 30 January 2009, HSBC Holdings plc subscribed £527 million for one ordinary share of £1 credited as fully paid
in the ordinary share capital of the bank.

These accounts were approved by the Board of Directors on 2 March 2009 and authorised for issue.
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